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Directive from the coalition agreement:
� To design a new programme to align the development of deprived 

urban areas with the prosper development of the entire city

Our work is based on more than 30 years of experien ce 
in urban renewal:

� Hamburg Urban District Development Programme - since 1976
� Revitalisation Program (1991-1998)
� Anti-Poverty Programme (1994-1997)
� Social Urban District Development (1998-2005)
� Active Urban District Development (2005 -2008)
� Initiative Livable City of Hamburg (2007-2008)

1. Mission and objectives
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Framework programme
Integrated Urban District Development 

Characteristics:

� Stronger focus on social problem issues

� Strengthening the area-orientated management

� Improvement of activation and participation 

� Pooling of funding and finance-options 

� Use of investment-related and (new) non-investment-related funds

� Integration of boroughs in all strategic decisions

� Integration of different authorities in the area-orientated activities 

� Use of modern management-tools

1. Mission and objectives
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12 fields of activity

The framework 
programme aims at the 
integration of 
department policies on 
the local area.
The main objective is to 
rise the chances of the 
population in deprived 
areas through the 
improvement of 
education, employment 
and qualification

1. Mission and objectives
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Linking local employment projects with area 
development schemes 

Putting a new focus on local economy and the 
strengthening of the local centres

Linking regional educational conferences with area 
development schemes 

Intensifying the building and modernisation of houses 
in development areas

Integration of sectoral policies

1. Mission and objectives
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The programme organisation and control covers all 
government departments and operates on three levels:

It therefore defines a consistent structure (SENKO, leading 
committee, coordinating office (LIS), neighbourhood management) 
and consistent procedures resp. management tools (controlling, 
monitoring, evaluation).
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Use of `state of the art´ Management tools

� Monitoring
� Socio-demographic survey based on 8 „awareness 

indicators“ and 29 „structural indicators“ comprising 941 
statistical cells

� Evaluation
� Systematic evaluations referring to

� Activity fields and development areas
� Interim balance evaluation, 
� Evaluation of the programme implementation
� Programme evaluation 

� Controlling
� Project database to control:

� Project objectives

� Project costs 

� Milestones 

8

2. Organisation and governance
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Preview on the socio-demographic monitoring: 

Projection of three 
„awareness Indicators“
on the 941 statistical cells

Selected indicators
•Unemployed persons 
•Adults depending on welfare
•Children depending on 

welfare

2. Organisation and governance
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44 development areas are being conducted
with a total of ca. 380,000 inhabitants

About 610 projects are 
currently in advance 

The BSU provides 
therefore about 
€ 30 million
per annum

3. Spatial framework
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In more than 30 development 
and continuation areas the 
area development shall 
be intensified

3. Spatial framework
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In 9 Areas an additional effort 
is programmed to strengthen 
specifically the local centres

3. Spatial framework
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For 6 Areas new Integrated Development 
Schemes (IDS) are currently being formulated
which contain a broad range of measures 
with which a social stabilisation of the 
local population shall be achieved

3. Spatial framework
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4. Process of Urban District Development 

Setup of the Area Development 

� Initiation of area registration by the boroughs

� Preliminary check with social monitoring support

� Preparation of problem and potential analysis

� Area enrolment into the programme funding by decision of the 
SENKO

� Setup of neighbourhood management consisting of:
� Borough directorates (SL/SR) and area coordinators
� Providers in charge
� Residents and local actors
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4. Process of Urban District Development 
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Realisation of the Area Development

� In the “Integrated Development Scheme” the objectives of the area 
development are described and translated into single measures and 
projects

� Realisation of the IDS by boroughs and providers in charge. Ongoing 
controlling for the achievement of objectives by BSU and boroughs

� Balance after six years of area development

� If necessary continuation phase for additional three years after
finalisation of projects and measures

� Transition of well working measures into ongoing funding (continuation)

4. Process of Urban District Development 
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5. Communication

Image and word mark reflect the value of diversity and point out the 
chances of cooperation of residents and local actors as well as their 
commitment to overcome social borders.

Communication instruments:
Newsletter, internet, brochures, give-aways, events 

Brand and Logo
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Project example
Energy-efficient renovation of a housing estate

„Weltquartier“
Residents from more than 30 
countries design their neighbourhood

Intercultural participation: adaptation of 
the estate to the residents´ needs

Stock: 820 flats, built in 1930
1,700 inhabitants, 60 % with immigration 
background, high turnover
Investment: € 78 M
Rent: € 8.29/m², New rent: € 8.42/m²
Funding: SAGA GWG, IBA, Hamburg, 
“Stadtumbau West”

6. Examples
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Thank you.

Rahmenprogramm Integrierte
Stadtteilentwicklung (RISE)
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