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How to read this summary

The intention of this document is to highlight the ideas most It is designed to be read digitally and contains links to online
relevant to the subject brought up during the RiConnect documents.
URBACT network kick-off meeting on 26-27 September
2019.
The document is organised chronologically with two reasons * Please do not print
in mind: first, it helps readers understand better how ideas were .
conceived; second, it helps participants recover information thIS dOCU ment
more easily.
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What is RiConnect?

RiConnect is a network of eight metropolises A
whose purpose is to rethink, transform and !
integrate mobility infrastructures in order

to reconnect people, neighbourhoods, cities

and natural spaces.

We will develop planning strategies,

processes, instruments and partnerships to

foster public transport and active mobility,

reduce externalities and social segregation
and unlock opportunities for urban
regeneration.

Our long-term vision is a more sustainable,

equitable and attractive metropolis for o
everyone. It is an URBACT project and is I
co-financed by the European Regional

Development Fund. RETHINKING INFRASTRUCTURE
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What are the main objectives?

1. To structure the metropolis, clarifying its navigability and 3. To establish new positive synergies between the
mental map; prioritising walkability, active mobility and various urban, territorial and environmental systems
public transport. The idea is to recover the continuity of with mobility infrastructure through new policies and
second level roads and paths that can relink city centres, planning instruments. The transformation of infrastructures
joining isolated pieces of the urban patchwork, breaking can activate strateqgic areas with the following three
down physical and psychological walls, and reducing objectives: first, to boost urban regeneration of deprived
isolation and deprivation. neighbourhoods and surrounding municipalities,

improving upon potential urban deficits; second, to develop

2. To redistribute mobility fluxes across the territory (active new metropolitan and local central areas, providing new
mobility, public transport, goods and private mobility) places for work and life, enhancing the character and sense
rescaling their intensity to ensure that everyone can of place of these areas and infrastructure itself; and, finally,
easily gain access everywhere, using all manner of to guarantee the sustainability of the entire system by
transport. The goal is to democratise mobility, especially creating a long term consensual vision with progressive
for an elderly society. A key point of this project is proper development actions (on a step by step basis), using
integration between the segregated road network with the already built infrastructure as a priority (reuse and recycle
local distribution network without jeopardising the urban existing infrastructure) but being prepared for large scale
quality, urban continuity and efficiency of overall mobility. investment and transformation, when required.
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Who is a member of this network?

Obszar
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\ -
\ e \\
\ _ - - \
Métropole g ‘.
du Grand " \
Paris s A
Ve | \
’ | \
7/ \
s | \
/7 | \
// ! \\
Area .’ : \ Major
. P , ® Development
Metropolitana , : Agency
do Porto /// ! Area Thessaloniki
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Who is who?

JON AGUIRRE JOSE ALONSO ELENA ARGELICH ENRIC BATLLE MARIANELLA BOTTA
URBACT National Barcelona Network Manager Batlle i Roig Barcelona
Contact Point Metropolitan Area Metropolitan Area

JOAN CABA DAVID CAMACHO JOSEP M. CARRERAS MICHAL GLASER LOLES HERRERO
Lead Partner BailoRull Barcelona Obszar Metropolitalny Barcelona
Metropolitan Area Gdansk-Gdynia-Sopot Metropolitan Area

MARC IGLESIAS ORIOL ILLA CHRYSOSTOMOS KALOGIROU SARA LOBAO ANNA MAJORAL
Barcelona Barcelona Major Development Agency Porto Metropolitan Area Barcelona
Metropolitan Area Metropolitan Area Thessaloniki Metropolitan Area



JONATHAN MARSH
Transport for Greater
Manchester

NOEMI MARTINEZ

Communication Officer

KRZYSZTOF PERYCZ
Obszar Metropolitalny
Gdansk-Gdynia-Sopot

BART SCHALKWIJK
Vervoerregio
Amsterdam

JUDITH RECIO
Barcelona
Metropolitan Area

XAVIER TIANA
Barcelona
Metropolitan Area

CARLA OLIVEIRA
Porto Metropolitan Area

ORIOL RIBERA
Barcelona
Metropolitan Area

EUGENIA VIDAL
Barcelona
Metropolitan Area

JAVIER ORTIGOSA
Barcelona
Metropolitan Area

ROSA RULL
Lead Expert

ELSIE WRAIGHTE
Transport for Greater
Manchester

MARTA PEREZ
Barcelona
Metropolitan Area

JORDI SANCHEZ
Vice-President AMB

DANIEL WRZOSZCZYK
Krakow Metropolis
Association
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Kick-0ff Programme

THURSDAY 26T

SEPTEMBER

Centre d’Estudis Comarcals del Baix Llobregat
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Meeting point

Placa dels Paisos Catalans, Sants Estacid, Barcelona
Ice-breaking coffee

Welcome - Who we are

Mireia Aldana, Presidency of the Area of Territory, Sant Feliu de Llobregat
Xavier Tiana, Head of International Relations, AMB

Joan Caba, Project Coordinator

What is it all about?
Introduction to the kick-off programme by Joan Caba
Introduction to the Urbact programme by Jon Aguirre

RiConnect
Introduction of topic by Rosa Rull
Workshop: The parade of RiConnect

Coffee break + Expo PDU
Invitation to visit the PDU exhibition by Marta Pérez

Network quiz

How much do you know about your partners? by Rosa Rull and Elena Argelich

RiConnect. Subtopics
Defining the challenges and shared issues in an interactive session
by Rosa Rull, Javier Ortigosa, Marc Iglesias and Eugénia Vidal

Lunch

Case study AMB and site visit presentation
ByeByeVies Sant Feliu de Llobregat by Albert Ferrer
Mobility and urban integration of the C-245 by Oriol Ribera

Site visit
Bicycle ride to the Llobregat river, C-245 project and Parc Agrari

Dinner

FRIDAY 27TH

SEPTEMBER

Barcelona Area Metropolitana Headquarters
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Meeting point

Venetian Tower, Placa Espanya, Barcelona
Coffee

Institutional welcome
Jordi Sanchez, Vice-President of AMB Area for the Development of
Urban Planning Policies

Methodology. What’s next?

Recap of the first day by Rosa Rull

Workshop: Designing the RiConnect logo by Noem{ Martinez
What’s next? URBACT methodology by Rosa Rull and Joan Caba

Financial and administrative management
All you need to know about this topic by Elena Argelich

Coffee break

Communication
Communication plan’s firsts steps by Noemi Martinez

Our first IAP poster

Inspirational Talk
Merging city and nature by Enric Batlle

Lunch

Recap and possible one-to-one meetings

URBACT RiConnect: Kick-0ff
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Welcome. Who we are

Due to mobility infrastructure’s massive scale (usually larger
than municipal borders), metropolitan areas must step forward
and lead this task. RiConnect acknowledges this challenge.

It proposes a network of metropolitan areas and transport
authorities with a supralocal perspective that shares the same
objectives, while simultaneously each partner enriches the
strategies and actions contributing with their own specific
experience, and spatial, legal, economic and historical context.

The first metropolitan area
URBACT APN

Why RiConnect? This network’s title “Rethinking mobility
infrastructure to reconnect cities” has two parts. “Rethinking
mobility infrastructure” relates to optimising and integrating
various means of transport (transport planning) as well as how
physical infrastructure can be reshaped (urban design, urban
planning, architecture, and civil engineering). The second part
is “to reconnect cities,” including people, neighbourhoods and
natural networks. The word “connect” refers to rejoining things
and people by transforming the space, creating new places to
meet (urban design, urban and environmental planning) and of
equal importance, creating new mobility channels, especially
for public transport and active mobility (transport planning).

URBACT RiConnect: Kick-0ff 12



What 1is it all about?

Two days with four main objectives:

1. To develop the network’s topics and main objectives
2. To get to know each other

3. To start working both at the network and local level

4. To get inspired and go home energised

URBACT RiConnect: Kick-0ff 13



URBACT Programme

Jon Aguirre

€¢ URBACT enables cities to work
together to develop new and
sustainable solutions to major
urban challenges, through
networking, sharing knowledge,
and building capacities for
urban practitioners. URBACT is a
European Territorial Cooperation
programme fostering sustainable
integrated urban development in
cities across Europe. It has been
funded by the European Regional
Development Fund and EU Member
and Partner States since 2002. 99

URBACT RiConnect: Kick-0ff 14



RiConnect. Topic Introduction

€¢ The fundamental aim of mobility
infrastructure has always been to connect
people, link settlements and structure the
area. Humanity’s history is the history of
mobility infrastructure. Without paths, bridges,
tunnels and roads, there are no stories to tell.

However, looking at Europe now, where

most people now live in urban areas, often
surrounded by overused, congested, noisy,

and air-polluting mobility infrastructure, we
must ask ourselves: how did we get here?

How should we begin to address this issue? , ,

URBACT RiConnect: Kick-0ff 15
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The RiConnect Parade

1. Everybody must take a paper shash and a pen.

2. Write a sentence on a network topic; an “affirmation”; if possible, this should
be a very provocative, radical affirmation... even more radical than us.

3. Walk throughout the room and greet each other, and write your opinion for
or against the affirmation on a Post-It. Try to argue for your position. 30’

4. At the end (it is better if everyone has lots of Post-Its!) we will go to the
photocall to take some pictures of the result.

The tournament can begin!

URBACT RiConnect: Kick-0ff 17
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Plenty of ideas to argue about!
Below you’ll find all the thought-provoking results:
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Coffee Break: PDU Expo

Marta Pérez

During the coffee break, there was a parallel

. . . . . . . rojectes d’escala supramunicipal
contribution consisting in a brief explanation W ELS PROJECTES| — e
of “Metropolis of Cities”, a travelling

exhibition designed to help citizens learn
about basic concepts regarding future
metropolitan urban planning proposed

by the Barcelona Metropolitan Area. The
Metropolitan Urban Master Plan (PDU)

is the urban planning tool aimed at updating
the urban and territorial model in terms of
social cohesion, ecological sustainability
and economic efficiency.

METODE
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Network Quiz

It was time to demonstrate how much we know about each other!
A set of questions about the most hilarious things in our
metropolises were asked.

Please, check it individually:

0

URBACT RiConnect: Kick-0ff 23
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Who is the man in the image?
A. Antonio Gaudi, Catalan architect
B. Christopher Columbus, explorer
C. Lionel Messi, football player
D. Joan Caba, lead partner

If we are at “Portus Cale”, where are we?
A. Porto
B. Amsterdam
C. Manchester
D. Gdansk

In which city is this located?
A. Not real image, it’s photoshop!
B. ThessaloniKki
C. Krakow
D. My swimingpool, preparing a BBQ

Who is the man in the image?
A. Antonio Gaudi, Catalan architect
C. Lionel Messi, football player
B. Christopher Columbus, explorer
D. Joan Caba, lead partner

Where do we have to go if we want to study

at Aristotle University?
A. Porto
C. Thessaloniki
B. Gdansk
D. Barcelona

Why do Amsterdam’ windows not always
have curtains?
A.They don’t have IKEA to buy them!
B. They have solar panels instead

C. It’s forbidden. They invented Big Brother

D. To take advantage of natural sunlight

Who is the man in the image?
A. Antonio Gaudi, Catalan architect
B. Christopher Columbus, explorer
C. Lionel Messi, football player
D. Joan Caba, lead partner

Beautiful! Where?
A. Gdansk
B. Amsterdam
C. Venice
D. Hollywood film studios

How often is the Eiffel Tower repainted?
A. Never. It’s not painted!
B. Every 7 years they paint it pink
C. Every 7 years they paint it brown
D. No need! Pigeons do the work

Who is the man in the image?
A. Antonio Gaudi, Catalan architect
B. Christopher Columbus, explorer
C. Lionel Messi, football player
D. Joan Caba, lead partner

In which city can we see the first 1947
electronic computer and go party?

A. Barcelona

B. Amsterdam

C. Manchester

D. Krakow

How many partners does RiConnect have?

AT

Oow
S0
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And the winner is...

The prize was a set of postcards containing

photographs used during the kick-off meeting.

The winner was our lead partner, Joan Caba.
However, he was disqualified (he was too
involved on the preparations...).

At the end, almost everyone received their
postcard.

URBACT RiConnect:

Kick-0ff
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Subtopics > Mobility Flows

Marc Iglesias

The mobility workshop was highly complex and thorough.
Various means of transport were analysed. We discussed
problems, opportunities and trends, as well as example cases
for each.

Among the elements discussed, interest in advancing urban
distribution management is emphasized: specifically, demand
management and internalization of impacts.

We discussed fundamental elements (costs, transport
capacity, urban impacts, use of space, social equity,
environmental, economic and public health impacts) of » m(“

sustainable mobility -public transport and active mobility- ; .
vs. private transport. : 2oy

In this discussion, we offered different examples related to
promoting sustainable mobility: metropolitan cycle lanes
(Bicivia, Amsterdam Bike Lanes), tramway as an electrification
strateqy (Greater Manchester Tramway and Barcelona
tramway) and prioritization of bus lanes in the main corridors
(C-245 and Gran Via).

Finally, the workshop emphasized singular elements such as
collaborative mobility, the role of urban planning and social
effects of mobility. These elements were handled from a
multisectoral perspective.

URBACT RiConnect: Kick-0ff 27
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Subtopics > Infrastructure

Javier Ortigosa

Various types of mobility infrastructures proposed by
members were discussed at the infrastructure workshop. We
debated on problems or impacts that each case presented as
well as opportunities that these infrastructures might have in
the future.
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Re-using road infrastructure and changing road priorities for
other modes like public transport or cycling was one of the
most discussed topics. We analyzed the Amsterdam ring road
case and how it could be a great opportunity if it were used for
a dedicated public transport service.
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Along these same lines, the quided busway (Manchester’s BRT
project) could represent an economic and efficient opportunity
to alter modal split. Manchester and Porto also brought up

road connectivity issues for cycling networks and the lack of
metropolitan planning to this regard. Metropolitan cycling

networks could help alleviate traffic with little investment.

ar els efectes del sistema
port en la salut de la poblacié

Another interesting issue was the mismatch between supply
and demand; in other words, the way new infrastructure
projects are often built without an urban development plan
that can provide the necessary demand for such infrastructure.
That was the case of Porto and a new train station that is not
well used. The case of Poland was also brought up, where a
new railway line was built but where urban areas are not being
developed accordingly since land ownership makes everything
more difficult.

The cases handled by members of Area Metropolitana de
Barcelona dealt with more physical issues of infrastructure
integration such as the “4 camins” junction, representing an
obstacle for urban fabrics and open spaces, and the case of
“Baricentro,” where two railway lines cross but no intermodal
station exists.

Finally, we discussed parking issues and strategies like Park
and Ride that while they may bring benefits to overall modal
split, they may also represent great opportunity costs to
urban space and bring with them transport externalities. The
member from Porto also brought up the issue of the so-called
“Kiss and Ride” initiatives in schools and how they do not
provide any benefits to children or overall quality of life.

We ended up with an interesting idea about electric maritime
or fluvial transport similar to a metro line but with a series of
stops along the coast.

URBACT RiConnect:
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Subtopics > Surroundings

Eugeénia Vidal

Surroundings focuses on the immediate context, on the types
of environment traversed by our metropolitan mobility
infrastructure. These unintentional backgrounds are diverse
and can be categorized according to different systems of logic.
If we take into account a land use approach, most of these
spaces have been reported to match a great variety of uses,
from natural settings, to agricultural land, residential areas,
commercial and industrial complexes, and other metropolitan
uses such as airports and waste management facilities.

From a spatial logic perspective, transport hard infrastructure
is linked to peripheral areas or to an edge condition. In this
last case, the edge can refer to either the border between urban
and open spaces areas, such as the sea or forest, or between
the centre and periphery of an old city. Other categories are
more subjective, such as those that consider these spaces
dangerous or beautiful natural sceneries.

The diagnosis comprises opportunities and problems,
aspects that are partially interrelated. Opportunities can be
categorized into three major fields: territorial model with

a commitment to a more dense urban development model
and a better structured territory; green infrastructure
based on recovery of abandoned spaces and the creation of
greenbelts; and social awareness in relation to mobility for
everyone and the combination of hard and soft solutions to
improve the perception of neighbourhoods. Some problems

URBACT RiConnect: Kick-0ff 33



are directly related to the aforementioned opportunities. Two
examples would be the need to have more space for transport
infrastructure or social inequality, as well as low accessibility
levels.

Thereis no entry related to green infrastructure, which is not
seen as a problem, only as an opportunity. On the other hand,
the problems related to the territorial model might differ
according to each city as both low-density and high-density
models have been pinpointed as challenging. Other issues

are pollution and the technical skills required by these kinds
of projects. In this sense, an interdisciplinary approach is
challenging and we may have to reconsider our staff profile and
training in order to overcome the lack of cooperation.
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The discussed case studies can be associated easily with
the diagnosis. Most were projects. Several were related

to waterscapes with projects focused on streams, rivers
and sea fronts such as Vila Nova de Gaia, Thessalonica

and Cheonggyecheon in Seoul. The other group of projects
challenges the prevalence of only one kind of flux. This is
done by changing the section and adding new fluxes, such
as for the Sants elevated garden or the C-245 project, both
of which are located in the Barcelona Metropolitan Area. The
exception to the list of projects is the Greater Manchester
spatial framework application of accessibility levels, which is
a policy tool to improve and balance the level of transport
accessibility.
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Getting ready for an over 20km bicycle ride: What a ride!
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Site Visit > C-245

Oriol Ribera

The new project involves urban integration and improvement of
the C-245 road mobility. This makes it possible to integrate a
segregated 13-kilometre bus lane, which will connect Cornella
de Llobregat with Castelldefels and a new bike lane. The action
will also implement a high-occupancy express bus line (BRT).

This project, with a total 26.3 million euro budget, is co-funded by
the local area, led by AMB and by the Government of Catalonia.
It began in 2017.

The new project will ease road traffic and give priority

to public transport and active mobility (bike lane and
wide pedestrian walkways) at the expense of cars. C-245’s
urban integration will be the starting point of a large
urban revitalisation, place making and regeneration
process. Furthermore, thanks to the implementation of
more sustainable mobility, this will result in a significant
improvement in the metropolis air quality.

WWMM
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Site Visit > The Llobregat River

Jose Alonso

The River Llobregat Park is an ongoing project intended
to recover a complex metropolitan territory of over one
thousand hectares. This area was heavily altered in recent
decades, leaving it with serious functional and structural
ecological imbalances.

While the immediate surrounding area has a population of over
800,000 inhabitants, the Llobregat long remained outside

the social imagination of local people. This led to the gradual
marginalization of the river which became the town and factory
back yard.

The AMB has managed cooperation among various levels

of public administrations since 2006, with the goal of
transforming this heavily altered fluvial environment into

a resilient ecosystem. This is a strategic project, not only

in terms of its pivotal position in the metropolis’s green
infrastructure, but its usefulness in terms of its potential social
role.

We must accept the fact that such environmental improvement
cannot be achieved by turning the clock back to times before
the mid-twentieth century’s intense urban development.

Far from such a utopian idea, we opt for examining the

most critical factors to the health of the river, with a view

to fostering ecological processes that will gradually enable
positive self-regeneration dynamics.

From a social standpoint, the way forward is to re-establish
the relationship between the public and the river. We will
empower it to reveal its own identity. We will reject urban
park iconography, and take into account its historical and
ecological dimensions, in order to achieve a commitment to a
more sustainable future.
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Dinner

After over 20km by bicycle, we reached the Mediterranean And we had a well-deserved dinner. We kept the discussion
coast. about the topic alive while enjoying the sunset.

What a pleasure to set foot A wonderful night conversation
on sand finally! by the sea
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Institutional Welcome

Jordi Sanchez, Vice-President of AMB Area for the session by reaffirming the urgent work on rethinking mobility
Development of Urban Planning Policies, opened the second infrastructure as an opportunity to build a better metropolis.
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Methodology. What’s Next?

Joan Caba / Rosa Rull

This presentation detailed the programme’s objectives
outputs and its methodology to all partners.

It began with an overview of phase 1 and 2, with a brief
definition of an Integrated Action Plan (1AP).

Phase 1 was then discussed in detail, with special emphasis on

the baseline study.

Each partner’s benefit and contribution in the first phase was
then listed, focusing on the questionnaire and Partner Visit.

Our approach was subsequently discussed, providing an
explanation of the URBACT methodology.
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Financial and
Administrative Management

Elena Argelich

During this session, we explained the importance and main Each meeting will include a session on administrative and
points of RiConnect’s management and financial reports. All financial aspects, in order to resolve and avoid potential
projects, in addition to quality content and expertise, require problems during the life of the project.

good management and financial monitoring in order to
succeed. AMB will head up the management. Nonetheless,
all project partners are involved and have their own
responsibilities regarding expenditures and reports.
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Communication

Noemi Martinez

The communication plan’s first steps were presented and
explained along with an activity seeking to engage all partners
in creating the network’s visual identity.

The activity consisted in three panels. All partners were
required to contribute their opinions/ideas in relation to
three important visual identity aspects: logo shape, colour, and
tagline. The communication activity’s result and subsequent
consultation among partners has shown to be very important
and helpful during the RiConnect network visual identity and
logo design process.

We also explained the agenda and outputs to be delivered
during phase 1 as well as the importance of the communication
aspects of both the URBACT programme and the RiConnect
network and Local Action Plans.

Outputs listed for phase 1 were: visual identity (tagline and
logo), boilerplate, introductory article, URBACT website’s
metropolitan webpage, communication kit (static page in
our institutional websites and A3 poster) and finally, Twitter
account.
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Our first IAP poster

Joan Caba / Rosa Rull

All partners produced the first IAP poster in order to apply Everyone presented and determined the main objectives and
what the network built during the kick-off meeting and move challenges to be addressed during the second phase along
forward. with their Urbact Local Group.
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MAJOR DEVELOPMENT AGENCY THESSALONIKI
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PORTO METROPOLITAN AREA
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Inspirational Talk

MERGING CITY AND NATURE
ENRIC BATLLE

Enric Batlle (M.Arch. 1995 and PhD.Arch. 2002) presented
“Merging city and nature”, an inspirational talk about how
rethinking infrastructure (blue, green and grey) could help
to integrate infrastructure as well as become a new space
contributing to provide a better metropolis where open
spaces and built spaces acquired the best of both worlds.

Aelaoidia Ebbaan Ports Ftsmolls, Gollerola
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Recap

Ultimately, two intense days for
getting to know each other and
start building the network
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March 2020

Chronicle, a record of events in the order in
which they occurred, to highlight the most
relevant ideas to the topic dealt with during
the URBACT network RiConnect kick-off
meeting on 26-27 September 2019.
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