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Kirklees

COUNCIL
West Yorkshire

Metropolitan District
41,000 hectares
population of 400,000

45km from Manchester,
30km from Leeds, 45km

from Sheffield, 100km
from the Humber ports
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Our approach
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The Kirklees Local Economic
Assessment



The Key Facts

 Growing population - Working age population
of Kirklees is set to grow by over 30,000 people
by 2028.

* Poor track record on private sector grpwth
Between 1998 and 2008, Kirklees’ private
sector shrank by 1,600 jobs.

* Pressure on land



The Key Facts

e Between 2009 and 2011, Kirklees improved its
standing in the EKOSGEN Index of Resilience
rankings from 31st to 16" (out of 60 mainly
northern cities).

 Huddersfield has the seventh highest percentage of
employment in “green jobs” in the UK (The Work
Foundation “No City Left Behind” 2010)

e Kirklees has the 3rd largest concentration of people
employed in manufacturing in the country



Evidence |

Population

Low carbon

Global / region
Economic cycles
Need for job growth

eHuddersfield

*World class
manufacturing

e Attractive & distinctive

eConnections

eDewsbury

eLow waged economy
eLand for development
e Getting better for less

| Key Issues |

@ Stimulate greater Investment

Improve health and wellbeing & reducing inequalities &
worklessness

Appropriate supply of homes and jobs to meet the needs
of a growing population

A higher skilled, higher waged population
A more diverse and resilient economy

New dynamism for Dewsbury

A district better prepared to manage the effects of
climate change

Strategic recognition of our growth corridors

@ Huddersfield recognised as a regional centre




The Strategy
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Stimulating Investment




HOW

WHAT

Our Approach
(pro-active, resourceful, facilitating)

Alternative methods of delivery
Including the development of social enterprise and asset
backed vehicles

Raising the Bar

Closing the Gap

P

Business
Innovation -Access to
markets, technology and
finance
Productivity - Access to a
skilled, motivated and healthy
pool of l[abour.

Focus on Low Carbon
Attractive setting for
Investment infrastructure,
Connectivity,

Overcoming obstacles
Wealth Creation

Residents

Quality of Life

* Raising aspiration, skills &
ladders of opportunity

e Tackling worklessness &
inactivity

* Increase income -impact on
health and wellbeing

* Access to Jobs

Quality of Place

* Access to Homes

e Attractive environment

e Cohesion / community safety




PRIORITIES

DELIVERY

Open for Business - Contract with Business — focus on High Growth
Potential firms (above) Inward Investment Pennine Growth Hub —
sustainable job growth focussed on innovation from our wealth
generators / USP’s — Manufacturing AEM - Creativity - Low carbon (EIC)

Ladders of Opportunity for residents to succeed in a modern economy
(skills and work, Young people, educ/business collaboration,
apprenticeships, youth enterprise.

Quality of Place creating an attractive setting for investment — Housing
offer, Green Deal, land supply, key corridor connectivity(incl digital),
green infrastructure.

Vibrant centres. Dewsbury— focus on sustainable home grown growth
enterprise. Huddersfield A place to make it — hub for Office based
service sector, creativity, culture, learning and retail

o

Immediate Actions




HOW | OBJECTIVES| OUTCOME

Quality of Life

1o

Stimulating Investment

TrC

Our Approach
(pro-active, resourceful, facilitating)

Alternative methods of delivery
Including the development of social enterprise and asset backed vehicles

A competitive and resilient economy Quality of Place

WHAT

Raising the Bar Closing the Gap

Business ‘ ’ Residents
Innovation -Access to markets, technology <«— | Quality of Life
and finance < »| ° Raising aspiration, skills & ladders of opportunity
Productivity - Access to a skilled, motivated e Tackling worklessness & inactivity
and healthy pool of labour. ¢ Increase income -impact on health and wellbeing
Focus on Low Carbon [«—>] ¢ Access to Jobs
Attractive setting for Investment —>
mfrastruc'ture, Connectivity, Quality of Place
Overcoming obstacles * Access to Homes
Wealth Creation ' *1 + Attractive environment

&> ¢ Cohesion /community safety

Open for Business - Contract with Business — focus on High Growth Potential firms (above) Inward
Investment Pennine Growth Hub — sustainable job growth focussed on innovation from our wealth
generators / USP’s — Manufacturing AEM - Creativity - Low carbon (EIC)

Ladders of Opportunity for residents to succeed in a modern economy (skills and work, Young people,
educ/business collaboration, apprenticeships, youth enterprise.

Quality of Place creating an attractive setting for investment — Housing offer, Green Deal, land supply, key
corridor connectivity(incl digital), green infrastructure.

Vibrant centres. Dewsbury— focus on sustainable home grown growth enterprise. Huddersfield A place to
make it — hub for Office based service sector, creativity, culture, learning and retail

DELIVERY | PRIORITIES

Immediate Actions




Dewsbury Renaissance

Distinctive
own guartsrs




The Town Team
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*15t meeting August
2010

eLaunch November
2010

*Monthly

*Many sub-groups
*Average attendance
40 +

*Elections for key posts
*Stepping stone
projects




International Children's Festival
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Temporary events on
the ring road

Eemove and Reveal
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Prepare plans for college relocation

College stalls at the market

Ideas Generator Incubator space




Issues

 Ensuring that the Town ¢ Direction - activities

Team remains non- must be aligned to the
political Renaissance masterplan
e full understanding of  Acknowledgement that
the roles and there are funding
responsibilities of constraints and limited
politicians and how administrative support
these differ, and * Full engagement with
potentially cross over all sections of the

with the Town Team community.



URBACT ADDED VALUE

 Gave focus —ensured * November Launch
community event and international
participation conference on

* involvement of the sustainable
Managing Authority development.

» adopting good practice  * Inputand support of LC-
e.g the Wachterhiuser FACIL cities
project inspired the e Access to Reference
development of our Framework for

SpaceBank project. sustainable Cities



