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Learning cluster 4
Draft Agenda  
GLASGOW - 22 – 24 November 2011

Theme: Local Action on Community Engagement and Roma Employability
Monday 21 November 
Arrival of participants – meeting of Lead Partner, Lead Expert, host city.  Lead Partner and Lead Expert are both available for bilateral discussions on financial, administration and implementation.

Tuesday 22 November 
	09.00 
	Meeting of the participants at the hotel’s hall and transfer to Glasgow City Chambers

	09.15– 9:30
	Official welcome by the Right Honourable The Lord Provost –Councillor Bob Winter – Glasgow City Chambers


	9:30  – 10.45 

  
	Introduction to the situation of Roma in Glasgow:

· Marie McLelland – Project Co-ordinator – Glasgow City Council

· Ann Lear – Govanhill Housing Association – Overview of Govanhill 

· Chief Inspector Stephen McAllister – Area Commander Strathclyde Police – Roma in Govanhill
· Marcela Adamova – Oxfam/Romana Lav 

	10:45 – 11:00
	Transfer to Meeting Venue: Corinithian, 191 Ingram St

	11.00 – 11:15
	Coffee break 

	11.15 – 11.30 
	Context of the learning cluster 

Recap on the Key Elements of Community Engagement 

	11.30  – 11.45 
	Case Study From Torrent – local actions since learning cluster 1

	11.45 – 13.00
	Thematic Workshop - Community Engagement

Group work – to identify key, common, shared issues?

	13.00 – 14.30 
	Lunch at venue

	14.30 – 15.30 
	Action Learning Set to discuss common issues

	15:30 – 15.45 
	Roma Source - Connections

	15.45 – 16.00 
	Coffee 

	16.00 – 16.15 
	Presentation  from Rotherham – One Town Community Initiative 
Matthew Gladstone

	16.35 -  17.00 
	MARKET PLACE - City Groups – 
· How to move forward on community engagement actions
· Next actions



· Timeline 

	17.00  

17.15 
	Share Ideas – Round 1  
Share Ideas – Round 2 

	19:15
	Participants meet at hotel reception

	19.30 
	Dinner – Esca, 27 Chisholm St, Glasgow


Wednesday 23 November 2011

	08:45
	Meeting of the participants at the hotel’s hall

	09.00
	Travel to Govanhill for Study Visit, Tour and Discussions

	09.15  - 9:30
	Welcome to Govanhill by the Glasgow LSG
Gordon Smith – Glasgow City Property/Community Planning 
Background – history – issues and opportunities

	9:30 – 9:45
	Michael Matheson Minster for Public Health

	9:45 – 10:00
	Response to Minister
Hamish Battye - Glasgow Community Health Partnership

	10.00 – 11:00
	Insight to Local Actions in Glasgow:
· Equally Well Test Site – Bridget Gallagher

· Roma Youth Project – Eva Kourova
Questions and Answers 

	11:00 – 11:20
	Coffee Break

	11:20 – 13:00
	Site Visits in two groups 
· Backcourt Employability Programme – David Zabiega 
· Crossroads EU Advocacy Service – Anna Griffiths 


	13.00 – 13:45
	Lunch 

	13:45
	Return to Glasgow Centre

	14:00 – 14:15
	Glasgow’s Employability Network – Calum Graham, Chief Executive, Glasgow Regeneration Agency

 

	14.15 – 14.30 
	Employability - Glasgow’s local actions – The Flexible Model 
· The Principle

· The Practice 

	14.30 – 16.00

	Workshop on key questions

· Work – what work do Roma do ?

· How can we build a Pathway to work ?

· Can we do this together – all partners one project?

	16.00 - 16.25 
	Goals 
Common Vision
Objectives
Actions

	16.25 – 16.45
	Managing Authority – Role for EU funds in Employability Actions 

Tony McGale, Scottish Government

	16.14 – 17.00
	Learning points

	18:45
	Participants meet at hotel reception

	19.00
	Civic Reception Hosted by the Right Honourable The Lord Provost Councillor  Bob Winter, Glasgow City Chambers, George Square 

· Dinner and Drinks Reception 
· Dress Code – Semi-formal  


Thursday 24 November 2011

	09.15 – 10.15 

	Steering Committee – admin and financial issues - update

Discuss Mid-term review 
Glasgow City Council, Development and Regeneration Services, 229 George St

	10:15 – 10:30
	Return to Corinthian meeting venue

	10.30 -  11.45
	CITY GROUPS – Show case content from Local Action Plan action
· Planned activities for Community Engagement 

· Planned activities for Employability 
· Other critical actions

	11.15 – 11.30  
	COFFEE

	11.45 - 12.45 
	Peer assessment of each other’s local action plans 

· Review/ assess the plans of other partner cities 

· Select and vote top three action plans 

	12.45 – 13.00 
	Reflect  and review – Capture Leaning Points

	13.00 
	Lunch at the venue 

	 14:30 
	Proposed Tour of Glasgow City Chambers and Visit to Kelvingrove Art Gallery and Museum

	
	 Free evening
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