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Work Programme for production of Local Action Plans: for discussion and comment 

SURE - Fostering diversification of local economies by using innovative Socio-economic methods of Urban REhabilitation in deprived urban areas

URBACT II project

Dear SURE Colleagues,
At our last meeting we agreed to jointly develop an ‘action plan’ for the production of the LAPs. Due to the busy programme we did not find the time to work together on this important task and I therefore have taken the first step in putting together the draft mile stone plan. Please would you have a look at this and respond with your suggestions for changes by e-mailing everybody on list (just click ‘reply to all’ on the mail to which this document was attached).

Many thanks,
Hans Schlappa
Background information about the development of LAPs based on the AF:
In line with the URBACT II principles, Local Action Plans must be based on the lesson learnt during the exchange and learning activities of the project, and LSGs have a central role in the design and implementation of the LAPs. The overall aim of the ULSGs is to improve the impact of URBACT exchange activities at local level. ULSG helps to spread the learning from transnational exchanges to a broader cross-section of local stakeholders and to ensure that the lessons learnt lead to change at a local level. 

The animation of ULSGs will be organised through at least 10 local workshops (per city partner). It means that every 3 months you should organize a meeting for the whole or a sub-group. 

It is anticipated that the development of the LAPs will involve a number of public consultation events designed to engage residents who live, work and shop in the town and mainly in the LAP areas. This process will be supported by the thematic partner, Studio Metropolitana, which will coach 4 SURE ULSGs directly during Phase II, but also will provide tailor made help in the field of participatory planning for other partners by giving lectures in partner meetings or by setting up a special helpdesk function. This agreed decision is reflected in the ULSG budgets, where extra amounts were planned for public consultations (using the participatory planning methods learnt in the frame of the project).
The other crucial point is that besides normal meetings and public consultations, it is also essential to organise wider events such as open forums, thematic workshops locally, in line with the theme addressed, and with the active involvement of all the ULSG members. The above ‘special ULSG meetings’ provide a great dissemination opportunity for the given city and the ULSG as well as for the project itself. At least 2 public consultations or open forums as special ULSG meetings are planned for all city partners. In line with the above mentioned facts, the LAPs should be built up in three steps:
1. Through ULSG meetings partners will define the necessary local actions based on the opinions of different participants of the ULSG and also on the background knowledge of existing strategies and experiences, international best practices and in

accordance with the local opportunities. In the frame of this process, partners will use the well-known, general strategy making process: identifying strategic priorities, actions and projects with the help of focus groups of the ULSG participants.
2. As a second step partners will widen the scope of the focus group and besides the ULSG members also involve, through open forums and public consultations, the opinions and remarks of local decision-makers, further stakeholders and inhabitants of the city and especially of the LAP target area. The results of these events be fed into the ULSG and thus into the LAP. This step will be helped by the thematic partner, Studio Metropolitana.
3. Partners will finalize the appropriate Local Action Plan by taking into consideration the lessons learnt by transnational exchange, which will be fed into the draft LAP continuously. 

Managing Authorities will be invited to ULSG meetings of particular relevance, mainly for public consultations or open forums. 
	Time Line
	Mile Stones
	LAP Performance Indicators

	October 2010
	Kick-off for implementation phase
	· Exchange visit of LSG members started

· Content and process of LSG and LAP were discussed

	11/2010 – 

7/ 2011
	Main LAP development phase
	· Establishment of regular meeting pattern of LSG (approx. every 12 weeks)

· Capacity building of LSG members

· Engagement of the wider community of the target area, including visioning contest among young people or schools, or work with Studio Metropolitana

· Problem analysis

· Wish list/brain storming of potential solutions

· Transparent prioritisation of realistic options

· Outline time plan for implementation



	November 2011
	Trans-national SURE workshop
	· Each SURE member will present their first complete draft LAP for their SURE target area

· Peer review of draft LAPs and advice from thematic experts will form the focus of this meeting

	12/2011 – 

4/2012


	Local consultation and refinement of LAP
	· Municipalities and LSGs develop planned actions in more detail
· LSGs present their ideas to the wider public/further stakeholders in the frame of open forums/public consultations using the participatory planning methods learnt in the frame of the project 

· Number of priorities small, with each having a resource allocation and time frame

· Endorsement from politicians, technical staff, managing authority and LSG is obtained and can be evidenced



	June 2012
	Trans-national workshop
	· Partners present their final draft LAP and subject it to peer review

· The meeting will also focus on identifying the main benefits or innovations which were created for partners through the LSG/LAP process. These will form part of the final conference



	July 2012
	Submission of LAP summary to Lead Partner
	· Summaries of all LAPs produced during the implementation phase will be included in the conference report.

· Workshops and presentations regarding the different LAPs will form a central part of the conference programme


