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Marketplace of Local Action Plans - 4

SECOND ROUND, fourth and last group

‘Beyond ecology’:
holistic effects, with people, for people.

from ,environmental sustainability' to a ,synergy’

Medway Council, UK and
Tallinn, Estonia

discussing with Heidrun Feigelfeld, Lead Expert SUITE
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Marketplace of Local Action Plans — 4/1

Your main objective ?
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In Focus - Objective

Improve housing standards

Improve health, well-being and
reduce fuel poverty

Bring empty properties back
into use
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The main objective of the LAP
ESIS - Energy Saving in Social Housing

Environmental aspect
Implementation of energy saving technologies in
social housing

Social aspect
Improvement of social housing quality through the
Implementation of energy saving technologies
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Marketplace of Local Action Plans — 4/2

The tools -
your main activities?
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The main activities in 'ESIS’

Evaluation of existing stock

Creation of new models for orphanages and
development of existing model for social
houses

Construction/ Creation of “best practice”
projects

Dissemination of results

Final Conference Brussels | 16 03 2011 | Page 7



In Focus - Activities

Understanding Housing Need in the project
area

Developing a property specific database

Approval from the Strategic Housing
Partnership Board

Consultation activities
Targeted fuel poverty advice

Private Sector Housing Renewal
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Marketplace of Local Action Plans - 4/3

Expected results?
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In Focus — Expected Results

Improved use of the housing
stock in the project area

Management of the transitional
impacts of migration

Reduction of the number of
households in fuel poverty

Risks to the project
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The expected results of 'ESIS’

O High quality social housing
© New houses and social services respond to the
residents’ needs

O Innovative solutions have been accepted by the
residents

O Positive environmental effect in private housing

Final Conference Brusse Is116 03 2011 | Page 11



Picture credits: Medway C., Tallinn, Heidrun Feigelfeld

/suite


mailto:contact@urbact-suite.eu
mailto:hf@srz-gmbh.com
http://www.urbact.eu/suite
http://www.urbact.eu/suite

Marketplace of Local Action Plans

Transversally seen -
Conclusions from a LAP process

Heidrun Feigelfeld, Lead Expert SUITE
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