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Venue: City Hall, 1052 Budapest, Városház utca 9-11., room 133/b 
Thursday 7th of January 
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Arrival of the participants (morning)

16:30   
Welcome and Introduction

Mr. Zoltan Laszlo,Member of the General Assembly of the – City of Budapest 
Committee on Equal Opportunities, Employment and Minority Issues
16:40  
The Urbact 2 programme 
Raffaele Barbato, project manager-URBACT Secretariat

17:00
Overview of the Roma-Net project

Haroon Saad – Director QeC-ERAN and Support expert
17.20 Questions
17:30“Integration of Roma population” - Overview and trends
Ann Hyde – Network Lead Expert
17:50
Question and answer 

18:00   
Assessment of current situation and potential difficulties- Partners’ perspectives.

“Rich picture” methodology in groups: how partners see the issues addressed by the ROMA-NET project
19:00   
Feedback and discussion
19:30   
Approximate time of end of meeting
20:00

Dinner –Sörforrás étterem, 5th district, Váci utca 15.
Friday 8th of  January
9:30
Mr. Gabor Demszky, Mayor of Budapest welcomes the participants
09:45 
Action Plan for the first phase: 

()  Baseline Study and Local Mapping 
 Anne Hyde
Haroon Saad
(Local Support Groups and Local Action Plans
Haroon Saad 
11:00 tea /coffee
11:30 
Local Stories- Integration of Roma population in partners’ cities 
Presentations by each partner (15-20  minutes per partner)
· Budapest

· Udine

· Heraklion

· Karvina
12:45
Lunch
14:00

Local Stories- Integration of Roma population in partners’ cities 

Presentations by each partner (15-20 minutes per partner)
· Almeria

· Amadora

· Timisoara

· Bologna
15:30
Communication: first steps
 Presentation of Agora and project logo
Gizella Mátyási – City of Budapest 
16:00   
Coffee break

16:30   
Project management issues Gizella Mátyási – City of Budapest 
· The financial model 
· The role of partners in making financial claims and using PRESAGE
· Role and responsibilities of lead and project partners , support  from Experts and QeC-ERAN
17:30
Conclusions and Summary of agreed actions

Gizella Mátyási – City of Budapest 
18:00
Approximate time of end of meeting
20.00

Dinner – Gerlóczy Kávéház, 5th district Gerlóczy utca 1.
Saturday, 9th January 2010
10:00 Site visit- urban rehabilitation project Magdolna quarter – “Kesztyűgyár”Community Centre, Ms. Csilla Sarkany, project manager (Mátyás tér 15.)
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