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PROGRAMME, DAY 1  
Tuesday 01 December 2009 

TIME VENUE DESCRIPTION 

8:45 Civic Centre Arrive and Welcome, Tea and Coffee 
9:15 Civic Centre - Short welcome by the LP and by the TFEc lead (NC) 

- Basic Intro to Newcastle plus NC housing programme 
(affordability)  (20 to 30 minutes) 

9:45 Civic Centre The ECO focus in Social Housing (15 to 20 minutes, TE, intro: 
LE) 

10:00 Civic Centre Case 1 (20 minutes plus discussant 5 min, Q+A 5m) 

10:30 Civic Centre Case 2 (20 minutes plus discussant 5 min, Q+A 5m) 

11:00 Civic Centre Break – Tea and Coffee (15 minutes) 
11:15 Civic Centre Case 3 (20 minutes plus discussant 5 min, Q+A 5m) 

11:45 Civic Centre Short round of inputs (6 partners) & discussion 
(35 minutes and summing up) 
 
� Each partner describes in maximum 5 minutes (without 

PowerPoint) how his/her Local Action Plan would deal with the 
ECO /affordability issue.  

� Started by Rennes M. (referring to the July meeting and visits).   
� In addition 5 cities (Tallinn, Krakow, Nantes, Hamburg, Medway) 
� Moderation: TE Darinka  
 

12:45 Civic Centre Lunch – Buffet, including coffee/tea 
14:00 
 
 
 
 
 
 
 
15:15 

Civic Centre 
 
 
 
 
 
 
 
City 

Presentation Santiago (20 minutes plus discussant 5 min) 
� Focus on innovative concept / programme of managing social 

housing by a municipal enterprise with regards to affordability, 
plus ideas for the Local Action Plan (max. 15 to 20 minutes) 

� Pre-defined and pre-informed discussant to react shortly 
 
Presentation Iasi (20 minutes plus discussant 5 min) 
� Focus on main problems, first concepts, ideas for the Local 

Action Plan 1 (max. 15 to 20 minutes) 
� Pre-defined and pre-informed discussant react shortly 
 
Common discussion and summing up  
 
Field visits proposed by NC (2 to be selected out of these):   
             • Walker Regeneration 
             • Future Plans 
             • Byker – Housing Manager 
             • Cruddas Park 

17:15 Hotel End visit  

19:00 Meet at 
Hotel Lobby 

Dinner at Black Friars Restaurant 

 

                                                
1 No general presentation of the City and of Housing in Iasi. Only focus affordability. 
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PROGRAMME, DAY 2  
Wednesday 02 December 2009 

TIME VENUE DESCRIPTION 

9:00  Arrive, Tea and Coffee 
9:15 Live 

Theatre, 
Quayside 

Presentation of Newcastle proposal for their LAP  
 
(+ TBC: Case 4 Access to Private Rented Sector 
            • Rent Deposit Scheme 
            • Landlord’s Incentive) 
 

10:00 Live 
Theatre, 
Quayside 

Affordable housing – responses to recession  
� Short presentation by LE of URBACT annual conference 

Crisis report  
� Short tour de table amongst partners on the status of their 

situation/responses to the crisis from the perspective of 
affordable housing  

� Common discussion 
 

10:45 Live 
Theatre, 
Quayside 

Break – Tea and Coffee 

11:00 Live 
Theatre, 
Quayside 

Steering Committee meeting  
Project agenda  
� Future activities  
� AOB  
  

11:15 Live 
Theatre, 
Quayside 

Housing affordability at a times of crisis (wrap-up 
workshop) Moderated by the TE 

13:30 Live 
Theatre, 
Quayside 

Final remarks (LP, TFEc lead (NC), LE)  

13:45 Live 
Theatre, 
Quayside 

Lunch 

14:45 End  

 
 
 


