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WAKING UP THE SLEEPING GIANTS

The 2nd Chance Action Planning Network
An URBACT Ill Project

The challenge of 2nd Chance is the re-activation of vacant buildings and
building complexes for a sustainable urban development. In many

The 7 t;'ps to wake up the sleepfng g;’ants European cities smaller and larger derelict sites, underused premises,
so called “voids” can be found in or near the city centre. These sites
3 Study the giant and is rlationship with the context often have a negative impact on their surroundings. On the other hand
—— they present a great opportunity: the voids can be used to complete a
Uﬁiﬁ!’ﬁﬁﬂ compact settlement structure, to provide space for needed functions in

so much? 5 . . -
the city. Self-organised groups, with a great willingness to shape, they

“ﬁg implement ideas of new living and housing models.

Large buildings and building complexes that have lost their original
purpose, are in decay and derelict, are the biggest opportunity within
voids to support a sustainable city and neighborhood development.
Because of their size they can provide space for a variety of needed
social, economic and ecological as well as cultural functions. Often they
are landmarks or identity anchor points.

But these larger buildings and building complexes are often too big to
be redeveloped at one time and too big for just one investor. This
results in a further decay of the building, up to the extent that they are
a security hazard and an “eyesore” for the city. The challenge is to
re-activate those "sleeping giants" for the benefit of a sustainable urban
neighbourhood development. It is about to bring these larger buildings
and building complexes in use again, to rehabilitate them, providing
space for what is needed in the neighborhood in the city, to support an
appropriation through indefinite users, to support a strategic uses of
these premises, not only oriented on private exploitation interests, but
also on interests of the common goods.

The challenge and questions of the 2nd Chance project are:

> How can such spaces - having been ignored and often stigmatised - be
"brought back" into the city?

> How, through further development of existing stock and addition of
functionality, can they be turned into lively districts?

> How to start the process that people start “taking over” the building?
> How to organise the process?

> How to define how to use it for the better of the city and the
community?

> How to get hold of the building?

&+ Plan'a Sustattiable: Fuburs for the Gionti > How to finance it?

Euilt up a WSION For bhe Fubure

Burlt up a sustmmable Mandgermens
- Struckure

Evaluabe the Impact on bhe by

=t o of b s Particularly the potential of local groups and initiatives has so far been
underestimated and ignored. Cooperatives, builders’ groups,
associations or foundations invest capital not for the purpose of
short-term profit expectations. Self-organised and with a great
willingness to shape, they implement ideas of new living and housing
models. Some of the projects have set themselves sustainable social
and ecological tasks that hold out the promise of long-term benefit for
the city also in economic terms. These local groups are to be activated
and involved for the revitalisation of these "sleeping giants".

Read more:
www.urbact.eu/2nd-chance
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WAKING UP THE SLEEPING GIANTS

Main Actions and Next Steps
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The ultimate vision for ARLON 104 is for it to
become a multifunctional building - in response to
local needs - providing complementary functions to
the existing office related activities, thus stimulating
the liveliness as well as the livability of the
neighbourhood.

However, starting from the fact that the long term
vision is shared but not actively supported, a
step-by-step strategy was developed, with short and
mid-term objectives, allowing the realization of
concrete and feasible projects even if the long term
permanent reactivation turns out to be impossible.

These short and mid-term project proposals provide
realistic solutions for the reactivation of the building
as well as sketching new processes, collaborations
and roles for the city administration in the battle
against vacancy.

The first step would be to reactivate the lobby on
the ground floor by turning it into an “urban foyer”
where different meetings, workshops and lectures
in regards to the urban development of the
neighbourhood can be organized. Over time, this
space can be opened up gradually to different users.

A second big step would be the temporary activation
of multiple floors of the building, allowing the
testing of different functions and users as well as of
new forms of facilitative roles for the city.

Parallel to these concrete project proposals, the
Urbact project has resulted into a set of policy
recommendations which, after further detailing and
implementation, could complement existing
measures on different institutional levels.
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Elaboration process of the reactivation strategy

The process can be deconstructed into different
phases, each representing an important step in the
development of the strategy. More specifically, the
first analysis of the building led to the development
of the long term vision and discussions on possible
functions. Next, the focus shifted towards a feasible
short term project and necessary partnerships were
prepared. During the final phase, the Integrated
Action Plan was detailed and disseminated through
the Final Event. Now the city will try to facilitate the
implementation of the concrete project as well as
the strategy development.

The stakeholders involved in the project can be
divided into two groups. Each of these groups,
though in different ways and moments, contributed
to the development of the Integrated Action Plan of
our city. The first is more thematically interested or
engaged in the development of strategies and tools
for dealing with vacancy in the city; the second has
interests in the reactivation of ARLON 104 itself.

Key activities or collaborations were developed
during each phase, enhancing the visibility and/or
the embeddedness of the project locally. Early on,
the building was reactivated for a cultural event,
opening up the building to the wider public, and in
the spring of 2017, a two day international meeting
was organized, inviting both local and international
professional for workshops.
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Next, while working behind the scenes on the
collaborations for the short term lobby project, a
partnership with the Universities of Mons and
Brussels was put in place, opening up the minds
about the potential of the building and its structure.
Lastly, the final event disseminates results and
invites political representatives, public institutions
as well as the associative sector to collaborate when
dealing with vacancy.

A number of lessons were learned in regards to
project management and the maximalization of
results. More specificallyy the importance of
communication and a carefully planned and
dynamic process became apparent. Indeed, these
aspects influence the impact of the project greatly
and require particular attention.

In regards to dealing with vacant buildings and sites,
a humber of policy recommendations were
formulated as a result of the urbact project. Starting
from the existing measures against vacancy (which
focus on heritage and housing), a number of
supplementary tools, processes and frameworks are
suggested to facilitate city administration to support
the reactivation of vacant buildings or sites through
incentive actions. This is summarized in the scheme
below and suggests new roles for public institutions
acting as facilitators and mediators between supply
and demand.
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The Target Building Identity Card
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A gateway to
nature in the
city

Produced by
Quentin DUNY,
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The Railway
Park:
Enhancement
of spontaneous
green space
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Name : The Barrels

Location : Caen Peninsula

Dimension : 1 400 m?

Built in the 1950’s, extended in 1960’s
Void since 2016

« Awakening » the barrels contributes to the Penin-
sula centre conversion which aims to turn the area
into a new centre of interest for a territory that is
still in transition.

Located in the centre of the Peninsula along the fu-
ture Railway Park (public park), the barrels will be
considered the main gate to the park and the link
between the north and south banks of the Peninsu-
.

The objective is to reinforce the importance of na-
ture in the Peninsula project by making this building
a dedicated urban community garden: community
garden training, local products, direct sale, apiaries,
henhouses...

The building is very derelict. The first steps will be
to start a partnership with the owner of the site to
transfer its occupation and maintenance, then to se-
cure and clean the site. The technical diagnostic and
initial rehabilitation phase will begin in 2018, with
the financial support (innovative action) of the State
and the Normandy region.

The parallel initial construction of the Railway park
initiated by the public association for Peninsula plan-
ning (SPLA) will redouble the attractively of the area.
The selection and management of the projects wil
be made bearing in mind the need to support loca
food networks with economic, environmental and
social concerns, as promoted by Caen la mer.
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BAILAIEL Sl =S oeation « Caen Penineuls

—————— Dimension : 1 200 m?
Built in the early 1950’s
Void since 2004

Coupe en perspective
et plan du batiment

Réalisation : Quentin DUNY, Aucame

«Awakening» the tunnel contributes to the Peninsu-
la centre conversion which aims to turn the area into
a new centre of interest for a territory that is still in
transition.

Rehabilitating the tunnel will allow the city to accom-
modate artistic creation organisations and artistic
communities. It will become a centre for shared and

-
=5

% multidisciplinary workspaces, which can include art
' i ﬂ "y 2 exhibitions, a community workshop, and introduc-
Wil U .t BT welll 4 tory art courses for the public. This objective meets
l .’ ,,"‘ '-‘ P~ ' i . . .
¥ & o the needs of Caen City Council to relocate artistic
\ workshops for artists and performers whose current
| Someideas of spaces will be soon no longer suitable for occupa-
what it could :
become. tion.
o This action continues a tradition of pioneering ar-
ealisation : . . . e, . .
Quentin DUNY tistic activities preceding further Peninsula develop-
Aucame ment.

Main Actions and Next Steps

In the short term, above all it is about preserving
the building and making it available to welcome the
public. The technical diagnostic and initial rehabi-
litation phase will begin in 2018, with the financial
support (innovative action) of the State and the Nor-
mandy region.

o An initial proposal with the Greater Caen District
S LB Council Culture Departmentis underway to integrate
I e EERE £} : the needs of the future occupants.

In the mid-term, the building will be reorganised to
Priority: secure comply with activities as described in the ERDF bid.

f::f;j;fgge Two artistic workshops will be progressively set up

in these buildings starting in 2019. Their installa-

OMVRDV tion will be carried out by the Greater Caen District

Council, Caen la Mer.
NORMANDIE ‘
“URBACT
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> ULG #3&4 | Feb/Mar ‘17
Issue Tree
Results Framework
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oS Understand
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Identify our
Sleeping giants
>ULG #2 | nov ‘16 / @
Urban Promenade ~
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Choose
a Project

> ULG #8 |SSept 17 [
Peninsula Steering Commmittee

Meeting with the council’s departments
(Culture, Environment, Building

Services...)

> Local Action Plan

The elaboration process Composition | Dec ‘17 > Apr 18

of the reactivation strategy

General overview

Two sleeping
Giants, at the
heart of the
Caen Peninsula

© Septieme

Ciel Images
Stakeholders Involved

ULG at work

Photo : Aucame
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European
meeting in Caen

Photo : Aucame

Lessons learnt & Recommendation

Contacts

Catherine Joubel, Communauteé Urbaine Caen la mer
c.joubel@caenlamer.fr
Project coordinator

Camille Varin, Communauté Urbaine Caen la mer
c.varin@caenlamer.fr
European project manager

Thomas Boureau, AUCAME
thomas.boureau@aucame.fr
Urbact Local Groupe coordinator

EuropeanUnion

European Regional Development Fund

Prepare the proje
implementation
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> ULG #5&6 | Apr/Jun ‘17
OPERA Method

>2018-2022
Q" Technical diagnostics
\Oc& Befurbisi\}/}ment )
O roject Managers take up
&7 resf’denceint e buildings

Launch of the
operational phase

4

Open the project
5 ICaco the pFl)JbljiC

>ULG #11&12 | Feb/Ma?)’%g_

Final Event: A

Public presentation - ﬂ\/ﬁ
Exhibition - \‘
Accomodation of Artistic Organizations
and Communities

The Peninsula is a territory in transition, from its in-
dustrial and harbour past to the creation of a new
district. Even though itis close to the city, it is distant
from the life of the inhabitants. Today it takes partin
a large scale project to revitalise about 300 ha of the
Peninsula. This project began at the tip of the Penin-
sula and will continue for more than 10 years accor-
ding the action plan made by MVRDV (Winy Maas).

Our two sleeping giants take part in the logic and
combination of the overall project, by opening a new
pioneer front to the heart of the Peninsula, to bring
back its attractivity and visibility.

The ULG brings together about 20 partners: inha-
bitants of the city centre, researchers, artistic and
cultural associations located on the Peninsula, pro-
nerty promoters, the public association for Peninsula
olanning (SPLA), property owners, as well as experts
from Caen City Council and the planning agency.

It met 12 times from September 2016 through March
2018.

Once they main focuses of the project were defined
by the ULG, the related public services and the po-
tential future stake-holders of the project were
consulted so as to co-design the projects.

The first step was to understand what made ‘awake-
ning” the Peninsula so difficult and then strategical-
ly choose which abandoned buildings to reactivate
so as to assist with this overall transformation. The
group then developed a project for these sleeping
giants coherent with the action plan as well as res-
ponding pre-existing need.

Sharing the vision before the local public and political
stake-holders made up a crucial phase for the pro-
gramme completion. Infact, our projects were found
to be in synchronisation with the local concerns (re-
locating the artistic workshops) and public policies
held by Caenlamer (supporting local food networks).
The projects were then transformed into operatio-
nal actions within the |AP to be carried out after the
end of the Urbact Project.

Several factors contributedtothe success of the Caen
Urbact Project :

- Experimentation with new participative work
methods inspired by tools shared among the
members of the European Urbact Networks

- Creation of a dynamic ULG, meetings held at the
Pavillon, a symbol of the Peninsula’s rebirth

- Innovative and participative approach as well as
reflections that incited partner interest and al-
lowed for a convergence of needs and interests.

“URBACT
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Opportunities for enhancing the site’s image from ULG's

point of view

Objectives for the Reactivation
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e Urban interface between current industrial heritage

and future science campus

e Waking up the sleeping giant and raising the
profile of the industrial complex into a lively,
open and Intensively used building with a modern
economic mix of functions and uses

e Moving towards a new energy landscape

e Spinnbau’sneonwritingshinesinrenewedsplendour
and tells of the revitalisation of the factory complex
and the industrial estate Altchemnitz

e Cultural venueforcreativity and for free development
within the framework of the European Capital of

Culture Chemnitz 2025

Decision on the site’s future direction
The project partnership was formed between public
authorityand aprivateenterprise. Thevisioning needed
external facilitation because there were different ideas
about the development of the target site. In the end
we did not come to an agreement for one common

vision.

Main Actions and Next Steps

Organisation

Issue Specific objective Time frame Issue ACtlontltle + responSible Estimated Funding Implem?ntation
description ’ costs period
stakeholders
_ A: Energy Altchemnitz district City of Chemnitz, eins  180.000 € KfW Programme 432 2017-18
To reduce energy consumption/ supply energy concept energie, Spinnwerk
To increase the usage of regenerative Ongoing . . .
A: Energy supply energies/ on tern’w Investment to Spinnwerk Market Incentive Ongoing
To cover future energy demand from & renovate the energy Programme, Energy element of
the facilities on-site infrastructure and Efficiency Incentive forthcoming
increase efficiency in Programme (APEE, modernisation
the building complex BAFA), Efficiency
Programme, Funding
Guidelines on the
To improve the state of repair/ Future Energy Supply
B: Economy To attract as users of the building: CCl, Short and (SAB), private funds
and restoration spin-offs of the university, further leisure, medium term | - |
accessories and clothing businesses B: Economy Renovation of Spinnwerk KfW Energy Efficiency Ongoing
and roofs and facgades, Programme element of
restoration  replacement of forthcoming
windows, insulation modernisation
Creative space testing City of Chemnitz, Chemnitz Creative Initially 3 years
To develop open spaces in proper order/ Spinnwerk Space KRACH | from start of
To increase amenity values/ Medium term Programme, private use
To adapt open spaces to climate change funds
C: Open Redesign of green Spinnwerk, KfW Environment Ongoing
spaces and open spaces to Spinnereli Programme element of
bring them closer to forthcoming
To improve traffic infrastructure/ nfa tur:l, i;mgfrc;\r/]e;ment modernisation
To build a 2nd outer traffic access road/ o1 Quatity -
: : : .. . environment, drainage
D: Traffic access To link the Spinnbau to the University Ongoing, of rainwater
and public safety campus via a bridge for pedestrians long term
and cyclists/ D: Traffic Creation of new road  City of Chemnitz, Funding under from 2023
To improve light sources in the open spaces access and  system with smart Spinnwerk Municipal Transport
safety bridge Funding Act (GVFQG)
o Lighting concept City of Chemnitz, 6.000 € URBACT programme 2018
To open up the ground floor of the buildings Spinnwerk
1+2 to the neighbourhood/
E: Social/ To attract tourists to the site/ E: Tourism/  Route of Industrial Spinnwerk, CWE 1.000 € URBACT programme 2018
LA 01 To integrate the Spinnbau in the industrial St B Culture Heritage, producing ~ Chemnitz Tourist

heritage route of the city/
To increase CCl usage

*x 4 *

CHEMNITZ
STADT DER

Office, Chemnitz
Association of Tour
Guides

and installing free-
standing sign
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WAKING UP THE SLEEPING GIANTS

Integrated
Action Plan

Council

STRATEGY DEVELOPMENT ﬁ Presentation/
URBACT Local Group A : ¢ " -
Lead management: City of Chemnitz, City Planning
Office, Mayor
Stakeholders: CWE, Spinnwerk, Spinnerei, Citizen
p|atform 4 ...................................................
\ Communication Creative Workshop, history walkshop,
r P meetings ] final local event, grant programme - N
‘[ ~N ~ = COORDINATION:
« Economy/ labour market, - CWE business development <Zt ULG meetings, Europe Committee,
* Research & development -> Technical University of Chemnitz Y Protocols, Presentations
» Urban development/ funding - City Planning Office, Neighbourhood manager LII_J ~
* Energy/ Infrastructure - Local energy supplier eins
< ay A gy supp ) Z
Communication
< :[ PANELS AND PLATFORMS:
- 4 | | I < :| National URBACT Infoday,
Clty Of Invo_Ivement of the National URBACT P.O.Int, Membe.rs of the Saxon % EUROCITIES Coaching, Y
Parliament, EUROCI_TIES Cultlur.e for CItI.eS aqd regions, relevant — | Citizens’ Assembly, World Café,
C h e m n itZ stakeholders, local history societies, tourist guides, media and press, ﬁ :| Wolkenkuckucksheim 2016/17,
arts and culture festival :\ Communication, Websites
\_ / I\ _J
ELABORATION & INVOLVEMENT EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEER [
The elaboration process or tne reacuvauon surategy
General overview URBACT has enabled us to establish an interdisciplinary project group,

provide direction and benefit from transnational exchanges. Project group
consists of 10 members of the city administration, the private owner
company, open space users and the citizenry. The owner has been en-
couraged to update his development concept in early 201 7. We have led
a creative workshop to jointly develop a vision, and festivals and public
relations work has raised the site’s profile. We have reached decisions In
the ULG on improving the target area’s security and regenerating Its In-
dustrial culture.
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| Tour with ULG and
F8 W lead expert before the
S ‘;;i-%% partnership expansion
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Stakeholders involved e City of Chemnitz, Altchemnitz Neighbourhood Management,

e CWE (economic development corporation),

e City District Manager for the Creative Economy,

e Owner and management company, Spinnerei open event space, City
Council and citizens’ platform.

Appointment of the above stakeholders on a voluntary basis.

An creative vision for
Photo: Kreatives Chemnitz e. V. the Sleeplng glant.

e Wolkenkuckucksheim 2016/17 arts and culture festival: Spinnerei e. V.
organised a festival at the open event space Spinnerel, lasting three
days, 1n which current works of music, installations and performances
as well as several workshops were presented to raise awareness about
artistic spaces In the target object.

e Creative image and vision workshop (March-May 2017, Kreatives Chem-
nitz e. V.): ldeas for the vision and image were developed in a collabo-

Visitors of the rative workshop with creative professionals from a range of fields. The

Wolkenkuckucksheim workshop used the Marco Spiess personas method to achieve this goal.

2016 festival. The method and outcomes were presented to the ULG with the meth-
od then being applied in a hands-on session with ULG members using
paper dolls as personas.

e Acceptance as a site on the local Route of Industrial Culture: Production
and assembly of an information board next to the main entrance.

e Public call for information on the history of the local area and its compa-

Guided tour nies; world café and guided tour with former employees in winter 2018;

PA T with former preparation of an exhibition
Photo: Kristin: |dt emp | oyees 201 8.

Lessons learnt & Recommendations In the reactivation process the main focus is: “To balance the city’s urban
development interests with those of the private owner and to find a common
denominator for the future reuse of the building.”

Thomas Mehlhorn, Project coordinator

Contacts:
City of Chemnitz Project team Stakeholder contacts
: : : Thomas Mehlhorn, Project/ULG Coordinator Klaus Hirsch, Director Spinnwerk
City Planning Office
. Phone +49 371 488-6153 Phone +49 177 3101981, spinnwerk@web.de

F”edensplatz 1 thomas+mehlhorn@stadt—chemnitz de + - - . r )

DE-09111 Chemnitz : : Sebastian Michaelis, Communal business development CWE
Pla Sachs, EU Coordinator, Communication Phone +49 371 3660-240, michaelis@cwe-chemnitz.de

(GERMANY) "hone +49 371 488-1509 Robert Verch, Kreatives Chemnitz e. V.
pla.sachs@stadt-chemnitz.de Phone +49 371 49370484, robert.verch@kreatives-chemnitz.de
zatrick Wiederanders, Neighbourhood Manager Altchemnitz Thomas Rohde, Chemnitz-Mitte citizens’ platform

hfnek+4_9d371 §88£?8;[ RN Phone +49 176 95317908, thomas.rohde@awo-chemnitz.de
Links for further information éa_t”;_'l\:v'e eLrJa; er; >t ;CETJmFm Zo.l' © Thomas Rebsch, Spinnerei Chemnitz
rit Stillger, Urban Renewal, undin - -
www.chemnitz. de e +§9 471 288 030 g Phone +49 176 61149106, thomas@spinnerei.me
On social media arit stillger@stadt-chemnitz.de _ars Fassmann, Councillor VoSi/Piraten
: ' ' Phone +49 371 49370-133, lars.fassmann@vosi-chemnitz.de

www.facebook.com/Stadt.Chemnitz Angelika Krug, Financial Officer

twitter.com/stadt_chemnitz Phone +49 3/1 488-6114

www.youtube.com/user/StadtChemnitz angelika.krug@stadt-chemnitz.de
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2ND
CHANGE

WAKING UP THE SLEEPING GIANTS

1. FIRST STEPS

«  What is participatory
governance?

2ND

WAKING UP THE "SLEEPING GIANTS

*  How does community-
cultural development
work?

A place for ,future
communities”

2. HARD WORK

Defining problems

¢« Learning about good
practice

* Thinking about our goals

* Engaging more
stakeholders and citizens

SWOT analysis

Defining activities

3. MAKING IT REAL!

* 3-day event organisation on
site

Draft version of the action
plan

B, DURA

Razvojna agencya Grada Dubrovnika
City of Dubrovnik Development Agency

Project ambassadors

Presentation to authorities

e QOrganizing activities in situ
in the organization of the events in order to raise
awareness of the buildings potential uses.

“URBACT moure

- Driving change for

European Union better cities

i

Key Activities
e Having all main stakeholders continuously
informed in order to achieve inclusive process.
—including citizens

e Conducting dialogues with different interest
groups.

e Outdoor meeting of stakeholders involved to
ensure accessibility to the process for the
citizens.

e Nominating project ambassadors who were
ULG members that presented and promoted
project idea to wider public. One of the
ambassadors was a public administration
representative while the other ambassador was
an NGO representative. Their task was to use any
situation possible to inform as many people as
possible about the building and the idea behind
its revitalization process.

e External expert for evaluation reactivation

Contacts:

ULG coordinator ULG member
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General Overview

DURA was in charge of the creation of the reactivation
strategy and in close collaboration with City department
for culture and heritage, even though the sole idea of a
community-cultural centre dates a while ago and was
endorsed during the candidacy of City of Dubrovnik for
European Capital of Culture 2020 (ECoC) At the mere
beginning the ECoC team together with DURA worked
intensively on including the neighbourhood in the
project by doing interviews, surveys, sharing

promotional material and organising in situ gatherings.

All of this was done in order to attract citizens interest for
the futue use of the building.]

Stakeholders involved

City of Dubrovnik is the owner of the summer villa.
Hence first ones to be included have been the Heads of
City department for urbanism, spatial planning and
environment protection, City department for education,
sports, social care and civil society, City department for
culture and heritage, City department for managing real
estate, City department for education, sports, social care
and civil society. NGO's that are active in the
neighbourhood or have worked in the summer villa
before have also been included as members of ULG
group; such as PLACA collective for spatial research, Eco
centre Green Sun, Cultural amateurs Komolac, Cultural
amateurs Osojnik, Sports NGO Komolac, Dubrovnik
Libraries, Kindergarten, Elementary School Mokosica,
Cinemas Dubrovnik, students, citizens and experts.

Lessons learnt & Recommendations

The importance of reactivating vacant buildings has
been recognized by local authorities who were involved
continuously during the whole project of Urbact 2nd
Chance hence trying to define sustainable reactivation
tools for City of Dubrovnik. City of Dubrovnik recognizes
that empty spaces have the biggest impact on

Project Manager

Svjetlana Simunovié

Senior Professional Associate
for Local Development

and EU Funding

Contact: +38520640562
Email: ssimunovic@dura.hr

Head of City of Dubrovnik
Development Agency
DURA

Ana Marija Pilato
Contact: +38520640283
Email: apilato@dura.hr

European Union

European Regional
Development Fund

Jelena Brbora Ana Hilje; Head of
Senior Professional Associate Department for Culture
for Local Development and Heritage

and EU Funding Contact: +38520638210
Contact: +38520640553z2 Email:

Email: jbrbora@dura.hr ahilje@dubrovnik.hr

Head of Department for
International, Regional
Cooperation and EU Funding
Zrinka Raguz

Contact: +38520351751
Email: zraguz@dubrovnik.hr

DURA

Razvojna agencya Grada Dubrovnika
City of Dubrovnik Development Agency

=

interest for
similar projects
community can benefit a lot.

inhabitants, since all these venues and sites are in their
neighborhoods and could be used for neighborhood
benefit. Urban development has to be in in accordance
with general publics needs and opinion . Dialogue with
citizens and sharing experiences with partners is of great
importance as this project exemplified, and biggest
our city, because participating in this and
both the government and the

URBOCT

Driving change for
better cities



The Target Building Identity Card

Name: EX CASERMA GAVOGLIO
Location: Genoa - via del Lagaccio
Dimension: 46.000

Built in 1650 the first plant / extension
—_— starting from 1838

ex GAVOGLIO Void since 1980

Vision & Objectives for the Reactivation The basis for the visions and the objectives for the
reactivation of the Ex Caserma Gavoglio have been
prepared through the Enhancement Program.

— byl iy . AL
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. Jigs ﬂﬁg wiese A place for the citizens:
§ ], mﬂ“’ Citizens associations decided to become part of the
- possible changes, provided by the reactivation. They

advanced ideas and proposals to the Municipality,
that allowed the development and emergence of
new creative energies focused on the Lagaccio.

Open Space and Amenities:

An integrated range of actions and amenities for dif-
ferent communities of Genoa, ranging from local
groups as to tourist opportunities.

Community Facilities (Arts & Culture):

The Plan with its concept of co-designing and coop-
erative planning will explore the opportunity to en-
hance recreation facilities for a wider general public.

Sustainability:

Sustainability principles includes compact-city ap-
proaches as well as connections of the vacant space
into the city grid in walking- and cycling distance to
the centre and the public transport network. The
vision for the development also considers a green
infrastructure developed with nature-based solu-
tions.

Due to the actual situation the aims for the action
plans of the Ex Caserma Gavoglio are:
- 1. to further the support of the re-development,
that will start with the urban park funded by UE in
the next three years, by incorporating space for the
interest of different stakeholders in the process.
- 2. to structure a process which allows to reactivate
the area in steps due to the size of the site in general
as well as the complexity of the different actors in-
volved.
-3. to identify complementary intermediate steps
for the development, since short term actions / tem-
5BX porary uses can explore new meanings for the exis-
tent building, as a design strategy for a new life cycle
of the spaces, as tested in the KAAU Summer Work-
U shop organized in summer 2017.

LIVING LAB

PARTICIPATION

INFORMATION

INF

Architecture

“URBACT

. and Design B
: &V mm "4 Department Driving change for
European Union Universty of Genca -1
European Regional Architecure and Design Department better cities

Development Fund Polytechnic School
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WAKING UP THE SLEEPING GIANTS
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OPEN STRUCTURE Urbact Local Group ;! SR £,

WHAT HAS BEEN DONE £ siieii

it
> 1 ULG meeting: 26/27 january 2017

- . . o
L el L k
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Transnational meeting GENOA_INTEGRATION OF URBAN COM-
MONS.

P>

'-'.

BNl DESIGN ACTIVITY with STUDENTS

l Citizens + Municipality

> 3 ULG meeting: 04 april 2017

END OF DESIGN ACTIVITY
Presentation to ULG of design results

W} ——

| 2 ULG meeting: 09 march 2017
I|

i }AWnrkshup Responsive City 19/13 June

wll

|-l

w L0
\

OUTPUTS

i 1 0 ULG as Stakeholder in UNALAB
The ULG vaice in UNalab

. f d v

>
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LOCAL ACTION PLAN

Open presentation of the LAP te administration,

citizens and policy-makers

A

3
> 1 2[';3[[ for action

Final Exhibition in Caserma Gavoglio

|AAC Barcelona / DAD Genova
Genoa Respansive Cily
Gaming and Participation

O
(

Senior Faculty: Areti Markopoulou

> 5 Rebel Matters Social Batters 05/08 luglio 2017
OPENING OF CASERMA GAVOGLIO to the public

Installations and ULG event

Public Call to redefine the ULG for the secon part of the § ‘“

activity B oy g

e =

v

.

Assistants: Andrea Quartara, Marco Ingrassia

R .~
LT
! LRFLR |

CLOSED STRUCTURE Urbact Local Group

WHAT WE ARE DOING

= 6 ULG meeting: 02 november 2017
Redefining the Road Map

> 7 ULG m&eting: 14 november 2017

Problem tree and possible solutions

8

> 8 ULG muting.— S dicembre 2017

Passible actions for the development of

Local Plan

= g ULG meeting: 13 march 2018

Definition of the implementation of Local Action
Plan

The elaboration process of the reactivation strategy

General overview

Stakeholders involved

Key activities

Lessons learnt & Recommendations

Contacts:

Project coordination:
Silvia Pericu, pericu@arch.unige.it
Christiano Lepratti lepratti@arch.unige.it

il
.J

Communication manager: Chiara Olivastri

. ¥ . ULG meeting coordination: Guido Emilio Rossi

University of Genoa cps

Architecture and Design Department External expertise: _ ) _ )
Polytechnic School Paola Alfaro d’Alencon with Bettina Bauerfeind, TU Berlin

ULG coordinator:

Anna lole Corsi (acorsi@comune.genova.it)
Sonia Zarino, Antonella Colombini

Comune di Genova. Progetti Speciali Patrimonio

Gigliola Vicenzo (gvicenzo@comune.genova.it)
Gabriella Corradino (partecipare@comune.genova.it)
Comune di Genova. Ufficio Partecipazione

European Union |~ ™=

European Regional
Development Fund

University of Genoa
Architecture and Design Department
Polytechnic School

The main goal of the 2nd chance integrated action is
to further the support of the re-development by in-
corporating space for the interest of different stake-
holders into the redevelopment of the area. This
strategy allows reactivating the area step by step
due to the size of the site and the complexity of the
challenge. In this context temporary use may repre-
sent an experimental tool for urban re-develop-
ment.

Citizens associations had a key role in the process. In
Lagaccio district there are more than 24 associa-
tions ranging from leisure activities to social pursuit.
Their participation forms was the core of the Urbact
Local group in cooperation with the coordination of
the Municipality and the involvment of local cham-
ber of architects and a wide group from the Univer-
sity of Genoa and other international schools.

The creation of a platform, a living lab to transform
during the development of the park the area in an
open hub to generate a living lab and to attract dif-
ferent actors. The action will focus on the develop-
ment of a “temporary” infobox. As to inform on the
development, facilitate exchange, provide space for
meetings, incorporating activities of different stake-
holders , and co-creating tools to increase the trans-
parency of the project objectives and processes of
development for all stakeholders and the general
public.

An active and pressing participation of citizens and
neighbourhood can unbalance the local group and
discourage the involvement of stakeholders belong-
ing to other categories to the process. Partecipation
needs to be managed and designed in order to in-
clude everyone and to exploit the richness the soci-
ety presents. The participatory process was a win-
ning point in gaining funds to realize the green park.
It was not possible without the policy-makers sup-
port, but it must continous and needs to be strongh-
ens.

“URBACT

Driving change for
better cities
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WAKING UP THE SLEEPING GIANTS

Name: Old Tobacco Factory AKA

Tabacalera

Location: Periodista Arturo Arias
Square, 12 - 33.201 Gijon, Spain

Dimension: 8.541 mq

Built in the 1670

Void since 2002

The Tabacalera building is conceived as an abstract
space, which can accommodate different uses
dedicated to citizen participation, being a pretext to
promote the redesign and reconstruction of our city.
In this context, the purpose of the Local Action Plan
Is to provide the building with long-term sustainable
solutions that allow:

e Open communication channels in the relations
of citizens with their institutions through citizen
participation.

e Regenerate the social, cultural and economic
fabric of the neighbourhood and the city.

e Preserve and enhance the tangible and
intangible heritage.

The objectives that are briefly exposed next,
respond to a conception of the social, economic,
nistorical and labour reality of the city and of the
parrio. With them, it is intended to address the
oroblems exposed during the participatory process,
assemblies and meetings, according with these key
objectives:

e Social: active inclusion; urban revitalization;

cooperation; personal development; education

and training.

e Economic: circular economy; sustainability;

creative cultural economy.

e Historical: historical memory.

e Job: labour attraction; inter-generational

learning; diversification of the economic model;

encourage new work activities.

The Strategy proposed by Gijon for the reactivation
of its building is subject to the consolidation and
renovation phases of the building that has been
severely damaged by the inevitable passage of time.
In addition, by having archaeological remains, the
structural modifications sought must always have
the approval of the Institution of Historical and
Cultural Heritage.

In this context, the next steps are to share the
consensus obtained in the Local Action Plan
regarding the future uses of the building, so that
once a unanimous decision has been reached, the
following constructive actions can be proposed to
adapt Tabacalera to the proposed uses.

“URBACT

Driving change for
better cities
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Once the ULG got over this stage, we started
to celebrate different meetings of the
members to work in the different levels of
the IAP.

Key activities I . . I II

1. FIRST STEPS

The ULG has celebrated c
actions in order to develop the IAP. At the
first months of the project, the actions were
In direction to disseminate the project
among the involved sectors and try to
introduce and defined the route map to
create the I|AP in our specific case,
Tabacalera.

and it was reflected at the |AP.

around January 2018.

The last steps to achieve the final document,
consisted on the valuation of the document
to the opinion of different sectors
out-involved on the ULG, to feed the IAP
with other different vision and introduce to
the Local Administration (owner of the
building) a proposal with the maximum of
citizen acceptation.

g\)é n

Ayuntamiento

Contacts:

Enrique Rodriguez Martin
Joaquin Angel Flores Lopez

European and International
Affairs - Gijon City Council

Phone: + 34 985 18 11 53 / 1158
Eirodriguez@gijon.es
Jaflopez@gijon.es
http://internacional.gijon.es

EuropeanUnion

(wropesn Regongs Dewelogment fund

WAKING UP THE SLEEPING GIANTS

ifferent kinds of

2. MEETINGS

The peer-review meeting at Gijon in June
2017 was a boost in the works of the ULG,
because it made close the project to our ULG

Finally, the last months of the project were
very productive, we celebrated a huge
number of meetings (at little and big
format), and we got a first draft of the IAP

General Overview
The 2nd Chance project has had its crystallization on the
city of Gijon at the Old Tobacco Factory building (AKA
Tabacalera). It is a building of public ownership located
at the traditional neighbourhood of Cimavilla, an area
that has been declared “place of cultural interest”.

The 100 % of the building is an old baroque convent form
1670 (Agustinas Recoletas), reconverted in the Tobacco
Factory after the “disentailment of Mendizabal” in 1842
(being the first important industrial activity of the city),
becoming at disuse at 2002 because of the cease of the
Factory’s activity.

During the project’s life, the building has suffered a deep
rehabilitation process to ensure its structure, seriously
affected by the inevitable pass of the time.

In parallel of the rehabilitation process, citizen
participation processes been initiated to figure it out the
future uses of the building and a Integrated Action Plan
has been generated with the active collaboration of the
URBACT Local Group ( integrated by a synergy of
different actors linked with the building), to achieve a
route map to be introduce to the Local Administration
where showing a citizen consensus about how to
reactivate the building (functions, next steps,
management, administration, etc.)

Stakeholders involved

The URBACT Local Group of Gijon counts with the
participation of public and private stakeholders:

- Associations and platforms: Tabacalera Association,
Cimavilla Neighbors Association, Tragacantos Cultural
Association, Videogames Creative Association, Music
Box, Local Editors Book Association, Hospitality
Association, Jovellanos Neighbors Association.

- Public Administration: Municipal Foundation of
Culture, Impulsa Enterprises, Planning  and
Modernization Service, European and International
Affairs Department, General Direction of Infrastructure,
and other municipal services.

Lessons learnt & Recommendations
The URBACT model to deal with vacant properties is and
will be an important tool in conjunction with others in
order to confront new regenerations of disused spaces at
the future.

The presence of the ULG is really important because it
involves different actors of the city in the same group
that works to achieve a "consensus”; this question is not
usual when there are diverse interests involved, which
makes the ULG one of the most valuable tools that
URBACT instructs in its project ethics.

Expanding this good practice to other assumptions in the
city can contribute to different levels:

e Develop of new culture areas.

e Develop of new economic activities.

e Generation of employment.

e Develop of synergies.

From Gijon, we recommend to create an open and
strong ULG, not only the stakeholders directly involved
with the topic of the project, because the participation
of other sectors indirectly involved, can provide and
improve the expectative of consensus and the impact of
the ULG product.

Driving change for
better cities




WAKING UP THE SLEEPING GIANTS

The Target Building Identity Card

Name: Wellington Rooms
Location: Mount Pleasant, Liverpool

“URBARCI

_ T e Driving change for
IR L City Council better cities
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WAKING UP THE SLEEPING GIANTS
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General Overview
f,.f' i} % = The URBACT Local Group employed architects OMI to
! prepare an options and feasibility appraisal. To do this
ﬁéﬂ'ﬁé.‘.ﬂ:lhms ﬁﬁ&gﬁﬁg@%@ﬁfmmm Q@ OMI took advice from surveyors about the potential

market for the Wellington Rooms. A specialist surveyor
with experience of historic buildings was also employed

EXISTING PLAN ANALYSIS:
OPPORTUNITIES:

ADDITION . - :

WELLINGTON ROOMS LIVERFOOL to identify urgently necessary repairs. These have now

B il TR started. Evidence from the feasibility study. IS now belpg
e used by the URBACT Local Group to find potential
S development partners, has identified the funding gap

and is the basis of talks with interested parties and
members of the public.

Stakeholders involved
The URBACT Local Group is led by Merseyside Building
Preservation Trust, a charity committed to the protection
and enhancement of historic buildings. They are joined
1 by politicians and officers from Liverpool City Council,
representatives of the nearby universities, Historic
England (government) and local business organisations.
The URBACT Local Group has also approached residents
groups and held an open day for members of the public
to demonstrate proposals and seek feedback.

Key Activities
The key activity of the URBACT Local Group has been to
identify the most appropriate use for the building and to

:z:mll-f::::wﬁlauﬂun find development partners who can help deliver
| refurbishment. The ULG has brought together a wide
WELLINGTON ROOMS LIVERPOOL range of useful skills. The URBACT Local Group has
eIV ARCHITECTS brought together people with considerable experience
e of simlar projects and a track record of succesful
R delivery.
City of Liverpool
Contacts: Lessons learnt & Recommendations
It is important to research what is important about the
Steve Power building and identify potentially viable options at an
s.power01@outlook.com early stage. This is important to manage expectations
URBACT Local Group member _ _ _ . _
and identify the likely cost. Costs can be financial or
Peter Hoey alterations to the buildings. Funding can be very useful
Peter.hoey@liverpool.gov.uk : - :
LiverpoolCity Council Project Coordinator at this stage, to employ building professionals such as

, , architects, quantity surveyors and building valuers.
Councillor Alice Bennett

Alice.bennett@liverpool.gov.uk
City Councillor, Mayoral Lead for Heritage and Design

A
AXURBACT

European Union Liverpool Driving change for
: S — better cities

European Regional
Development Fund




WAKING UP THE SLEEPING GIANTS

Vision & Objectives for the Reactivation

Close co-operation with local stakeholders at preparing
revival plans and programmes ‘

Implementation of IT tools in historic preservation and
planning

Creation of educational programmes for schools

Dissemination of information concerning industrial
history of Lublin

Supporting activities implemented in the brewery

Main Actions and Next Steps

. . * Co-operation with animators in activities aimed at revival of the area such as
Close co-0 peration with local "Swieto ulicy Zamojskiej" ('Festival of Zamojska Street')

stakeholders at preparing revival plans * Organizing thematic meetings with local entrepreneurs (for instance "Code

for Commercials")
and programmes
Prog * Co-operation with different departments within the Municipality such as:

Revitalization Office, Department for Investments etc.

 Participation in EU programmes and projects aimed at IT tools
implementation (Approach, Be Creative and others)

Implementation of IT tools in historic * Trainings aimed at improvement of personnel competences
preservation and planning e Designing IT tools to be used in educational programmes

* Co-operation with University of Technology
* Co-operation with the Planning Department

_* Close co-operation with schools located in the area

: . * Organizing on-site visits with specialists in preservation, urban development,
Creation of educational programmes for REEICEO

schools e Preparing special programmes supported by materials available online to be
used by teachers

* Trainings and workshops organized for teachers

* Preparation of materials available on-line (different recipients)

[») a ; :" .' @"ﬂmﬂm > e g‘!f::;zing exhibitions in public spaces or other areas with a wide audience
concerning industrial historv of Lublin
mﬁﬁ“ﬁﬁi‘&ﬁ o St L L Hﬁ n » Cooperation with tourism agencies and other departments within the
Municipality

—fmin E

MIASTO INSPIRAC]I

e Organizing common events such as conferences and preparing common
materials

City Of LUblin " | - - » Assistancein further activities aimed at reviving the area (shorter
he b ' procedures of obtaining permits, direct contacts)

“URBARCT
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>> Cultural centre Maribor

CONCEPT
OF DANCE THEATER & DANCE STUDIOS

Vision & Objectives for the Reactivation

A green creative oasis of connectivity and co-working for
various cultural and creative contents and an incentive
e | for successful entrepreneurship
A e !;!' L ' SRR The basis for the vision and long term goals can be a set
" || :_WE_L | S W— of ,f.tuden.ts’. architectural designs from the students’
S FRACTICE ROOMS @ | | W kA project within the scope of the URBACT Ill project 2nd
Chance, which had been carried out within the seminar
| | module STUDIO Sustainable Building of the study
programme Architecture at the Faculty for Civil
Engineering, Traffic Engineering and Architecture
(Department for Architecture. The results of the
students’ work present varying visions and options for

the reuse of the building.

Movable auditorium- OPEN Movable auditarium- OPEN

f All three concepts: »Cultural centre Maribor«, »Market
>> Market Way S | way« and »lsland Awakening« share the common basic
decision that the major part of approx. 40% of the built

area belongs to various cultural contents. Secondly,
there are large multi-purpose spaces (halls), designed for
various activities, as cultural and business events,
recreation and relaxation activities, etc. Thirdly, the
spaces offer different possibilities supporting crafts
activities, accompanied by offices and co-working
spaces. The concepts also share a common vision of the
. additional functions introduced in the area, with parking
e T RO o o o places and underground garages, as well as of spacious
s tcr OvenGH S il P green area dedicated to social, cultural and recreational
’l o A functions. These ideas are following the final vision to

P develop a new local/regional multidisciplinary creative
centre on the right bank of the river Drava, based on the
co-existence with the old city centre of Maribor offering
new spaces for cultural-, production-, tourism- and
leisure activities. Accordingly, the vision is a challenge
for local decision makers and interested stakeholders to
introduce sustainable urban development concept for
the area with priorities covering missing living qualities
of the dense city core, such as green spaces and public
f”" é U eoPROGRAM areas accessible with sustainable links as pedestrians,

= . e cyclists and public transport.

MARKET WAY

>> Island Awakening

2. Conference hall

4, Coworking space

The short-term goals are oriented towards the
realisation of the first steps of the long-term vision that
represents the revitalisation of individual areas or just a
segment of the KPD building:

- | o 5. Museum
6. House of boxes

7. Youth hostel

- ldentification of possible users (CCl) of northern wing
for temporary use (5 years) based on public-private
partnership,

- The renewal of the northern wing to such extent that
only the most urgent issues are addressed first as the
rearrangement of green spaces

- Establishing an appropriate management for the
renewed parts of the building and identifying financial
resources,

- Promoting the historical importance of the KPD
complex, raising its recognisability among the
population, as a vibrant production centre for the
cooperation among different programmes.

o

_ - Driving change for
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WAKING UP THE SLEEPING GIANTS

2. MARCH 2017 " -

The second public workshop was
carried out in the beginning of March
2017 and was dedicated to the topic
of presenting the student’s project
visions for a  comprehensive
renovation of the area and the KPD
building and an additional discussion
of the advantages, weaknesses and
the potentials of each of the students’
conceptual proposals.

AD——
r
g \

1. SEPTEMBER 2016 :

The topic of the first public workshop in
September 2016 was the ‘Revitalisation of
the degraded area and KPD building’,
dealing with the advantages and weaknesses
of the existing building and the formulating
an array of ideas for the revitalisation from
an economic, community, urban-
environmental point of view and the point of
view of green open spaces (for the latter we
started to establish the cooperation with
participants of the INTERREG project Urban
Green Belts, in which the Maribor
Development Agency is a partner; the project
is dealing with the creation of green areas
around the KPD building).

3. JUNE 2017

The topic of the third public workshop in June 2017 was
the vision of the ‘Revitalisation of the degraded area and
KPD building — A change we wish to witness: Awakening
the sleeping giant, in which the elements of the vision, the
short-term goals, and the aspects of temporary use of a
proportion of the spaces with minimum starting
investments for the renovation of the building, as well as
the long-term goals and the aspects of long-term use —
connected to the comprehensive renovation of the building
were defined.

_— 27 e

N Student’s WORKSHOP

Towards the end of September 2016 also the
student’s seminar at the Faculty of Civil
Engineering, Traffic Engineering and
Architecture, University of Maribor was carried
out in frame of the Architecture master study
programme, in which the results from the first
public workshop and additional historical-
cultural and urban directives have been
presented. The process of preparation of the
students’ concepts as visions for the renovation
of the area and KPD building was carried out
throughout the semester between October

2016 and February 2017. H

Univerza v Manboruy

4. OCTOBER 2017

The fourth public workshop took place in the
beginning of October 2017 and treated the details of
the action plan for the revitalisation of the northern
wing of the KPD building, owned by the City
Municipality of Maribor. The workshop discussed the
short-term temporary usages within the scope of the
long-term vision for the revitalisation of the area and
the entire KPD building. Participating in the workshop
were also the participants of the promoters of the CCls
from the URBACT project CREATIVE SPIRITS from
Maribor, cultural workers, tourism representatives and
other potential users-artists of the CCls for the
northern wing of the KPD building.

lllllll

General Overview
In Maribor the process of the revitalisation strategy
within the scope of the project 2nd Chance was carried

out according to the principle of the participatory
2nd Chance |

Eﬁi’fﬁ fsmf )2, ﬂ:ﬁf’;}m cc.)-opera.ational development of ﬁrst gen.eral but very

kPpr AR MR LT diverse ideas. For the purpose of integrating the widest

wpp’ ~ 'ARIBOR ~ Bp e @ & O possible group of interested participants, ULG members
el sl s have organised public workshops, to which all those who
B S et W had already been active in the area and the KPD building

use: coworking, -

and/or the nearby vicinity were invited.

TEHHHIEHH ' J‘Eﬂﬂrﬂ?’lﬂ
cuLTuRAL USe (Pance )

+Ripey: | . NORTH. W/ING. (Mumie1Pme ouverss

-t term objective
RO v S ha% oF TS WiNG

Stakeholders involved

To the workshops were invited

- owners of individual sections of the building

- owners of the plots around the building,

- representatives of the neighbouring shopping centre,

- representatives of the Maribor Development Agency,
which has its headquarters in the renewed western wing
of the KPD,

-the representatives of the ‘Karantena’, the renewed
building extension to the west of the KPD building.

Further it was established a cooperation with

- Faculty of Civil Engineering, Traffic Engineering and
Architecture, University of Maribor,

- Ministry of Culture — Institute of Cultural Heritage
Protection Maribor,

- Museum of National Liberation Maribor,

- Foundation Prizma,

- The company Etika and

- Cooperation Peron.

The representatives of these institutions became
members of the extended project group of the Urbact
project 2nd Chance.

Lessons learnt & Recommendations

Lessons learnt & Recommendation In Maribor, as in
City of Maribor some European cities the trends of sustainable urban
development are oriented toward the revitalisation of
old abandoned buildings and new cultural and

commercial development of the area and, subsequently,
Z:fj‘::jtaa;‘:d:tﬁ coordinator of the entire city. This vision is also supported by the
tel: 0038641536498 Sustainable Urban Strategy of Maribor from the year
andreja.budar@maribor.si 2017 and the Strategy for the city’s development until
URBACT Local Group core member the year 2030. The Integrated action plan for the
et 13 revitalisation of the area and the KPD building in Maribor
urska.jambrovic@maribor.si will complement the existing city’s action plan for the
URBACT Local Group core member City Council revitalisation of degraded areas and abandoned

Tomaz Kancler, bwldmgs in the wider city centre.
tel: 0038641667567
tomaz.kancler@maribor.si

Contacts:

URBACT Local Group external member University of Maribor:
Metka Sitar,

tel: 0038631390904
metka.sitar@um.si

AURBACT
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P g B o Name: SS Trinita delle Monache complex

g TRy ' e, R ey B Location: historic centre - UNESCO site
g e SR e Dimension: 25.000 mq

Built between the 1608 and 1621

Void since 1992

3. Edizicne - ULISSE D' AMICO - NAPOLI

NAPOLI

TThe SS Trinita delle Monache complex, also known as
ex-Military Hospital, is an extremely remarkable place for
its history, dimensions, architectural and functional
evolution.

The convent of Santissima Trinita delle Monache and the
related church were built between 1608 and 1621. During
the French occupation, in 1807, monasteries were
suppressed and the complex was transformed into a
military hospital. This use was maintained until 1992,
when the building complex was definitely abandoned.
Today the complex is owned by the State that is
transferring the property to the municipality, that is
already in charge of the site management.

The complex covers a surface of 25.000 m?, most of which
are green areas and internal courtyards. The built areas
present an heterogeneous set of historical buildings and
more recent constructions, that in some cases altered and
damaged the original structures. To date, most of the
buildings of the complex are abandoned and some are in
severe physical conditions.

The SS Trinita delle Monache complex dominates the
neighborhoods of Montesanto, Olivella and Quartieri
Spagnoli within the historical centre of Naples - UNESCO
site, just next to the Greek-roman foundation town. These
are considered some of the most degraded
neighborhoods of the city according to major urban,
social, environmental and economic indicators.

From an urban point of view, the complex has a strategic
position, in relation to the potential vertical connections
between the “lower” city (Montesanto district and the
ancient town) and the “upper” city (Corso Vittorio
Emanuele, San Martino Hill and Sant’Elmo castle),
through the redevelopment of historical, panoramic,
green and pedestrian routes along the San Martino Hill.
Moreover, it constitutes a large public space with an
interesting endowment of green areas, located in the
heart of a dense urban pattern, scarcely provided with
collective services, infrastructures, parks and other public
spaces. At the same time, the territory is rich in initiatives
aimed at the "bottom-up" redevelopment of the area
through the participation of the local communities.

The Municipality of Naples has chosen to focus the
elaboration of the Integrated Action Plan of the "2nd
Chance" project on the re-use and management of the SS
Trinita delle Monache complex, focusing on the urban
regeneration of the larger territorial context in which it is
located and on the active involvement of a broad network
of local actors in an open and inclusive decision-making
process.

rrrr

A. Baratta, Map of the city of Naples 1628
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The vision: “Community Hub -
Active Citizenship Incubator”

- a place where to actively involve the citizens in an
innovative bottom-up management model;

- a space open to the permanent experimentation of
civic and/or temporary uses by the local communities;

- an urban center for testing new forms of deliberative
democracy, participatory planning and the shared
construction of urban policies’ guidelines;

- a living lab, an equipped and welcoming environment
for socialization and sharing, that stimulates research,
innovation and production processes on sustainability.

T mannnnnn

Four Specific Objectives

Objective. Restoring the ecological network of the

Objective: 1 ‘ SHORT-TERM ACTIONS . MIDTERMACTIONS | | LONGTERM ACTIONS San Martino Hill, from the fragmentation of the existing
Restoring the ecological st ormit -l At Lo green spaces to their re-connection. The Quartieri
network of the i o000® . San Martino Hill : Spagnoli Park is a fundamental piece of the landscape
. . W O *v?w. 312 :
aan Martino Hill $ e : mosaic of the hill and will provide a wide endowment of
VAT S Souton . SEA-GERAGE green areas to a neighborhood that completely lacks of
ronmen u on —
& Actions of study, training, research, | | j DO | | . & European HUB for open, natural, public spaces.
dissemination, experimentation; é f“?_gf;??i‘j é :::{”ﬁ ?EﬁﬂL 3;‘ metropolitan biodiversity p ) ) p p
:fctiunso; co-design of regulations {ill: ik J? & / ’ P
use and management; Shared regulation of the @@ @ 1, " m
’ Pitol-projects for the restoring G T L Shared regulation | 32 J 37 Jso]:
of the ecological network. / @@@@{m for the management of the
green areas of the
% J-nﬂ' 'FT Lf San Martino Hill
Yol Ba
. Connections to the actions of rTE— / 00000
- S ) 0 green aEr:Es“a:d npenr:paces ‘ ——
& EE!'mEctinnstnthe actions of of the Quartieri Spagnoli Park Co-design laboratory for : —= g
jective 3 oo regenerating the green areas ‘ — g —
’@@@@@@@ ofthe San MartinoHIll | __......0veuenesd Ingy iiis
Objective Accessibility and regeneration of the
Objective: 2 SHORT-TERM ACTIONS MID-TERM ACTIONS LONG-TERM ACTIONS historical-architectonic heritage. The aim is to re-open
. . (o M ”
Accessibility and B P | ——— possible accesses; to allow the “crossing” of the
regeneration of the i oo complex as a dense node of historical, panoramic,
h'““""ﬁ:;;‘;;‘;m”"'c pedestrian routes that potentially connect the “lower”
UIERE L SR : (ancient town) and the “upper” city (San Martino Hill);
reg : o .
self-restoration ; - .
iatt oY O _ : to make the whole complex safe, accessible and

functional in view of the start-up of new activities.

: o - istori i .
# Actions of study, training, research, @ Doors open day |. i ;M;T;Er;:;nﬂi
dissemination, experimentation; ! Andent Town to the :
w 0 a2 ) ﬁ j SR _;}]* a E&“-_“_:{'r:l San Martino Hill *
. Actions to improve to accessibility ) Q w - N -
L . r'_'—l_r_ﬂ\_.‘_r
g7 Pom et onirin (' 0000 1 0000000 : =

compl . : Mnnn
P : (19 L'31 J'32 54 J a5 X's6 o) :
¥\ Actions of co-design and reuse Climbing-up from - ODDD
k _J of abandoned spaces. Montesanto .
 { = @ Vico Paradiso Entrance -
™ - :
. Connections to the actions of Connecting the internal , e e 35 Y37 @ [errenenasees ERERSE. :
objective 1 gardens ofthecomplex |*** 1 :
@) Connections to the actions of 5 D : :
"-.,_4':' : .--l' ._:._;_-’ll Erp :

objective 3 4 @ e - Co-design ¢ 1
5 laboratories - bulldings M, LN . = o i

O 000000 s
w, ,m}u 35 26 L8 Lo :
-.,-" g "i“-"J" =
.

@ Restoration of Building C @ chL.'.r,ch Entrance
Scsessesssssnsssaneses O @;3 | j i.) O _____ _.
OV 0000 Objective | 3 ' Generating new forms of sharing and
' circular economy The goal is to transform the Quartieri
Spagnoli Park into a micro-model of sustainable
economy (and society), a “living lab” that stimulates
innovations related to sharing/circular economy, an
equipped and welcoming environment where

Obiective: 3 SHORT-TERM ACTIONS ONG-TERM ACTIONS o . . . _
e -i socialization, co-operation and self-organization can
- e L .“-u Permanent laboratory . . . .
Generating new forms " for the regeneration of the ‘reate production and job opportunities.
5t nd | amiCepoier |
.::':‘1 'h Ar econo ".‘;!j-"": & Q@@@@@ lp ---------------------------------------------------------- E
O0DODDD : -
26 J27 28 X 29 Ja1offa 1 J212
| ”::’311 The dun-r to the
- Community Hub
) - | T o000 e
u Actions of study, training, research, ,f’“ §)  Spaces for creative, artistic,
dissemination, experimentation; @ e @ | E e spiritual and
= 4 corporeal sharing :
y Actions of co-design and | A .
experimentation of civic uses Y’ Kidts Clty LE o000 [ i
and shared spaces; o O0000 OODD 45  UrbanCenter
" ... Actions for the activation of circular . @@9 e@ - ' = .
andgharingecﬂnumy_ . - ] :u.-.-.----“.nu“.u.-: * E Ll
_ff}uﬁ Café A/ Buvette-Fruit corner 'r,a;;:?'ﬂi?q:} Bio Restaurant @Qeee%% = I
. Connections to the actions of B, G@@@@ :"";*“*' o .
objective 1 ; 0000 s | <8 Q000 :
. Connections to the actions of - | @9@@
objective 2 - : - :
£17) Attrezzeria /Aggiusteria/ § :
- repair café L.t | EXID) Accommodations,
by low-cost
@ @ @ @ @ ks and temporary residences
- : : (26 25 Y210 Objective . Experimenting an innovative
£1)  Outdoorevents ¢ | . -' : “ o P
k| : : public-community” governance model, based on the
. : | E50)  Networkof : : : . :
gggggg : | &Y it 3 coordination between the local administration and the
for the circular economy . . . . . .
00D - peesesessessensansned civil society in the programming and management of
- 0000
= : : 00 main investments and strategies. The focus is on the
\Chq SMEs Incubator on the . . 7 ”
W " reulareconomy ' : social re-use of the heritage through a “bottom-up
QODOO [ oooreerererenees management model, according to the principles of the
19 L2220 X5 210
__ Faro Convention (2005).
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The elaboration process of the reactivation
The mission of the ULG - strategy

The mission of the ULG, shared by its members during the
participatory process, aims that this precious complex becomes:

The reactivation strategy of the SS Trinita delle Monache
- a vital and unique place, a kind of welcoming village inhabited in complex was designed by the URBACT Local Group within an
some parts mainly by children and teenagers from surrounding open and inclusive decision-making process based on the

neighborhoods, and in other parts by designers, artisans and people .
-- . | active involvement of a broad network of local actors.
who love nature (green care, urban gardens, medicinal herbs, etc.);

- an hinge between the various parts of the city, also thanks to the
increase of the accesses to the complex, where both citizens and To the URBACT Local Group belong the citizens, associations,

tourists can stop to enjoy the gulf view, or participate to the activities professionals, public bodies and private investors who
in the sports areas, to the theatre performances, concerts and film L :
answered to an open call launched by the Municipality of

shows, temporary exhibitions and, last but not least, savoring the : : :
Neapolitan and international cuisine: Naples in the autumn 2016. In total, 55 expressions of interest

- a place full of surprises, a space of permanent education both to were collected, involving 82 different local subjects. Moreover,
beauty and to gqe pleasure of creative coexistence between different the ULG meetings were crossed by 359 people in total. These
people; . . : : :

- a mixed context in which people of different ages and social groups num'b.ers show the interest raised in the city by the
find spaces for meeting and collaboration, to develop social and work participatory process.

initiatives corresponding to their needs, abilities and desires.
| | During the process, from December 2016 to February 2018, the

In short: ULG members are committed to work to outline an : L .

. JN L e . ULG defined one shared vision of transformation for the SS

important project from a social, civic and aesthetic point of view and o .

in defense of green spaces, in order to create a context that is Trinita delle Monache complex, experimented temporary uses,

emblematic of that creative dialogue between urban density and elaborated an Integrated Action Plan for the reuse and
natural landscape for which Naples is internationally famous. management of the complex.

The participatory process was coordinated by the Unit

“URBACT Projects and Networks on Integrated Urban

Development Policies” of the Municipality of Naples, in direct
City of Naples | contacts: collaboration with the Council for Urban Planning. During the
“visioning” step, the Project Unit was also supported by Ascolto
Attivo, an association of experts in leading experiences of
Urban Planning Department City council of Naples deliberative = democracy and participatory planning.
Central Direction “Urban Planning and Management - UNESCO Site” - Project Unit Furthermore, contributions on SpECiﬁC topics were offered
“URBACT Projects and Networks on Integrated Urban Development Policies” during the plena ry meetings of the ULG by local experts.

Project coordination:

urbactnapoli@comune.napoli.it, ulg.urbactnapoli@gmail.com
www.comune.napoli.it/2ndchance
www.facebook.com/2ndChanceNapoli
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WAKING UP THE SLEEPING GIANTS

Living in Santa Clara

* Maintain the current population

sAttract new inhabitants

*Qualify urban facilities

*Improve the mobility and accessibility

*Promote spaces of leisure

and sociability

Revitalize Santa Clara Experiment Santa Clara

*Attract new activities

*Promote the socialization and the spirit of community

ePromote share projects between locals and visitors

*Promote the site

Infrastructures - Parking Lot

. Hotel Unit - Private Intention
(actual vacant storages)

' Live and Work Spaces

_ Mid and Short Term Residence

EREQUEhimEﬁtD do Ferro)
quipments (elevator, local

association headquarter, services...)
Green Park

Public Space Requalification/
Mobility

Santa

CLARA

Area de Acdo Integrada
Centro Historico do Porto

Porto Vivo
Sociedade de Reabilitacao Urbana

European Union
European Regional
Development Fund
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WAKING UP THE SLEEPING GIANTS

5. ULG MEETINGS VAVAVAVAVAVAVAVL
ULG Meeting: Defining cultural YAV \J3
agenda 19 October

—--J

4. ULG MEETINGS

Technical Team: contact with
the residents and analyze the
state of Conservation of the
dwellings. September

MAKING IT REAL!

Preparation works to occupy
the vacant storages with
Artistic activities. 21 October

. 3. ULG MEETINGS

—  ULG meeting: visit and analyze
of the territory and
Discuss priorities.

7. MID TERM REVIEW

Redefining the road-map
12 November

8. DISSEMINATION

Exhibition of the photography
contest winner.

24 March

1. FIRST STEPS

15t ULG Meeting, Presentation
to public and private entities.
Selection of stakeholders.

2. THEMATIC MEETING

Thematic Meeting in Porto,

06 January 28 to 29 March

Involving stakeholders for the
reactivation of vacant buildings
and sites

9. DISSEMINATION

Workshop with local population
and students
7 April

13April -

| 11.FINALEVENT! I 10. DISSEMINATION
| Presentation of the I Local action plan edition
i 2nd Chance Project results I 10 April | o |

I inPorto i

| Final Exhibition i

e General Overview
Key Activities It was made a challenge to public and private entities as
* collective meetings and physic, economic and well as owners and residents where Porto Vivo SRU
social surveys of the territory present their first ideas starting a discussion about the
e bi-lateral meetings to consolidate the strategy interest and intentions for Santa Clara. It was defined a
and to specify all the partners actions; multi-stakeholder strategy where the external partners
e the Local Technical Team started contact with were associated to the process. After several meetings,

population and working about the rehabilitation visits and conversation with local community, it was
of the buildings defined a shared strategy, public and private, in order to

e close work with 2 investors, the Recolhimento promote and renewal Santa Clara.

do Ferro and other one which pretends to build
an hotel

e presentation of the strategy to Foundation
Manuel Anténio da Mota attracting it to be a Stakeholders involved
stakeholder and a funder Municipality of Porto (Departments of Environment,

e definition of a animation program with Porto Mobility and Patrimony), Porto Lazer (municipal

Lazer and preparation of the ancient storages company in charge of the artistic, cultural and sportive
where their activities will take place animation), Porto Digital (association in charge of the

digital network of the city), Critical Concrete (association
that develop social architectural projects), Faculty of
Engineering of the University of Porto (FEUP), Artistic
Education Cooperative of Porto (CESAP), and the Porto
Energy Agency. Other actors: the inhabitants, the
owners, the Parish Council, Domus Social (municipal
‘ company in charge of social housing),
\ AICCOPN/CICCOPN (association of civil constructors),
Santa Foundation Manuel Antonio da Mota (a private
Foundation which cares of social issues and social
CLARA housing problems) and private investors.

Area de Acdo Integrada
Centro Historico do Porto

Porto Vivo Lessons learnt & Recommendations

Sociedade de Associate public and private stakeholders is a good way

Reabilitagéo Urbana to solve urban issues/problems, sharing responsibilities,
competences and visions.

Contacts: Perhaps the timetable of multi-stakeholder meetings

Paulo de Queiroz Valenga should been on more frequently, the tightening

Project Coordinator : :

paulo.valenca@portovivosru.pt relatlonshlps between all.

222 072 700

Ana Leite Pereira The communication with local population on a regular

ULG Coordinator basis could facilitated the process.

anaoliveira@portovivosru.pt

222 072 700

Local Website address:
WWW.portovivosru.pt

“URB

European Union PORTO VIVO Driving change for

European Regional Sociedade de Reabilitacao Urbana

Development Fund b@tte I" Citi ES




#EuropeForCulture

European Union

European Regional
Development Fund

=
]

o

Driving change for
better cities

www.urbact.eu/2nd-chance

Follow us on:
www.facebook.com/URBACT2ndChance
www.twitter.com/urbact2ndchance
#wakingupthesleepinggiants
#2ndchance



