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1 Why do we work on participatory democracy?

¢KS /AdGe 2F | NFRSO VYNNIt 2 @Swhihimpleefitdd tie Prindiplesof / T S OK
the Agenda 21 and local Agenda 21 in the management of the city. The stilagiwasdeveloped

and implemented at the beginning of the 2dentury andnvolvedmore than 2 thousanéhhabitants,

who directly participated ri the strategic plan development stage. Unfortunately, the level of
participation was struggling following years in the city.

Contemporarypolitical representationhas decided to improve the way of management of the
development of the city. The main toof the management of the city is the Strategic development
plan and now it is undergoing the refreshment and actualization which is the ideal moment to involve
all the stakeholders into the decisiemaking process. The Active Citizens project has beeimgeng

a laboratoryof participatorydemocracy.

¢CKS TAY 2F GKS !w.!/¢ tNR2SOG a! OGA@dS / AGAT Sya
governance by finding a balance between representative democracy and participatory democracy. This
Action Planing Network of European small and medhisized cities, with the same expectations and

the similar challenges takes into account, to do this, new digital tools while integrating the issue of
citizens away or not comfortable with digital tools.

Our city joned this network mainly because it perceives communication with citizens as an important
area to focus on. The city needs to put some effort into expanding its knowledge in this regard. Hradec
Kralove as well as all other partners of the project alreaglyehsome experience in the participatory

field but we need more experience in using new tools and methods of citizens participation. More
stakeholders should be involved in the decisioaking process and in the process of preparing the
projects of the cig. By joining the Active Citizens network we would like to get inspired from the
partner cities and their experience.

Hradec Krdlove - infegrated action plan



2 Where were we in 2019?

21 ¢KS /AGe& 2F I NRSO YNIf2@S
Country= Czech Republic

Regionl | NI RSO YNl f2@S wS3arazy

Area= 105,69 km2

Populaion = 92.742 hab

Population density= 877,5 hab/km2

Demographic profile (age, gender, ethnicitydtagnating population, average agé4,3 years, 52 %
female¢ 48 % male, 2,2 % of foreigners

Economy profile (per capita GDP, key local industry/employrheactors) GDP 9.740 mil. EUR

01 N} RSO YNl f20S wSIA2Y 03I -dpanukicturedd Beibilicevicesl (0 ST Y 2a i
manufacture of pianosengineering

Employment levels 2,8 Yaunemployment

Functional Urban AreaMedium sized area

Political situation :Mayor : Alexandr Hrabalek (political party/affiliation : rafiiliated) since 2018
(first mandate)

22 | AGAT Syad NBfFGAz2y (2 320SNYIyOoS

/| 2YLI NBR G2 (KS 20KSNJ 9! goRmryentNdcs asivell/ad ratomal) i© A G A T ¢
above the average, while the trust in local authorities is much higher than in national ones (European

vdzk tAGe 2F [AFS {dzZNBS@Z HnamMcO® ¢KS ylLaA2y It &dz
government$ way more positive than towards regional and national levels. In September 2019 almost

65% of citizens trusted their local governments and mayors (45% regions, 44% national government).
However, voter turnout is not massive at the local level. Only 48f586nstituents used their right to

vote for the local government in 2018. In terms of citizen engagement, there is a wide range of NGOs
active in the Czech Republic. Indeed, during the communist era, citizens were involved in a large set of
activities¢ from gardening to sports, etc. And many of these groups, clubs, associations, unions, NGOs,
became later also active in community life. The velvet revolution in 1989 brought some change in the

/' TSOK a20ASiGe FyR Ay ORI lbpf ¢tarted td Be MdieAfdousédlonite? y @ L (i
LISNBE2Y | f K AYRADGARdzF f | OGAGAGASE (0 Kbhaged @ganisatdroA | £ O
and NGOs are active at local level and@oe could beg considered as partners by the city authority

(foreEl YLX S Ay OAGe LXIYyyAy3a FyR OAlGe RS@St2LIVSyi
2Nl a YR O2fftlFo2NrGSa gA0GK a2YS 2F (GKSY odzi 64
wider citizen participation/ involvement in the city governance.
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2.3 Participatory democracy in the city

2.3.4 Local government commissions: a relaying platform between city administration and citizens

¢KS OAdGe 2F INFRSO YNIf20S A& O02YLRAaSR 2F Hp |
al Y2 aLXNMSPwhich were createth the 1990s. These commissions are meant to act as an
WAYAUALFGADBS 39 |ROAEA2NE O02ReQ F2NJ GKS OAaGe O2dzy O
GKSANI RAAGNROGA yAOS LI I OSa G2 tAQDS AyoheKMSdzi L ¢
YSYOSNE (KSYy FTRRaAa¥w o0SOldzAaS ¢S gtyd G2 KFE@S | al
G§SYyRSyOe (2 a2YSGAYS&a O2yaARSNI dza a WLI GK2f23AC
The KMS really acts as a relaying platform between city authamitycitizens but also what we could

OFftt I F2NM 23S tWTFOMNRIGNRX AT (SANIEY

Each Local Government Commission is headed by the Chairman, who is represented by a Vice
Chairman. Both are elected by the members of the Local Government Commission raesmble
appointed by the City Council. Being a part of the KMS is more or less voluntary activity, because the
Chairman receives a reward of only 2990 CZK (approx. 120 EUR) for their work per six months and a
member of KMS receives 2500 CZK (approx. 109. EUR

Each KMS has its own budget, which can be used, for example for the purchase of office supplies and
materials for KMS activities, meeting space rental, catering at the meeting, maintenance of the public
space and purchase of materials and servicesifganising or caprganizing cultural, sports and social

events etc. The budget is approx. 1.040 EUR + 1 CZK (0,04 EUR) for each citizen living in the particular
part of the city. Unused funds are transferred to the budget of the relevant LGC of theifajlgear.

2.3.5 Training kids to become active citizens: the-gadiament

¢tKS OAGE 2F INFRSO YNIt2@S IFfaz2 RSQOpdliamaitinl &Sy a
schools. EcaJl NI Al YSy ia ¢SNB Saidl of A a-fafimnensyare part ofyan Ay | N.
international programme called E€®chools operated by the Foundation for Environmental Education

and counts more than 59 000 schools around the world and more than 400 schools just in Czech
Republic). Ecparliaments are composed of kidsarrying on sustainability activities. Each eco

LI NI Ak YSYyd A& O2YLRASR 2F W 1ARA LISN Ofaaz F2NJ
0KS a0K22ftx &2dz Oly AyFtdzSyOS GKS ¢g2NIR | NRPdzyR &

Ecoparliaments also try to carry on projects, ymnd the school, at city level around green
architecture, waste management, biogas stations as well as transport and safetpaftiaments
present their recommendations to the city council with the deal that some proposals shall get through
and be implerented.

Ecoeparliaments appear as good platforms for training future generations of active citizens as long as
0§KSAN Ay davar@®Y Wi KA D2Y ONBGS LINP2SOGa GKIG YIS
even if a small one.

2.3.6 Current situation and futer perspectives

I Ny RSO YNl f20S KIFIa RS@OSt2LISR aSOSNIXf F2Nyxya 2F OAX
I AGAT SyaQ OAGAS&Y SELSNASYOSR FLAfdINBEASD® Ly | NI R
the biggest difficulties in wilingc or rather dealing; 6 A § K OAGAT Syad ¢KSNBEF2NBZ

%%
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with plenty of room for further experimentations of greater citizen participation, either inrmigking
projects but also polieynaking ones or public services.

Hradec Krdloveé - integrated action plan



3 Who are the stakeholders?

There were a lot of active citizens in the city. They are united in many spoultural, interests,
professional and entrepreneurggroups which randomly collaborate with different offices of the city
hall. The identification of thedy stakeholders was one of the first aims of the ULG Group which is

described in chapter no. 4.

The tools that were used for the identification of the stakeholders were based on the outputs and

experiences of the previous URBACT projette Stakeholdemap.

NGOs
Association of seniors

Cultural and educational
organizations

Organizations, entities
supported by financial
instruments of the city

S p 0 lky a Katedra —

zastupciz

socidhf il
eg. grant programs . prevercea knihoven ™
(eg. grant programs) neziskovky S e
Scouts P J—
Public libraries ry / spolek
. . . studentl
Social organizations // seniorll SeRELESe b - m:.:g i
Schools / 7 prac.sl ° '
/
f -
/ SPOLKY | organizsce, subjekty - m.:p":mmln
/ / // m KMS \"\ mhp:‘v';'\'l]
f J / Programy napr. g‘
| g MmN
Méstské / rrraiett
st By Iesy ;::IG‘:[F | Skoly v:hh)"uktor
UHK a soukromy
t‘ oha d sektcr
0 \ :ok:dcgh 2 _/‘.‘/ ' §
Dopravni ERDRKC ’/ ;
\ podnik 4 /
. = N /
policie e 7
ot /7
m“"..’ urbanisti/architektl ."JV/
poiitixe S ‘-’../ //
4
kompetentn!  “w. . P’n.:dmm":n‘
:Lﬁ:;l:" S vehj:‘ith
V reina odbori névan
erejna ey
sprava b . S

Public Authorities
City police
Municipal officers
Organizations established by the city in the field of culture
Organizations established by théycin the field of property of the city
City forest management
Political representatives
§ City transportation company
| b8 Local Government Commissions

Citizens/Volunteers

Students

Representatives of minorities
Active citizens

Universities (specialized
institutes)

Obcané

VEachny

Soukromy
sektor

Private Sector
Facilitators

Local businesses
Retailers
Technology Centre
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4 Setting up an UrbackLocal Group

The role of the Urbact Local Group (ULG) is to unite people from different field of interests into one
group which would try to enhance the level of participation democracy in the city as well as ensure
transfer oftransnational exchange ardarning (e.g. peereview, possible transfer of good practice,
bi-lateral exchanges, development of new common projects etc.).

After evaluating the activities of the Urbact Local Group, we would like this group to continue in its
modified composition everafter the end of the Active Citizens project and to work on the
implementation of the planned events. Active Citizens partner cities also plan to meet in one of the
cities and work on the evaluation and monitoring of implemented events of each partger ci

LI NHAOALI GSR Ay GKS !'[D Ay

¢KS aidl{1SK2ft RSNA gK?2
-  Elected members
- Department of the City Development
- Press Department/ Mayor's Office
- Department of the Chief Architect
- Hradec Kralove Region
- University ofHradec Kralove
- University of Pardubice
- Elementary school
- Information Centre of Hradec Kralove
- Local Government Commissions
- Bajkazyk NGO (cycling, bicycle rental, cultural events)
- Salingerg NGO (social sphere)
- NUUK- NGO (natural mobile sauna with accésshe river, refreshments, cultural events)
- Technology Centre Hradec Kralove
- Centre of Artistic Activities O
- Active citizens
HRADEC, KRALOVE
The HARDEST -
e FRST
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5 Active Citizens; challenges & local challenges

Once the key stakeholders were identified and UdsBablished, they started the work on the

Integrated action plan itself. The first step of the whole process was to analyse the key challenges in
GKS FASER 2F (GKS OAGAT Syald LINIAOALN GA2yd ! LAY
projects.

The 8 cities of the Active Citizens network have been asked to express explicitly what they concretely
gyt (2 R2 ¢KSy (KSeée aleée WwWgS ¢glyld G2 RSOSt2L) LN
were given to every city and each one of them had to riwan, order them and prioritise which ones

were corresponding to their own objectives (they could also create new ones from scratch).

Unfortunately, this step was the one that was the premiere one that the ULG had to-liizedmecause
of the Coronavirugpandemic. With the support of the Urbact and effort of the whole ULG it was
successfully done, and online work became a natural way of working.

1. We want to develop a culture of participation and a sense of active citizengfipotes)

Youth councils/forumgontribute to convince young people of the societal impact that active
citizenship may contribute to and proofs show that they remain active later on, but besides these
councils we did not find any city which has developed a real culture of particip&oorexample,
trainingin the field of citizen participation (either internal training of civil servants but also training
for citizens) could not be found anywhere. Therefore, it appears that this objective is still not really
answered to and remains intesting to tackle within the phase Il of Active Citizens.

2. We want to enlarge the diversity and number of active/ engaged citizens (6 votes)

3. We want citizens to careate solutions (ideas, plans, agendas, actions) with us, city
administration (5 votes)

4. We want to rebuild trust between citizens and the city administratiqd votes)

All cities have done quite a lot in terms of transparency measures. Indeed, nearly all of them have
live broadcasting of city councils, or at least, publicly available remsdiaccess to decisions
which were taken, city budgets, etc. but transparency is not enough to build trust. Trust also comes
with the actual common knowledge of citizens and city authority (incl. sometimes interpersonal
relations). This is a fieldhich @andefinitely be more investigated within Active Citizens.

5. We want citizens to take an active part in urban planning projects and decis{@nsotes)

This objective does not appear to be in the most important ones, probably because this is amongst

the things that city authorities hawvalightlyf S3a RAFFTAOdzZ 6ASa (2 R2d LGQa
R2yS &42YS OAGAT SyaQ Oz2yadzAz GFridAaz2ya SAGKSNI (§KNB
Active Citizens will not investigate consultation technigbhescities will be able to exchange tips

and tricks during phase II.

6. We want to facilitate the dialogue between elected officials and citizens (3 votes)
7.28 gl yid G2 OpibidnSaddiviewslor gubliSnyatiers or actiorf3 votes)

This sukchallenge is clearly touched upon in some cities, especially in Tartu municipality with its
participatory budgeting but also in the city of Bistrita for example in which there is a putditng

Hradec Krdlové - integrated action plan



to validate the city budget. Still, many cities may be interested in exploring, in practice, tow to
so, therefore this sukchallenge remains relevant to explore in Phase Il.

8. We want citizens to be active in the life of their neighbourhoodgafgs)
9. We want citizens to be able to decide upon the financial investments and priorities for the city (3

votes)
, KT MH
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6 Analysing problems

The next step of the IAP composition was to analyse the key problems that we identified before. The
ULG had teecognize the roots of the problems and separate them from the impacts. Such an attitude
ensures the effective way to solve the causes of the problems, not the outputs that they were
generating.

The tool that was chosen was the problem tree analysisat @one odine using the Microsoft Teams
and free Google Jamboard software.
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4 Naslouchat obéanim a zajimat se o jejich nazory
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6.1

Identified problems

As an output of the analysis the following effects were identified:

To o Io Io Do Do Do

6.2

Low voter turnout

Handed over approach of citizeny will not do anything 6 2 dzi A G | yeé gl &a
Underuse of the potential of the city

People and city management "stand against each other" (unnecessarily)

Low interest in influencing public affairs

Active citizens leaving the city

Apathetic citizens

Identified causes

The causes of thisted problems were expressed as well:

A
A
A

o o Do Bo Do Do Do Do o I

Longterm failure to solve some problems
The communication strategy of the city is missing

There is a lack of feedback between the initiative and the way of solving it, as well as a shared
dialogue on the identifieghroblems and proposed solutions. The comments and interests of
one segment should be accessible to all citizens.

The joint action of development actors together.e. with the participation of organisations,
associations, the private sector and participat citizens of the administration at the same
time - is probably important for management. There is a lack of discussion forums as a way of
manifestation, aggregation, intermediation of interests.

relatively little importance attached to Local Governa@ammissions

No tradition of participation

City leaders and political representatives are not enough involved in-spwé# actions
The city management does not know examples of good practice in public involvement
Political representation has a reserveditaide towards participation

The absence of (established) platforms for dialogue

There is a lack of participatory involvement of actors in the preparation of strategic documents
(in culture, but not only there)

Political activity graduates during the elest period. But there should be a platform for
ongoing evaluation during the election period

Competitions solving selected problems are missing
There is no place for stakeholders to meet

Hradec Krdlové - infegrated action plan



7 What do we want?

When we recognized the roots of th@roblems we had to think about the situation we wanted to
achieveg we had to establish the vision. As there were different ways to formulate the vision and how
to communicate it towards various stakeholders, we tried more of them. Therefore, the diffedat

of the vision was designed for each of the challenges chosen in the previous step.

The styles of the visions were linked with the challenges as described on the following pages.

= You.ae wiswing Chomtophe Gouachs - SLatagic.. 2 26/e0...

¢ £

: 9 S 0UR ‘- _ - O

ETHOD 1. BREAK YOUR VISIONS INTO PIECES!

STARTING WITH YOUR AMBITIONS

By 2030, all city planning projects are done
fogether with cifizens... Either through co-
creation of ideas and solutions or at least with a
proper consultation process...

The vision was designed by citizens and their working grc
led by the participants. The local government provic
organizational support only. [illustrated byTK
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Create participative culture¢ KS @A aAiz2y Aa F2NXdzZ I GSR a G4KS a0z2y
(in 20-30 years).

I N} RSO YNIf20S FA & KSG WiSHLIADK & Oar{ | f 2y 2
a'lwe¢lLb al~¢c#[ Y! Z nHKANOO

This year's 820th anniversary of the first written mention of the founding of the city (in 1225) allows
us to reflect on what we have reached at least in this millennium. The city's generous artdriong
cooperation with citizens has paid off. The city has managed to bridge the gap between the political
representation and the citizens. City leaders, officials and citizens have learned to communicate with
each other, and not only to respect each other'swae but also to respect the results of mutual
negotiations.

The form of participatory planning has inspired other groups, including investors and renowned
architects. They also want to implement quality constructions, and therefore they have also decided
to consult their intentions with citizens and the institutions concerned, and they also voluntarily
announce competitions. Thanks to this approach, student life is rampant in Hradec. Thanks to new
fields, the city attracts promising young people from akiothe country. It is also recognizable in the
boom of student clubs, pubs and other spaces. Despite the challenge posed, and still represents, by
the aging of the population, the city has managed to remain a vibrant city, offering sufficient services
to all age groups of its citizens.

I N} RSO YNl f2@0S NBaARSyida 1y26 K2g (2 tABS Ay |
have become involved in its design and implementation. From spring to autumn, the city is besieged
by parks and waterfronts bgeople who come here to spend their free time. Artists can perform on
public stages. The new mobility requirements that have emerged in the context of climate change and
the possibilities of the digital age have also been a major challenge. Howeveitythegether with

the citizens, found a way to eliminate the individual car transport in the city centre, while not limiting
the transport service of the area.

Virtually every interest group will find its enjoyment, its space, in the "Salon of the Reputriadec

YN} £ 20S A& GKS NBadzZ G 2F O02YYdzyAOF A2y o6& | HAR
the same time, the impacts and outputs of all activities are regularly evaluated in terms of their
contribution to the quality of life of the pogation. Citizens who see specific positive changes in their
surroundings are thus positively motivated to become even more involved in community and public

life. And so it is up to each of us to continue to engage in a debate on how to change livesttagethe

our beautiful and thriving city



Enhance mutual trustThe vision is formulated as the advertisement that is posted in the future
newspaper. It describes the situation in the city as an ideal place to live.

ADVERTISEMENT

Are you an active citizen?
Are you happy when your suggestions do not fall under the table, but are implemented?
Do vou want to live in a city whose development is based on analysis and cooperation with the
public?
Are you interested in what is happening in your environment and do you want to participate in
its development yoursel{?
Then Hradec Kralové is the right place for you. Come to us to live and participate in the
further development of the city.

Come to live with us in Hradd¢r 81 ov ® [ i | |

Hradec Krdalove - integrated action plan



Planning the development of the city togethef:he future newspaper article that informs about the
event, where the city representatives together with the civil servants inform about the participation
event. Thearticle mentions the doubts and obstacles that had been overcome to achieve the
contemporary level of participative planning in the city.

Are we fulfilling our vision of
participation?

JANA SvoOBODOVC, 07/03

In 2021, the City Council approvedvesion in the field
of participatory culture. Take a look at the main poi
Do you think the city has lived up to its plans?

The Kr 81

A when ©planning each
workshops and other eventghere it asks citizens he
they would imagine the implementation of the prc
and what they think would be the best solution;

A the city uses the in:
transparently, lets the relevant actors speak int
creation ofthe subsidy policy, listens to the feedbac

A projects and tasks
outputs of this evaluation are publicly presented;

A citizens
stimulus;

A people know their ecte
representatives in the place where they feel gooi
where they really enjoy living. People know who to
to to solve problems and with whom to work, so tha
in the place is pleasant, safe, interesting and dignif

A publ i ¢ asemthepossibilities dfimod
tools of communication and participation, wil
preventing its depersonalization.

city of Hradec

3

know wher e

r

Public discussion on the future c
the city [photo by: KT]

|
Citizens have an
opportunity toparticipate in
planning the development
and future of the city

JANA SVvVOBODOVC,

The city is mainly people and the
environment in which they live. How dc
different groups, sections of the
population, perceive the city?

1

What is shown to them in threar view
mirror, in the present and with whe
visions do they associate their future lifi
Do we think only of ourselves or other:
Participate in discussions, forums, pub
meetings and make suggestions, supf
ideas that appeal to you. Plan with us!
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Listen to the citizens and be interested in their opinionBhe last vision was presented as a comic
book story where the artist tried to express the ideal participation in the future city.

MONDAYCOMIBOOKSTORY

Hradec Krdloveé - intfegrated action plan



8 A learning Journey: Action Planning Networks

Networking with other European cities within URBACT allow us to exchange and share our experiences,
challenges, problems, and possible solutions with peers across Europe.

The requirement that all partnerships shall be balanced with partners from Lesfopedend More
Developed Regions breaks up the usual networking patterns and widens the scope of shared
experiences and approaches. In URBACT Il {2018) more than 500 cities from 28 Member and
Partner States have actively been involved.

Transnationalexchange and learning seminars include site visits during which partner have the
opportunity to learn how other cities are concretely dealing with their local challenges and problems.
While exchanging with the host city and questioning their approachinparities are also led to
reconsider their own approaches to similar issues they may be confronted with.

By patrticipating in the transnational seminars organised by the networks, we also have the opportunity
to benefit from the thematic inputs providely European urban experts, academics and researchers
as well as policy and decision makers at different levels.

Through peer review and edesign activities with peers across Europe, with different experiences and
backgrounds, we generate new ideas fouy@wn city as well as support other local authorities in
building better solutions to their local challenges (Urbact, 2015)

I N RSO YN f20S OUA@®Ste@ LINIGAOALIGSR Ay (GKS ! NDI
the will of improvement of theparticipation democracy in the city led to the high interest to join the
Active Citizens network within Urbact 11l programme as well.

- » Thomas DINSL.
|- )
3 e B

.....

. EXAMPLES OF SMALL SCALE ACTIONS

MODILAML/
SIMULATABLE

3. BUILDING MODELS OF
EVOLUTION FOR THE
NEIGHBOURHOOD
COUNCILS
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9 Integrated Action Plan roadmap

An Integrated Action Plan (IAP) is a policy instrument that can be used tungkspa concrete way to

a policy challenge. Each IAP is unique, in terms of local context, theme and coverage. There is no set
GSYLIX I 6§S® w S5NIFUAYI Iy L!'t A& y20 Iy FRYAYA&UNI
provide an answertok S LI2f A 08 OKIFIffSy3aS I RRNBaAASRd w ¢KS L!
partnership and stakeholders to make it happen is important; therefore it is recommended to embed

the drafting of an Integrated Action Plan within a period ofl®2months ofaunching the project that

gAff | RRNBaa (KS LRfAOe OKIfftSydSed w ¢KSNB Aa y:
format will vary depending on the policy challenge or process being addressed, the territorial coverage

and the local contet in which it is proposed to be implemented. However, the URBACT Programme
provides some guidelines, examples and ideas on what could and should be included within an
Integrated Action Plan being produced as part of an URBACT network. (Urbact, 2017)

A shared road map would allow URBACT Local Support Group members to know what stage they are
at in any given moment, enhancing their ownership of the project, and allowing them to plan the time
they need to fulfil specific tasks. A roadmap might, for examiptdude:

brief introduction to URBACT and to the network,

URBACT Local Support Group objectives and expected results/ outputs,

definition of the policy challenge to be addressed by the URBACT Local Support Group / in the
Local Action Plan,

timetable for meeting dates,

transnational exchange dates and themes, and URBACT Local Support Group inputs,

outline workplan for development of the Local Action Plan,

consultation process on draft Local Action Plan and launch of Local Action Plan. (20bagt,

Hradec Krdloveé - integrated action plan
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10 Action table

Listening to citizens and asking their opinion

PARTNER(S)

(list all the partners,
stakeholders who will
support, help,
contribute to the
implementation of the

FEASIBILITY/ASSE TIMEFRAME
(describe

describe here your
( y here the
strengths and assets
. . expected
which will make )
our action feasible S
y 'l length of the

LEADER OF THE
ACTION

(the organisation that
will take the lead in
implementing/piloting

CHALLENGE(S)
(describe to
which challenge
your action
contributes)

EXPECTED RESUL
IN TERMS OF
PARTICIPATORY
DEMOCRACY

ACTION
(describe your
intended action)

the action) action) implementable) action)
Informal Coffees @ Listening to Improvement of the =~ Mayor's Office Mayor's Office, Local elections in Max. 4 hours
with city citizens and mutual trust between = (Municipality of Department of the City October 2022 might approx. 1¢ 2
representatives asking their political Hradec Kralove) Development, ULG improve the times a year
opinion representation and members, @y Council = attitude of the
citizens. members, Local political
Government representation to
Commissions, citizens participatory
actions.
Meetings/ Listening to Strengthening Department of the City Department of the City The Active Citizens | Time
workshops with citizens and citizens' trustinthe | Development, Development, project as well as duration
citizens and asking their city management. Department of Chief = Department of Chief | the participaton depends of
asking their opinion architect architect, Local activities used the form of
opinion before Greater overview of = (Municipality) Government within the process | workshop or
creating strategic citizens about Commissions, citizens of the design of a meeting
city documents planned projects and SUMP and strategic/ (meeting
other activities of the plan have created | would last

municipality.

demand for such
actions

max. 2 hours)

Hradec Krdlové - integrated action plan



Building trust

PARTNER(S) TIMEFRAME

(list all the partners, FEASI.BILITY/ASSE (describe
(describe here your
here the

strengths and assets srrETiEd
which will make P

LEADER OF THE

CHALLENGE(S) EXPECTED RESULT| ACTION

ACTION (describe to stakeholders who will

IN TERMS OF (the organisation that

(describe your | which challenge | o, pricipaTORY | will take the lead in

support, help,

Intamalzel FEhom) | yeu gctlon DEMOCRACY implementing/piloting f:ontrlbute to_ e your action feasible, elIIE Rl

contributes) : implementation of the | ; length of the

the action) : implementable) .
action) action)
Regular meetings Building trust Improvement of the  Municipality in Mayor's Office, LGCs, [ D/ 8 © RSY Onceayear
of all the 25 Local horizontal cooperation with the | ULG meet with the other
Government communication LGC and the ULG LGCs to
Commissions among the LCG. members communicate their
members (LGC) Improvement of issues
vertical

communication
between the city and

the LGC.
Change in the Building trust, Constructive meeting Mayor's Office Mayor's Office, ¢KS gAff The new
format of LGC Listening to of the LGC, citizens Department of the City to communicate and format of the
public meetings | citizens and and the city Develpment, Local to change the meetings
asking their representatives using Government format of the should start
opinion an independent Commissions, ULG meetings with in the second
mediator. citizens. half of 2022

or 2023.
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Developing Culture oparticipation

PARTNER(S)

(list all the partners,
stakeholders who will
support, help,
contribute to the
implementation of the
action)

FEASIBILITY/ASSE TIMEFRAME
(describe

(describe here your
here the
strengths and assets
) ) expected
which will make )
) : duration,
your action feasible,
. length of the
implementable) .
action)

LEADER OF THE
CHALLENGE(S) EXPECTED RESULT| ACTION

ACTION
(describe your
intended action)

(describe to
which challenge
your action
contributes)

IN TERMS OF
PARTICIPATORY
DEMOCRACY

(the organisation that
will take the lead in
implementing/piloting
the action)

Participatory
budget of the city

Developing
culture of
participation

Chance for
stakeholders and

citizens in the city to
implement their ideas

for projects in the
city.

Department of City
Development/ Mayor's
Office (Municipality)

Department of the City
Development, Mayor's

Office, Economic
department
(Municipality)

The idea of creating

a participatory
budget was
mentioned several
times during the
working group
meetings vithin the
update of the

Once a year,
the process
of collecting,
evaluating
and voting
for the
project could
take approx.

strategic planas a | 9 months.

Participatory Developing Forming participatory Department of Elementary schools, = Active school Competition

projects for the culture of culture at elementary Education and Leisure, ULG, Department of = directors as of the school

elementary participation schools among pupils Activities for Children = the City Development | members of the ULC projects once

schools teachers and their and Youth a school year
parents (Municipality)

Make Developing Active citizen knows = Department of the City Mayor's Office, {2YS | OGA Continuously

and their
experiences, active
citizens in the ULG

culture of
participation

participative
actions easier!

where to find a help | Development
to realise his/her (Municipality)
participative action

Creating a pointdr

active citizens, where

Department of
Informatics, Tourist
information centre,

[ D/ 0asx !'[D

e
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ACTION
(describe your
intended action)

Establishment of
the position of the
Participation
Goordinator

Developing Culture oparticipation

CHALLENGE(S) oy becTED RESUL

(describe to
which challenge
your action
contributes)

Developing
culture of
participation

IN TERMS OF
PARTICIPATORY
DEMOCRACY

they can find help to
realise their planned
events.

TheParticipation
Coordinatorwould
help to include more
citizens into the
decisionmaking
process inhe spatial
planning, strategic
planning as well as
the sectional
strategies

LEADER OF THE
ACTION

(the organisation that
will take the lead in
implementing/piloting
the action)

Department of the City

Development
(Municipality)

PARTNER(S)

(list all the partners,
stakeholders who will
support, help,
contribute to the
implementation of the
action)

Secretary of the
Municipality,

HR Department
Management of the
City,

al @2NJ O0a h
the Municipality

FEASIBILITY/ASSE
(describe here your

strengths and assets

which will make
your action feasible,
implementable)

There is thedemand
for the position in

the city hall as well
as from the funding
offices/organisation

Active political
representation

TIMEFRAME
(describe
here the
expected
duration,
length of the
action)

2024

Hrad
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Developing participatory urban planning

P.ARTNER(S) FEASIBILITY/ASSE TIMEFRAME
(list all the partners, (describe here your (describe
ACTIO.N (de_scrlbe o IN TERMS OF (the organisation that stakeholders who wil strengths and assets here the
(describe your which challenge support, help, expected

intended action) | your action PARTICIPATORY HILIEL O filo ULl contribute to the TSN Bl LG duration,

contributes) DEMOCRACY implementing/piloting implementation of the your action feasible, length of the

LEADER OF THE
CHALLENGE(S) EXPECTED RESULT| ACTION

the action) implementable)

action) action)
In-situ Developing Opportunity to Department of the City LGCs, Department of | Project Walk length
introductory participatory comment on the Development Chief Architect, project management approx. 2
walks focused on | urban planning | planned projects of | (Municipality) architects system, willingness hours,
planned projects the city. of the project regularity
of the city LYLNRB PSR C architects to depends on
overview of the city cooperate the planned
projects projects)
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ACTION Title: Informal Coffees with city representatives ACTION Owner: mayor's Office (Municipality)

Short Description Stakeholders Links to Strategy Risks
City representatives meet with citizens to have a Department of the City Development Willingness of the city
coffee together in one of the restaurants in the (Municipality) representatives to
city. - participate.
ULG (URBACT Local Group) members Finance & Resources The event could be
— ’ . The budget of the city —approx. 100 considered more as a
A ANNES NEIIRES EUR/ year political event and not

a participative cne.

Local Government Committees

Citizens ACTION Readiness
,_N_u
A
ACTIVITIES Summary A
ACTIVITY OUTPUTS Related ACTIVITIES Problems / Concerns
Invitation of city representatives to 12/2022 — The (informal) agreement of Explaining the aims of the event Busy schedule of the city
participate in this event 02/2023 participation of the representatives
representatives
Organization of the event 03/2023 — The event is ready to be held Synchronization of the schedules, Which place to choose?
04/2023 choosing the place for the event Busy schedule
The informal coffee with city 05/2023 - The event — Informal Coffee Introduction of the event Low interest from the side of
representatives 06/2023 with City representatives Advertisement the citizens

Dissemination
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ACTION Title: Meetings/workshops with citizens and asking their opinion

Short Description

Meetings/ workshops with citizens and asking
their opinion before creating strategic city

documents

ACTIVITIES Summary

ACTIVITY

Identification of strategies that are going to
be created or updated and are suitable for
the organization of meetings/workshops
next year

Stakeholders

Citizens

Department of the City Development
(Municipality)

ULG (URBACT Local Group) members

Local Government Committeas

Dates OUTPUTS
11-12/2022

List of potential created and
updated strategies

Links to Strategy

Finance & Resources
The budget of the city — approx. 2000

EUR/ year

ACTION Readiness

Related ACTIVITIES

Communication with other city
departments and city companies
Convincing the “owners” and
developers of the strategies about the
necessity of citizens” participation

ACTION Owner: Dep. Of City Development (Municipality)

Risks

Willingness of the
strategies “owners”
and developers to
implement the
principles of the
participative
democracy

Problems / Concerns

No system coordinating the
development of sectoral
strategies have been set yet
Not all strategy owners want to
involve citizens into the strategy
development process

strategies gathered by the citizens
participation

value for strategies gathered
by the citizens participation

value among the strategy “owners”
and developers.

Organization of the spring events 03/2023 - The event(s) is (are) ready to Synchronization of the schedules, Which place to choose?
06/2023 be held choosing the place for the event Busy schedule
Identification of the added value for 09/2023 Identification of the added Presentation of the identified added The level of acceptance of the

participative democracy among
strat. developers and “owners”
SOCCREC.

Organization of the autumn events

10-11/2023

The event(s) is (are) ready to
be held

Synchronization of the schedules,
choosing the place for the event

Which place to choose?
Busy schedule

the action repeats every year
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ACTION Title: Local Government Commissions regular meetings ACTION OWner: mayor's office (municipality)

Short Description Stakeholders Links to Strategy Risks

Regular meetings of all 25 Local Government Mayor ‘s office dep. Of the municipality Strategy is in progress Inactive LGCs

Commissions” members (LGC)
Local Government Commissions

Misunderstanding

Tl T Finance & Resources between LGCs and city
Approx.. 150 EUR/year, part of the representatives
city budget
ACTION Readiness good
(ready to implementation)
i \ 7N
ACTIVITIES S S 3/
ummary NG
ACTIVITY OUTPUTS Related ACTIVITIES Problems / Concerns
Invitation of representatives or LGCs to the | 01/2022- First regular meeting of all Communication with LGCs Some LGCs are not active,
meetings 05/2022 LGCs. Organization of the 1* meetings Schedule of some LGCs
members
Regular meetings of the LGCs (1 - 2x per 2023 - .. Regular LGCs meetings 1-2x Intensive communication with LGCs, Lack of willingness to the
year) per year. organization meetings, participate at the meetings
implementation
Evaluation 02/2023 - Survey of the LGCs meeting Creation of questionnaire spreading Willingness to participate
03/2023 with improvement the survey.
su_g_gestions. Defining sug_gestions.
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ACTION Title: Change in the format of LGCs public meetings

Short Description

Constructive meetings of the LGCs, citizens

and the city representatives using an
independent mediator.

ACTIVITIES Summary

Stakeholders

Municipality departments

Political representatives

City Council members

Local Government Commissions

ACTION Owner: Mayor's Office (Municipality)

Links to Strategy

Finance & Resources

ACTION Readiness
Already started

Risks

Communication

between key actars

ACTIVITY Dates OUTPUTS Related ACTIVITIES Problems / Concerns
Survey of needs and wishes of the LGCs 05,2022 — Short analysis of the current Meetings with LGCs representatives, To choose new optimal format.
regarding their relationship to local citizens | 10/2022 state defining the main goals consultations with the municipality Inactive LGCs
and companies and aim for the format of departments, consultations with city
meetings board’s members, city committees and
city management
Design of the new format of LGCs public 12/2022 — The design of the system, The information campaign about the Communication between key
meetings 01/2023 accepted by the LGCs, the city | importance of the involvement of local | actors (LGCs, city board,
council and city board citizens into the city management municipality departments, city
process. There will be synergy effects management)
with other activities in the IAP
Pilot implementation of new format of LGC | 02/2023 — Short report improving the Communication between key actors in | Possible mistakes in the
public meetings 10/2023 newly designed format of the pilot stage. communication.
LGCs public meetings. Unfunctional new designed
format
Design of the new format of LGCs public 11/2023 — Practical implementation of Dissemination of outputs of new
meetings 03/2024 new format. format of meetings
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ACTION Title: Participatory budget

Short Description

The aim is to design a system of participatory
budget and its implementation.

ACTIVITIES Summary

ACTIVITY

Stakeholders

Municipality departments

Political representatives

City Council members

Local Government Commissions

NGO’s

Citizens

OUTPUTS

ACTION Owner: Department of the city development

(Municipality)

Links to Strategy

Risks

Strategic plan of the city (update in

progress)

Finance & Resources

The budget of the city — approx.
60.000 EUR/ year to finance the
project

ACTION Readiness

Project idea

Related ACTIVITIES

New economic
challenges.

Political instability.

No agreement on basic

principles, goals and
rules of participatory
budgeting in the city.

Problems / Concerns

Design of the system of participatory 10/2022 - The design of the system of Aims and goals definition. The will of the political
budget 04/2023 participation, budgeting System design. representation.
(conditions, rules, Implementation design. Agreement on goals and scope
implementation) of the participatory budget.
Securing political support 10/2022 - The design of the system, The city representatives are involved in | The upcoming economic
10/2023 accepted by the city council the system design: participation in challenges.
and city board participation Political instability.
First year of the participatory budget 03/2024 - The first year of the projects | ...... reserved in the budget selection of | Economic challenges.
implementation 06/2024 selections based on the projects. Possible mistakes in the
designed system. Transparency of the process. selection process.
Possible mistakes in the
communication.
Implementation of the first projects and 07/2024 - Practical implementation of Realization of the selected projects. Rise of the costs (inflation).
their evaluation 12/2024 selected projects and Evaluation of the projects outputs and | Regulatory challenges.
evaluation of the outputs. outcomes. Postponed deadlines.
Evaluation 10/2024 — Evaluation of the designed The report with suggestions for the The political will.
02/2025 system and its improvement. improvements. Economic challenges.

Wrongly established indicators.

7N
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ACTION Title: Participatory projects for the elementary schools ACTION Owner: municipality, Department of city

development

Short Description Stakeholders Links to Strategy Risks
Participatory projects for the elementary schools Elementary schools Willingness of school
) to join the
Pupils . participatory projects.
Finance & Resources Unexpected problems
Teachers ] . 2
2.400 EUR - budget for project (Covid, children from
Municipality parents ﬁnancing Ukraine, ...)
800 EUR - organization of the
workshop

ACTION Readiness ready to

implement o

ACTIVITIES Summary ‘
ACTIVITY OUTPUTS Related ACTIVITIES Problems / Concerns
Defining participatory projects September Selection of projects for Brainstorming and gathering ideas for | Lack of innovative ideas,
2022, 2023 implementation. the right project inspiration
Defining schools to involve to the projects November Selection of the schools to be | Face to face contact with the school Low interest of schools to
and addressing 2022, 2023 involved. directors participate
Participatory projects preparation March Project to be implemented.
2023, 2024
Project implementation May Participatory project Realization of the chosen projects
2023, 2024
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ACTION Title: Make participative actions easier ACTION Owner: Department of the city development

(Municipality)
Short Description Stakeholders Links to Strategy Risks
5 A o Strategic plan of the city (update in
Create guidelines for the organizers of the Mayor’s office (Municipality) progress) The guidelines would
participative events. Department of Informatics (Municipality) not cover all situations.
Tourist Information Centre Finance & Resources Ui gadslines ool
Not defined, yet not be user-friendly
Local Government Commissions enough.
The guidelines would
not be up to date.
ACTION Readiness budgeting in the city.
Partly implemented g

ACTIVITIES Summary

ACTIVITY OUTPUTS Related ACTIVITIES Problems / Concerns
Preparation of the guidelines for the Local 10/2021 - Guidelines for the LGCs to Summary of activities. To understand the problems the
Government Commissions. 03/2022 help them organize various Creation of guidelines. LGCs are facing.
activities. Inactive LGCs.
Web application of the guidelines for the 01/2022 - Web page of the guidelines Implementation of the guidelines into Rigid web editing system
LGCs on the webpages of the city of Hradec | 03/2022 for the LGCs on the city webpages structure.
Kralove. www._hradeckralove.org.
Preparation of the guidelines for the active | 12/2022 - Guidelines for the different Summary of events types. To understand the problems the
citizens — events’ organizers 05/2023 types of the events organized | Summary of activities. organizers of events are facing.
by active citizens (NGOs, Creation of guidelines. Resistance of some
LGCs,...) departments of the
municipality.
Web application of the guidelines for active | 05/2023 — Web application of the Implementation of the guidelines into Rigid web editing system.
citizens. 09/2023 guidelines for active citizens. the city web pages structure.
Evaluation 09/2023 - Guidelines updated in Getting feedback from the users. Rigid web editing system.
02/2024 compliance of experiences of Willingness of the support
its users. receivers to criticize the
guidelines.
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ACTION Title: The position of the Participation Coordinator

Short Description

Establishment of the new position of the

participation coordinator at the municipality of

Stakeholders

Secretary of the Municipality

ACTION Owner: Department of the City Development

Links to Strategy
Organizational Rules of the City

Finance & Resources

Risks

Management of the
city doesn’t agree with

Hradec Kralové. HR Department Wage of the new employee — approx. establishing the new
Management of the City 20.000 EUR per year posit.io.n vs{ithin the
Budget for participative actions of Municipality.
Mayor ‘s office Dep. of the Municipality the coordinator — approx. 20.000 EUR

ACTION Readiness

The action is in the phase of

proposing a new position within the

Municipality.

ACTIVITIES Summary
ACTIVITY Dates OQUTPUTS Related ACTIVITIES Problems / Concerns
Determination of the job description, salary | 04/2023 - Job description of the position | Brainstorming with the Municipality Disagreement on the scope of
classification and responsibilities of the 06/2023 of the participation departments about their needs in activities performed by the
coordinator. coordinator. terms of participation. Participation Coordinator.
Discussion with the secretary of the 11/2022 - Decision of establishing new Estimation of wage costs for the new Lack of will and support to
municipality and the city management 03/2023 position within the position. establish the new position of
about the inclusion of the new position in organizational structure of the | Proposal for the inclusicn of a new the participation coordinator
the organizational structure of the Municipality. position in the structure of the from the side of the city
municipality. municipality. management.
Determination of qualification 07/2023 - Qualification requirements Gathering experience from other cities | Different qualification
requirements for the position of 08/2023 in the Czech Republic and abroad requirements of individual
Participation Coordinator. (Active Citizens network cities, partner | departments of the
cities, ...). municipality.

Selection process for the position of 09/2023 - New participation coordinator | Publication of a vacancy in suitable No suitable candidate for the
Participation Coordinator. 11/2023 of the city of Hradec Kralove places (e.g. city web pages, experts, ...) | position of participation

coordinator
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ACTION Title: Introductory guided walks ACTION Owner: pepartment of the City Development

Short Description Stakeholders Links to Strategy Risks
In-situ introductory guided walks explaining Local Government Commissions Strategy is in progress Political representation
planned projects of the city would not inform

Department of the Chief Architect about projects in the

Finance & Resources preparation phase.

Architects and designers of the ci rojects
o by.ored No extra finance needed

Willingness of

architects to
participate.
ACTION Readiness good Weather =
(ready to implement)
M\
ACTIVITIES Summary A e
ACTIVITY OUTPUTS Related ACTIVITIES Problems / Concerns
Analysis of the project feasible to introduce | 09/2021 — The list of intreductory guided | Consultations with other departments, | Lack of projects ready to be
to public 12/2021 walks for the year 2022 contacting architects introcduced
Preparation introductory guided walks 03-04/2022 The introductory guided walks | Agreements with arch. introductory Schedule of architects
09-10/2022 in the field guided walks
Analysis of the projects feasible to 09-12/2022 The list of intreductory guided | Consultations with other departments, | Lack of projects ready to be
introeduce to public walks for the year 2022 contacting architects introduced
Preparation of introductory guided walks 03-04/2023 The introductory guided walks | Agreements with arch. introductory Schedule of architects
09-10/2023 in the field guided walks
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12 Small Scale Actions (SSA)

122 {a'[[ {/!'[9 !/ ¢Lhb bcwm
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Active Citizens challenge: Developing culture of participation
What was done

5So0lFiSa 2@0SNJ GKS FdzidzNB dzaS 2F GKS [ NBS {|dz2 NB
for decades. Several studies have been prepared, however, thare realisation in sight. First, we
organised a walk through the history of the use of this public space with an architect from the
Monument Care Department of the Municipality. After that citizens will have the opportunity to
indicate "on blank sheet'hieir ideas about the further use of the Large Square through a workshop.
There will also be a possibility for children and adults to build their own square with the paper boxes.

Expected outcomes/results
28 g2dZ R tA1S G2 O02ttSO0G GKS OAGAT Syad ARSIHA 27
city centre. We would like to provide representatives of the city with suggestions for further steps in

the process of preparation for its reconstructioiVe wanted to prove that asking people before
preparing the reconstruction project would be very useful.

What were the effects produced by the SSA?

The main effect of the SSA was the acceptance of the SSA idea by the responsible politicians. They
accepteal the idea of inhabitants being a part of the decisioaking process. The situation is not
ideal but as a first step we consider it as a very important point.

Verbatims/quotes from people who took part in the Small Scale Action
How to organise it ?

Good heory but not so easy on the field.

Do we have more budget for that ?
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TITLE/NAME OF THE SSA: Panel discussion within the preparation of Sustainable Urban Mobility Plan
(SUMP)

Active Citizens challenge: Listening¢dizens and asking their opinion, Building trust
What are expected outcomes/results

Participation of citizens is a very important part of the creation of the SUMP. During the panel
discussion we would like to present the outputs from the emotional magchvivas available for
citizens on the city's mobility plan websiteww.hradecjede.crand also discuss the vision of mobility

in Hradec Kralove. Citizens will have the chance to ask the political representaffi@s from the
municipality and experts from the mobility plan developer and also express their ideas and problems.

Expected outcomes/results
The panel discussion took place on October 19th, 2021 in the Bio Central cinema.

What were the effects prodaed by the SSA?

There was feedback from the public to the analytical part of the SUMP. Also the knowledge about the
SUMP in the city has improved.

Hradec Krdloveé - integrated action plan
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TITLE/NAME OF THE SSA: Round tables within the update oftia¢egic plan of the City
Development

Active Citizens challenge: Listening to citizens and asking their opinion, Building trust
What are expected outcomes/results

We prepared 4 table topics to be discussed within the preparation of the update of the@udlan
of the City Development, which is one of the key documents of the city.

4 table topics:

1. Competitive city

2. A healthy and cohesive city

3. A smart city with efficient infrastructure
4. City for life

Each table will have &acilitator who will lead the discussion and, if necessary, offer topics for
discussion. We expect an active discussion on the 4 topics, especially about what the citizens and
bDhO& NBO23IyATS Fa I LINRPOoEftSY YR gKIG A& GKSANI ¢

Expeced outcomes/results

The round tables took place on March 3rd, 2022. Approximately 70 citizens and NGOs decided to come.
At each table there was a fruitful discussion on the four topics. Surprisingly, not many citizens who
came to complain about specificgiylems, which is often a problem at similar events, did not take
part in the discussion. Citizens could discuss and also write their suggestions on how to improve life in
the city for the future. The output of this event will be processed and will be ustnin the update

of the Strategic Plan of the City Development.

What were the effects produced by the SSA?

There were collected new ideas that will be implemented in the design of the strategic plan. We have
also identified some challenges regarding gtemotion and organization of the event.

HRADEC KRALOVE
n =

HK ZVEME VAS NA
KULATE STOLY

Vytvoite s nami budoucnost Hradce Kralové!

@ 1. Konkurenceschopné mésto

4. Mésto pro zivot

@ 3. bfezna 2022 16:00-18:00 ‘;A!” Adall
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TITLE/NAME OF THE SSA: Instructions for the Local Government Committees

Active Citizens challenge: Developing culture of participation
What do we prepare

In cooperation with other departments of the municipality, we will create a place on the webpages of
the city, where the Local Government Committees could find instructions on how to proceed in
different situations (e.g. repairs of the pavement, playgroumdhste problems, traffic, parking,
maintenance of greenery, complaints, investments,...). The "LGC RequiremW¢htt to Do When |
Want to Change Something" section will be placed on the website.

What are expected outcomes/results
Wewould liketomaR A G SFaASNI F2NJ 6§KS [ D/ OGa (2 2NHIyAaasS i
What were the effects produced by the SSA?

¢tKS [ D/ & FINB YIAyfte a@2ftdzyGiSSNE 62N} F2N) GKS f 2
appreciate as much help frothe city government as possible. The easy and-are#inged system of
the transfer of information would improve the mutual trust between the LGCs and the city office.

City and office Local government commission

Current operation of the KMS Resolution
municipality requirements
Contacts

City Council

KMS priorities Where do | KMS border
[PDF, 632 kB] belong? map

city Council

City council

KMS search by KMS on the map
Local government commission address

City Hall

Electronic office KMS maps Legal norms Contacts

Decrees and regulations maps to download guidelines for the
operation of KMS
Public procurement and contracts

Municipal organizations and
organizational units

Strategic documents of the city

: : Local government KMS requirements
City zoning plan o Share on Facebook 0 Shar g q

commission

Career Related links

Visits: 24526

wl KMS requirements »
ost and found Disorders

List of KMS
ighting, radio,

Resolution

KMS priorities
Where do | belong? Maintenance Complaints Transport,
of greenery security
and public
spaces

KMS border map

speed, comeras,

KMS maps
patrols, transport

Legal norms pwing, felling,

Contacts

Investment In general
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TITLE/NAME OF THE SSA: Theiterpresentation of the project of the former barracks parterre
reconstruction

Active Citizens challenge: Building trust

What are expected outcomes/results

Walk guided by the designers of the reconstruction of the former barracks parterre in the central area
of the city.

Expected outcomes/results

We try to introduce the project to the public through the eyes of the designer/civil engineer. He will
explain the reasons for the selected solutions of the problems that appear in the locality.

What were the effectgproduced by the SSA?

The event pointed out the importance of informing citizens about what is planned in the particular
area in the city. The citizens had an opportunity to discuss with the architects, the municipality officers
and ask gquestions about theity development. The citizens are interested in more events of
introducing the planned city projects and we would like to continue in this direction.

B E PROCHAZKA S PROJEKTANTY

— Rekonstrukce aredlu
y Gayerovych a Vrbenského kasdren
Navrhem 'eiimo na misté vas provedou projektanti

Ing. arch. Jaromir Chmelik
Ing. arch. David Badura

A 1120, dubna2022 | 16:30h0d. |
Bayerova kaséma u parkovaciho domu

2ve v&s odbor rozvoje mésta Magistratu mésta HK.

.....
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TITLE/NAME OF THE SSA: Workshop on the topic of participdgorgcracy with University students

Active Citizens challenge: Developing culture of participation
What do we prepare:

2 2NJ] aK2L) F2NJ GKS ! yAGSNRERAGES i

A0dRSyda & LI NI
YR RSY2ONI O2 6 ahoyt@drtidigados. 3 | & dzNID

Uy A
o Uy

<

What are expected outcomes/results

We would like to raise awareness of the topic of participation and open democracy, so the young
people know what are their possibilities in changing their surroundings and the city.

What were theeffects produced by the SSA?

Students had the opportunity to learn something about participation and its forms. We also had a
fruitful discussion about their experience with participation of any kind.
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TITLE/NAME OF THE SSiorkshop and survey for middle school and high school students within
the Europe Day 9th May, 2022

Active Citizens challenge: Developing culture of participation
What do we prepare?

Workshop for the middle school and high school students on the sqoafeadec Kralove. They will

fill in a short survey regarding their experience with participation and after that they will show us on

the map what would change in the surroundings of their school and we will talk about how to do it and
what are the possilities. The whole Europe Day is organised by the Hradec Kralove region and other
organisations who have experience with cooperation within the European Union and the European
funds.

What are expected outcomes/results

We would like to raise awareness of ttapic of participation and open democracy, so the middle
school and high school students learn what are their possibilities in changing their surroundings and
the city.

What were the effects produced by the SSA?

Students, who stopped by at our stand rea more information about participative democracy,
about their experience with participation and they has a chance to write in idea of improvement in
GKSANI a0K22f FyR LXIFOS A4 2y GKS YI L CSStAy3
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TITLE/NAME OF THE SSA: Workshop and a competition for school pupils

Active Citizens challenge: Developing culture of participation
What do we prepare

The school kids (7th or 8th grade) in the selected schools will attend a wgrkshave a discussion
about the public spaces in the city and their idea of the ideal public space using the Lego kit. After that
we will offer the pupils to design their own project of small improvements in their school. The winning
design will receivelte money to implement the action.

What are expected outcomes/results

We would also like to make the kids, as well as their parents, think about their neighbourhood and
public spaces. We also try to bring the idea of participatory budgeting into the pakblificof the city.
Unfortunately the participation budgeting is not used yet.

What were the effects produced by the SSA?

We contacted several active schools and, unfortunately, they all refused to cooperate and this planned
workshop and a competition cdd not be implemented as an SSA within the APN Active Citizens.

Teachers are overwhelmed by catching up after the covid pandemic and schools must also take care
of the education, and everything related to it, of incoming children from Ukraine.

Our plan ido wait and to contact the school with this idea again in the next school year.

Hradec Krdloveé - integrated action plan



13 Potential risks

Risk factors have been identified based on the standardised risk analyses

. The outputs are expressed in the following table:

. Risk
Rick faggorg Events or Causes Risk mitigation option Risk response
2 S Probability Impact Total

City representatives are too busy 0,6 0,8 0,52 The positive output of City Hall

to be in contact with citizens participative democracy is City
continuously explained to Development
politicians as well as to publici Department

The will of city representatives t¢ 0,5 0,9 0,45 Thepositive output of City Hall

implement the tools of participative democracy is Mayor's Office

participative democracy continuously explained to
politicians as well as to public

Citizens are not interested in the 0,5 1 0,5 The concrete outputs of City Hall

local development changes made upon the Mayor's Office,
OAGAT Syad LI NJCity
presented to the public. Development
Improvement of participation | Department
techniques.

¢tKS [ D/ 0a KI @Sy 0,4 0,5 0,20 ¢KS OAG@& adzLJJ City Hall

their position in the system of cit g2N] ol aSR 2y |Mayors Office,

management, maintenance, and needs and requests. City Dev. Dpt.

development.

There is scale-0 used (X the highest probability/impact)
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14 Integration level

Types of
integration

Description

What is the current situation?

To what extent can progress be made?

Policy/Sector

Integrate economic social an|
environmental challenges
Join up solutions and
minimise the effects of
negative externalities

the reaction to theexternal issues is expected
from the state/regional/local government

the elected representatives are settiup the
topics as well as the goals of local developmsg
there is a lack of communication between
elected representatives and citizens after the
elections

the impact of the designed projects and activities could b
evaluated from the all three pillars of the sustainable
RSOSt2LySyida LRAYG 2F OA
local citizens know the impact of negative externalities to
community life. Therefore, they can sugydse
minimalizing measures

mutual communication can improve the social clime in th
city

and funding upwards
Vertical chain ofovernance
Ensure coherence and build
scale

Horizontal Develop partnership at local | there were designed communication linkage§ the communication platform has been created. hsares
level between the citylevel and the local levelinthg G KS Ydzidzt £ O22LISNI GA2Yy 0SS
Bring all of the main actors past. Unfortunately they did not use all the O2YYdzyAOF A2y 06SG6SSy GKS
around at a challenge potential. 0KS adzZllll2 NI YIFGSNARFE A& F2N
the main actors are involved randomly. Therq G KSANJ g2NJ] FyR f20Ff OAGA
are no firm communication linkages between| there would be a key actors comngt which would meet
the city and the main actors. once a year and be informed about main city developme
projects and ideas. The Strategic Plan of the City
Development would be a good platform.
Vertical Align policies, interventions there is a linkage between the city to keep the coherence of the strategic planning goals of t

development policy, regional level and state
level

city with the regional and state level
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Territorial

Ensure cooperation takes
place between adjacent
municipalities in functional
urban areas

Minimise edge effects and
displacement of problems

the city uses regional development tools such
as integrated territorial investments, spatial
planning documents etc.

still, there is a lack in cooperation between th
city level and regional and state level as well
the cooperation between the city of Hradec
YN} f20S yR OAGASaA |
surroundings which comes from the
administrative eganisation in the Czech
Republic

to improve the planning based on the functional regions
more than the administrative borders

use the potential of benefits of the regional planning whig
is more effective than the citpordered attitude (the
positive example could be the sustainable urban/regional
mobility strategy)

Hard and soft
investments

integrate physical investment
with human resources in
urban regeneration

The focus of the city was on physical
investment. But the situation has been
improving.

The investment into the physical infrastructure would be
accompanied by the training in management (project,
A0NF 0S3IA0 LXIFTyyAy3as fSERS
efficiency of sources at the municipality.
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