
 

 
 
 
Lack of time, workload and others factors can demotivate people to attend the meetings. Why 
and how to keep a ULSG into time is a challenge during and after the end of the project. 
 
 

 

During the selection of stakeholders in the URBACT Local Support Group, the main motivation 
concerns their personal contribution to a project which concerns them directly or indirectly. This is why 
the coordinator of the ULSG should make members feel comfortable during the meetings, avoiding 
bureaucratic issues and allowing informal discussion. 
 
 
 

LSG members should stay involved during and after the end of 
the project in order to: 
 
 

• Assure that their objectives are taken into account in the Local Action Plan 
 

• Make sure that there are no inconsistencies or missing voices in the Plan 
 

• Implement and follow up the Local Action Plan 
 

• Work on a new city project event if the URBACT programme is not involved anymore 
 

• Get prepared for a new URBACT project  
 

• Make use of the URBACT ways  of working with public and private bodies  
 

 
 
 
 

 
 

 

How to run your ULSG? 
Make it sustainable 

 

  


