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 [Local Action Plan Arnhem]   Action Plan Neighbourhood Economy Klarendal 2008-2009 
1. Introduction

Klarendal has for many years received special attention from the local authorities. The “Klarendal Kom Op” Programme has been initiated by the local authorities and the neighbourhood platform in 2000 with the objective of improving the quality of housing and making life in the area more sustainable. In the spring of 2007, Klarendal was designated “Neighbourhood of Excellence” by the Dutch Minister Vogelaar, responsible for Housing, Employment and Integration. The aim of this initiative is for the neighbourhoods to grow from places place that need special attention to a Neighbourhood of Excellence. Following an agreement with the Ministry, a Neighbourhood Action Plan [WAP] has been developed, based on existing agreements with residents and the housing associations, which had been laid down in the Neighbourhood Vision of Klarendal. It will serve as the basis for the Neighbourhood Action Plan. This plan provides an integrated approach that tackles various policy fields, including local economy. The city of Arnhem and the Chamber of Commerce want to strengthen the local economy in close cooperation with other stakeholders. This Action Plan contains an explanation of the crucial points and ambitions for 2008 and 2009, including related, concrete economic activities. 

The City of Arnhem
, together with the Province of Gelderland
, participates in the European URBAMECO project [from January 2008 until summer 2009]. In the framework of this project, which aims to stimulate the economy in deprived urban areas – there is an organised exchange of know-how among cities from various European countries
. In this exchange process, the City of Arnhem focuses on the neighbourhood of Klarendal. In the framework of URBAMECO, a Local Action Plan needs to be developed. This has led to the Neighbourhood Economy Action Plan. Experiences of good practice from other cities have been incorporated into this plan. 

2. The problem and challenges

The economy in the Klarendal neighbourhood has shown an upward trend since the opening of the Fashion Quarter in May 2008 (stimulating fashion and design is part of the economic strategy of the city of Arnhem. {See attachment 1a) – there has been considerable investment in this neighbourhood. But there is still much unused potential and opportunity, which can be mobilised in 2008 and 2009. The economic relationship between the various parts of the neighbourhood – Fashion Quarter, neighbourhood shopping centre and Klarendalseweg – in the area is not yet sufficient. This expresses itself in insufficient contacts between the various groups of entrepreneurs and an association of entrepreneurs, which currently has limited membership from local business owners. Furthermore, the quality of public space is still not satisfactory. Also, the connection between the neighbourhood and the city centre is still not good; some of the shops on the Hommelseweg and the Hommelstraat look shoddy and uninviting. 

3. Current situation and policy

Three years ago, the City of Arnhem – together with the neighbourhood and Volkshuisvesting Arnhem (housing association) -- decided to develop and profile the Klarendal neighbourhood and a fashion quarter. Volkshuisvesting Arnhem makes substantial investments in the purchase and redevelopment of houses and shops and then offering them at reasonable rental prices to entrepreneurs from the fashion sector for combined work and living. So far,  Volkhuisvesting Arnhem has invested 25 million euro. Further investment will be made in the coming years.

The former post distribution centre, an ancient building of high architectural value, has deteriorated its original location and has been rebuilt in the Klarendal neighbourhood. It has developed into a centre for this fashion quarter: a restaurant, meeting place and sample studio. Other parts of the area have similarly been developed through investment in buildings and public space. The connection between the fashion quarter and the inner city need improvement. The fashion quarter could then more visitors. The Hommelstraat and Hommelseweg form this connection. These streets are part of the neighbourhoods of St. Marten and Spoorhoek. The Hommelstraat is currently characterised by many shops belonging to lower market segments. The Hommelseweg is characterised by many coffee shops and Turkish shops. One of the objectives is to limit the negative effects and impact created by the coffee shops. We want to research the possibility of changing the profiles of these streets.

Recently, an association of entrepreneurs has been founded, called DOCKS. This Dutch abbreviation stands for “Stimulating entrepreneurship in the Centre of Klarendal Sint Marten” and is intended for all entrepreneurs in the neighbourhoods of Klarendal, Sint Marten and Spoorhoek. 

There is regular consultation between the local authorities, Volkshuisvesting Arnhem, the Chamber of Commerce and the entrepreneurs in the framework of the “Economic Neighbourhood Board Klarendal”. This Economic Board serves as our Local Support Group (see 8. Organisation in Klarendal).

4. Economic Structure of Klarendal

Many economic activities take place in the neighbourhood, often in the homes of people and therefore not always clearly visible to the outside world. There is a shopping centre. Various fashion-sector businesses are now established in the area. In the neighbourhood, 1.407 people are economically active [2007] in 336 companies. There are relatively high employment opportunities in the fields of personal, financial and business services, education, repair, retail and creative industries. Many artists also live in the neighbourhoods.

5. Strategy

The central goal of the action plan is to stimulate economic development in Klarendal. This affects the development of the neighbourhood as a whole, along with the competitiveness of Arnhem and the region.

The Action Plan targets four 4 pillars:

1. Strengthening empowerment of entrepreneurs (this means assisting start-up of the new DOCKS association);
2. Stimulating new enterprise;

3. Stimulating investment in economic property and improving public space for the economic development of major streets;

4. Developing a programme focused on safety and entrepreneurship.
6. Desired output

The aim of the Local Action Plan is to achieve the following output:

· A set of actions and interventions that could stimulate (further) economic development in the neighbourhood, in combination with the social and physical field.

· More investment in the neighbourhood by public and private partners.

· More residents and companies actively supporting the new neighbourhood brand (100% Mode = fashion in Klarendal).

· More residents and companies that find the neighbourhood attractive (lively, safe, well connected).

· More new residents and companies in the neighbourhood from other parts in the city and region.

· One or more projects to be submitted by the ERDF
 programme. 

· A strategy on how to translate the European experience to other neighbourhoods in Arnhem and exchange experiences from our city to seven other cities in the province of Gelderland.

7. The Action Plan

The table below shows the detailed activities per pillar: 

	What is the problem
	What is the aim 
	What do we want to do about it
	Responsibilities and partners 
	Budget(s)


	Planning



	· The association of entrepreneurs only represents a limited number of entrepreneurs 

· The relationship between the various economic sectors is insufficient 

· There is the notion of unused opportunities 

· The locations Klarendalseweg, Hommelstreet and Hommelseweg have insufficient attractiveness

· The quality of public space and buildings is not good

· The links to the city centre are not sufficient

· Criminality: Feeling of insecurity among entrepreneurs 


	· An entrepreneurs’ association that unites and represents the largest group of entrepreneurs 

· Bring public space to a sufficient level

· Improve the appearance and attractiveness of enterprises at the  Hommelstreet and Hommelseweg to a sufficient level 

· Good links to the city centre [a non-separating passageway, which looks inviting] 

· Improve security and reduce the feeling of insecurity among entrepreneurs 
	Pillar 1: Strengthening empowerment of entrepreneurs

1. Support for entrepreneurs’ association DOCKS with professionalisation:

a. Help with the start of DOCKS

b. Acquisition of members, through provision of addresses from the local trade register

c. Acquisition of members through contacting and convincing entre-preneurs personally 

d. Acquisition of members through the publication of an advertisement in the neighbourhood newspaper and the Arnhem local newspaper 

e. Support for the entrepreneurs’ association through the organisation of an extra meeting once or twice a year 

2. Organisation of a meeting in June at the new restaurant in Station Klarendal:

a. Invitation of all entrepreneurs to develop new ideas in the form of a local workshop with them and, linked to that, to offer them a [limited implementation] budget 

b. Division into sub-committees [fashion, shopping centre, others] as a basis for the further organisation of DOCKS

3. Organisation of a network meeting on a broader basis with the St. Marten and Spoorhoek neighbourhood

Pillar 2. Stimulation of entrepreneurship

4. Presentation of I Start Smart [programme for coaching, training and advising starting entrepreneurs] 
5. Training in e-business for fashion entrepreneurs 
6. Taking stock among all entrepreneurs concerning the enterprise site/completion of Station Klarendal

Pillar 3. Improve public space and invest in property

7. Improve public space of the Klarendalseweg and Sonseeksingel and surroundings Fashion Quarter

8. Check possibilities for a stimulation fund with regard to improvements on commercial sites [in properly of private owners] on the Klarendalseweg, Hommelseweg, Sonsbeeksingel and other streets 

9. Use of GSO funding (province of Gelderland) with regard to Hommelstreet/Hommelseweg and check the possibilities of additional funding from City Council (BGB), 

10. Acquisition and improvement of the physical condition of (commercial) buildings; search for high-quality tenants. 

11. Development of Strijkijzer plan: attractive shopping and pedestrian route via Steenstraat (redesign public space in preparation), Velperpoortstation, Sonsbeeksingel, Klarendalseweg, Hommelsepoort, Hommelstreet, and the city centre. This needs to lead, among other effects, to a better link between the fashion quarter and the city centre (marketing, tourist route, profiling of different climates) 

Pillar 4. Safety and entrepreneurship
12. In cooperation with CCV (Centre for Crime Prevention Security], implementation of a survey among entrepreneurs in the neighbourhood to achieve a further elaboration of the analysis contained in the Neighbourhood Action Plan. In this context, the recent results of the survey in the shopping centre Klarendal will be taken into account and a new security survey will be held throughout the neighbourhood.
	a. Seinpost, Chamber of Commerce (KvK)

b. KvK, DOCKS

c. Local Authorities (Community Development), DOCKS, Local Authorities

 (Economic Development), KvK, Seinpost, 100% Mode

d. Local Authorities (Community Development and Economic Development)

e. Local Authorities (Community Development and Economic development), KvK, Seinpost, DOCKS

a. DOCKS, Local Authorities (Community Development and Economic Affairs), KvK, Seinpost

b. DOCKS, Local Authorities (Community Development and Economic Development) KvK, Seinpost

Local Authorities (Community Development and Economic ), KvK, Seinpost, Dirkzwager, DOCKS

KvK and local authorities (Economic Development)

100% mode, Local Authorities 8Economic Affairs), KvK, Seinpost, DOCKS

Local Authorities (Economic Development), KvK, Seinpost, 100% Mode, Volkshuisting Arnhem

7. 

Local authorities (SB)

8.

Local Authorities (Economic Development, Volkhuisvesting Arnhem, Portaal
9.

Local Authorities (Economic Development, Community Development, SB), 
10. 

Volkshuisvesting Arnhem, Portaal

11.

Economic Neighbourhood Board

(to be defined)

12.

Local Authorities (Economic Development, Cabinet), KvK, Seinpost, CCV, Police Gelderland, entrepreneurs

	a. Input of staff time Seinpost + KvK

b. Input of staff time + costs KvK

c. Input of staff time

d. Input of staff time

e. Input of staff time, budget

2.

a. € 5,000 (€ 2,000 meeting, 3x € 1,000 budget) from Klarendal Get On 

b. € 0

3.

Input of staff time, €1,000 from Klarendal Kom Op and/or sponsoring

4.

p.m.

5.

Input of staff time, p.m.

6.

p.m.

7.

Budget City Council, ERDF

8. 

Input of staff time from local authorities  (Economic Development), budget depending on  financing by Volkhuisvesting Arnhem Portaal, province of Gelderland, Vogelaar

9.

Input of staff time, 

Budget GSO en BGB

10.

budget Volkshuisting Arnhem, Portaal

11.

Redesign public space GSO, EFRO, BGB

rest: PM

12.

Input of staff time 
	a. 2008, 2009

b. already done

c. continuous

d. June 2008

e. 24 June 2008, 

17 November 2008

a. 24 June 2008,

already done

b. June 2008,

already done

Spring 2009

Spring 2009

Spring 2009

Spring 2009

7. 

2009

several phases

8. winter 2008/2009

9.

2009-2010

10. 

Continuous

11.

2008-2009

12.

2008-2009


Important to notice: The action plan is a so-called living document. In 2008, extensive work was already being done to implement several steps. The action plan will be updated at the end of 2009. Following assessment of the plan, new steps will be defined for the period 2010-2011.

8. Organisation in Klarendal
A document offering a long-term perspective or vision for the neighbourhood, called ‘Klarendal Kom Op’, was drafted in 2001-2003, with the participation of local residents, Volkshuisvesting Arnhem, the city council and other parties involved in the neighbourhood. The chief aim is to improve the quality of living, working, integration, etcetera in Klarendal.

To achieve these goals more easily and in order to ‘get everybody involved, three neighbourhood boards were set up: a physical, a social, and an economic board. This process started in 2004. The boards literally function as “round tables”.

	Steering committee




	Physical board



	
	Social board
	
	Economic board

= Local Support Group


The three boards are connected (not supervised in an authoritative way) and guided by a steering committee, which makes sure there are no conflicting plans. In other words, the steering committee tries to achieve coherence and focus in the plans and discussions with the separate boards. The councillor of Economic Development, who is also the councillor responsible for the neighbourhood of Klarendal, acts as chair.

The first two boards were set up earlier and more quickly. The process of setting up the economic board was more difficult because private parties (entrepreneurs) with their own opinions and some resentful feelings had to be involved. Those private parties that were important in the neighbourhood economy had their own thoughts about the plans of the city council and Volkshuisvesting Arnhem to draw up a plan for the neighbourhood. They were very unwilling to participate in the beginning. They lacked confidence in the plans or the process and were resentful because of past dealings with the municipality. The initial meetings in which an attempt was made to form the board were unsuccessful because of a lack of commitment. Major entrepreneurs did not come to the meetings or were quite negative. To overcome this, a ‘special evening’ at the Wine museum with cellars underneath the whole neighbourhood was organised. It was a pleasant evening but, afterwards, the enthusiasm disappeared again. Something had to change. A consulting firm (Seinpost) was hired to come up with ideas. 

Then two processes came together. On a city level, the economic strategy was to stimulate and create space for creative industries, such as fashion. In Klarendal there was a desire4 to bring back and stimulate entrepreneurship in the neighbourhood. Together with the city council, Volkshuisvesting Arnhem and a foundation in the creative sector, an idea emerged to create a ‘fashion neighbourhood’. A crucial factor was that Volkshuisvesting Arnhem wanted to invest in it. This would link, the neighbourhood economy to a theme (fashion). A new meeting was organised at the wine museum, but this time the enthusiasm remained. Opponents let go of their old resentments and focused on the future. This meant that the Economic Board could get going. 

The Local Support Group (LSG) had begun formally on 8 January 2008. We choose to connect this with our already existing Economics board. 

The Local Support Group has the following members:

· Chair (discussion leader, no formal head
), City of Arnhem, department of Economic Development

· Neighbourhood manager (co-worker of the City but operates independently, manages the relationship between the neighbourhood and the city)

· Programme manager of deprived areas (City of Arnhem)

· ‘Opbouwwerk’ (community work, representing the inhabitants, especially the weaker groups that do not use normal ways of participation)

· Volkshuisvesting Arnhem (housing association, owns 90 percent of the housing stock in Klarendal)

· Chamber of Commerce (KvK)

New members
 are:

· DOCKS (new organisation of entrepreneurs in Klarendal, established in the spring of 2008 participating since September 2008)

· Portaal (housing association, owns shares in St. Marten and Spoorhoek since January 2009)

Ad hoc members:

· Arnhem Fashion Factory: association that represents artists/fashion designers

· ‘Wijken voor Kunst’ (association that has promoted art in neighbourhoods since 2007)

External advisor/expert 

· Seinpost (consulting firm, acts as advisor and supports start-ups)

· Project leader URBAMECO (City of Arnhem, department of Economic Development)

The Economic Board is jointly responsible for the LSG activities and the Local Action Plan. For each activity, one or more of the members of the board are in charge. At every board meeting there is an update of the progress. The facilitator is the city of Arnhem, department of Economic Affairs. The neighbourhood manager has an independent role as manager of relations between the community and the municipality.

The first draft of the Local Action Plan was approved by the Local Support Group and the Steering Committee just before summer 2008.

Programme for Klarendal Local Support Group

1. Expert meeting on 3 December 2008 with an Urbact expert in Arnhem, where we discussed the impact of the local action plan and decided on the next steps. Focus was on the Hommelstraat and Hommelseweg.

2. Training and study with an Urbameco colleague, on location in the city of Birmingham (11-12-13 December 2008). Goal was to learn by exchanging experiences. In addition, it was important for team-building of the Local Support Group and the participation of the new members. The host city of Birmingham showed an interesting programme. The summary with the results and experiences of this visit is included in attachment 6.

3. Expert meeting in April 2009.
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1. Arnhem in focus

1a. An overview of Arnhem
Location & population size:

Located at the south-east of the Netherlands, close to the German border and about100 km from Amsterdam.

The population of the city of Arnhem is around 145,000. We are part of a city-region with 700,000 inhabitants.

The population of Arnhem will grow to approximately 160,000 in 2015 -- partly by developing one large-scale new district with 6,000 houses and partly through urban renewal in deprived neighbourhoods.

Strategic importance (i.e. regional capital, key port, regional transport hub, tourist centre, scientific, or academic centre):

- Regional capital

- Regional transport hub (train (High Speed Train Amsterdam-Frankfurt) and motorways). Regional airport at 45 minutes, national airport within one hour.

- Tourist Centre with historic inner city, much cultural functions (theatres, Orchestra, Introdans, tourist attractions like Burgers’ Zoo, Dutch Open Air Museum (European Museum of the year 2006), National Park Hoge Veluwe, International Fashion Biennale, Living Statues etc.)

- Academic centre with HAN University and ArtEZ Academy of the Arts. Within 25 km, Radboud University Nijmegen and Wageningen University. Arnhem also has good vocational education institutions.

Key business & employment sectors:

The city of Arnhem has approximately 94,000 employees.

The most important are:

· Financial & business services    
24,208

· Healthcare & welfare             
16,973

· Wholesale & retail trade      

11,744

· Government organisations         
10,978

· Industry                          

  5,954

· Education                         

  5,931

Economic strategy of Arnhem

Our Economic Agenda 2009-2015 contains the following economic strategy:

1. To provide a good economic and entrepreneurial climate. This means developing sufficient space (office, industrial, retail) for entrepreneurs, good facilitation of entrepreneurs by the city council (concerning legislations and regulations), work on a healthy labour market, good accessibility of economic areas and functions.

2. Strengthening strong economic sectors in Arnhem: 

a. financial and business services

b. tourism and leisure

c. health and care

3. Focus on two economic sectors with opportunities: both with growth potential (in terms of employment and new enterprises) and unique marketing possibilities. Arnhem distinguishes itself clearly from the clusters of other cities.

a. Energy and environmental technology (e.g. hydrogen, solar energy)

b. Fashion and design

This economic strategy has much support with the regional authorities, the local, regional organisations of entrepreneurs and education and knowledge institutions.

1b. Key challenges facing Arnhem

Social

Arnhem is a city with two faces: fine neighbourhoods with nice housing, high income and quality of environment; and neighbourhoods with a concentration of social problems. The city has high unemployment, poor housing, unsafe areas, drug abuse, dumped rubbish, high percentage of migrants, low income groups, etc. In a way, we were confronted with social degeneration in the period from 1975 to 2005. Klarendal is one of these neighbourhoods.

Economic

There is a strong economic base and a long-term economic strategy, supported strongly by our economic partners. Though the city has much employment on one hand, there is also high unemployment -- a mismatch at the labour market. In an economic sense, we are part of a strong city region with two strong cities: Arnhem and Nijmegen (160,000 inhabitants). The region has some 700,000 inhabitants. In some ways, there is (healthy) competition between the two large cities, but overall we are working together to build a stronger economic region.

Environmental

Arnhem is a city situated at the boundary of National Park Hoge Veluwe. The Rhine also crosses the city. With several large parks, the city provides high-quality living.

Air pollutions: in several areas in the inner city there is a problem with the quality of air. Measures are needed.

Physical

The quality of the housing stock in the five neighbourhoods is limited. Poor construction, small, low comfort, unattractive and mostly rental flats and houses. The housing stock is and will now be improved by developed programmes in cooperation between the city council and housing associations. That process will take several years!

Organisational (Governance)
The city council wants to have stronger control over the development of the city. For this reason, four city programmes have been developed, designed to enhance:

1. The city’s appeal

2. Participation & work

3. Improvement of the living climate

4. Caring city

Our city brand is based on: “Arnhem a centre of inspiration for leading innovation” and is branded as [Made in Arnhem].

1c. Existing strategies and plans that guide the integrated regeneration of deprived neighbourhoods in Arnhem
National:

- National City Policy (31 cities in the Netherlands: one of which is Arnhem)

- 40 neighbourhoods in 11 cities have been elected by national government for an integral approach: the programme is called: From Deprived Neighbourhoods to Powerful Neighbourhoods. Four of the neighbourhoods are situated in Arnhem. Klarendal is one of them.

Regional:

Gelderland City Policy: eight cities in the province, of which Arnhem is one. The focus is on large city projects and deprived neighbourhoods.

City:

Programme 3: improvement of the living climate: the focus is on five neighbourhoods (four of which are the national neighbourhoods; with the focus on one of them from the province and the city).

Neighbourhood/area based:

In each of the five deprived neighbourhoods we are currently developing integrated (social, physical and economic) programmes. Klarendal is – by participating in the EU URBAMECO project – the most advanced.

2. Klarendal in focus

	Strengths & Opportunities
	Weaknesses & Deficits

	- Pre-war working class quarter close to inner city

- Characteristic buildings

- Cultural diversity

- Long- term perspective for the neighbourhood development

- Investment in fashion quarter

- stimulating entrepreneurship


	- Weak socio-economic households

- Unsafe areas (also for entrepreneurs) and criminality

- Decline of characteristic buildings

- Not a good mix between rental and non rental

- Problems with integration

- contact between fashion quarter and already established entrepreneurs




Facts 2007

Location in the urban context: 

Close to the inner city, pre-war working class quarter.

Size:

69 ha

Number of inhabitants:

7,418

Ethnic composition:

26.7 % non-western migrants 

Age structure:

0-14  16% 

17-64 78% 

> 65   6% 

Social situation [unemployment, income levels, …]:

· Unemployment: 16.2%

· Income per household: € 21,800

· % of inhabitants that feel unsafe: 42%

Economic situation:

· 336 companies

· 1,407 employees

Housing [number and ownership structure]:

3,712:

- 74% rental

- 26% non rental

3. Relationship between economic strategy of Arnhem and Klarendal

Several years ago in this neighbourhood, the city council, Volkshuisvesting Arnhem, an external advisor and an association in the creative sector, developed a plan to create a fashion quarter in a part of this neighbourhood. The inspiration for this choice derives from the economic strategy to focus on creative industries. Arnhem has many people working in artistic and creative fields, among others because of ArtEZ academy of the arts (in top five of the world). Fashion is one of the economic sectors in which we can and want to distinguish ourselves from others cities. It offers many opportunities for economic development. Our urban philosophy is to create several surroundings/environments in which the fashion sector can develop:

1. Cheap studios in empty buildings such as former military buildings or schools: for (art)students and recent graduates;

2. Zones with mixed buildings for living and working (studios): for fashion designers who develop (after their study) their own (small-scale) fashion firms, often located in deprived areas where the prices for the accommodation are low;

3. More expensive surroundings in locations near the inner city;

4. A prime location in the inner city for nationally-and-internationally-recognised fashion labels. 

In Klarendal the focus is on number two -- zones with mixed buildings for living and working (studios). The goal of Volkshuisvesting Arnhem is to develop about 40 houses/units in a section of the deprived neighbourhood. They invest in property (partly with subsidies from the city and  the ERDF) and rent them to the fashion designers.

At present, the first 20 fashion designers have been established. The others follow in 2009.

Branding of the neighbourhood (100% Mode=Fashion) and scouting of the appropriate entrepreneurs are an integral part of the strategy.

This development (investment in property and the establishment of new fashion companies) is expected to provide an economic stimulus to the neighbourhood as a whole, as well as to the competitiveness of our city and the region.

4. Relationship between Local Action Plan and Operational ERDF programme for East Netherlands
The Managing Authority of the Operational Plan is the province of Gelderland. The OP was approved by the EC in July 2007. The city of Arnhem was involved in the development of the programme and as a partner in its realisation. As the programme has been approved by the European Commission, projects can be developed and applications made for subsidies.

The programme has three priorities:

1. Knowledge economy, entrepreneurship and innovation (€ 95 million)

2. Stimulating regional investment. The urban areas of Arnhem and Nijmegen constitute one of the five regions in the East Netherlands that may develop projects in this priority (€ 15 million from the total budget of 45 million for this priority is available for our urban area).

3. Attractive cities: in this priority, projects for neighbourhood regeneration are possible: Arnhem is one of nine cities in the East Netherlands that may develop projects in this priority (€ 3.3 million from the total budget of 17 million for this priority is available for Arnhem). 

In priority 3, Arnhem may develop projects for the neighbourhood of Klarendal. We are working on one project: the reconstruction of the Klarendalseweg and Sonsbeeksingel. This road is a central link in the neighbourhood. The fashion quarter is part of it. 

5. Relevant documents
-  Klarendal Kom Op-programme

-  Vista Klarendal Kleur en Karakter

-  Neighbourhood Action Plan

6. Programme and summary of results and experiences of exchanges with Birmingham

6.1. Birmingham Programme 11-13 December 2008 

Thursday 11 December

12.30-13.30

Welcome and working lunch - Birmingham City Council, Development Planning and Regeneration Division

Denise Barrett and Russell Poulton 

Presentation: Birmingham “Transformational Growth and the City Vision”
13.30 –15.00   
ERDF Priority 3 Target Area

Minibus and walking tour - “Sparkbrook/Stratford Road A34/A41 Corridor

Local projects/initiatives for economic development and stimulating entrepreneurship

15.15- 16.00               Presentation - Business Improvement Districts, City Centre Manager -Jenny Inglis                                                

16.00 –17.00
Presentation - Sparkbrook Local Centre, Richard Welch - Centre Manager
Including the involvement, participation and organisation of local entrepreneurs and immigrant groups

Friday 12 December

8.30 Meet at Briar Rose Hotel and walk to  

9.00 -10.00am 
OPTIMA Community Housing Association (Attwood Green), Dave Thompson - Development Manager 




- how does Optima operate




- their vision and role in neighbourhood development

- their involvement in socio-economic projects  
10.00 –10.30

Walking tour of Attwood Green 

10.030            

Taxi from OPTIMA office onto 

11.00 –12.00          
Aston Pride Regeneration Partnership
Presentations:

“Overview of the Aston Pride Partnership” – Dale Guest- Acting Executive Director

 “How to engage business in regeneration” - Simon Topman Aston Pride Independent Chair

“The Employment Connection Project” - Cassie Sadler-Business and Employment Lead              

12.00 12.30               Guided Tour of the AVFC Ground by Lee Preece 

12.30 13.30               Lunch at Aston Villa Football Club 

13.40                         Taxi to  

14.00-15.00

The Jewellery Quarter Regeneration Partnership, Andy Munro – Jewellery Quarter Regeneration Partnership
Presentation: A history of the Quarter and the Regeneration Partnership; 
· the Partnership Plans and Management arrangements;

· organising local entrepreneurs 

· involving entrepreneurs in the marketing and promotion of the Jewellery Quarter.

15.00-15.30
            Walking Tour of the Jewellery Quarter and on to the 


15.30-16.30
Jewellery Quarter Museum (30 minute tour) and walk back through the Jewellery Quarter to the Hotel.

Saturday 13 December

09.00-11.00

Free time to visit the city

11.00-12.30

Evaluation: what did we learn and what can we apply to Arnhem?

Lunch and travel to Arnhem

6.2. Summary of results and experiences of exchanges with Birmingham

Which visit or information was most productive or fit in best with your work?

· General: Met very inspiring, committed people.

· Aston Pride:  

· With his enthusiasm, a person like Simon Topman (independent chair of Aston Pride Regeneration Partnership) is breaking new ground

· Conscious of and making allowances for other public-private work procedures

· The integral approach of Aston Pride produces results. Considerably lower targets than in Arnhem. The targets are always exceeded

· Joining forces for the long term. An example from business: Jaguar versus the Topman company. Both are important, but ‘long-term commitment’ produces the best results in terms of neighbourhood bonding

· Sparkbrook: 

· An interesting approach of street management, including safety and communication (e.g. having newsletters personally delivered to businesses by ‘street wardens’)

· Optima: 

· Confirmation of the main outlines of a plan

· A major investor

· Good cooperation between the housing association and local authorities Government also has a huge financial commitment

· Developers help pay for public space

· Jewellery Quarter: Importance of branching, promotion, supply chain approach, coalition formation

What have we learned and how can we put this to use in Klarendal, St. Marten and Spoorhoek.

· The following is important: Strong-willed people and a strong team – striving for vital coalitions

· The public versus private issue is a challenge

· Get the business community involved and committed to development of the district

· An independent chair from the business community for the Economic Neighourhood Board?

· Use of street management and one-on-one contact with the business community

· Increase the degree of organisation among entrepreneurs (including expansion of DOCKS) and use of the KVO track

· Utilise the opportunity with DOCKS, for example, with regard to opening hours, PR

· Use the quality of public space as an opportunity

· Employ user-orientated designs (Optima example)

· Study/assessment of our efforts needed, to provide a learning curve

· A total approach geared towards the problems in the neighbourhood

· Tie employment potential in the neighbourhood to jobs in the neighbourhood and surrounding areas

What action needs to be taken re Hommelstraat/Hommelseweg?

· Expand the scope of the Economic Neighbourhood Board and Klarendal steering committee (Sint Marten and Spoorhoek) and partners (Portaal)

· A total plan as starting point: Strijkijzer: In which profiles are elaborated for the various streets. Public space and traffic are points of attention

· Work out a clear idea; this is important in communicating with residents

· Launch neighbourhood TV

· Marketing and promotion for the fashion and design cluster

· Use of a type of BID (Business Improvement District) could be interesting

· The importance of a symbol designed to show that something has changed; e.g. at the head of the Muywijkstraat or the old AH building as a landmark

· Consider what needs to be done with the Hommelpoort panels

� Department of Economic Development (project leader) and Department of District Management


� Programme Management Region and Cities and Managing Authority of the European Regional Development Fund, “Gelderland-Overijssel”


� Partners are: Lyon (lead partner, France), Birmingham (United Kingdom), Gothenburg (Sweden), Tatabanya (Hungary), Constanta (Romania), Wroclaw (Poland), Lodz (Poland) and Neo Ionia (Greece)


� European Regional Development Fund 


� The board is a so-called round table. This means that everybody is equal, at least in principle.


� Focus of the action plan was at first on Klarendal. However, the link between the Fashion Quarter and the inner city should be improved. There are also other neighbourhoods involved, such as St. Marten and Spoorhoek. Another housing association owns the housing stock in this neighbourhood. They agreed to invest in the neighbourhood and to join the Economic Board.
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