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to read this summary

The intention of this document is to highlight the ideas most It is designed to be read digitally and contains links to online
relevant to the subject brought up during the RiConnect Final documents.
meeting on 30-31 January 2020.

The document is organised chronologically with two

reasons in mind: first, it helps readers understand better how * w

ideas were conceived; second, it helps participants recover

information more easily. this.document
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is RiConnect?

RiConnect is a network of eight metropolises A
whose purpose is to rethink, transform and !
integrate mobility infrastructures in order

to reconnect people, neighbourhoods, cities

and natural spaces.

We will develop planning strategies,

processes, instruments and partnerships to

foster public transport and active mobility,

reduce externalities and social segregation

and unlock opportunities for urban

regeneration.

Our long-term vision is a more sustainable,

equitable and attractive metropolis for o
everyone. It is an URBACT project and is I
co-financed by the European Regional

Development Fund. RETHINKING INFRASTRUCTURE
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are the main objectives?

1. Share the co-written State of the Art.

2. Resolve doubts and address suggestions related to the
Partner Profile.

3. Co-design the Synthesis and Methodology for Phase 2.

4 . Explore the meaning of ‘Rethink mobility infrastructure
to reconnect people, neighbourhoods, cities and open
spaces’.

5. Consolidate the network.

6. Be inspired by two days of presentations and knowledge
exchange.

Learn.and.share,
lots.of ideas!
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Obszar
Metropolitalny
‘\ Gdansk-Gdynia-Sopot
Transport Vervoerregio \
for Greater Amsterdam \ Stowarzvszenie
warzyszeni
Manchester ‘\‘ T - Metropoilia
\ . - ‘
\ _ - Krakowska
\ -~ - \
\ -~ \
\ - \
Métropole P .
du Grand /.’ \
Paris 2 *
Ve I \
Ve 1 \
7/ \
7 | \
7 | /’—\\ \
/‘, | '/"‘..>\ \\
frea e : @ ) \ Anaptyxiaki
. e | ~os @ eizonos
Metropolitana , | Astikis
do Porto .7 | Area Thessalonikis
. Metropolitana

(
de Barcelona

URBACT RiConnect:

Final Meeting

7



'l‘ ‘!’.ﬂ‘v--‘r-:g.k .

URBACT RiConnect: Final Meeting 8
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ELSIE WRAIGHTE DANIEL WRZOSZCZYK
Transport for Greater Stowarzyszenie
Manchester Metropolia Krakowska



1 Meeting Programme

THURSDAY 307 JANUARY FRIDAY 31T JANUARY
09:00 Welcome to Manchester - TfGM Headquarters 08:30 Meeting point - Emmeline Pankhurst statue
2 Piccadilly Place, Manchester, M1 3BG St Peter’s Square, Manchester, M2 5PD

Transport for Greater Manchester Nicola Kane
Travel to Salford
09:15 Housekeeping and an overview of Thursday and Friday
Jonathan Marsh & Elsie Wraighte 09:00 Synthesis 2 - Media City UK
MediaCityUK, Salford Quays, M50 2HE

09:30 URBACT Secretariat Céline Ethuin
10:00 Teaand coffee TfGM talk Face to Face MDAT
10:30 Tea and coffee TfGM talk Face to Face KMA
10:30 Talk Paul Lecroart
11:00 Synthesis1
Running the network Elena Argelich
12:30 Lunch Face to Face OMG-G-S
Communication Noemi Martinez
13:15 Site visit - Oxford Road
12:00 Lunch Face to Face AMP
14:30 Open event - University of Manchester

Oxford Rd, Manchester M13 9PL 12:30 Travel to TfGM Headquarters
Rethinking Infrastructure Round Table 13:30 Synthesis 3 - TfGM Headquarters
e Transport for Greater Manchester Jonathan Marsh 2 Piccadilly Place, Manchester, M1 3BG
e URBACT RiConnect Joan Caba & Rosa Rull
o URBACT Zero Carbon Cities Adrian Slatcher 15:30 Inspirational talk Streets for All

e EUROCITIES From Roads to streets Jarn Roar Moe
16:00 PIR Session Face to Face TfGM
IAP Pecha Kucha
16:30 Close
16:00 Tea and coffee IAP Marketplace

17:30 Surprise event

19:00 Dinner Face to Face VA & MGP
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M
ome to Greater Manchester e 000

Nicola Kane, Head of Strategic Planning, Insight and Innovation, TfGM

Nicola Kane welcomed attendees to the Greater Manchester made in Greater Manchester on foot, by bicycle and on public
city region, and explained how the focus of the RiConnect transport, as well as reduce motor-vehicle traffic.

project - ‘transforming and integrating mobility
infrastructure’ - is also at the heart of what we are doing

in Greater Manchester, through our Greater Manchester
Transport Strategy 2040 and Streets for All approach, which
aims to make it easier for everyone who uses our streets to get
around and make them more pleasant places, whilst working
towards our ambition to increase the number of journeys

Nicola also provided an overview of the work of the Transport
Strategy directorate at TfGM, and touched on other current,
relevant work including air quality and the environment, the Bee
Network of cycling and walking routes and Our Network: the
Greater Manchester Mayor’s vision for an integrated, modern and
accessible public transport system for the city region.

URBACT RiConnect: Final Meeting 15
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view of the Planned Activities

Jonathan Marsh, Strategic Planning Manager, TfGM
Elsie Wraighte , Assistant Transport Strategy Officer, TfGM

Jonathan Marsh and Elsie Wraighte provided some practical of Manchester, Manchester City Centre and Media City
details about 2 Piccadilly Place (TfGM’s headquarters) and UK. Jonathan and Elsie answered some questions from
highlighted some key items on the agenda as part of the two- project partners related to the geography, demography and
day meeting, including visits to Oxford Road, the University governance of Greater Manchester.
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CT Secretariat

Céline Ethuin, URBACT Secretariat

On both days we were joined by Céline Ethuin from the
URBACT Secretariat, who gave us her advice. During
her session she explained to us the main philosophy of
the URBACT programme and the different phases to be
completed in the next two years in order to reach all the
RiConnect objectives.

The URBACT Secretariat proposed different activities
of special interest to the 23 APN networks, such as the
URBACT Summer University and URBACT City Festival.

We give our warm thanks to Céline for all her help and
support to successfully finish RiConnect Phase 1.

Thanl Célinel

URBACT RiConnect:

Driving change for
better cities
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]
K Talk The ‘Right Mix’ for 2040 e 0

Julian Laidler, Senior Transport Strateqy Officer, TfGM

Julian Laidler spoke about the ongoing work led by TfGM’s
Strategic Planning team to draft a ‘Right Mix’ target for
2040. This target comprises: zero net growth in motor-vehicle
traffic between now and 2040, and a drop in car mode share.
Julian explained that the target is designed to support the
people-and-place focused approach set out in the Greater
Manchester Transport Strategy 2040, and is a result of
Greater Manchester’s vision-led approach to transport
planning.

| e
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e of the Art 00

Rosa Rull, Lead Expert & Joan Caba, Lead Coordinator

The LE and LP presented a summary of the State of the Art of
the RiConnect Baseline study that can be summarised in four

concepts:
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1.REORGANISING HOW WE MOVE

The main objective of mobility infrastructure is to physically
support types of mobility flow to ensure adequate accessibility
throughout the metropolis. Rethinking our existing infrastructure
and reorganising the way we move is the RiConnect network’s
first major step, rather than planning new infrastructure. How will
this be done? We will optimise the use of combined means of
transport in favour of more efficient mobility.

* Towards efficient mobility

» Towards equitable mobility

2.INTEGRATING THE INFRASTRUCTURE

While mobility infrastructure connects the entire territory
(territorial scale) it must also be understood as part of the public
space and heritage of neighbourhoods it passes through (local
scale). Mobility infrastructure is one of the few urban elements
with this multi-scale feature. Taking into consideration this aspect
(rethinking infrastructure for simultaneous integration at local
and metropolitan levels) and activating all residual spaces in its
proximity has enormous potential to alter the current situation,
thus achieving a more liveable and interesting metropolis.

» Towards a redesign of mobility infrastructure and its surroundings
» Towards giving value to its cultural heritage
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3.METROPOLIS PLANNING

Levels of mobility are related to the nature of the urban
settlements supported (density, types of urban uses, etc.) as
well as the provision and costs (money, time, etc.) of transport
available. Planning the territory with sustainable mobility
criteria in mind and the other way around, rethinking mobility
from a territory standpoint, is required for having a short
distance metropolis. People, activities, facilities, workplaces,
leisure and gateways to public transport must be located

close by, ideally under 15 minutes on foot or by bicycle. This
strateqy fosters sustainable neighbourhoods, builds local
communities, reduces social segregation and cuts the cost of
the most expensive aspects of mobility.

* Towards intensifying the main public transport stops

» Towards unlocking urban regeneration and urban
development

4.ADDING ECOSYSTEM FUNCTIONS

Mobility infrastructure has the potential to not only play a
neutral role in the environment, but to contribute actively
to improving it. Its lengthwise proportion, vast dimensions,
‘kidnapped’ spaces and other features could be repurposed
to add ecosystem functions for a more complex, inviting,
efficient, equitable, sustainable and attractive mobility
infrastructure.

 Towards a better environment

» Towards assuming metabolic functions

URBACT RiConnect: Final Meeting 23



It was then emphasised that the RiConnect network would be
based on two concepts:

INTEGRATED APPROACH AT A
METROPOLITAN SCALE

Due to the extreme complexity of large-scale mobility
infrastructure (usually greater than municipal borders),
Metropolitan areas must take the lead with this task

and coordinate different territories, multiple tiers of
administration, stakeholders, interests and dependencies.
The most feasible option for rethinking mobility infrastructure
and its territory is through an integrated and participated
approach involving all stakeholders.

PROCESS ORIENTED NETWORK

Successfully implementing this process is more important
than pushing forward mobility and urban planning that will
either never be carried out or used as intended. This involves
new efficient and equitable mobility paradigms, developing
placemaking design principles to make the metropolis

more attractive while adding value via its cultural heritage,
developing spatial planning solutions to boost regeneration,
balance the metropolis and allocate growth and housing, and
finally, introducing new ecosystem functions for an improved
environment. In short, do more with less.

URBACT RiConnect:

before
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hesis 1

This workshop was created in order to co-design the issues that representatives of nearly all the partners, with a facilitator who
the network would develop in Phase 2 of the network’s topics reflected each person’s contributions on a panel. Afterwards,
and subtopics. We divided ourselves into four groups with the results were presented to the rest of the group.

URBACT RiConnect: Final Meeting 26
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rd Road Site Visit =.l-=.l

Jonathan Marsh, Strategic Planning Manager, TfGM

Jonathan Marsh led a quided walk e
from Piccadilly Place, through R W 5
Canal Street and Sackville Street, |
to one of the most famous streets : :
in Manchester, Oxford Road, which 5 | EsiH
links the city centre to Manchester’s &
universities. Jonathan explained that 2= | 5;;-;7_" -
in recent years, Oxford Road has % id ol
been transformed: general traffic Gammef] [ e el ey ==
is not permitted to use the route | . Ve =
(between 6.00am and 9.00pm, seven ; LG o -
days a week) and ‘Dutch-style’ cycle . el —— " £ = -
lanes, new bus facilities, improved ' : | )
pedestrian spaces and better public 3 ‘
transport links have been installed. - : \ e P
Oxford Road is now a widely ‘ / a £
recognised example of high-quality s R & : 9T _ \ |
street design in the city. After the — ~ < . | 5 _ & BE b = . -

P

roundtable event at the University . E B = — N
of Manchester, RiConnect partners st % o o S
caught a bus back into the city
centre.

S e e
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-, GG
1. 2070
dtable Exchange with other networks I 100
As part of the Final Meeting of Phase 1, other networks networks to share findings and capitalise results, and discuss
and projects were invited, whose topics were similar to the future collaborations with them. The roundtable was made up
following objectives: study the policy challenge in depth of four short presentations given by the people responsible
to make it more precise, decide which subtopics are the for the respective projects and a subsequent debate led by

most relevant for the network during Phase 2, talk to other Paul Lecroart.
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Adrian Slatcher, Programmes Officer, Manchester City Council

Manchester City Council is the lead partner of Zero Carbon Cities,
an URBACT Action Planning Network, which aims to help cities
use ‘science-based’ targets to make the transition to zero carbon.

The network consists of Manchester, Frankfurt, Tartu, Bistrita,
Zadar, Modena and Vilvoorde. The size of each metropolitan area
varies considerably, ranging from less than 100,000 to over a
million inhabitants. This will provide us with a scalable approach
to the topic.

In order for cities to achieve the caps on carbon necessary to
align with the Paris Agreement, they need to fundamentally
change how they operate. A city’s carbon is primarily generated
through transport, domestic premises, and business and
manufacturing; each one of these sectors needs to reduce
carbon to enable cities to reach their targets.

Carbon budgeting is one way of measuring how we do this.
Manchester for instance has a carbon budget of 15 million
tonnes, which means that it needs to reduce its carbon by around
13% per year to reach its target to be zero carbon by 2038.

Manchester chose to lead this network as one of the first cities to
adopt science-based carbon budgeting, and also because we have
already developed a citywide stakeholder group, namely the
Manchester Climate Change Partnership.

dtable zero carbon Cities

The project will involve a masterclass in understanding science-
based targets and carbon budgeting; furthermore, we will also
cover a number of subtopics, including encouraging citizens to
change their mobility choices to low carbon ones.

Zero Carbon Cities is the fourth URBACT network we have runin
recent years. According to our experience, sharing good practice,
transnational cooperation and developing an understanding of
the key topics together can help us achieve our objectives. We
hope to use the project’s outcomes to disseminate our success
in other cities, with the help of EnergyCities, which is providing
our lead expert for this programme.
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Jonathan Marsh, Strategic Planning Manager, TfGM

Jonathan Marsh gave a presentation about
Greater Manchester’s emerging Streets for All
Strategy. Jonathan explained that the draft
strateqgy document is focussed on creating better
streets for people, by designing and managing
them based on a good understanding of what
local communities and people travelling want
from different streets. Jonathan highlighted = STREETS
different street types (from quiet streets and il s FORALL
places in which people come together to spend N urt ot i ity
time, to traffic-dominated motorways and . Strategy 2040
strateqgic roads) and the need for a combination
of good urban planning and measures to make
streets safer and more welcoming for everyone
who uses them. The Streets for All Strateqgy

also has a strong focus on encouraging active
travel and the use of sustainable public transport.
Jonathan also spoke about Greater Manchester’s
Streets for All ‘orbital’ corridor study - particularly
a proposal for a bus priority measure, improving
bus journey times and pushing strategic through-
traffic on to an alternative road, without affecting
access to a town centre - which will support
Greater Manchester’s Integrated Action Plan.

dtable Transport for Greater Manchester

URBACT RiConnect:

A

Final Meeting 35



EDGE-OF-CENTER TRANSFORMATION II

Jorn Roar Moe, Oslo Planning and Building Administration

Oslo, with eight other partner cities, is going to start up a project
aimed at looking at Urban regeneration in the city fringe, with

a special focus on remodelling and reshaping high-capacity
metropolitan roads - from roads to urban streets. Other issues
which will be looked at are innovative mixed land-use and the
development of high-quality, multi-functional public spaces.

Jorn Roar Moe presented the forthcoming EUROCITIES
project, ‘Edge-of-Center Transformation II’, which is a
project network based on inspiration and the development
of knowledge through examples. The aim is to develop local
knowledge, awareness, understanding and momentum

to remove the infrastructural barriers of post-World War
highways, and integrate them into the urban fabric.

dtable EUROCITIES from Roads to Streets

The EUROCITIES project has invited URBACT-RiConnect and
METREX to cooperate, so as to maximise output and learning
for all networks and maximise the spread of information

and impact. METREX has agreed to cooperate with us and
support our project, through the establishment of an expert
group. This group will especially contribute with thoughts and
experiences, as well as offer a critical view of the project and
its outcomes.

The group agreed that we should seek closer cooperation by
exchanging information and participating in each other’s
meetings, as well as attend an international conference in
2022.
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Joan Caba & Rosa Rull

Joan Caba, the network coordinator, explains why it is necessary
to rethink and integrate mobility infrastructure and arques why
itis important to do it in the manner proposed by RiConnect:in a
metropolitan, comprehensive and cross-cutting manner.

The development of infrastructure over the years to be able

to cover the needs at any given time has implied partially
overlapping obsolete infrastructures over the territory, which has
created numerous problems and externalities, such as barriers,
discontinuities, spatial segregation, health, congestion, etc. In
addition, from an urban perspective it fostered the creation of a
metropolis made up of a patchwork of monofunctional uses that
are only connected to each other through mobility infrastructure.
This has resulted in obliged mobility and congestion.

dtable URBACT RiConnect

For this reason, RiConnect considers that this model is
obsolete. Our theory is:

Why do we not rethink/reuse/recycle these obsolete mobility
infrastructures to obtain a more dynamic, sustainable, equitable
and attractive metropolis where everyone can interact with
everyone and move freely regardless of their age, social rank
and where they live.

With a view to Phase 2, RiConnect wishes to address this issue
through the following topics: Reorganising how we move,
Integrating the infrastructure, Planning the metropolis,
Adding ecosystem uses.

= ——
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Paul Leocroart, Senior Urban Planner, Institut Paris Region

After the four presentations came the intervention of Paul
Lecroart, who opened the roundtable, starting with the four
speakers and then with the rest of the group.

The debate was centred on exploring the possible interactions
between the topics tackled by RiConnect in relation to the
general context. The aim was to find relationships between
the networks, share experiences and good practices, and at
the same time finishing outlining RiConnect’s State of the Art,
while discussing which topics would be the most worthwhile to
examine during Phase 2. Below is a detailed description of the
topics that were addressed:

1. The role of private vehicles in society is changing, and
learning to drive seems to be becoming less relevant in the
minds of society. For example, people obtain their driving
licence at a later age and are not so keen to buy a vehicle.
How could this impact the city and how does it affect
rethinking mobility infrastructure?

2. Another topic that was discussed was the object to be
rethought and its relationship with the environment.
Thinking of a street in the old quarter or an old road is
different to thinking of a motorway. This was made clear

dtable Rethinking Infrastructure 1 0 I

by the fact that in many cases, the changes over time in
the way we move and the opportunistic implementation of
associated infrastructures have meant that the old road
that used to connect two municipalities is now divided into
a street in a pedestrian historic centre, which later turns
into a road that ends up providing access to a motorway.
As aresult, it is impossible to go from one municipality

to another on foot, like people used to do 60 years ago.
Consequently, at a metropolitan scale, it makes a lot of
sense to rethink the role of infrastructures within the
metropolis and integrate them to reconnect people,
neighbourhoods, towns and open spaces.

. The last topic to be discussed was whether changing the

nature of an infrastructure could play a role in urban
regeneration. Converting an infrastructure with high
externalities with one intended to be central and attractive
has to be accompanied by a change of the urban model.
The city has to be turned around and become its facade, its
gateway, not the infrastructure. These new areas of urban
development are not only the cornerstone of deeper urban
regeneration processes, they can also help rebalance and
complement existing neighbourhoods, providing them
with the uses they lacked.
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In conclusion, the debate made it obvious why environmental issues, so as to create synergies that boost
infrastructures need to be comprehensively rethought, the transformation of how we move, live, work and relate to
involving urban planning, mobility, public space and each other in the metropolis.

ey
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IcC.cMm
Pecha Kucha 1 3 0

Now is when the local vector becomes the centre of

attention. Each partner explains what they are doing at a o« . 1
local level and invites everyone to attend their marketplace,

where a poster has been prepared that shows the point the

metropolis has reached in relation to the network’s topic

(partner profile). A second poster describes the area of the

IAP, challenges and objectives and the URBACT local group.
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Pecha Kucha va

VERVOERREGIO AMSTERDAM

Ly ‘“’“‘Tx&' b
[ %ﬁ f«-\\,\x\ > ‘q

The ‘Gate to West’

\/3/\ §‘:.:; ool
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Pecha Kucha wpat

MAJOR DEVELOPMENT AGENCY THESSALONIKI

RiConnect

Final Meeting phase 1

ssaloiniki IAP

RiConnect .
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Pecha Kucha awB

BARCELONA METROPOLITAN AREA

RiConnect .
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Pecha Kucha owmc-6-s

OBSZAR METROPOLITALNY GDANSK-GDYNIA-SOPOT

W o
L:J’\ G

bszar Metropalitalay
dafisk Gdynia Sopat

Inhabitants: 1,5 million
Size 6,700km?

Modal Share

Walking: 26%

Cycling: 2%

Public Transport: 28%

Private motor vehicle: 44%

’
PN

"
Gdansk Gdyn

Inhabitants around 7800

(off season)

Size (area) 35-km-long

sand bar peninsula

URBACT RiConnect:

Final Meeting
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Pecha Kucha kwma

KRAKOW METROPOLIS ASSOCIATION

b

e

]
E
I
|
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Pecha Kucha Tsfcm

TRANSPORT FOR GREATER MANCHESTER
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Pecha Kucha wep

METROPOLE DU GRAND PARIS
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Pecha Kucha awp

PORTO METROPOLITAN AREA
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Marketplace

escription

he west of Oldham
provides key access to the

it 1 typical of the urban core with shops and

roviding direct pedestrian

entral shopping district and

15 Street tram stop s lacated o
Street -2 popular stap

to Oldham

Objectives

Sustainable economic growth, improved road safety
and addressing congestion by enabling more people
10 choose active and sustainable modes

To achieve this, we propose a bus priority measure,
Improving bus journey times and pushing strategic
through traffic on to Oldham Way, without affecting
access 1o the town centre. Enhanced public realm
willimprove the tram station environment and
mplify pedestrian movement

The project will also contribute towards

enabling
Creater Manchestor

overall mode-share target for

10 b made by sustainable modes

otential ¢

URBACT RiConnect:

ting 1

Challenges

Cars are able to cut north-south through

Uthbound restric

50th bus prigr

the town centre on this route, despite
Oldham Way providing a bypass

Junction of King Street & Union Street was
not enhanced as part of these works, and
remains a poor environment for
pedestrians —with guardrailing and
multiple stage crossings

The junction of Middieton Road &
Rochdale Road is hard to cross

There is an issue with cars turning left

eet (nort hbound) and

mistakenly entering the Metrolink stop
along the tracks

from King str

Approach process

solutions jnc lude

4 110N 00 King Streq
' eXisting nor -
“‘ ~ thboung festriction
gy m“h"“ Car thy,
entre and on Ough-tripy
400 10 Olgham Way ;

0 Dublic ¢gy

Street ™ & thy

"cluding singje age
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AMB

OMG-G-S

RiConnect

RETHINKING INFRASTRUCTURE

Partner profile

Inhabitants: 3.2 milions

Site(reols 636 km

Modal Share
Walking & Cycling: 43%
Public Transport: 29%
Privat motor vehicle: 26%

BARCELONA METROF’PLITAN AREA

RiConnect

RETHINKING INFRASTRUCTURE

IAP

Inhabitans: 94.876

Size (area): 304.9 kn®

Modal Share Cerdanyola & Ripolet
Walking & Cycling: 56.2%
Publc Transport: .35%

Privat motor vehicle: 36.4%

CERDANYOLA DEL VALLES

RIPOLLET

Context About RiConnect S ; :
Description Objectives Challenges
Toe o
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compereamySocomalon ocoreipandte | memmureanesinctues eonome s o b "
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g e o sotanae oy ntre oY st o
metropoitan egion among others. o olsoratione ockl egragetion
600d t o s ULG stakeholders Timeline
0od practices ST S S

Cycling & pedestrian connection
Batlle & Roig Architects, 2018

£
Elevate gardens of Sants
Ana Molino & Sergi Godia, 2016

perspecive With thee strtegies: o diersty he

Estova Fontanet Averue

B *ursrcr - | 4 AmB:

Euspranvnion Dmgdenele  pico)

Gomnates .

ownecr

Connections and o pravide he uban bders

Bl “urencr V- | A amB

RiComECT

momed | o]

Approach process

Main difficulties

The motor

the LG acts,

stabishthe guidiinesfor subseauent pnases.

s toimprove and complee ou knowledge.
«Corproducton, particpation and communication

toacknowiedge and take oinion about the
proposal and the non permanent merbers
‘ahichmaybe equird o collsbarate
puncualy.

Specialzes

RiConnect

RETHINKING INFRASTRUCTURE

Metropolitan Area Gdansk Gdynia Sopot

Partner profile

Inhabitants: 15 milion
Size 6700Km*

Modl Share

Walking: 26%

Cyeing: 2%

Publc Transport: 28%

Private motor venicle: 44%

Context

About RiConnect

. 201

by making
the bestuse o the ptential o the member
ities and municipaities, whil at the same
time respecting thei dfferences and
perticularcharacters

Currenty, 57 local governments operate
s,

pubic procurement rules, fiancial dscipiine,
te

Since February 2014, the ofice ofthe
Assaciaton has acted s the heacquarters of
the Association of Integrated Terrtoial

within OMG-G-
nearly 6,700k, and i inhabited by 1.5
millon inhabitants.

Good practices

metropoitan cooperation.

O

RiConnect

RETHINKING INFRASTRUCTURE

Metropolitan Area Gdansk Gdynia Sopot

Hel Peninsula

Inhabitants: 59 692
Car:34.4%
PT:25%
eycling:8.6%
walking: 53,5%

Description

« Engagement + Inspiation
« Fullcooperation |+ Examplesof

o practices
- Time ond o

+ Exchangeot

o ldeas

experiences
- Public

partcipation

Gdatsk Tocal spaces SUNP Cycling policy
. deveopment 7 e pomotecyeng and. walking.

Coviredby e creainga ey astucture We

MnclptRevtaizaton Program. ity of Gaafk nole "

developed with the. participation of

B “ursacr V|

Acomeer

process that has helped to acheved success.

V2> Obsaar Metropolitainy
PPN Gosikco epe

spatialpolicyto. createa "city o short
distances".

Objectives

Challenges

Preparation of

Bayot t
anian "
socil functioning), which willallow toflly explit
Volvadeshi. “ v exp
th insula "
tourists.
entitied influence on trav N

ranspart problems caused primariy by the
s ofthe car a5 the main means of transport:

ULG

Stakeholders

water transport

Metropolitan Area Gaansk Gdynia Sopo.

General Timeline

+ Metropoitan Area
+ Pomeranian Regional Flanning

office
monicipaites from the
peninsuls

+ peninsula inhabitants.
touristic organisations.
NGos

Approach process

Main difficulties

authorites

evelopment of SUMPs and wilbe based an

residents ang  associatons o the peninsul.

+ sustainable urben mabllty
o

of projects.

Bl “ursrcr

| SR e

Acomeer

Oneofthe firststeps taken as partof the
work on 1AP il b the organization of
workshop meetings.

AMP

KMA

RiConnect

METROPOLITAN AREA OF PORTO

RETHINKING

Partner profile

Inhabitants: 1722374
Size (area): 204127 hin®

RiConnect

METROPOLITAN AREA OF PORTO

RETHINKING.

IAP
[

Inhabitants: 14 350 (2011)

Size (area): 04 ki

MAP OF THE IAP AREA

waga shre [USHESp—
Walking: 18475 Waling:16.97%
Cyeing 04s% Cyeing: 0%
Publc Transport: 9.56% Public Transport: 28.69%
Privt motor vehicle: 6901
Prva
Context About RiConnect Description Objectives Challenges
Whatcanyousda | wnatdo you need
D ottt by Wetogton o - Trgr sl o 0 Areosa
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Good practices
ULG Stakeholders Timeline
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< y SMART-MR o ety ot e N o
- s S eipmentand v
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amporto DeveopmentFund Wm R Approach process Main difficulties
o o e covers 3
3 akenoldrs, whicn
SUMP ANP Qualificagdo Urbana da  SyART-WR g al stahenoide e
The AMP SUMP is being developed by Circunvalagdo “This project had the aim of support the. P o
‘Working group made up of multidiscipinary . laning, Moblltyand Transpor) by AMP, Gondomar integrate all of
friomioopsir oo soltca e e et g e
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strateay forthe entire region. e the entire carbontransport and to promote greater decisions. nance resouces fo sl he entis volvec.
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RiConnect

RETHINKING INFRASTRUCTURE

Partner profile

Inhabitants: 106 min (2018)
Size (orea) 1276 ki
Modsl Share - The City of Krakow
(2016, lack ofdata for whole CFA
Walking: 28.8%
Cyeling:6,
Public Tansport:29.7%
Private motor venici:

Egntext

KRAKOW METROPOLIS

About RiConnect

Wnat can youadd | What do you need

RiConnect

RETHINKING TNFRASTRUCTURE

IAP - CFA/Skawina

Inhabitants: 43 496

Size (area) 100.2 ke
Modal Share
Walking: 15,8%
Cyelng:1.6%
Public Transport: 312%

Private motor vehicle:

KR

AKOW METROPOLIS

Skawina topic

Places with the new
structure of mobility
in the CFA (examples)

K ctits tosare | Jomioatheetwork Description Objectives Challenges
T nereen | wodieme
Ride's, ~cooperation with 1APIs an
in 14 surrounding knowledge and ~isanarea of
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park
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Recomendations  for
Ride car parks (PeR)
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Innovative buses and trams at
least Euro 5

The conception of transport
systems integration within the
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The City of Krakow i the frt Paish ity where

Stakeholde

Approach process

Main difficulties
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System, the 2+ phase - the piot study
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MDAT

MGP

RiConnect

MAJOR

DEVELOPMENT AGENCY THESSALONIKI

RETHINKING

Partner profile

Inhabitants: 824.437
Size (area) 1703 k'

Cyeling:1.7%
Publc Transport: 33.7%
Private motor venicle: 413%

Context

Whatcan youadd | What do you need

RiConnect

RETHINKING.

MAJOR DEVELOPMENT AGENCY THESSALONIKI

Former miltary camp Pavios Wels

s mtor v 135%

Description

Objectives

Former miltary camp Koira

Challenges
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oan scussada o rcenty wiin o <Experience Transntional

planning. inter- mummpa\ ‘exchange of ‘ecosystem
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Kalamaria) ULG Stakeholders Timeline

Good practices
4 5=

Interreg MED REMEDIO Project

Metropolitan Park Pavios. eles

Resilience Strategy 2030

A somite

LG caordinator: MDAT executive supgorting

-
by externsl expert Qe

esalonh A
7 TheHellenic Instftte of Transport (HIT partof
the Centre for Research and Techno

Approach process

Main difficulties

)
¢ Enronmental organisations andcvic

communities”

Place iveabilty.

and walkailty.green spaces, neighbourhood

[ | ‘URBACT |

Ricomecr

master

@ &,

challenges, goal,targets and actions

ULG work.
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s ovmgeeto  Rcomeer
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RiConnect

RETHINKING INFRASTRUCTURE

Partner profile

Inhabitants: 72 millon
Size (areal: 814 k'

Modal Share 263 millon trips

Walking: 46 %
Cyeing:a%,

Publc Transport: 26%

METROPOLE DU GRAND

PARIS

RiConnect

LIVRY-GARGAN / Secteur Poudrerie-

RETHINKING INFRASTRUCTURE

Context

Grester paris Metropalts is an_inter-municial
smlsment e n oy 2016 15
araups 131 cities around Pars Ciy. It has fe

planing. loca howsing pocy.
Since June 2017, Grester Paris etropols has
launched the  devslopment of s Tertorial
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evopalion s it werece e

ercipnen o e s, meesiten Scor
ke s s compen conto

A young instituton made up o 131 municipaities,

wore i renent il ke e 1n0
ontrs,

About
RiConnect

What can you ad

What do you need

The Métropole du Grand | We want to share the
Paris is not the authority | experiences of other

Inthe Greater aris Wetropols, bl vansort

s aring e deveopment and

responsiti
bt i tho SCor | to_ dra_ irstion

le for transoort,

a:(.mmm..m“u work —on similar

Inhabitants: 44 466

Size (area)

Modal Share
Walking: xc%
Cyeling: k.

Public Transport;

Description
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expertise and o
Knowledge  through
expertise  and our | the projects of other
eflectons. n | Europeancites.
accessvil

intermodality, resorption

of urban bresks

o hllnes o the Mol b nterion
erms of the figh against dimste chonge and We can  share  our
the Grand pars Epres i 3 sructuning profect

hat il it th gl fourneys of many

meopaitn sess by comecting 3 of the

Good practices
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Objectives

I3

Privat motor vehicle: xx%.

Challenges
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Approach process
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Main difficulties

The first difficulties identified
-control of private land and
public space;

- relocation of activities;

- the coordination of the various

VA

TEGM

RiConnect

RETHINKING INFRASTRUCTURE

Partner profile

Inabtans: 155 min
Stz area: 1025 m2.

Mol share
Waling: 8%
Cyeting:31%

Pube Trapor 3%
Priat moor et 46
Otvera%

Context

The Ververrego Amsterdam Transport

Authority (VA) offcally connects  the 15
municipalties and  other

mize
municipaity an the region atlrge.

A makes tffc and transport polcies i

Bicycle streets

Bicyclestrets are designed for bikes, Cars
ed and stay behind

thecycliss i there s o room o take over.

Trams have thir own fan inthe miccle to

Vervoerregio Amsterdam

About RiConnect

One of the big challnges inour feld of work s to
integrtetransport infrstrcture with publc
pace and urban development. This s  particulr
ehalenge in dense. urban srex's with 3 lot of
sakehalders

The ambions of Transport Authority are o
improve the qualty

oo
g o oo, anathr v 13

Wihat can you add

48 VA we nave 3 ot of experience with

safety, infrastructure  realsatin,  and
optimisation of the public transport
network,

Wnat do you need

Our challenge fes i bringing project
together beyond the scope o each one.

RiConnect

RETHINKING INFRASTRUCTURE

Lglylaan

bt Ao N
West: 156,001

Modal Share
Walking: 7%
Cyeing: 32%

Publc Transport: 25%

Privat motor venicle: 43%

Description

Vervoerregio Amsterdam

Airport,

project Station Leylaan and strengthen the

positon of the

ana Thanks tothis

development and f needed recesign with ts
surtoundings,

isfaciltated. This station lso functions a5

the node,
Rowever than thescope allows. The importance
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and further put i nto pracice, Concretely, we. This starts of theunemployment World modal it
sk 10 e ur s of curen precs g ook M i and
rect wban hoir ambitions and o cresacoopratonmode hat s
B project can move forward even should a
‘Anather goal i to develop proximity of daily Fecession arise
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ULG Stakeholders it TUY Timeline
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: 151, 20
rise Event street Art Walking Tour I e 0

THE MODERN HISTORY OF THE NORTHERN QUARTER
Hayley Flynn, Skyliner

All partners joined an evening tour of Manchester’s Northern issues facing the city today, ranging from social justice to
Quarter - a fashionable part of the city centre, which is home to public spaces. Attendees learnt about Manchester’s original
street art, bars and independent record shops. The tour quide ceramic art trail and more modern street art as part of an

spoke about architecture and heritage, and about significant interesting historical narrative about this special part of the city.
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The Greater Manchester Police Museum, a former police history of policing in Greater Manchester. It was a working
station converted into a museum and archives detailing the police station between 1879 until 1979.
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ing point e I

On the Friday morning the group travelled out of the city Unfortunately, the weather turned a little rainy proving that it
centre to Media City. Working sessions and the presentation does sometimes rain in Greater Manchester!

by Paul Lecroart were held in a meeting room that forms part

of the University of Salford Campus.
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a City Salford

MediaCityUK is a mixed-use property development on media organisations such as the BBC and ITV as well as the
the banks of the Manchester Ship Canal in Salford and University of Salford. The land occupied by the development
Trafford, Greater Manchester. The location is a focus for was part of the Port of Manchester and Manchester Docks.
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hesis 2

The purpose of the Synthesis 2
workshop was to make each partner
bring the topics and subtopics of the
network down to local level and assess
their relevance to local challenges and
objectives. In parallel, the aim was to
find out the degree of know-how at
local level to be able to support the
network.

As aresult of this workshop it was
concluded that all the topics were
relevant for the network members

to a greater or lesser degree, and

they were keen to explore them. The
network’s internal potential to be used
as a support when constructing the
Thematic Exchange and Learning of
Phase 2 was also made evident.

N
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Paul Lecroart, Senior Urban Planner, Institut Paris Region

Functionalist thinking and car-oriented urbanism have left

many cities, including Barcelona, Manchester and Paris, with
extensive networks of urban highways. As they are available
and free, they get over-used in moving people and goods within
metropolitan areas. However, limited-access and grade-separated

From Urban Highway to Living Space

roads create physical barriers that tend to devitalise cities and
hinder regeneration. The high levels of traffic produce noise,
dust and air pollution, raising health and social justice issues.
Extensive highway networks tend to encourage car-centric
lifestyles, urban sprawl, and they increase traffic congestion.
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In recent decades, some cities have successfully started tearing
down obsolete urban highways, replacing them with multi-

use boulevards lined with mixed-use new developments and
new linear parks. Why and how are they doing that? What

are the benefits and costs? These questions are behind the
‘Metropolitan Avenues’ programme that | have been leading

at the Institute Paris Region since 2010, researching many
highway conversions experiences worldwide, nine of which are
published -including New York and Seoul shown here. This work
is contributing to the International Consultation on the Future
of Highways of Grand Paris in 2019 and the reflections on the
Paris Péripherique.

The positive impact of highway reconversions may be
interesting for the RiConnect network:

* Highway-to-boulevard conversions do not create massive
congestion, as changes in behaviour cause part of the traffic
to evaporate;

* Urban renaissance of deprived neighbourhoods or
inaccessible waterfronts are encouraged by new linkages
and new mixed-use developments;

* Environmental impacts are particularly positive in terms
of noise, air quality, cooling, biodiversity and landscape
quality.

Nevertheless, these projects can be complex and relatively
costly. They require strong leadership, extensive consultation
and synergy between many different stakeholders, at both
strategic and local levels.
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ing the network

Elena Argelich, Network Manager

During the management session, we explained the importance
and main points of RiConnect’s management and financial
reports. This time with the main focus on the Synergy system
and the Phase 1 report to be presented upon completion of the
first phase. Doubts and questions about the procedure were
also resolved with the contribution of Céline Ethuin from the
URBACT Secretariat.

The second main point in this session was the presentation
of each partner’s budget for Phase 2. The session opened
the debate and provided us with the opportunity to receive
budget-related suggestions from project partners. We
presented a two-year timeline to organise the different
meetings in each metropolitan area and after discussing the
matter, this timeline was approved by the project.

Finally, a to-do list was presented for the submission of the
second application, hoping it will be successful in the
Phase 2 call.

Each meeting will include a session on administrative and

financial aspects, in order to resolve and avoid potential
problems during the life of the project.
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unication

Noemi Martinez, Communication Officer

The purpose of the presentation on the network’s communication
was to go through the work performed during Phase 1 and
describe the next steps to be taken as regards the start of Phase 2.

The network’s visual identity was explained, from its collective
conception to the details of the different versions of the logotype
and its applications. Emphasis was placed on the importance of
using it well and to include it in all the network’s communicative
actions, at European, international and local levels.

The basic content and elements by and for the network
throughout Phase 1, such as the boilerplate, metropolitan

websites within the URBACT programme website and the A3
posters explaining the project, were also reviewed.

Two new important communicative elements were presented: the
Twitter account @RiConnectURBACT and the first edition of The
RiConnect Chronicles.

The presentation ended with an explanation of the most
relevant features of the communication plan preparation and
the importance of knowing how to value and balance local
capacities, resources and objectives as regards communication
with the network’s capacities, resources and objectives.

Communication Plan
General framework
Communication strategy
Partners involvement
Expected outputs
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Andy Howard, Cycling and Delivery Officer, TFGM

Andy Howard spoke about Greater Manchester’s Bee
Network - a plan developed by TfGM, the Greater
Manchester Cycling and Walking Commissioner and the ten
Greater Manchester local authorities for a joined-up, high-
quality cycling and walking network that connects all the
communities in Greater Manchester. Andy explained that the
aim of the Bee Network is to enable the two thirds of people

K Talk The Bee Network

who currently use their car as their main mode of transport to
walk or cycle more. Andy spoke about the co-design process,
including making the initial plan open to public comment

for four months online, and he also described the different
components of the Bee Network including ‘Busy Beeways’
(routes on major roads) and ‘Active Neighbourhoods’
(networks of quiet residential streets).
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hesis 3

The purpose of the workshop was to co-design the thematic
transnational meetings of Phase 2 by preparing a first draft.
The host partner and co-organiser sat down together with

the results of the Synthesis 1 workshop and they prepared

the issues to be addressed and decided which workshops or
types of workshops could be organised; they also established
the site visits and good practices to be explained and settled
on the inspirational talk we could give. This information will be
essential for developing the work methodology for Phase 2.

Some useful features that appeared:

* Include a meeting with the local ULG to work on a specific

topic of the network.
* Share the hotel.

* Involve other projects and networks related to the matter
in question and hold a workshop to share knowledge and

establish specific strategies.
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RiConnect: Final meeting, phase 1
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irational Talk streets for all | 9 0L

Danny Crump, Director of Urbanism, Broadway Malyan

Danny Crump spoke about work undertaken by Broadway Danny summarised the philosophy of his organisation which
Malyan to support TfGM’s Streets for an ‘orbital’ corridor advocates an approach that is:

study. Danny explained why the ‘people-centred’ approach

provided by Streets for All is so important when it comes to « Community driven * Experiential

addressing challenges related to issues such as air quality, o Authentic e Connected

public health and congestion, as well as the way in which
it is designed, thus helping to support economic growth
and regeneration (through increased footfall and social
interaction).

» Aggregated * Evolving

Streets e \
for All. and.fitting.conclusion.to the

PRESENTED BY DANNY CRUMP
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Session

As the network is based on learning while doing, it is very W

necessary to obtain feedback of things well done, but also of

things that have not turned out as expected so we can learn w

and improve for the next transnational meetings. . . .

The positive aspects were: wonderful transnational.meeting

* The presentations were very interesting and were related
to the topic.

» Site visits are very necessary and help contextualise the
concepts.

* Changing the place helps to keep the group together.

Aspects to improve:

* The venues need to be large and well lit, and prepared for
the work to be carried out.

* More time for sharing the local dimension.

* More coffee and water.
* Try to accommodate everyone in the same hotel.

* Leave more time between activities and allow more time
for doing them.
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its

Network

Area Metropolitana de Barcelona
Stowarzyszenie Metropolia Krakowska
Anaptyxiaki Meizonos Astikis Thessalonikis
Métropole du Grand Paris

Obszar Metropolitalny Gdansk-Gdynia-Sopot
Area Metropolitana do Porto

Transport for Greater Manchester
Vervoerregio Amsterdam

Editors
AMB | Joan Caba, Noemi Martinez and Isabel Clos

Graphic designer
AMB | Stela Salinas

Pictures
AMB | Noemi Martinez, Joan Caba and Rosa Rull
TfGM | Matthew Austin and Jonathan Marsh

Editing
Incyta Multilanguage SL

July 2020

Chronicle, a record of events in the order in
which they occurred, to highlight the most
relevant ideas to the topic dealt with during
the URBACT network RiConnect Final
meeting on 30-31 January 2020.
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Email: riconnect@amb.cat

Twitter: @RiConnectURBACT
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