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2nd Transnational Workshop 

Focus Theme: Promoting better work and social enterprise for women

Date: 5-7 May 2010

Place: Santiago de Compostela

Background

The EU Commission has designated 2010 as the European Year for Combating Poverty and Social Exclusion - a commitment to make "a decisive impact on the eradication of poverty". This constitutes an important focus for WEED and other URBACT projects working in the field of human capital and entrepreneurship: quality employment provides not simply a guarantee of better efficiency but also a guarantee of a decent income for workers and a safeguard against poverty.

WEED is a Thematic Network of cities addressing the theme of "Women, Enterprise and Employment in Local Development”. The key issues that the network is focusing on during its thirty months activity are: 

· women and entrepreneurship

· gender inequalities in the workplace and the labour market

· women in research and knowledge economy

The first WEED Transnational Workshop in September 2009 focused on micro-enterprises and start-up support for entrepreneurial activity. This second one, whilst continuing with the horizontal theme of enterprise through a consideration of women and social enterprise, is more concerned with supporting social enterprise and new forms of work that can provide a safeguard against poverty for women. 

WEED’s initial Local Mapping exercise identified a number of ways that partners wanted to take such issues forward in relation to women. Three objectives in particular were identified to improve the position of women in the labour market as well as contribute to economic well being in a city. These were:
A. Expanding the capacity of municipalities and partners to enhance social enterprises as a source of employment, particularly in areas of deprivation, and as a means of stimulating quality employment experiences for paid and self employed women.

B. Developing measures to improve career possibilities for women working in the private and NGO sectors, particularly male dominated sectors.

C. Developing strategies at city level to help reconcile work and family life. 

Aims and Anticipated Outcomes of workshop
Aims: 

a. To help participants identify one reason why promoting social enterprise and better employment for women has value in their own city

b. To enable the exchange of ideas and practices between members of the WEED project about how this can be achieved

c. To encourage the development of a Local Action Plan (LAP) for promoting better employment or social enterprise amongst women

d. To identify one possible funding source for participants to pursue as part of their LAP with LSG members and possibly other cities. 

Outcome: By the end of this ALS participants will: - 

1. have identified one area where change to promote better employment or social enterprise amongst women is needed and achievable in their own city

2. be aware of at least three examples of tools, practices they could use at local level to promote change

3. have identified one possible funding source including deadlines and actions necessary to make an application for funding

AGENDA

Wednesday 5th May

Arrival of participants
18:45
 Visit to the Noia estuary (optional)


20.30 
 Dinner
Thursday 6th May

09:00
Welcome and Introductions
09:15
Overview: Promoting better employment and social enterprise for women, European and partner perspectives

·  Professor Gill Scott, Network Lead Expert
09:45
Case Study One: City of Umea (Sweden): Developing a Gender Equal Labour Market 

· Member of the Umea LSG
10:15       Case Study Two: City of Santiago de Compostela (Spain): Employment and Gender: Local development initiatives 

· Maria Angeles Salle Lonso, President of Enred Consultancy
10:45       Case Study Three: City of Amiens (France): Optimizing Acess to Training for Women
· Marie Boulanger, Municipality of Amiens
· Belinda Decamps, CIDFF
11:15         Tea/ Coffee break

11:45         Scoping the Issues: Local perspectives (small groups)

· Social enterprise  

· Opening new pathways of employment for women  

13:15
      Lunch

14:45         Instigate and Debate with a panel of experts
· Dorotea Daniele (Director of DIESIS)  

· Angela O’Hagan (Glasgow Caledonian University)

· Professor Gill Scott (WEED Lead Expert)

15:15
      How social enterprise can stimulate quality employment experiences for paid and self employed women  

· Dorotea Daniele (Director of DIESIS, European social enterprise support agency)
15:45
Why addressing gender pay gap can improve women's economic position and address local economic problems at time of economic recession 

· Angela O’Hagan (Research Fellow: Caledonian Business School, Glasgow Caledonian University)

16:15
Developing Local Action Plans 

Small groups to discuss ideas for action

17:00 
Project Steering Group Meeting (part I) 
End of Day one

Reception at the City Council and visit to the Santiago de Compostela Cathedral, destination of the Way of Saint James
20:30
Dinner

Friday 7th May

09:30
EC Funds for promoting better employment for women: examples of projects funded
· Renate Wielpütz (Founder and Director of the Women and IT Centre Berlin)
· Monica Forsman (Project coach Gender Mainstreaming) “ESF and gender equality in Sweden”
 
10:15         Using C-Maps to develop Local Action Plans

· Dr Fiorenza Deriu (University of Rome)
11:15
Developing C-Maps for ideas linked to Local Action Plans: Partners will be divided into groups and will be invited to build a problem tree using C-maps Tool 

12:30
Project visit 

14:30
Lunch 

16:00
Presentations of the C-map problem tree diagram developed by each group
17:30
Evaluation and conclusion of the workshop 
18:30
Project Steering Group Meeting (part II) 

20:30
Dinner
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