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Briefing note 

for

SURE LSG members and project coordinators
SURE - Fostering diversification of local economies by using innovative Socio-economic methods of Urban REhabilitation in deprived urban areas
URBACT II project

Dear SURE Colleagues,
One of the actions we agreed on at the kick-off meeting in Gheorgheni was for Hans to draft a short briefing note on the nature of working in a Local Support Group and the rationale for Local Action Plans. The purpose of such a briefing note is to help you be consistent in your local communications and to have something ready when you brief decision makers or the press. It might also be useful as part of an induction briefing for new LSG members.

Below is a first attempt at drafting a briefing note for local participants, with was done together with the LP. This is followed by a technical briefing on the purpose and process of LSGs and LAPs intended for you personally as the organizer of your local SURE project. Your suggestions for improvements are very welcome. When we have these we will issue a final version of this briefing
Many thanks,
Hans and Ferenc
DRAFT BRIEFING NOTE FOR LSG MEMBERS
The SURE network has come together to develop integrated socio-economic regeneration strategies for disadvantaged neighbourhoods. Such strategies must be created through partnership and the Local Support Group (LSG) is the partnership which will lead the development of the Local Action Plan (LAP) for (insert name of target area). Like other partners in the SURE network we are committed to produce a LAP and the LSG is of critical importance to this process.

The main role of the LSG is to ensure that everyone who has an interest in the improvement of the living and working conditions in (insert name of target area) can make a contribution. The LSG needs to mobilise local stakeholders and work with them to identify the needs as well as opportunities for (insert name of target area). An important task for LSG members is to prioritise project ideas and then to communicate this through their personal networks because local communities are all too often left out of the planning process. It is the LSG’s responsibility to ensure that the people who live and work in (insert name of target area) are consulted on their concerns and then informed about the project ideas that are likely to be pursued. Hence being a member of the LSG is an important which you can only fulfill adequately if you attend the meetings regularly.

Working together on the LAP is of course the most important task. Each LAP in the SURE network will be different because there is no rigid definition of what a LAP has to be. You as LSG members need to determine the most useful content and format for the (insert name of target area) LAP and it is you who will have to ensure that the LAP is a roadmap towards a better future for (insert name of target area). Your LAP can have one or two big strategic goals and then a larger number of individual projects. It is important that you are very specific when it comes to defining projects, because it is these individual projects you and your partners will seek funding for one the LAP has been approved. So make sure that each project has a clear objective, identify who needs to do what and when. And don’t forget to agree on the likely amount of funding you might need and where the resources could come from. Your chances of securing European and other funding are at their best when you can demonstrate that the LAP has been produced and validated collaboratively by the key stakeholders who have an interest in the future of the (insert name of target area). Once you have finalised your LAP and the LSG has given it its approval, it must then be presented to your municipality for their approval as well.
As there are many LSGs and LAPs in the URBACT programme, which currently supports over 40 networks like SURE, we have access to a wide range of resources to help us develop our LAP. The website of the URBACT programme (www.urbact.eu) offers a wealth of information about the work of other networks and contains reports on many topics that are relevant to our work here in (insert name of town). One of those sources of information is the Local Support Group Toolkit which is produced in (insert local language spoken). Please ask for a copy at the next LSG meeting or contact (insert name of local contact person). 
LAPs must be based on the lesson learnt during the exchange and learning activities of the SURE project, and LSGs have a central role in this. Thus if you are interested in finding out how other SURE partners work on their LAPs there are regular visits planned which LSG members are encouraged to attend.   

Your local SURE co-ordinator is (insert name of local contact person), please contact him/her to find out more about the development of the LAP for (insert name of target area).
Telephone details+ Email details

Technical briefing for local organizers and managers of the SURE project
The overall aim of the LSGs is to improve the impact of URBACT exchange activities at local level. LSGs help to spread the learning from transnational exchanges to a broader cross-section of local stakeholders and to ensure that the lessons learnt lead to change at a local level.

The animation of LSGs will be organised through at least 10 local workshops. However it is also important to emphasize that LSG meetings must not be formal meetings and the LSG itself a formal group, but a lively, efficient team which can develop a sophisticated vision (LAP) for the target area. In the beginning, it is possible to organize a team building session, if you need, or you can invite speakers and experts in order to discuss a specific topic. If you identify a good practice somewhere in your country, it is also possible to organize a 1-day study tour there.  

It is anticipated that the development of the LAPs will involve a number of public consultation events designed to engage residents who live, work and shop in the town and mainly in the LAP areas. This process will be supported by the thematic partner of the SURE partnership, Studio Metropolitana, which will coach 4 SURE LSGs directly, but also will provide tailor made help in the field of participatory planning for other partners by giving lectures in partner meetings or by setting up a special helpdesk function. This agreed decision is reflected in the LSG budgets, where extra amounts are planned for public consultations and applying participatory planning methods learnt during the SURE project.

The other crucial point is that besides normal meetings and public consultations, it is also essential to organise wider events such as open forums, thematic workshops locally, in line with the theme addressed, and with the active involvement of all the LSG members. The above ‘special LSG meetings’ provide a great dissemination opportunity for your city and the LSG as well as for the project itself. At least 2 public consultations or open forums as special LSG meetings are planned for all SURE partners.

