


 
URBACT III ɀ 2nd chance: Porto Vivo SRU reactivation strategy  

 
 

 
 
 
 

Strategy Porto Vivo, SRU for the  
reactivation and reuse of Santa Clara 

 
 
 

Summary of the Integrated Action Plan  
in the framework of the 2nd Chance network Ȱ7ÁËÉÎÇ ÕÐ ÔÈÅ sleeping giants" 

 
 
 
 
 
 
 
 
 
 
 
 
 

  



 
URBACT III ɀ 2nd chance: Porto Vivo SRU reactivation strategy  

 
 

3 
 

Strategy of Porto Vivo, SRU for the  
reactivation and reuse of Santa Clara 

 

English summary of the Integrated Action Plan ɀ Ȱ 3ÁÎÔÁ #ÌÁÒÁ Á 2ÅÇÅÎÅÒÁÔÅÄ 3ÉÔÅȱ 
 
 

Table of Contents 
 

1 Initial situation  ................................ ................................ ................................ ..............................  4 

2 Vision & objectives for the reactivation ................................ ................................ ............................  6 

3 Functions & uses for the site ................................ ................................ ................................ ...........  9 

5 Management & Governance structure for the site and the reactivation process ................................ .. 17 

6 The elaboration process of the reactivation strategy ................................ ................................ .......  18 

7 General prospect dealing with vacant sites in Porto ................................ ................................ .........  20 

8 Contacts ................................ ................................ ................................ ................................ ......  21 

 



 
URBACT III ɀ 2nd chance: Porto Vivo SRU reactivation strategy  

 
 

 

1 )ÎÉÔÉÁÌ ÓÉÔÕÁÔÉÏÎ 
 
Reactivating vacant buildings anÄ ÓÉÔÅÓ ÉÓ Á ×ÁÙ ÔÏ ȰÇÁÉÎ ÃÉÔÙȱ, safeguarding 
heritage values and creating a  in these spaces not only qualifies, but also 
introduces the possibility of new uses providing spaces for new economic and 
cultural activities, and attracts new inhabitants.  

Santa Clara is one important entrance to the historic city of Porto made by the 
emblematic iron bridge Luis I, used by the Metro. This bridge crosses over the 
neighborhood, which is a residential area without trade and support 
equipments for the residents. 

Nevertheless, Santa Clara is a vacant and degraded site in the historic core, iÔȭÓ 
surround by a dynamic area, linking Ribeira, the most touristic part of the city, 
to Batalha square e Santa Catarina, which are commercial and economic 
activities areas.   

Santa Clara is declining for decades, mainly due to bad accessibility inasmuch 
as all the access to the site are made by stairs.  

Today it is almost completely abandoned, only occupied by 25 families with 41 
persons and 41% of them are over 50 years old. This population face economics 
difficulties since only 28% are employed and 22% are retired.  

In addition, the fact of the rents has been frozen at quite long, ÉÔȭÓ led to lower 
rents   for nowadays, which lead to disinvestments and poor conditions of the 
buildings, due to owners that don't have enough money to spend in their 
buildings. Just as the tenants are poor people, so they cannot keep their 
dwellings.  

The big challenge is to reintegrate Santa Clara in the city, reusing the existing 
building stock and putting value in historical heritage. Moreover it intends 
update the infrastructures in the entire public and private space, in order to 
guarantee conditions of habitability and mobility. All these investments have a 
same goal: promote Santa Clara and prepare conditions to maintain the actual 
population, throught attracting more residents and installing more enterprises.  
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Santa Clara Historical Centre 

Owner: Private actors own 67 % of the total gross building area, the State 8 %, the 
Municipality 10%. The remaining 15% are co-owned by the State and private owners.  

Size (m²): 3 blocks are included: Verdades, Santa Clara and 
Ferro. Plot area: 8.360 m² - 38 plots -  33 buildings - 41 
inhabitants.  

Vacant since: It has been declining for several decades. 

Location: The area of Santa Clara is located in  

the south-east of the historical centre,  

under the Luis I bridge.  

 

Physical conditions: 70 % of the buildings are in bad state of conservation or in ruins. 50% are completely abandoned, 20% are completely 
occupied. 5 parcels are vacant. The Verdades block is the most degraded one. Most of the buildings have 2 to 3 floors. The highest ones have 4 to 6 
ÆÌÏÏÒÓ ÁÎÄ ÁÒÅ ÌÏÃÁÔÅÄ ÉÎ 3ÁÎÔÁ #ÌÁÒÁȭÓ ÂÌÏÃËȢ The site contains one building with patrimonial interest, namely the Recolhimento do Ferro.  
The metro is frequently passing on the bridge and is negatively impacting the quality of life (noise, vibrations). 
Socio-economic conditions: Santa Clara is currently a residential area, it does not contain any social or economic activities, except for a 
kindergarten that is ready to move to another site. The population faces social and economic difficulties.  

 


































