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Chapter 9 / Funds and resources

9.1 Introduction and general methods for funding

The funding of interventions will be guarantee using different sources of
financing.
The Stakeholders selected for the renewing and temporary use of the
internal  sections  and  buildings  will  use  own  resources  to  carry  out  the
interventions that will be agreed with the Municipality.
The Province of Piacenza, as previously mentioned, will use the resources
obtained by the sale of two buildings of its property.
The Municipality will investigate and assess all the possible sources of
public financing, at regional, national and European level, but  it  will  also
dialogue with potential private investors.

9.2 FESR Fund

The FESR, European Fund for Rural Development (ERDF),  of  which the
resources are used through the implementation of the Regional Operative
Plan (POR), is one of the possible sources of financing for some activities.
Recently, the POR-FESR 2014-2020 financed the realization of the Urban
Laboratory,  that  for  Piacenza  is  related  to  the  renovation  of  a  big  and
historical building,  the “Carmine” Church. The Piacenza Urban Laboratory
will be focused on Logistics and Sustainable mobility. The Urban Laboratory
has been financed by the Axis n°6: Attractive and participative cities for the
implementation of the Urban Agenda (former Art. 7 of the ERDF Regulation).

9.3 INTERREG (EUROPEAN TERRITORIAL CO-OPERATION)
PROGRAMMES

The resources of the Interreg programmes can be considered as potential
funding sources to promote, share with other terrritories and capitalize the
results of the MAPS APN. In particular:

- The second call for proposal for URBACT Action Planning Network
expected to be launched by the end of year 2018
- The Central Europe 2020 Programme which aims at the enhancement
of natural and cultural heritage for a sustainable growth of the eligible
areas.
- The Interreg MED Programme that promotes the cultural resources
and the capacity for innovation to develop sustainable growth.
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9.4 Private funds

Resources can be provided, as well as for the actions mentioned in the IAP,
by private schools, companies and associations that wish to invest into the
area. The logic will be that of the renewing of buildings or spaces with own
(private) resources, in order to get a discount on the lease contract for a
temporary use.
Fundraising can be made for sponsorship for events and realization of small
works to secure the area.
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Chapter 10 / Governance of the IAP

10.1The Governance Model for the Pontieri area

The agreement between the State Property Agency and the Municipality of

Piacenza for  the transfer  of  ownership  of  the military  area,  set  that  the

Municipality  can not sell  the assets but can only grant  it  in  use through

temporary lease contracts to certain specifically identified stakeholders. The

ownership of  the  area  will  be  maintained,  then,  by  the  Municipality  of

Piacenza.

The Municipality  of  Piacenza, as owner and government authority of the

city, is identified as main stakeholder for the implementation of the IAP, it will

always keep the direction of the process and will use its competences to

access  various  forms of  financing to  achieve the objectives through the

actions indicated in the IAP.

A  year  after  the  start  of  the  project,  the  actors  involved  in  the  ULG

expressed their  will  to form an entity in order to achieve greater internal

cohesion, to finalize the principles that are outlined in the project and to be

able  to  take  an  even  more  solid  and  concrete  role  in  the  process:  the

RiMAPStart committee.

A  specific  commission,  as  an  implementation  group,  which  includes

representatives of various stakeholders:

- Municipality Urban Planning, Public works and  Economic Development

Departments

- stakeholders with their own financial resources

- ulg

will coordinate and monitor the implementation of the IAP through periodic

meetings (half-yearly or, if necessary, closer).

The  first  action to  be  implemented  is  to  regenerate  the  open  spaces

(square, pedestrian paths, cycle paths) inside the military area in order to

open this part of the city to the citizens and to allow the implementation of

further actions.

The commission will be focused on the definition of an general design for

the entire area and the definition of connections with the surrounding area

and especially with the riverfront.
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This study will be carried out through technical coordination tables in which

they will participate:

- the Municipality of Piacenza as the owner of the entire area

- ready-for-action stakeholders (those with their own financial resources)

because they are already able to present projects that can be carried out

-  other  stakeholders  such  as  the  faculty  of  architecture  of  the  Milan

Polytechnic  and  the  local   architects  association  as  stakeholders  with

specific technical skills

- ULG, through the RIMAPS committee, for the collection of further ideas

and suggestions

The municipality  will  be in  charge of  finding the various ways of  public

funding to  implement  the first  action of  the timeplan as defined by the

technical tables.

Dissemination / communication events will be organized on the progress

of the actions, inside the military area, to allow:

- citizenship to start attending the area even before the actions contained in

the IAP are implementd.

- citizens to know in real time what will be the next steps in the regeneration

of the military area

The  ULG  through  the  RIMAPStart  committee  in  collaboration  with  the

municipality (Communication Department / Events Department) will be the

subject that will have the main role to keep in touch with citizens in order

to:

- amplify the communication between the commission and the citizenship

- organizing events

- expand the audience of stakeholders

- obtain feedback on citizens' satisfaction.

The  following actions will  concern some buildings inside the military area

that will  be given in temporary lease to the stakeholders ready for action

and more precisely:

Stakeholder Action

Province of Piacenza Renovation of buildings for gyms
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San Benedetto Foundation Renovation  of  the  Workshops

Pavilion

Coldiretti Association Renovation of the Vulcanization Pavilion

For the management of the common parts of the entire area a set of rules

will  be  shared  among  all  the  different  actors  involved  to  manage  and

monitor  both  the implementation  of  the IAP and  the organization of  the

events and the further development of the area, as well as its maintenance

and administration.

In  this  case  the  financial  resources  are  private and  the  projects  of

renovation of the buildings will be shared and authorized by the municipality

also to give a unitary visual identity to the whole area.

Also  in  this  case  (by  the  municipality  and  in  collaboration  with  the

RIMAPStart  committee)  dissemination  /  comunication  events  on  the

progress of the actions will be organized directly on site to allow citizens to

be informed about the progress of the actions and to start to see the real

implementation.

The  further  actions concern  buildings  for  temporary  use  for  which  no

detailed planning has yet been identified. The Municipality of Piacenza will

be  in  charge  to  find  the  sources  of  funding  and  to  maintain  an  active

dialogue with the ulg (through the Rimapstart committee) to:

- increase the involvement of citizens

- keep on the communication on the implementation status of the IAP

- identify an audience of possible stakeholders users / managers of spaces

for temporary use

-  collaborate  with  the  Municipality  on  defining  the  criteria  for  spaces

managing.

Within  the  commission,  with  the  involvement  of  all  the  subjects,  will  be

defined:

- a visual identity of the regenerated area

- appropriate  marketing tools and a communication plan that will support

the promotion of the overall area, as well as the individual activities that will

be held and the initiatives / events that will be carried out

in  order  to  achieve the  expected and defined results by  following the

participatory path that has been created thanks to the MAPS project.
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Chapter  11  /  Monitoring  the  implementation  of  the
IAP

An efficient and continuous monitoring of the implementation of the

Integrated Action Plan is primarily assured by the same “structure” of the IAP.

Indeed, the IAP for the city of Piacenza identify and list, in a clear way, the

actions that will be surely performed, the actors involved, the area, the time

scheduling  of  activities,  the  regulatory  aspects.  Future  opportunities  are

mentioned in  the IAP and will  be  further  investigated by the Municipality,

nevertheless are clearly not the focus of the document. Therefore, the IAP,

focusing exclusively to real and concrete actions and thanks to the details

provided, can be easily monitored by the Administration as well as by the

stakeholders.

Moreover,  a specific methodology for monitoring the implementation of the

IAP will be applied by the Municipality. The methodology is based on

different and specific tools.

Key Performance Indicators

The Administration has already identified some specific indicators in order to

measure the achievement of results along the IAP implementation as well as

to assess the achievement of the strategic objectives referred to the “drivers

for the future” of the city.

While indicators related to the Implementation are:

N° of users of the cycle path

Length of the cycle path

N° of participants to events held in the Pontieri area

N° of seminars organized in the structures

N° of classes organized in the structures

N° of students using the sport infrastructures

N° of citizens using the sport infrastructures

The indicators strictly linked to the Drivers for the future will be measured in

the mid-term (5-10), or even long term (50 years), as they involve dynamics

of the society that cannot be measured in few years:

N° of “new” families living in the city

Average Age of the citizens living in the city center

N° of events and shops of the city center

N° of traditional shops in the city center

N° of companies referred to the Agriculture
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N° of Tourists visiting the city

Continuous Dialogue

The inclusive and collaborative process started thanks to the MAPS project

will not be abandoned, the discussion and the exchange of ideas between

public authorities, associations, citizens, companies will be maintained. ULG

meetings will  be organize, but  the dialogue will  be kept also during other

initiatives and events.

Statistics Analysis

The satisfaction of the citizenship, as well as of the other stakeholders, will

be measured through specific surveys or during public and private events

that will be held in the city.  Results will be statistically analyzed in order to

get suggestions on the possible uses and events that might be held in the

area.

Direct Monitoring

The Municipality will be clearly supervising all the activities, nevertheless a

Commission will establish, with the aim of managing, planning and

controlling  the  execution  of  the  interventions.  The  Commission  will  be

composed by   the Public Authority (Municipality), by representatives of each

stakeholders that will carry-out an intervention, as well as by representatives

of the other stakeholders.
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