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SUITE PROJECT KICK-OFF MEETING 

AGENDA 
 

CITY HALL OF IASI  
IASI, Bd. Stefan cel Mare si Sfant nr. 11 
00 40 232 267 582,  www.primaria-iasi.ro 

 
WEDNESDAY 4TH MARCH 

 
09:30-10:00. Official opening  

Welcome, Mayor Gheorghe NICHITA 
Mrs. Mercedes Rosón, Urbanism City Councillor, Santiago City Council 
Mr. Jean-Loup Drubigny, Head of Secretariat, URBACT  

 
10:00-10:15. SUITE Project. – Belén Mendoza – Santiago City Council (LP) 
 Introduction to the project. 
 First Phase Developments.  
 Next Steps. 
 
10:15-10:45. Thematic Working Groups. – SUITE project partners. 

Working group 1: Qualitative social housing combined with social mix: the 
role of public authorities. (Angele Lafaye – Nantes Métropole). 
Working group 2: High environmental quality housing for the larger popu-
lation and for a reasonable price: from experimentation to mainstream. 
(Wolfgang Kühn – Hamburg – Lawaetz Foundation). 
Working group 3:  Developing socially and environmentally qualitative 
housing with restricted public budget : partnerships and priorities.(Michal 
Pajek – Urzad Miasta Siemianowice Śląskie). 
 

10:45-11:20. Participation of other entities in the project. 
 Belén Mendoza – Santiago City Council (LP) 
 Heidrun Feigelfeld – Lead Expert 

César Seoanez – Coordinator (RTA) in Bacau (Romania) of the EU Twinning 
Project RO/06/IB/EN/06 

 
11:20-11:35. Urbact Local Support Group & Managing Authorities Issues 

Belén Mendoza – Santiago City Council (LP) 
 
11:35-11:45. Iasi Presentation of the City and Social Housing Issues  

Beatrice Fotache – Iasi City Council 
 
11:45-12:15. Coffee break 
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12:15-13:00. Presentation of the Baseline study 
Heidrun Feigelfeld – Lead Expert 

 
13:00-14:00. Press conference. 
 
14:30-16:00. Lunch 
   
16:00-18:00. Social Housing Visit/City Visit 
   
20:30. Dinner 
  
 
THURSDAY 5TH MARCH/STEERING COMMITTEE  

(JUST FOR PROJECT’S PARTNERS) 

 
09:30-11:00. Project Management Issues. 
 

- Siemianowice record meeting approval. 
- State of the project. 
- Reprogramming 31st March:  

O New Partner – José Luis Rubio (Albacete Urbana Coordinator). 
O New Budget. 
O New Calendar. 
O Documents needed. 

 
11:00-11:30. Coffee Break 
 

11:30-13:30. Other management issues. 

 
- New thematic experts presentation.  

O Paolo Motta – Urbact Thematic Expert. 
O Darinka Czischke Urbact Thematic Expert. (Heidrun) 

- Work organisation - partners & experts assigned to the project. 
- Communication issues. 
- Closing of Phase 1. 
- Next steps.  

 


