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The intention of this document is to 
highlight the ideas most relevant to 
the subject brought up during the 
RiConnect Mid-term reflection and 
Field trip on 25-29 October 2021. 

The document is organised 
chronologically. It is designed 
to be read digitally and contains 
links to online documents.

* Please do not print 
this document
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What is RiConnect?

RiConnect is a network of eight 
metropolises whose purpose is to 
rethink, transform and integrate mobility 
infrastructures in order to reconnect 
people, neighbourhoods, cities and 
natural spaces. 

We will develop planning strategies, 
processes, instruments and partnerships 
to foster public transport and active 
mobility, reduce externalities and social 
segregation and unlock opportunities 
for urban regeneration. 

Our long-term vision is a more 
sustainable, equitable and attractive 
metropolis for everyone. It is an URBACT 
project and is co-financed by the 
European Regional Development Fund.
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Mayor of  Puck
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Transnational meeting programme

Travel advice:
Traveling by plane > please have your Covid 
certificate + health declaration

Traveling by train > please have your Covid 
certificate

Moving in the Netherlands > we recommend 
to buy an ‘Anonymous OV-chipkaart’ per 
person – it is a reloadable wallet card, valid in 
all transport means: intercity trains, metro, 
tram and buses.

Gathering and metro trip
Meeting point: Amsterdam Centraal, 
in front of the Loetje Centraal restaurant
Trip: Centraal > Noord, M line 52
Case study visit - Amsterdam Noord
Location: Termini 25, 1022 LB Amsterdam
Dinner and institutional welcome
Location: Tolhuistuin Cultural center, 
Tolhuisweg 3, 1031 KT Amsterdam

IAP review workshop
·Lead expert input
·IAP marketplace
Debate: “Place-based solutions in 
metropolitan planning context”
Vervoerregio and Multimodal network 
framework
Free lunch time and Zuidoost visit

Metro trip to Lelylaan
Trip: Bullewijk > Lelylaan, M line 50

IAP review workshop
·IAP marketplace summary
·Mid-term review survey

Coffee break
Integrated Planning by Ivan Tosics
·Integrated planning presentation
·Self-evaluation exercise
Lunch and Amsterdam Centraal visit

Location: Business Bar Zuidoost
    Heesterveld 117, 1102 SC Amsterdam
 

Location: Restaurant 1e Klas at Amsterdam Centraal
    Stationsplein 15, 1012 AB Amsterdam

PlaceGame
Meeting point: Lelylaan Station 
Cornelis Lelylaan 37, 1062 HD Amsterdam
Social evening and dinner
Location: Bar LELY, Cornelis Lelyplein 4
1062 HX Amsterdam

Reprogramming workshop
·IAP reprogramming
·Network content reprogramming
·Communication reprogramming
·Budget reprogramming
Meeting closure

Surprise event!
Location: Amsterdam city center, specific 
address to be announced

M O N D AY  2 5 T H  O C T O B E R T U E S D AY  2 6 T H  O C T O B E R W E D N E S D AY  2 7 T H  O C T O B E R

RiConnect TM8 Mid-term reflection meeting   Agenda

17:30

18:00

20:00 

9:00

12:00

13:00

13:30 

15:00

9:00

10:45

11:00

13:00 

15:30

18:00

 

14:30

17:30

19:30 

Morning: Travel to Amsterdam

Afternoon: Welcome to Amsterdam!

Morning: IAP review

Afternoon: Lelylaan IAP site

Morning: Mid-term reflection

Afternoon: Reprogramming
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Field trip programme

Rotterdam project tour
By Municipality of Rotterdam
Meeting point: TBC
Social evening and dinner
Location: Gare du Nord Bistro, 
Anthoniestraat 2, 3032 CP Rotterdam
Train trip
Trip: Rotterdam > Amsterdam (45min)

Gathering and train trip
Meeting point: Amsterdam Centraal, 
in front of the Loetje Centraal restaurant
Trip: Amsterdam > Den Haag (50 min)
Case study visit - Den Haag station and 
surroundings
Train trip to Rotterdam and free lunch time
Trip: Den Haag > Rotterdam (30min)

Gathering and train trip
Meeting point: Amsterdam Centraal, 
in front of the Loetje Centraal restaurant
Trip: Amsterdam > Utrecht Centraal (30min)
Welcome by Utrecht Municipality
·Introduction to Utrecht by Bart Budel
·Utrecht 2040 by Joost van Faassen 
Location: New Town Hall
Stadsplateau 1, 3521 AZ Utrecht
Project visits
·Utrecht Centraal Bicycle Parking
·Singel

Free lunch time

Bike visit to Leidsche Rijn

T H U R S D AY  2 8 T H  O C T O B E R F R I D AY  2 9 T H  O C T O B E R

RiConnect TM8 Field trip   Agenda

14:00

17:30

open

8:30

10:00

12:00

8:30

9:30

10:45 

12:00

14:00

Morning: Den Haag visit

Afternoon: Rotterdam visit

Morning: Utrecht visit

Travel advice:
Getting to your flight > 
Trains from Utrecht to Amsterdam Airport:
Every 15 minutes, departing at .11, .26, .41, .56
Travel time: 35 minutes

Getting to your international train > 
Trains from Utrecht to Amsterdam Centraal:
Every 10 minutes, departing at .X8
Travel time: 30 minutes
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What are the main objectives?

1. To perform a mid-term review of our progress as a network, 
in order to reflect on our successes and reorient our 
approach to issues where there is room for improvement.

2. To review each partner’s action planning and ensure that 
they are truly integrated and oriented in the right direction, 
offering the opportunity for both peer review and one-on-
one review with the Lead Expert.

3. To get to know Amsterdam’s Integrated Action Plan (IAP) 
site, Lelylaan, and provide support in the form of bold ideas 
to regenerate the station and its surroundings.

4. To conduct a field trip and visit infrastructure integration 
projects in Amsterdam, The Hague, Rotterdam and Utrecht, 
in order to learn from inspiring examples and understand the 
challenges.

5. To meet each other in person after a year and a half! The 
meeting will help build synergies and maintain partner 
engagement.

Let’s go!
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Transnational meeting

Mid-term 
reflection
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Day 1 
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Amsterdam Noord visit

The RiConnect partners meet face to face at Amsterdam 
Centraal station at last! It was a great moment for the 
partners to meet up again, as well as get to know the latest 
incorporations to the RiConnect team in person.

Once assembled, the group headed to the metro and took the 
newly-built North-South line to Amsterdam Noord. This new 
line connects the two sides of the river IJ and unlocks new 
opportunities for development on the northern side.

Vervoerregio member Chiel de Jager explained the 
Amsterdam-Noord intermodal station and the surrounding 
urban development to the group. Situated at the edge of the 
built city, the station serves as a transfer point for commuters 
arriving by car, bus or bike, with a large bus station, 1200 
bike parking spaces, and a park-and-ride area. Thanks to 
the arrival of the metro line, the area is hosting new housing, 
institutional and commercial activity.

Meeting in person after more than a year

Mobility and new urban 
development go hand in hand 
in Amsterdam

17:30
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Institutional welcome

Egbert de Vries, Deputy Mayor of Amsterdam

After the visit to Amsterdam Noord, the RiConnect expedition 
headed to the Tolhustuin cultural centre, on the banks of the 
river IJ, where they were welcomed by the Deputy Mayor of 
Amsterdam, Egbert de Vries.

In his introduction, Mr de Vries highlighted the need to  
improve mobility integration in metropolises.  
He explained how Amsterdam is addressing this particular 
challenge, showing that car ownership remains steady despite 
population growth.

Mr de Vries concluded by welcoming the opportunity to 
exchange knowledge with the partners and learn from 
experiences in other countries. We are eager to do so,  
in person at last!

Improved mobility integration  
for metropolises

20:00
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Day 2
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Welcoming input

Roland Krebs, Lead Expert

On Day 2, the RiConnect partners assembled in the Heesterveld 
Business Hub, a co-working and meeting area in Amsterdam’s 
Zuidoost, a popular, multicultural area.

After a fast, smooth commute by metro, the day began with a 
review of the RiConnect project and its main outcomes to date.

The network has made steady progress and we have already 
held all four thematic meetings: learning from mobility, public 
space, planning, and ecology. Throughout the process, all the 
partners have moved forward in their IAPs, working to improve 
the integration of infrastructure and ultimately improve city life.

At the same time, the network has worked on framing the 
discussion on mobility infrastructures by creating a typology 
classification and analysing case studies. But most importantly, 
our work has focused on the integrated approach. This has been 
a vital process for our Action Plans, and has involved the use of 
innovative methods to engage with stakeholders at different 
levels. In doing so, the goal is to achieve a multi-sector approach 
capable of handling hardware, software and orgware. After so 
many online meetings, now is the time to meet up in person!

Towards a thriving Metropolitan Area – Our way to the IAP

Reflecting on our achievements - and 
a process to be proud of!

9:15
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The IAP review workshop was 
the perfect opportunity to learn 
about each team’s individual 
progress!  
 
Teams worked in pairs to review 
their success in covering all 
RiConnect topics in their action 
plans. 
 
Afterwards, we discussed the 
results together, paving the way 
for the creation of the Draft 
Integrated Action Plan.

Time to get  
hands-on!  

IAP review workshop

Reviewing our  
action plans  
together

10:00
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Amsterdam and its region will grow rapidly in the coming 
years. By 2030, there will be 175,000 new dwellings, 70,000 
of which will be in Amsterdam. The municipality is creating six 
mobility plans at the districts with the newest developments, in 
order to manage this population growth.

In these plans, the municipality is working with two scenarios: a 
growth in car mobility of up to 15%, or a no-growth scenario, 
where all new mobility needs would be channelled into public 
transport or active mobility.

To achieve this, four axes of intervention are planned. The first 
of these is citizen behaviour: active mobility will be promoted 
by seeking collaboration from employers or event organisers. 
The second axis, so vital to life in Amsterdam, is cycling: 
infrastructure must be improved to improve safety. Public 
transport is also part of the strategy, but in times where big 
investments are not feasible, efforts will be concentrated on 
optimising and improving the service. Finally, the municipality 
hopes to persuade people to use cars less often. All four axes 
will shape the future of mobility in Amsterdam and will be key 
to the sustainability of urban growth.

Amsterdam challenges

Gemma Nust, Amsterdam Municipality

MOBILITY PLANS FOR A GROWING CITYA growing city and metropolitan 
area, Amsterdam is facing important 
mobility challenges that will be key 
to its future development

12:00
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On the south-western side of Amsterdam, the Bijlmeer is a 
suburban area of the city characterised by its large housing blocks, 
its functional separation and its dependence on cars. Previously 
neglected, the area has recently been rebranded as Zuidoost and 
given a facelift, but social and economic issues remain.

Historically, the area has been home to low-income and migrant 
populations and has a unique population mix. In recent years, 
however, many new citizens have moved to the neighbourhood, 
forced out of the city centre by high prices.

Improved participation methods are needed to attract the most 
influential citizens as well as the most vulnerable. Consequently, the 
goal is to build an inclusive neighbourhood through participation.

In Zuidoost, the battle to keep a direct metro line helped 
coalesce a broad spectrum of citizens into participation. All 
citizens felt compelled to take part, and so approached and 
joined community organisations.

As a result, the metro line remained direct. More importantly, in 
the process a strong community was built, which has been helpful 
in responding to more recent challenges such as city maintenance 
and the design of public spaces around stations.

The connections between different modes of transport will be 
key to the future of mobility. Accordingly, Vervoerregio is working 
on a new metropolitan framework in which multimodal hubs are 
fundamental. The new framework will attend to the specific needs 
of each area in the metropolis, fostering intermodality to keep 
cars out of the densest traffic areas, and creating new hubs on 
the peripheries for fast and effective mobility.

Bart Schalkwijk, Vervoerregio AmsterdamMike Brantjes, Community organiser

MULTIMODAL NETWORK FRAMEWORKBUILDING THE NEIGHBOURHOOD OF THE FUTURE TOGETHER: 
HART VOOR DE K-BUURT
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Lelylaan IAP placegame

After lunch, the group took the Metro to Amsterdam Lelylaan 
station, the site of Vervoerregio Amsterdam’s Integrated Action 
Plan. The station provides metro, tram and regional train services, 
and a bike parking area, yet there is little sense of urbanity in the 
space surrounding it: there are no other buildings nearby and few 
shops or services.  

In order to analyse the space and propose new ideas, we 
divided into  three subgroups and took part in a placegame 
activity, conducted by Roland Krebs. Each subgroup headed 
to a space in the area around the station and conducted an 
evaluation of the space to determine the issues affecting it 
and find opportunities for improvement.

Rethinking the space around the Lelylaan station

16:00
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After visiting the three spaces, all the participants assembled 
in Bar Lely to find possible solutions for their areas. The 
group discussions led to many interesting ideas, which were 
presented outdoors in each of the spaces:

• Bar Lely Plaza: beside the station, a new high-rise student 
residence and apartment building and Bar Lely have 
activated a former greenfield site. The space between the 
bar and the station has also been reurbanised, and the bar 
has become an activator for the space. However, the partners 
suggested that the space could be improved with more 
activity and a sense of ownership from citizens, as it feels too 
impersonal. Therefore, holding pop-up activities or adding 
colour and art would improve the space in the short term.

• Northern plaza and bike parking: at the northern end of 
the station, the plaza below the tracks is separated from 
the buildings by several canals. This plaza has a large 
bike parking facility and a park and ride area, but the area 
feels unsafe as it is dark and disconnected. The main ideas 
proposed were better maintenance, more greenery and more 
activity.

• Southern bus stop and school: at the southern end of the 
station, a major street crosses the tracks and leads to an area 
under development. A new school and an office building are 
already completed, and new housing is under construction. 
In this area, the proposals were new crossings to ensure 
pedestrian safety, and a better connection to the bus stops.

The day ended with an excellent dinner at Bar Lely, where the 
partners got to know better each other in a relaxed setting.

Three spaces, different needs 
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Day 3
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Integrated policy is key to responding to the challenges of 
urban areas. In a context of successive, overlaid crises, acting in 
all vectors is of the utmost importance.

URBACT advocates for integrated planning, understanding 
integration in its various aspects: policy integration, 
bringing together solutions to act upon economic, social 
and environmental challenges; horizontal integration, 
developing partnerships at local level; vertical integration, 
aligning policies between different levels of governance; and 
territorial integration, working hand in hand with surrounding 
municipalities or institutions. Integrated action plans must 
lead to both hard and soft investments, which create new 
infrastructures as well as acting across social and economic 
layers.

Ensuring that we are covering all aspects of integrated planning 
is vital to our integrated action plans. To check whether we 
are doing so, we conducted an integrated planning self-
assessment. This enabled us to observe that, while most of 
our project partners are covering the four main vectors of 
RiConnect (mobility, public space, planning, and ecology), we 
need to make a greater effort with regard to social issues.

Integrated planning
Ensuring the success of the URBACT integration method 
Iván Tosics, URBACT Thematic Programme Expert

9:15
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Mid-term review

In order to begin the discussion on our progress and next steps, 
all partners were asked to describe their progress with the 
small-scale action. At the time, only Kraków had implemented 
their small-scale action: a charrette attended by local citizens, 
which was successful in engaging the public and building a 
common vision. All the partners had excellent ideas that were 
to be implemented in the following weeks.

The results of the mid-term review survey were then presented. 
The objective of the survey, conducted in July 2021, was to 
determine the success of the events and the support offered 
to partners, and identify the challenges they will face in 
completing and implementing their action plans. 

The results showed that most of the partners were progressing 
as well as or better than expected, and their evaluation of all 
the network events and support received from the Lead Partner 
and Lead Expert was positive. In addition, the partners had 
substantially improved their expertise on all four RiConnect 
topics. However, they had mixed feelings about the URBACT 
events and support.

The partners identified lack of time as the main challenge 
to their completion of their IAPs, and felt they needed more 
support in relation to risk analysis and funding sources.

These results will help us readdress our focus on the upcoming 
stages of the project, in order to more effectively cover the 
needs of the project partners and achieve successful IAPs.

Reflecting on achievements and looking for ways to improve
Roland Krebs, Lead Expert
Mikel Berra-Sandín, Project Coordinator

10:00
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Metropolis study

Iván Tosics, URBACT Thematic Programme Expert

Many of the challenges at RiConnect occur at metropolitan 
scale, and consequently this dimension is of particular 
relevance to us. Our partners are an example of strong 
metropolitan governance and coordination. However, in 
many cases, municipalities in metropolitan areas coordinate 
informally, or do not coordinate at all. When establishing a 
comparison between the spatial dimension and the functions 
of metropolitan governing bodies, it is common to find that 
metropolitan areas have little relationship with functional urban 
areas, and they lack functions.

The diverging sizes and functions of metropolitan areas are 
the result of a lack of legal frameworks in most countries. 
As a result, two main models emerge: a procedural model, 
whereby rules and regulations apply to all municipalities; and 
an institutional model, whereby a single body exercises powers 
over the metropolitan area.

Whatever else happens, the relevance of the metropolitan level 
is set to increase in the coming years, and the metropolitan 
area should therefore be considered a key level for intervention 
and funding throughout Europe.

Governance systems, EU policies and post pandemic futures

The metropolitan scale, in its different 
governance forms, will be key to 
shaping the future of European cities

12:00

2 7U R B A C T  R i C o n n e c t :  M i d - t e r m  r e f l e c t i o n  +  f i e l d  t r i p



After an intense morning, the partners headed off for a walk 
around the Amsterdam Centraal station to learn about the recent 
and ongoing transformation of the city’s main transport hub.

The area has been under construction constantly over the last 10 
years, and will continue to be so for another decade. For example, 
a new metro station has been built as part of the North-South 
line, with direct access from the station concourse. On the banks 
of the river IJ, the burial of a road has offered space to create 
a new bus station, a shopping area and a walkway with easy 
connection to the ferries. In addition, new passageways now 
connect the two sides of the station.

While these interventions have improved its intermodality, the 
station still has a pending challenge: bikes. Given the current 
lack of bike parking spaces, several parking areas are under 
construction to provide a complete capacity of over 15,000 bikes. 
The most important of these new parking areas, “De Entree”, is 
being built under the canals, providing parking for 7,000 bikes.

A transit hub under continuous transformation

Amsterdam Centraal station follows 
up its new metro and bus stations by 
building new bike parking areas

Amsterdam Centraal visit 13:00
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The reprogramming process allows us to rearrange our budget 
and outputs, and offers a unique opportunity to review our 
progress and rethink our way forward.
Therefore, we will be required to meet the following important 
management deadlines in the coming months:

• The second progress report is delivered before the end of 
the year. Therefore, all partners will need to provide evidence 
of their activities and outputs, so that the Lead Partner can 
compile and send these to URBACT.

• Once a project is underway, URBACT offers the opportunity 
to amend the budget and/or the activities and outputs. 
This reprogramming process must take place now, and is 
compulsory if changes between budget lines are over 20%, 
as is the case for our project.

• The partners unanimously agreed to the reprogramming to 
adjust the budget to COVID-19-related changes, especially 
regarding travel expenses.

Reprogramming
Budget reprogramming
Elena Argelich, Network Manager

14:30
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To wrap up, we shared the latest news on the network with all 
the partners:
• RiConnect has been present in important events! We took 

part in a workshop to rethink the M6 highway in Lyon, and we 
presented our network in URBACT Spain’s meeting in Madrid.

• Knowledge and communication outputs are up and running: 
the case studies, chronicles and newsletter are available to 
all the partners.

• We encourage all the partners to work on their local 
communication: some partners made great progress in the 
use of social media. Now is also the time to decide whether 
to have a local communication output, and allocate a budget 
if needed.

Stela Salinas, Communication Officer

Network news

The reprogramming process also offers the opportunity to 
adjust the network’s goals in terms of outputs and activities: 
learn from past experience and adjust future actions. In order 
to do this, the presentation reviewed our accomplishments to 
date, and set out our goals until the end of the process:
• In past accomplishments, RiConnect has fulfilled the 

expectations: all outputs have been successfully 
completed. The only issue to keep an eye on is the URBACT 
Local Group (ULG) meetings, as each partner should hold at 
least 12 of these meetings before the end of the project.

• Looking to the future, the calendar of activities and outputs 
is clear, but we have the opportunity to devote our efforts to 
the topics or skills where we are lagging most.

Activity reprogramming

Joan Caba, Lead Coordinator
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We are slowly nearing the end of the project, and it is time to 
think about our ideas to produce a final output that explains 
our process and results. The partners discussed the format 
and targets of this final output, and pointed out the topics and 
achievements that should be highlighted.

In this final session of the meeting, we made the most of 
the opportunity to have fun and enjoy a relaxed, informal 
discussion about how to communicate our achievements.

This was an excellent way to conclude the meeting event. In the 
farewell remarks, we thanked the Amsterdam team and Roos 
Versantvoort in particular for their seamless organisation of 
the meeting and the fantastic venues we stayed at, and said 
goodbye to those of us already setting off for home.

For most of us, however, the learning experience in the 
Netherlands was far from over.

Final output workshop
What to explain, and how to explain it

The final document is a key element 
of demonstrating our network’s 
process and achievements 

16:30
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Surprise event
Amsterdam Underground
Guides from De Regenboog Groep

Learning from the history of the 
Red Light District, as told by 
former residents

Our three days in Amsterdam culminated in a surprise event: a tour 
of Amsterdam’s Red Light District with former residents as guides. 
The tour, provided by local NGO De Regenboog, highlighted the 
past and present of the neighbourhood: from the harsh reality of the 
second half of the 20th century to the gentrification of last decades.

19:30
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Field trip

The Hague
Rotterdam
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Itinerary

The Hague

City offices

Highway integration  
- bridging buildings

Beatrixkwartier 
elevated metro

Spui

Underground 
bike parking

Central station
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Itinerary

Rotterdam

Schouwburgplein

Singel canal

City hall

Benthemplein

Hofbogen parkCentral station

3 5U R B A C T  R i C o n n e c t :  M i d - t e r m  r e f l e c t i o n  +  f i e l d  t r i p



The Hague

An hour away from Amsterdam by train, The Hague is the 
administrative capital of the Netherlands. Upon arrival, the 
recently built Den Haag Centraal metro station welcomes 
visitors with stunning views of a metro line crossing the 
building and flying over the station concourse. The station area 
is currently undergoing a profound transformation, with a new 
8,000-space bike parking area below the station plaza.

The RiConnect expedition then headed for the Beatrixkwartier, 
a business area built around the A12 highway. Buildings 
bridging the highway and covering it at intervals promote the 
integration of the highway and facilitate crossing.

Later on, we visited the local government offices in a large 
building open to citizens and visitors, where all municipal 
offices are gathered under the same roof. Next door, Spui 
station is a paradigm for intermodality, with underground and 
tram stops, and parking for cars and bikes.

On the way back to Den Haag Centraal, the pedestrian street 
Turfmarkt is a pleasant public space connecting the station to 
the old town. 

Gradually integrating mobility into the urban fabric

A paradigm of intermodality and 
integration of large-scale mobility 
infrastructures

10:00
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Eveline Bronsdijk, Sustainability and Multifunctional Roof Consultant
Marloes Gout, Sustainability and Biodiversity Consultant
Jorg Pieneman, Climate Adaptation Senior Consultant
Municipality of Rotterdam 

In the afternoon, we took the train to Rotterdam, a port city 
characterised by its relationship with water. Rotterdam is menaced 
by water from every direction: from above, by rainfall; from 
below, as it lies below sea level; from the coast, due to rising sea 
levels; and from the interior, which sheds water onto Rotterdam. 
This means that the city could easily be adversely affected 
by climate change, and the municipality has marked water 
management and the implementation of sustainable strategies 
as its utmost priority.

The city’s strategy, therefore, is to transform both public and 
private spaces to increase permeability and store rainwater. 
As part of this strategy, the city is promoting new green spaces 
in formerly impermeable areas such as the Hofbogen, where the 
structure of a former railway line has been converted into a park.

Public spaces such as the Benthemplein plaza have specific 
features to store rainwater. A sunken baseball court serves as a 
retention pond during heavy rainfall, and similar projects are now 
replicating this feature citywide.

Mitigating the effects of climate change at local level 

Action in both public and private 
spaces for improved water 
management

Rotterdam 14:30
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A former railway carriage provides an atmospheric setting

Railway dining 17:30
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Field trip

Utrecht
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Itinerary

Utrecht

Hoog Catharijne 
shopping center

Singel canal

Underground 
bike parking

Dafne Schippers 
cyclist bridge

Central station

Rijnkennemerlaan

City offices

Leidsche Rijn 
information centre

Leidsche Rijn Centrum
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Utrecht is the fastest growing large city in the Netherlands. A 
university city and home to the country’s busiest railway station, 
its population of 360,000 inhabitants is predicted to grow to 
440,000 by 2040.

Such forecasts require ambitious urban planning, and the 
municipality is currently working on its 2040 vision for Healthy 
Urban Living. The plan focuses on creating a polycentric 
structure that fosters the idea of the 10-Minute City, while 
responding to the different landscapes across the city.

The plan emphasises the need for growth by quantifying the 
amount of services and spaces that must be provided alongside 
new housing. However, rapid development must be managed to 
enable the city to grow in a compact way, using as little space as 
possible for services. To do this, the municipality has developed 
the “intelligent barcode”, whereby less space is used for 
services through stacked functions, polyfunctional spaces and 
improved use of metropolitan resources.

Through such principles, the document proposes strategies to 
act upon the city’s diverse urban fabric, as well as quantifying the 
amount of public and private development investment required.

Utrecht 2O4O vision
Strategies for density and healthy growth
Joost van Faasen, Utrecht Municipality

The city is aiming to manage rapid 
growth through multicentricity and 
compact development

10:00
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10.000 houses come with…

Urbanization is the totall barcode

• Verstedelijking is niet alleen het 
stapelen van stenen 

• Maar het maken van de gehele 
barcode 

10.000 houses come with…Scanning the Utrecht’s
intelligent barcode
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Utrecht Centraal and Singel 

After the presentation talk at the local government offices, 
we were guided around Utrecht Centraal to learn about the 
ongoing transformation of the station. Completely rebuilt in 
2016, the station now boasts a spacious new concourse and 
improved overpasses.
The transformation of the station has come about alongside 
a masterplan to rebuild the area around the station, creating 
stronger centrality with new office and retail areas. In 
addition, the project has made an important effort to promote 
intermodality at the station: a parking area for 12,500 bikes has 
been built below the station plaza, and bus and tram stations 
have been relocated.
The new masterplan improves the connection between the 
station and the city centre: the shopping centre stretching 
between the two has been renewed and better integrated, and 
the significant division caused by a former ring road has been 
erased. The ring road, dating from the 1960s, was built in the 
space occupied by the Singel canal. Under the project, the road 
has been removed and the canal restored, creating a superb 
public space and allowing greater permeability between the 
city centre and the station.

Creating a stronger centrality and recovering nature
Bart Budel, Utrecht Municipality

11:30
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Our visit to Utrecht ended with a bike ride from the city 
centre to Leidsche Rijn, a new district on the other side of the 
Amsterdam-Rhine canal.

The urban planning of this area was determined by the VINEX 
policy. In 1991, the Netherlands government addressed 
the scarcity of housing by marking out areas for urban 
development throughout the country. In Utrecht, this area was 
destined to host up to 30,000 new housing units. After years of 
construction, the last remaining plots are now being developed.

In order to develop the new district, infrastructures such as a 
strategic water pipe or a major road have been integrated into 
the urban fabric with the creation of superimposed linear parks.

The district is characterised by low density and large green 
areas. This posed great challenges in the first years of 
development, as the population was too small to support 
commercial activity or frequent public transport. In recent 
years, however, a new commercial centrality with higher 
density is being developed, helping to consolidate the district 
and offering a wide range of services.

Last developments in a new district
Karin van der Weele, Leidsche Rijn Area Coordinator

Leidsche Rijn 14:30
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Final recap

After more than a year of online meetings, meeting in 
person was a lever for change. All the partners made 
progress in their Integrated Action Plans (IAP) thanks to 
the one-on-one reviews, and we had the opportunity to 
reflect together on our next steps as a network.

We also got to learn about many interesting examples 
that will certainly inspire future transformations in our 
cities, as well as helping our team in Amsterdam to 
rethink their IAP site.

And last but not least, we got to do all this in an 
entertaining way, getting to know better each other 
and building bonds that are sure to help us successfully 
complete our plans. We look forward to meeting up 
again soon! 

An amazingly positive, fun  
and fruitful experience 
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Chronicle, a record of events in the order in 
which they occurred, to highlight the most 

relevant ideas to the topic dealt with during the 
URBACT network RiConnect Mid-term reflection 

and Field trip on 25-29 October 2021.
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