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WROCLAW
At a glance

638.000 inhabitants in Wroctaw
1,00 :\" habitants in the

» 3,000,000 inhabitants in the region

\ of Lower Silesia (borders with

\Czech Repub nd Germany)

e 65%/in working age

e 40% unemployed in Wroctaw
:9% in agglomeration

3,1% in Lower Silesia,

2,2 % in Poland
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NADODRZE DISTRICT

Present and Future
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Plans and challenges
at the beginning of the project

Financial Plan

JESSICA Initiative | M
Operator of the - c[ (
Regeneration of the Nadodrze Re

‘Station — as an example
of new project

The City of Wroclaw established Wroctawska Rewitalizacja Limited
Company - the operator of the regeneration process in the form of a

company with a majority share owned by the City. Co-partner is german
company - BIG-Stadtebau GmbH from Kronshagen

Wroctaw
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- Important role of |

‘ - project -
cooperation with &

- Engagement of | partners

- Knowledge from more -- ced ‘_ €S concerning scenarios
of actions and time framework | |

Lessons taken from URBAMECO have completed our knowledge about

regeneration process and are real added value to our project of
revitalisation of old commercial routes.

Wroctaw
tThe Meefing pLACEe




q:

‘] Selection of the priority supported area

A
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When selecting the supported area, N e Wroclaw,’Nadodrze Vs T
among other things, the following \ M Xt ‘railway station” .o 0%
guidelines have been taken into . S 8 A
account:

= Economic and financial indicators
- lower than the provincial averacg

= Strategic location and high
cultural and architectural'value

= Human potential and needs of
inhabitants — a large number o
projects proposed in the public

consultation

= Achieving the synergy effec s a3 S
combining implemented and S Wroctaw Glowny. 5
planned activities s Railway station -
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Social and economic regeneration

Former commercial routes

With respect to part of the established area, the Economic Copiie g Bans o o
Development Office of the Municipal Office of Wroclaw
prepared an initial social and economic regeneration
concept covering restoration of former commercial
routes.

We started our activities from restoration of the I
route linking the Old Town in Wroctaw with the hi
Nadodrze station — a part of Nadodrze Distri

o Wtadystawa tokietka street PROGRAM REWITALIZACJI
e Sw. Macieja square

¢ Bolestawa Chrobrego street

STAREGO CIAGU HANDLOWEGO
WE WROCLAWIU

Wroctaw
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CONTEXT AND STRATEGIES

Public initiation of the process of transformation

Social consultation - opinion of inhabitants is
Strengths of Nadodrze District from t \. int of vie\
- - central location

- good transport links with the rest of
- beautiful green space, parks and sc
- creative and active District Counc
- presence of schools
- beautiful architecture inheritance

ery important
of its inhabitants

Weaknesses of Nadodrze District of view of inhabitants
- - poor technical condition of te
-- low quality of internal areas of'¢
-- high rate of crime, vandalism
- - lack of base for the activity of so€ial service

- -lack of playgrounds for childre

nt house
y quarters |

Wroctaw



CONTEXT AND STRATEGIES

ublic initiation of the process of transformation

of inhabitants
Eimportant

What to do from the point of
technical aspects - the
and playgrounds for
\

more green spaces q
tic
DuUute

children
more social integratio

restore old profession

Wroctaw



SYNERGY EFFECT: main projects to be implemented in the years 2009-2013

Kleczkowska
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The project of social r commercial routes

1d economic reg
008-2012

ation of for
will be implemented :

Phases:

1. activities for social tivation/ of
2010

2. activities to restore -cultural
improvement of its appearance

1 entrepreneurs - 2008-

gh its conversion and

2009-20
activities to strengthen the economic functit the area - 2009-2012

] conditions —2009-2012

activities for improvement of the functional |

Wroctaw



ACTIONS

Input of the Local Support Group

ation -
vernmental

Public initiation of the process of tra
partner: the Com nity Council, no
organisations

- public consultations, \shaping resourge
among children and youth, organising/t
Neighbours’ Day, improving competit
enterprises.

. Restoration of the trade route

premises, partner:

- the Wroclaw Development Of

- functional and spatial concept o
route (base document), works on
Local Area Development Plan

- Municipal Resources Manage

- development of the policy of m
supporting petty trade in the re
property management

Wroctaw



ACTIONS
Input of the Local Support Group

e Upgrade of the comple
establish the Professio
~Crooked Chimney” (,

)f post-industrial b
3| Development
rzywy Komin”

ngs to
:\‘

The project has been included in the basic |
Wroclaw Local Regeneration'\Rrogramme (R
the Municipal Council).

3

The Centre is to be:

¢ a place for professional improvement craft and

artistic nature;
¢ a training and advisory centre;

¢ a place for meetings of the inhabitants of the district

- a community centre;

Effectiveness of the LSG: making
arrangements enabling continuationfo
execution.

ssary planning
project

Wroctaw



Financial Plan

i !

.. g |
municipal budget, f\ f
\‘\: N 2% ;‘

structural funds, ¥ @\ // \,;/
revenue from real eétate 4 |
Management /

revenue from real est\qte sale§,

/
f‘ ‘

credits from the Européan | [ |

Investment Bank, \ | v; |

funds from the PPP (Pulsﬂlc ahd
Private Partnership) \ |
\a 1

JESSICA Initiative i

Wroctaw
the Meefing pLACE

‘ The City of Wroclaw is considering
the possibility of applying to the
JESSICA Initiative, which involves
support in the form of renewable
financial instruments (loan and
guarantee funds and other
derivative instruments).

The city authorities are negotating
with:

» Managing Authority ROP

» European Investment Bank

> Ove Arup & Partners
International Ltd
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Contact: |

Malgorzata Golak — Project Coordinator
'-‘_ : -' e-mail: malgorzata.golak@um.wroc.pl
W4 tel. 071 777 78 29 ¥
Katarzyna Chrobak-Eilmes
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