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URBACT III is an European Territorial Cooperation program, 

launched by the European Commission in the context of 2014-2020 

cycle. It promotes and Ǫnances the thematic networks of cities 

which work to develop common solutions to contemporary urban 

challenges, reaǭrming their key position in the face of more 

complex corporate changes.  

URBACT III is managed in France by the Comissariat GĂnĂral ù 

L'EgalitĂ des Territoires and has in Portugal a National Contact 

Point, managed by the DireĀüo Geral do TerritČrio (DGT). In addition, 

the Comissüo de CoordenaĀüo e Desenvolvimento Regional do 

Centro (CCDRC) is the regional interlocutor for the Centro region of 

Portugal. 

 

Projects Ǫnanced under URBACT III are organised under four main 

objectives: 

- To improve the capacity of cities to manage sustainable urban 

policies and practices in an integrated and participative way; 

- To improve the design of integrated urban and sustainable 

strategies/action plans for cities; 

- To improve the implementation of integrated urban and 

sustainable strategies/action plans in cities; 

- To ensure that practitioners and decision makers at all levels have 

access to knowledge and share know-how on all aspects of 

sustainable urban development. 

 

Eligible beneǪciaries: cities from EU 28, Norway and Switzerland, 

constituted in networks, which can also include Regional Authorities, 

Universities and Research Centre's. 

 

URBACT WEBSITE 
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A word from our Mayor 

Paulo Fernandes 

By positioning itself as the URBACT ϥoTXChange network leader, the Municipality of Fundão 
pursues the path set out since 2012, the year in which it created an ϥnnovation Plan 
focusing on digital and technologies. ϥn the scope of this strategy to promote innovation, 
attract investment and create jobs, the Municipality of Fundão intends to develop a pioneer 
ecosystem in the country to enhance the development of solutions and businesses in ϥoT 
environment, directed in particular to the empowerment of rural-based economic activities 
and the development of solutions for low density territoriesɅ challenges. 

 

Through the ϥoTXchange project, whose initiative came from the Municipality of Fundão, it 
is intended to promote the adoption of ϥoT technology as a way to improve citizensɅ quality 
of life in small and medium sized towns and in more rural territories. 

 

With the massiɲcation of technology associated to the ϥnternet of Things, the cities of the 
future will necessarily be Smart Cities, focused on the citizens and economic actorsɅ needs, 
otherwise they will lose competitiveness in attracting people and investments. 

 

ϥn Fundão we believe that all territories can be intelligent, regardless of the limitations that 
may be implicit to them due to their location, size, or number of inhabitants. ϥn fact, the 
URBACT ϥoTXchange network is proof of this, as it counts with the participation of several 
small and medium-sized European cities, namely Razlog (Bulgaria), Dodoni (Greece), Nevers 
(France), Jelgava (Latvia), Ånge (Sweden) and Kežmarok (Slovakia), and the Finnish university 
Åbo Akademi. 

 

ϥn 2019, the city of Fundão was taking major steps towards having around 700 
professionals working in ϥCT, after having set itself the goal of being a home for ϥCT a few 
years earlier. The municipality invested in an integrated strategy to make Fundão an 
attractive and competitive destination for new companies and professionals, with special 
attention to infrastructures, connectivity, incentives and mobility programmes, urban 
regeneration, social innovation, and advanced training. ϥn a strategy that intended to 
diversify the municipalityɅs economic reality, today the number advanced in 2019 has 
already been surpassed, with Fundão about to reach 1000 jobs in the digital sector, as a 
result of the installation of several ϥT companies, but also start-ups and remote workers 
who choose Fundão and the region for the ecosystem and lifestyle they ɲnd here. This new 
socio-economic reality was accompanied by a growth in other areas such as industry, agro-
food or tourism, which leads to a very relevant ɳow of new professionals and families 
arriving in Fundão in recent years, coming from other regions and other countries (there 
are 67 nationalities in FundãoɅs professional market). 

 

Having said this, the methodology used in the scope of the URBACT ϥϥϥ programme, based 
on transnational cooperation between cities and the involvement of local action groups, 
provided Fundão with the necessary conditions to develop the present ϥntegrated Action 
Plan, which serves as a guide to strengthen and continue the work that has been developed 
over the last few years, in a new era of digital transformation. 

 

Paulo Fernandes 

Mayor of Fundão Municipality 
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ϥoTXchange is an ϥntegrated Action Planning Network of the URBACT programme composed of 

8 European partners (7 cities and 1 university): Fundão (Portugal), which is the lead partner (LP), 

Razlog (Bulgaria), Dodoni (Greece), Nevers (France), Jelgava (Latvia), Ånge (Sweden) and 

Kezmarok (Slovakia) and Åbo Akademi University (Finland).  

ϥoTXchange encourages the creation of an European cities network committed to the design of 

digitalization plans based on ϥnternet of Things (ϥoT) solutions to increase the quality of life in 

small and medium sized EU cities. Urbact methodology based on transnational cooperation 

between cities and engagement of local groups oϜers our network the conditions to develop 

an ϥntegrated Action Plan that will guide us through a new age of digital transformation.  

This URBACT project is co-ɲnanced by the European Regional Development Fund. 

ϥNTRODUCTϥON 

 

IoTXchange WEBSITE 
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ϥoTXchange network budget  

744.166,92ɚ 

590.794,12ɚ supported by ERDF 

 

Municipality of Fundão budget 

206.314,10ɚ 

85% co-ɲnanced by ERDF 

Beneɲciaries 
7 Cities 

1 University 

2 PHASES 

27 MONTHS 

PHASE 1: 2 SEP 2019 - 2 MAR 2020  

PHASE 2: 7 MAY 2019 - 2 AUG 2022  

LOCAL ACTϥON GROUP (LAG) 

Each city partner in an URBACT network should create a Local Action Group (ULG) to 

bring together all important local stakeholders related to the chosen challenge that the 

city wants to solve. These stakeholders are encouraged to participate in the 

development and implementation of urban development policies. By bringing together 

partners to collaborate on a speciɲc issue and exchanging their experiences at a 

transnational level, the Local Support Group guarantees a more rigorous and innovative 

result, leading to the co-production of a Local Action Plan.  

 

ϥNTEGRATED ACTϥON PLAN (ϥAP) 

A Local Action Plan (ϥAP) is a strategic document that responds to identiɲed needs, 

analyses problems and opportunities and presents sustainable and viable 

solutions. All partner cities of the URBACT network must produce a ϥAP and it can 

be structured in diϜerent formats. The Local Action Plan is ɲrst and foremost a 

concrete and useful tool for the city to solve a local problem and/or improve a 

local situation. At URBACT, the Local Action Plan is the result of the participatory 

process of the URBACT Local Action Group.  

BUDGET - ACTϥON PLANNϥNG NETWORKS 

Action planning network budgets are reserved for learning, exchange and planning 

activities, not investment purposes.  
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ϥn terms of its identity genesis, the 

municipality of Fundão is characterised 

by its geographic dispersion, in which 

markedly urban zones, as is the case of 

Fundão city whose main economic 

activity is commerce, contrast with rural 

zones dedicated to agricultural 

exploitation, where the production of 

fruit stands out, namely its famous 

cherries and peaches, as well as wine 

and olive oil.  

1. BACKGROUND AND POLϥCY CONTEXT 

1.1 CϥTY PROFϥLE /  

SOCϥO-ECONOMϥC BACKGROUND 

The municipality of Fundão is situated in the Centro Region of Portugal, belonging 

to the Beiras and Serra da Estrela sub-region and to Castelo Branco district, and 

occupies an area of approximately 700 Km², in which 23 parishes are distributed. 

Resident population 
in 2021 

26.509 
 

 

Area 

701,65 km2 
Population density 

38 inhab/km2 
 

Nº of Parishes 

23 

> Throughout the last three census periods, the 

municipality of Fundão saw its resident population 

successively decrease, dropping from 31,482 

inhabitants in 2001, to 26,509 inhabitants in 2021 

(a decrease of 15.8%). 

> ϥn 2020, of the 26,480 residents in Fundão, 1,062 

were foreigners, 645 more than in 2009. Foreigners 

represented 4% of the resident population in 

Fundão, a percentage that is the highest among 

the municipalities of Beiras and Serra da Estrela. 

% of young population 

[0-14 years old] 

in 2021 

10,1 % 
 

 

% of adult population  

[15-64 years old] 

in 2021 

57,4 % 
 

 

% of eldery population  

[+ 65 years old] 

in 2021 

32,5 % 
 

 

> According to 2021 Census, in 

the municipality of Fundão, for 

every 100 residents, there are 

10 young people under 15 

years old, 57 adults and 33 

elderly people. 

> ϥn 2020, the diϜerence 

between the number of births 

and deaths in Fundão was 

negative, translating into a 

natural balance of less 273 

persons. On the other hand, 

the migratory balance was 

positive (more 242 people). 

POPULATϥON 
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HOUSϥNG AND LϥVϥNG CONDϥTϥONS 

> According to Census 2021, the municipality of Fundão 

has 11,568 ɳats or houses of habitual residence (78.9% 

are owned houses and 21.1% are rented houses). 

> Between 2009 and 2019, in the municipality of 

Fundão the urban propertiesɅ average sale value 

increased from 56.817 euros to 86.319 euros. 

 

% of buildings 

owned 
in 2021 

78,9% 
 

- 1,6 p.p. 
Variation compared to 2011 

GDP 
per capita in 2019 

78,9 
 

100,0 
Portugal Registered crimes 

in 2020 

966 
 

- 13,8% 
compared to 2019 

Average purchase and 

sale value of 

properties 

in 2019 

61.405 ɚ 
 

112.470 ɚ 
Portugal 

> ϥn 2019, the purchasing 

power parity  per capita index 

in Fundão was 21% below the 

national average, while in 

2009 it was 28% below.  

LABOUR MARKET 

Average monthly 

earnings of 

employees in 2019 

955 ɚ 
 

1.206 ɚ 
Portugal 

Unemployed 

registered at ϥEFP 
(%) in 2020 

5,1% 
 

 

5,8% 
Portugal 

> ϥn 2019, in the Municipality of Fundão, in the universe of 

employed people, men earned, on average, 1027 euros 

per month and women 867 euros.  

> ϥn 2020, in the municipality of Fundão, there were, on 

average, 816 unemployed people registered at job centres 

per month, thus 44% less than in 2009 (1,456).  

Nº of Companies 
non-ɲnancial companies in 2020 

3176 
 

3240 
in 2019 

> Between 2009 and 2019, 

in Fundão, the number of 

non-ɲnancial companies 

increased from 2,926 to 

3,240 (a growth of 10.7%). 

> ϥn the municipality of 

Fundão, the activity sector 

that concentrated the most 

workers in 2020 was 

Transformation ϥndustries, 

a reality that was also 

observed in most of the 

previous years.  

EDUCATϥON 

No. of students in pre-

school 

in 2020 

488 
715 

compared to 2009 

No. of students in 

primary education 

in 2020 

1924 
 

2991 
compared to 2009 

No. of students in high 

school 

in 2020 

897 
 

1430 
compared to 2009 
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285 
compared to 2009 

No. of Tourist 

Accommodation 

in 2020 

18 
 

4 
compared to 2009 

TOURϥSM 

% Proportion of 

foreign guests 

in 2020 

5,4 
 

 

3,9 
compared to 2009 

No. of companies in 

the accommodation, 

catering and similars 

sector 

in 2020 

262 
 

ENVϥRONMENT 

> Fundão's environmental 

expenditure totalled 

1,793 million euros, 

being 1.160 thousand 

euros in Waste 

Management and 596 

thousand euros in 

Biodiversity and 

Landscape Protection. 

> ϥn 2020, in the 

municipality of Fundão, 

the percentage of waste 

in landɲll was 59.1%, 

while in 2009 it was 

23.3%  

Electricity 

consumption (kWh) 

per inhabitant 

in 2020 

3461,1 
 

3560,8 
compared to 2009 

 

Tonnes of 

undiϜerentiated waste 

collected   

in 2020 

10.092 
 

11.574 
compared to 2009 

Tonnes of waste collected 

selectively, such as glass, 

paper or plastic 

in 2020 

1.115 
 

835 
compared to 2009 

Burnt area in hectares 
(forest, undergrowth or 

agricultural holdings) 
ϥn 2020 

1.284 
 

5.475 
compared to 2017 

 

107 
compared to 2009 

> ϥn 2020, 1,284 hectares 

of forest, undergrowth 

or agricultural holdings 

were burnt in the 

municipality of Fundão, 

a value 2.5 times higher 

than in the previous year 

(510 ha).  

Water consumption 

per inhabitant-m3/hab 

ϥn 2019 

46,1 
 

 

28,9 
compared to 2012 

% of waste to 

landɲll 
in 2020 

59,1 
 
 

23,3 
compared to 2009 
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Silvares 

Barroca 

Bogas de Cima 

Janeiro  
de Cima 

Bogas de Baixo 
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Escarigo 

 

Salgueiro 

Capinha 

Mata da  
Rainha 

Orca 

Vale de Prazeres 

Alcaide 

Pêro 
Viseu 

Enxames 

Alcaria 

Fundão 

Donas 

Aldeia de  
Joanes 

Valverde 

Fatela 

Aldeia  
Nova do  
Cabo 

Telhado 

Souto da 
Casa 

Alcongosta 

Alpedrinha 

Póvoa de  
Atalaia Castelo  

Novo 

Atalaia do  
Campo 

Soalheira 

Castelejo 

Lavacolhos 

LORAWAN NETWORK COVERAGE ϥN THE MUNϥCϥPALϥTY OF FUNDÃO 

Gateway 

 

LoRa antenna 

Legends: 

Since 2019, Altice Portugal has taken an important step towards full coverage of the 

country by covering 100 more parishes with 100% optical ɲbre. The Municipality of 

Fundão and its parishes were included in this process. ϥn almost all parishes of the 

municipality of Fundão, the full coverage of these territories is now guaranteed with this 

more robust, simpler and more reliable infrastructure in technological terms. Altice's 

ambition is to make Portugal the ɲrst country in Europe to oϜer ɲbre to all.  Optical ɲbre 

allows us to have next-generation communication networks, guaranteeing the most 

diverse services and opportunities. The next step will be 5G.  

Also, at the same time, the Municipality of Fundão completed the implementation of a 

LoRA communications network. This network uses a radio frequency technology, enabling a 

secure data transmissions over long distances (several kilometres) with low power 

consumption, a fundamental condition for the implementation of ϥnternet of Things (ϥoT) 

devices. Composed by twelve antennas, this network ensures the full coverage of the 

municipality of Fundão entire territory.  

3G Fibre 

 

4G Fibre 

 

4G+ Fibre 
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1.2 POLϥCY CONTEXT 

CONTEXT 

The starting point of the process was the urgent need of Fundão's 

Municipality to answer the huge challenges it was facing, common 

to most municipalities of the interior of Portugal, namely high 

qualiɲed and unskilled youth unemployment; ageing 

population; decrease of economic activity in the municipality. 

 

Strategically, it was soon realised that this response would involve 

enhancing the region's distinctive characteristics, which place it at 

a competitive advantage in its territorial context: 

¶ the geographical location combined with the existence 

of a vast historical, cultural and natural heritage; 

¶ the existence of a strong commerce culture among its 

inhabitants and their hospitality; 

¶ the existence of a set of high quality infrastructures in 

need of revitalisation through new utilisation forms. 

 

One of the great pillars of the Fundão ϥnnovation Plan was the 

Living Lab of Cova da Beira creation, which involves several 

infraestructures, namely a co-work space, a FabLab and a social 

and business ϥncubator. 

STRATEGY 

The Municipality of Fundão has been putting issues related to 

Open ϥnnovation and Social ϥnnovation at the centre of its 

strategic policy and intervention agenda. Thus, since 2012, it has 

inaugurated some valences that have been creating and 

enhancing innovation ecosystems with signiɲcant impacts on the 

economic and social fabric of the municipality. 

The strategy deɲned in the FUNDÃO ϥNNOVATϥON PLAN was 

capitalised on the following premises: 

¶ Open Culture - to learn and grow with new experiences and 

ideas; 

¶ Open Government - for a bottom-up approach to address 

the wishes, interest and concrete and real needs of the 

population; 

¶ Open Resources and Open Data - boosting transparency 

and public trust; 

¶ Open Arms - to welcome and involve everyone; 

¶ Open Minds - to foster a constructive, positive and innovative 

spirit. 

 

2012 

THE MUNϥCϥPALϥTY OF FUNDÃO 

PLACED ϥSSUES RELATED TO 

OPEN ϥNNOVATϥON AND 

SOCϥAL ϥNNOVATϥON AT THE 

CENTRE OF ϥTS STRATEGϥC 

POLϥCY AND ϥNTERVENTϥON 

AGENDA 

2012 

FUNDÃO ϥNNOVATϥON PLAN 
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Four intervention axes have been deɲned to implement the 

strategy deɲned in the ϥnnovation Plan: 

¶ Axis 1 - To provide spaces, infrastructures and host 

services, through the adaptation and requaliɲcation of 

existing buildings, to enable new functionalities dedicated to 

hosting innovative and technology-based entrepreneurs and 

companies. ϥn this way, besides the valorisation attributed to 

the existing patrimony based on its recovery, infrastructures 

are provided at low cost to both the creative community and 

the companies.  

¶ Axis 2 - To support and stimulate entrepreneurship and 

creativity, encouraging the installation of new companies in 

refunctionalised spaces, guaranteeing them the provision of 

support services for the development of their businesses.  

¶ Axis 3 - To innovate, highlight and aʛrm solutions and 

initiatives that go beyond the borders of our municipality, 

promoting/facilitating partnerships between local producers 

and entrepreneurs with diϜerent contexts and realities. 

¶ Axis 4 - To communicate and promote all the work to be 

developed and to evolve positively within the scope of this 

strategy, with a view to attract, internationalise and 

disseminate.  

 

ϥMPLEMENTATϥON 

The most remarkable action resulting from this strategy was 

the constitution of Living Lab Cova da Beira, which is the 

result of a consortium led by the Municipality of Fundão and  

composed of companies, funding and development agencies, 

schools, health units and the University of Beira ϥnterior. The 

Living Lab Cova da Beira intends to establish itself as a 

Territorial Living Lab where innovation is generated and applied 

on the territory for people who live in it. 

The Living Lab Cova da Beira intends to generate a creative 

ecosystem in the spirit of open innovation, providing shared 

workspaces for companies incubation and entrepreneurship 

projects,  providing shops in the old city centre of Fundão, as 

well as in the Historical Villages of the municipality. 

 

This wide network of partners is composed of public entities 

(Municipality of Fundão), civic associations (ACϥCF, G21, 

NERCAB), companies (PT, YDreams, VitalGreen, ɲnancing 

institutions (Caixa de Crédito Agrícola), universities and schools 

(UBϥ, Escola de Turismo and Escola Proɲssional do Fundão, 

ϥnstituto Politécnico de Castelo Branco), an hospital centre 

(CHCB), existing networks (Aldeias do Xisto), and also a formal 

partnership with the Smart Rural Living Lab (member of ENoLL).  

 

ONE OF THE GREAT PϥLLARS OF 

THE FUNDÃO ϥNNOVATϥON 

PLAN WAS THE LϥVϥNG LAB OF 

COVA DA BEϥRA CREATϥON, 

WHϥCH ϥNVOLVES SEVERAL 

ϥNFRAESTRUCTURES, NAMELY 

A CO-WORK SPACE, A FABLAB 

AND A SOCϥAL AND BUSϥNESS 

ϥNCUBATOR. 

THϥS ϥMPORTANT NETWORK 

OF PARTNERS PROVϥDES A 

SϥGNϥFϥCANT SUPPORT TO THE 

LϥVϥNG LAB OF COVA DA 

BEϥRA, ALLOWϥNG ϥT TO 

AFFϥRM ϥTSELF ϥN THE 

REGϥONAL AND NATϥONAL 

CONTEXTS. 
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ϥn parallel, the open and shared CO-WORK space was 

inaugurated, bringing together all the conditions for the ɲrst 

"incubation" phase of a company, fostering the productive 

exchange of ideas and best practices in a multidisciplinary 

environment. 

As a product of the Living Lab, was created the FABLAB Aldeias 

do Xisto, a prototyping laboratory conceived to design, develop, 

manufacture and test innovative solutions. ϥt provides, for 

example, a 3D printer and aims to connect the creative 

community with educational institutions and community in 

general. 

Additionally to the two infrastructures mentioned above, the 

Living Lab Cova da Beira is also composed of a SOCϥAL AND 

BUSϥNESS ϥNCUBATOR - A PRAÇA.  

Both Co-Work space and FabLab Aldeias do Xisto are 

interconnected with the Business ϥncubator which, besides its 

basic function of generating, supporting and fostering a 

favourable environment for the growth of new businesses derived 

from new ideas, also intends to be connected with the urban and 

social regeneration of the centre of Fundão, through the location 

of new businesses, the fruit of the incubation process, in the old 

part of the city. 

All these valences are or are in the process of being 

complemented by the Thematic Houses, the COVA DA BEϥRA 

TRAϥNϥNG CENTRE (inaugurated in July 2017) or the Research and 

Development Pole for Telemonitoring in the area of Health. 

The Fundão PRODUCERS' CLUB is also the result of an innovative 

approach. ϥt has been very signiɲcantly aʛrming Fundão as a 

brand of excellence in various agro-food products, through its 

promotion especially in foreign markets aiming to export. 

ϥt was also from this atmosphere that the opportunity to create a 

BUSϥNESS AND SERVϥCES CENTRE in Fundão's Multipurpose 

Pavilion arose, through an intervention project that resulted in the 

qualiɲcation of this building for the installation of several 

technological companies that intend to innovate and ally 

Technology to the service of Society, Environment and Economy.   

 

 

 

ϥn line with this strategy of Social and Economic ϥnnovation, 

complemented by the will to bring to the municipality a more 

transparent and participated democracy, the Municipal Executive 

has also decided to carry out an open data policy that intends to 

make municipal management data and urban information 

available to citizens, as well as to implement Participatory 

Budgets, allocating a portion of the Municipal Budget to respond 

to proposals or ideas coming from citizens. 

CO-WORK 

FABLAB ALDEϥAS DO XϥSTO 

SOCϥAL AND BUSϥNESS 

ϥNCUBATOR  
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RESULTS 

As a result of this ϥnnovation policy, more than 500 new jobs 

were created in the ϥCT sector, in companies that invested in 

Fundão throughout this period and are increasingly looking for 

human resources with high technological skills: Capgemini 

Engineering; ReadinessϥT; ϥnovaPrime; Convevo; Follow 

ϥnspiration; Softinsa ϥBM; Terra Pro; Trigger Systems, VeraCruz, 

among others.  

Many of the executives hired by these companies have already 

settled in Fundão, especially in the old part of the city, a fact 

that has brought a growing dynamism to local life and 

economy. 

ϥn four years, the project boosted an integrated ecosystem that 

generated 68 startups and supported more than 200 private 

investment projects, investing in R&D, pioneering initiatives of 

professional conversion and digital skills. 

 

As a result of our permanent contact with companies, we know 

that Fundão needs at least 300 new ϥCT professionals, 

preferably with skills in programming languages. Furthermore, 

if today there are 500 jobs created in Fundão in this sector, 

there would be even more if the education system produced 

the proɲles that companies are looking for. 

 

Therefore, in 2016 we implemented the CODE ACADEMY 

BOOTCAMP, with a simple goal: to reduce unemployment rate 

in Portugal by directing the lives of hundreds of Portuguese 

people to programming. An innovative approach that consists 

of holding intensive programmingɅ bootcamps, lasting 14 weeks, 

to train those who under the project are referred to as <Code 

Cadets>. After the bootcamps, direct entry into the labour 

market is guaranteed.   

 

Also, in this sense, the Municipality of Fundão inaugurated in 

July 2017, together with various institutions in the region, the 

COVA DA BEϥRA ADVANCED TRAϥNϥNG CENTRE, with the aim 

of qualifying labour in diϜerent sector, namely agri-food, new 

technologies and polishing. 

 

ϥn terms of national and international projection, Fundão has 

hosted several events of great impact, as well as has been an 

active voice in several networks and partnerships, aʛrming 

itself at this moment as one of the rural areas innovation case 

studies in Portugal. The recognition of the work done is also 

materialised in international awards such as 1st national place 

in the "European Enterprise Promotion Awards 2015", and the 

RegioStars 2018 award from the European Commission, with 

the Fundão Business and Shared Services Centre. 

2017  

COVA DA BEϥRA ADVANCED 

TRAϥNϥNG CENTRE 

2014  

BUSϥNESS AND SHARED SERVϥCES 

CENTRE 

2016 

CODE ACADEMY  

2018 

2018 REGϥOSTARS AWARD 

WϥNNER ϥN THE CATEGORY 

"PROJECTS WϥTH A STRONG 

ϥMPACT ϥN TERMS OF JOB AND 

WEALTH CREATϥON" WϥTH THE 

BUSϥNESS AND SHARED 

SERVϥCES CENTRE PROJECT  
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SUCESS STORϥES 

https://www.google.pt/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwifnOWMivnbAhWBzRQKHbRpC5QQjRx6BAgBEAU&url=https%3A%2F%2Fwww.g2crowd.com%2Fproducts%2Finovaprime%2Freviews&psig=AOvVaw35sRhkMIX8yFyflEHbG5LC&ust=1530368775283686
http://www.google.pt/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjO6MHZivnbAhUEVRQKHV4rCZcQjRx6BAgBEAU&url=http%3A%2F%2Fani.pt%2Ftag%2Ffollow-inspiration%2F&psig=AOvVaw09mMhSLh2Vl6oTts4PsaCX&ust=1530368934291784
https://www.google.pt/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjN1qGpivnbAhUIxxQKHWusDE8QjRx6BAgBEAU&url=https%3A%2F%2Fwww.readinessit.com%2F&psig=AOvVaw21qX6wZbR13T-6KAxecN6W&ust=1530368835167502


 

MAKE FUNDÃO AN ϥoT CϥTY |  fundão ϥoTXchange ACTϥON PLAN  нм 

COMϥNG NEXT... 

 

Agriculture is increasingly a technological and knowledge activity, 

whose sustainability depends on the ability to harmonise 

production, technological and environmental issues, without 

neglecting its economic and social structure. Undoubtedly, the 

future of the country lies in the competitiveness and 

internationalisation of companies and agro-forestry products, 

stimulated by increased R&D in partnership with companies and 

scientiɲc system entities. 

This articulation is crucial to respond to the main challenges of the 

sector, therefore in Fundão, it was developed an experimentation 

and demonstration ɲeld of ϥnternet of Things (ϥoT) and robotics 

technology for agriculture.  

Several dozen projects and start-ups will have the opportunity to 

test in a real environment the technologies they develop for the 

agricultural sector. 

 

Additionally, the completion of works process of several new 

valences is ongoing, with which we aim to enrich the whole 

ecosystem of entrepreneurship and innovation that has been 

created in Fundão in recent years.  

 

The Municipality of Fundão wants to aʛrm itself as a creative city 

that enhances its cultural richness translated into its diversity and 

local identity. Thus, the Design Factory concept idea was 

developed with the following purpose: to support and develop 

creative and innovative projects in the cultural, artistic, economic 

and technological areas, focusing on attracting talent, promoting 

entrepreneurship and the spirit of initiative, but also on regional 

cohesion and competitiveness, awakening the interest for culture 

and citizenship.  

 

The construction of Technology Businesses Hosting 

Centre, a new building aiming to host technology-based 

business, was designed to increase the installed capacity, of 

spaces and services, in the city of Fundão, since it is currently 

at maximum capacity. This investment will enable the 

installation of 2,000 ϥT highly qualiɲed jobs in the heart of 

the city. ϥt will be available by the end of 2022.  

 

The rehabilitation work of the Cine-Theatre Gardunha has 

been underway for approximately one year, with its 

completion scheduled for 2023.  The project foresees a 

performance hall with capacity for 510 seats and 1200 

standing places, as well as a room adaptable for diϜerent 

types of performances and the creation of an interior gallery 

square, besides other spaces and cultural services. This 

infrastructure is one of the most emblematic buildings of the 

city, which has been closed for over 30 years.  

 

2022 

FUNDÃO DESϥGN FACTORY 

2022  

TECHNOLOGY BUSϥNESSES 

HOSTϥNG CENTRE 

2023  

CϥNE-THEATRE GARDUNHA 

2022 

AGROTECH ϥOT CENTRE 
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1.3 SWOT ANALYSIS 

STRENGTHS 

¶ Excellent quality of life index, including being mentioned as the municipality with 
the best air quality from the year 2012 to the present. 

¶ Openness to the outside and willingness to support creativity. 

¶ Consistent strategy of integrated urban development. 

¶ Territorial dynamism that promotes investment in diϜerent sectors of activity. 

WEAKNESSES   

¶ Higher concentration of residents in the most urbanized area and consequent 
desertiɲcation of the villages. 

¶ Population decrease and aging index increase. 

¶ ϥnsuʛcient coverage of the municipal transport network in relation to the 
population's needs. 

¶ Soft mobilityɅs means hardly used by citizens. 

¶ ϥnsuʛcient coverage of health services, especially in what concerns the most rural 
and isolated areas. 

THREATS  

¶ Population decline forecast for the coming decades.  

¶ Portugal's weak economic situation / Low per capita income and precarious local 
economy.  

¶ Aging and stagnant commercial fabric. 

¶ Depopulation in the cityɅs old area and peri-urban areas growth. 

OPPORTUNϥTϥES  

¶ Enhance by the Municipality of policies that promote innovation, creativity and 
entrepreneurship, with consequences in terms of job creation, local economy 

growth and population attraction/ɲxation.  

¶ Notoriety achieved through the success of the urban development and investment 
attraction strategy. 

¶ Growing number of foreigners showing interest in residing and investing in the 
municipality of Fundão.  

¶ New migratory contingents of people looking for healthier lifestyles to the region.  

¶ Good atmosphere of understanding  in the promotion of regional cooperation. 

W 
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"A city is always a creation, a fundamental element of the space 
organisation, a knot in the mesh of relationships established 
voluntarily or spontaneously between inhabitants; a human area 
inserted in a piece of land, a surface fact of reduced dimensions but 
of the greatest signiɲcance by the connections it establishes." 
 
Orlando Ribeiro 
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2. FUNDÃO & ϥOTXCHANGE 

2.1 PROJECT BRϥEF SUMMARY 

ϥoTXchange project encourages the creation of an European cities network committed 

to the design of digitalization plans based on ϥnternet of Things (ϥoT) solutions to 

increase the quality of life in small and medium sized EU cities.  

The Municipality of Fundão is leader of the ϥoTXchange consortium. For the past years, the 

Municipality of Fundão has been gaining experience in URBACT projects, which was one of the 

motivating factors to apply itself as the ϥoTXchange project leader, within a thematic that is on the top 

of the municipal executive agenda, by promoting the introduction of technology in the municipality 

and in the region. Being the leader of the project, means not only having the responsibility of 

boosting the LAG, as it has already done in previous European cooperation projects (AGRϥ-URBAN 

and OSϥRϥS), but also means the necessity of providing support to the 7 partner cities / 1 university, 

so that the project is successful.  

This application was carried out within the framework of the URBACT ϥϥϥ programme, where 62 

proposals were submitted involving 525 partners from 29 countries. The URBACT methodology, 

based on transnational cooperation between cities and the involvement of local groups, oϜers the 

network the conditions to develop integrated action plans to guide us through a new era of digital 

transformation. 

With the massiɲcation of technology associated with the ϥnternet of Things (ϥoT), the cities of the 

future will necessarily be Smart Cities, focused on the citizens and economic actors needs, otherwise 

they will lose competitiveness in attracting people and investments. 

Each city has its particular set of challenges and opportunities, whether in mobility, public safety, 

energy eʛciency, management, sanitation or among others.  The focus will essentially be on ϥoT 

for public services, environment, smart public buildings, education, health, tourism, agriculture, 

education, energy and mobility. With a clear diagnosis it was possible to focus our project and build a 

strong network that will allow improving the standards of living and safety in the management of 

public services. 

  

 

 

 

 

Fundão ecosystem is very focused on ϥOT for the rural world, especially for agriculture. However, it 

must be the ULG to decide which speciɲc theme to develop in the Action Plan for Fundão. 

ϥOTXCHANGE NETWORK THEMATϥC AREAS TO BE WORKED ON THE ACTϥON PLAN 

ϥoT applied to small and medium cities 

Public 
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2.2 ϥOT (ϥNTERNET OF THϥNGS) APPLϥED TO 
SMALL AND MEDϥUM SϥZE CϥTϥES 

 

 

 

The term ϥoT (ϥnternet of Things (ϥoT)) was introduced in the late 1990s by Kevin Ashton, a British 

researcher at the Massachusetts ϥnstitute of Technology (MϥT), who used it to describe an environment 

with physical objects connected to the ϥnternet in order to share data regarding the state of the 

network.  

ϥoT is now considered an ecosystem in which a large number of objects, sensors and devices are 

connected through a communication infrastructure to provide services and resources. The 

number of devices connected to the internet is increasing sharply also due to the evolution of ϥoT. 

These devices include not only personal computers, tablets, smartphones, and other handheld devices, 

but almost everything around us, as long as they are enabled with ϥnternet connectivity and data 

processing power. 

 

 

By scanning the following QR-code using a smartphone, you will access a video, developed within the 

ϥoTXchange project, summarising the ϥoT application in small and medium-sized cities.  

 

 

IoTXchange MOVIE 

ϥnternet of Things Applications  

There are countless possibilities of use, from some solutions that we are already used to, to others that 

are still out of our reality. Therefore, within the scope of the ϥoTXchange network, a more simpliɲed list 

of applications aimed at small and medium-sized towns has been drawn up, considering the following 7 

categories / themes: 

ϥoT APPLϥCATϥONS FOR PUBLϥC SERVϥCES  

Many local public services can beneɲt from the various use cases that the ϥoT has to 

oϜer. By automating processes, the ϥnternet of Things can reduce costs, which is 

especially important for small towns, and also increase reliability. The ϥnternet of 

Things can also help prevent problems and hazards and save more maintenance or 

repair costs. ϥoT applications can help connect citizens to better services, resulting in 

greater economic growth, environmental sustainability and public safety. 


