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A city overall explanation of the need for a participatory social model based
on volunteerism (why-to transfer the Athienou GP).

Municipality of Athienou, Cyprus is the Lead Partner of our
URBACT Il Network named “Volunteering Cities”. Athienou has a
highly functioning society and it represents a role model in providing
a real self organised citizenship scheme aiming social inclusion
and reduction of poverty. The core element of the Athienou’s Good
Practice is MCV- The Municipal Council of Volunteerism. The MCV
uses a bottom-up approach promoting vertical and horizontal
integration allowing volunteers to take decisions but within
structures closely related to the Municipality itself.

Each Municipality has the responsibility of solving social challenges
that are addressed in the community. Good Practice (GP) gave us an
opportunity to support already existing systematization of
that has been developed in the social area of the city.
transfer of the GP has contributed to create more participator
of work in the social area that involve several social group
community and several areas of knowledge. It was
creation of conditions for a more active, and, above
organized volunteering work.

The work in the our Municipality is already very
organized through many boards or commissions that are
with stakeholders that support solving of issues which
quality of life. Through the social networks the City of
achieved a high level of transparency and constitutes a

In participative processes by involving local people in the
local government. " e
The CITY Social and health program was improved in 2018 wi
new demographic measures in order to provide support to young
families and their children covering the whole territory of the City
since most people in risk of poverty and social exclusion are located
In rural areas.

Also the Municipality makes serious investments, namely related
with supporting infrastructure and with agricultural production.
Development of rural areas is the foundation for young families and
their children to make a home and live in good standards. This
process contributes to inter-generational cohesion and social
inclusion.

There Is already existing organizational structure that provides
Involvement of children and young in decision making process — City
children Council, Youth Council.

Important fact is that there is more than 60 active CSO's with more
1000 volunteers. City has great collaboration with them, while it
provides financial and non- financial support to their work.
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EXPECTED CHANGES ASSOCIATED TO THE MODULES (M1 TO 4 AND 0O1)

In the case of Pregrada, it seemed realistic to fully transfer
some elements of GP (M1, M2, M3), but in some elements we had
kick-start (M4). However, due to our city profile, competences and
capacities, we were aware that different kind of difficulties can be
met and had to be overcome. The “core” of our transfer journey
was our ULG. All the achievements of the City of Pregrada in the
transfer of good practice, came from strong motivation,
commitment and ambition of the members of the URBACT Local
Group. With establishment of the ULG we have put different
donors around the table. Through continuous meetings, joint
thinking, new ideas and activities have only grown. Today we are
witnesses of extraordinary cooperation between local self-
government, local cultural and educational institutions, civil
society organisations, local entrepreneurs and of course citizens.

The key of our success is that all the members of our ULG
became aware that only together we can succeed, that they have
developed a sense of so-called "ownership" over the objectives
set.

The crucial importance of this project is connection of all key
stakeholders within the local community with a view to joint
decision-making, creating new ideas and activities, strengthening
cooperation between citizens, youth, promoting volunteerism,
Inter-generational solidarity, and socially responsible
entrepreneurship. With this project and the activities we carried
out, we have become even closer to the citizens.

It's important that citizens realize that everything we do, we
do for them. All members of the city ULG contribute, with their
work, to raising the quality of life of citizens of different age
groups, different life stories and needs.

By setting up the ULG, their common reflection and work, we
have achieved much to improve the quality of mutual
communication and cooperation between different stakeholders,
which are essential for the further social and social development
of the City.




EXPECTED CHANGES

INDIVIDUALS
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Aouild strong
relationship with
citizens, volunteers
Anotivate them to get
Involved in decision
making process and
local activities
(ownership)

Ao connectyound
adult elderlypotential
volunteerswith local
Institutions local
governmenand CSO's

H)

ORGANISATIONS

Aouild strong
relationship with them

\
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G oY

Anotivated them to get

Involved in decision
making process and
local activities
(ownership)

Ayet their support in city

soclalprogrames

Ao identify the social
problems of the city by
collecting information from
various sources

Ao find solutions for the
problems

Ao raise the necessary
funds to implement the
solutions

Aransformation of ULG to
the advisory body to the
City Councill

Aensure political and
financial support for the
future work

Aoard similar to
Athienou'sMCV created in
Pregrada

Aall crucial stakeholders
and individuals involved at
the board
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WHAT HAS CHANGED

O3

M1
Participative
Governance
INDIVIDUALS f \ CITY
Anvolvemenbf individuals ACity discovered that the only
| n t hmEartiagpatory 0 S solution to face the increasing
democrazy scarcity of resources is to €0
AJLG that meetgegularly- share and to coamplement

ORGANISATIONS solutions

ACity became aware of
Importance of ULG work,
motivation, activities

AJLG members became main
promotorsof volunteerism,
Intergenerational cohesion
ACity became aware of
Importance of support of other
stakeholders in dealing with
social challenges

MBoard for questions of social
Inclusion and solidarity (ULG)
has been established and
members have been appointed
on last session of City Council
In 2020 (15th December 2020).

regular meetingsof crucial
stakeholders

Aegular communication
outsideULG Meetings

fyovernanceprocessesf
voluntery activitiesbetween
schoolsandassociations
Aheystartedto cooperate
outsidethe ULG

Aegular communication
outsideULG Meetings
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KEY LEARNINGS

INDIVIDUALS =

| A(eepregular ad 'open
| jcommunlcatlorall the
time keepthemupdated

Anvolvement i in deC|S|on S

making process

- (ownership) is CrUC|aI er = ﬁestabllsh clear goals

Klarify rolesand
| responSIbllltles
- fopen communication
knsuresustamabllltyof
-'act|V|t|esthatprowdebeneflt i
~ for both =
fﬁadjustmento their needsand '-
;Vldeas i :

their motlvatlon

Jaward them in some way e

(extra points for
- scholarship, etc)

- Aadjustment to their needs

“andldeas~*

TREASURE BOX ENRIES

= B¢ Krunoslav Golulfinancecoordinator

i about TNM Arcos d&/aldevez
| I nt er est i nigiE
i partners, from all the different countries 2% =t =t
=8 TREASURE BOX ENTRIES

ot wa s

This is a unigue opportunity to share
experiencesknowledgesand expand

#4 acquaintances. The project itself is veryg
& well structured and judging by the

gathered partners its bound to be a

i successful one. All the partners are very

&1 motivated and experienced, so the

it exchange potential is substantial.

& Although the agenda was tight, we

¥ managed to see very interesting good |

practice models which we can implement:

| not only in our project but also in other #=
local community management models. FE

privilege tio
net wor k pia

- CITY

ORGANISATIONS

Davor drectoiofCiyMuseum

¢ aboutTNMin Al t efiad this project
s veryusefulfor our community It will

& providebenefitsof volunteerismamong &= _ _ _ ,
and actions, we achieved a lot when it comeg:

1 to the raising of the quality of mutual

citzensandesnurebetter visabilityof

{ volunteeringactions Alsoit will provide §
i better coordinationand collaboration
= betweenlocalgovernment publicand
| privateinstitutions, civilsociety

organisationsand private sector
Togetherwe canmakedifference
Transferof the Athienousgoodpractice

& will be fundamentalfor providing
# intergenerationalcohesionin our
% communityand makingour citizens

activein all areasof communityl i f e &= ' : '
% important are the mutual work, cooperation, g

# communication and support of all the

 Kecide together how to prowde
partnership -
~ Kpen communication
~ fensure financial and polltlcal
~ support for organizations
f.-.kle5|gn a strategy to support
“social inclusion and i
- intergenerational cohesion,
~ especially addressing
~ disadvantaged groups
~ Ainancial resources will be
_crucial for the |mplementat|on
:i k of our plans

s TREASURE BOX ENTRIE
== Mar ko

\Wayol ofl CgyafjPregrada;
“Through this project and activities we are
conducting, we became even closer to our

= citizens. It is extremely important for citizens &
¢ to understand that everything we do, we do &
= for them and because of them. All the =i
@ = members of the URBACT Local Group througi

their works and actions contribute to the
raising of the quality of life for the citizens of g

® all ages, various life backgrounds and needsi

By founding ULG,

communication and cooperation of various

= members, and that the key to the further

social development of the Town.

=& Today we witness an extraordinary

cooperation between local government, local

5 cultural and education institutions, civil

associations, local entrepreneurs, and citizerjs

= RQEINEEWES

The situation the whole world faced at the

= beginning of this year showed just how

community members when it comes to the

finding a solution for a problem.
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M2
Increase
Intergenerationality

4 b

Anakeconnection
amongelderlypeople
andyoungs
Aaseawarenes®f
benefitsof
Inetergenerationality
forganizationof
activitiesthatthey
are interestedn

H)

Aoroviding help and
activitiesthat bothhave
benefit
Kreateintergenerational
programsin responseo
identifiedsocialneeds
Kreateintergenerational
programsthat harnesshe
skills of oneagegroupto
meetthe needsf another
or engageagemixed
groupsto provideservice
to the community

At wasimportantto find
a wayhowto connect
elderlypeoplewith
childrenandyoungs
Antergenerationality
brings benefitfor
differentagegroups
At wascrucial that city
supportactivitiesand
projectsthat provide
iIntergenerationality
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Adothbecamewareof benefitsof
Intergenerationality
Aheybecamewarehowmuch
theycanlearnfromeachother
Aroungshavemore under
standingfor needsandfeelingsof
elderlypeople

Aheycreate connection on
differentlevel
Aroungshecameawareof
Importance of integrated
approachtowardselderlypeople
felderly peoplebecameawareof
benefitof their involvementn
local activities(mentaland
physicalhealth

Awith childrenincludedin
volunteeringactionsweare one
steptowardscreatingtradition of
volunteerism

Aewintergenerational
programshavebeen
developed
Aewprojectsthatinvolved
youngsandelderlyhave
beendeveloped
Antergenerational
programsbecameart of
regular workprogramsof
local publicinstitutions
Aoublicinstitutions
(schoolg haveestablished
clubsof youngvolunteers

e APRESURR + v Kid(fevska
e A b

f Y 4] ‘
e ’(’ = | &
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Aity becameawarethat
civil society
organizationshave
crucial role in providing
Intergenerationality
Aty becameawarethat
supportof otherlocal
stakeholderss very
Importantandhasto be
maintained

Aity becameawarehow
Importantis to preserve
connectiorbetween
differentagegroups
(mentalandphysical
health
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M2
Increase
Intergenerationality
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Adoth youngsandeldery
havebenefitsof their social
Inclusion

Aheycanlearn from each
othera lot

At is importantto ensure
sustainabilityof activities
that providebenefitfor
both

At is importantto ensure
continuationof activities
that includesdifferentage
groups

Alecide together how to
provide partnership,
festablish clear goals,
Klarify roles and
responsibilities of city, local
Institutions, CSO s and

felderly people arémportant

resourceof knowledge individuals,

At is importantto meeteedsof Aensure regular and open
bothy developeactivitiesand communication and support,
projectsthatinvolve differente Aensure sustainability of
bR o activities that provide benefit
interest _
fensuresustainabilityof activities for both (physiotherapy for
that bring benefitsfor both elderly in High school),

At is crucial to establishstructure fensurefinancial and political
of volunteeringclubsand supportfor organizationghat

activitiesin schools in orderto R .
ensuretheir motivationand provideintergenerational
involvemenall the wayof their activities

education(from kindergarten
until endof high school
education)




EXPECTED CHANGES

INDIVIDUALS

D

E
M3

Increase
Volunteering

f Actions

Aaiseawarenes®f benefits
of volunteerism
Aaiseawarenesshat
volunteerisms a choicenot
obligation
Anotivatethemto be part of
decisionmakingprocess
andactivities
Anakethemfeelthattheir
Involvements important
Aouild strong relationship
with them:; OPEN AND

STRUCTURAL DIALOGUE

Aeepthemactivelyinvolved
In decisionmakingprocess
(ownership

Aawardthemin some way
(extrapointsfor
scholarship etc.)

ORGANISATIONS

Kreateprojects
activitiesthatare
Interestingfor youngs
Ao becameeal
partnersin promotion
of volunteerism

. . 4' |
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Aoromotionof volunteerism
troughsocailmedia
Kreationof newproject and
activitiesthatrequireactive
Involvemenbf youngs
Kreate systerhowto award
youngvolunteergextra
pointsfor scholarship etc.)
Aouild strong relationship
with them; OPEN AND
STRUCTURAL DIALOGUE
Aeep them actively involved
In decision making process
(ownership)

\ ., Otvoreni sastanak ULG-a
: 11.03.2020. GRADSKA
VIJECNICA 17.00 SATI
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WHAT HAS CHANGED

INDIVIDUALS

D

E
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Actions

K

Ave established interactive
activities (in which they will

be actively involvedike
nLittle vol unt
Kindergarten, High school
students baking cakes for
those in need)

Aactivities connected with
their interests and

knowledge have been
established (like
NPhysiotherapy
serviceo)

Ave have ensure

sustainability of this
activities

decided to bake cake for those in need, those who

have no one, who have no opportunity

or will to enjoy the abundance as most of people

today.

As hard and trying it was, the happiness and

enthusiasm were always high while baking. There was
I haos everywhere, but the music was is the

When everything was done, our heart were filled with

make someone's dull holidays, brought

S R S
ORGANISATIONS

Aenefitsof volunteerism
are promotedcontinuously
amongchildrenand
younggKindergarten,
schools
Anangp{OJectstcg\%tlpclude
youngvolunl%ershave
beenapplied

<

CITY

AewCity programfor Youth
2021-2025.hasbeen
Created

Aewprojectsthat require
activeinvolvemenbf young
havebeenapplied

UZMI PARE

| NAPRAVI NESTO ZA MLADE

Participativnim proragunom do aktivnog sudjelovanja miadin u lokalno] zajednici

PREGRADA, 30.3.2019.
Gradska vijecnica, u 16 sati

Projekt sufinancira Ministarstvo za demograiju, obiteli, mlade i socijalnu politiku




Pregrada Learning Log (@?\

KEY LEARNINGS
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E

M3
Increase
Volunteering
INDIVIDUALS - gy ions h CITY
Aheyouthshouldbeactively Aa political will to talk is just astepin
iInvolvedin the planningof the right directionlt shouldbe
activitiesfor the project, sahey followedby theadministrative
canbeformedby their needsand capacityfor implementationalong
expectations with theactiveYouthCouncilor a
At is necessaryo build trust for QRSO youthinitiative in the community,
a true and operdialoguewith _ _ servingasactivitiesinitiators;
the decisionmakers At is necessaryo keepin At is importantto havestructure
Avork methodsshouldbe mind theaccessibilityof throughwhichchildrenandyouthcan
adjustedo expectation®f the activitiesto theyouth and makedecisionsaboutwhattheywant
youth andenoughspaceto talking abouttherural area, in their communityto changeor be

openlystateopinionsshouldbe
securedlt shouldbekeptin

done to presentheir ideasand

thatis coveringthe actionsto local governmentCity

mindthat the youthis a very transportationof the youth ChildrenCouncil, YouthCouncil
heterogenigroup, so the living out of townd sentre Asupportof kindergartenschools
facilitators shouldbe ableto Pt publicinstitutionsis crucial
dealwith variouswishesand S

expectations
Aheyouthhaveto seetheresults
of their involvement
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M4
Corporate
Citizenship
-
Anvolvethemin Ahow our fAbusin
decisionmaking added value of our project
procesgULG) foffer support of local
Anf th bout government/local public
Orm i organization
aCt'\{'t'eS _ : e o Aoresent our project special
ﬁgetmermatlon In V_O _Vet emm contribution to future
whattheyare decisionmaking development of participative
Interesedht Process governance
Aecameawarethat AShow them/present them how
we havecommon will money and resources
interests mobilized have impact

Kreate and promote a visible
and recognizable identity in the
form of logo for SRC

Ashow them that their resources
will make difference (that their
help count)

Ao convince them that
supporting our activities/ our
project goals is likely to lead to
a successful intervention, one
they can be proud to claim
Involvement with

Ao offer them public promotion/
building their reputation
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M4
Corporate
Citizenship
-
Anutualcommunication Aity is supportiniglocal
IS regular and open entreprenuers
Aheybecameaware financiallyand by public
thattheycan helpnot promotion
just bygiving money oo Astrong connectiohas
th thei Anutualcommunicatioris b Bttt
out wit elr e o eenbuli
Knowledgeideas Aheyhaveshowninterest in Anutualregular and
providinghelp i -
Aheybecameawareof their openpommunlcatlons
SR fipowe  aroledn providing beenigperformer
bl Kity createdlogo for
community ; :
Aheybecameawarethat SRCt_hatWIII begl_vento
togetherwe canmakesome mostinvolved active

differencan the community
Aheybecameownersof local
projects(building TenniCourts

companieg&ntreprenuers

Zelite nam se

pridruZiti?
V. reconstructiorof football
e e courts
oo g ¢ '
Oraanizatort:iGrag Fregradel Sav materijal bit ¢e osiguran o \ A
strane organizatora. P["eg["a&a
Social Responsible
Company

Athienou (CY), Capizzi (IT), Radlin (PL), Arcos de Valdevez (PT), Pregrada (HR), Athy (IE), Altena (DE), Altea (ES)
' < = e
=2 EUROPSKA UNUA -
@ 'vRed e (o) B i BN s0 AP M
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M4
Corporate
Citizenship

HJ

set out ANARoad mapo from our needs to
fundraising

o|ist the resource needed (for each of planned activities/ goals)

know who is going to be interested/willing to participate (according to experience)
show our Abusiness plano/ added val uce
build strong relationship with them

keep them wbo- date on what is going on in the project

invite them and involve them In activities/ events

*be always available for them

*keep communication open all the time

Aalwaysknow beinterestedvhattheyare hopingto gain from relationship and
thenprovideit

\

’
-
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DIARY ENTRIES HIGH SCHOOL
PREGRADA

»1he feeling of humanity is the most precious human feeling for me. Helping the
other fulfils me and makes me truly happy.

»1he feeling itself of helping someone and making someone happy by a gesture
is what made me a volunteer. | feel fulfilled for making someone's Christmas
better this way.

.l agreed to volunteer to make those in need happy. The little we made means a

lot to these people, and it made me, and | hope all of you, satisfied for doing this
little deed.”

GORDANA LOVRENCIC
DIANA OBREZ JAGIC

BOZENA BELOSEVIC

DECEMBER 2020

G Driving change for
better cities

EuropeanUnion

@
Vg3 NpoO™
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Ucink
ljudsk
poten

Veselo, veselo seniol

Hrvatski Crve
Gradsko drusi
Crvenog kriza
49218 Pregrada, Ko
Tel:049 376 013

www.gdck-pregrad;

4 1.419.010,26 kuna
- fcs

f

9
Vg3 NpoO™
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Pregrada

people helping

in changing lives

b P ==

Openproject presentationSeptember2020.

@ 230 likes

Volunteering_Cities #URBACT :AthJenou:P, x_

#Radlin #ArcosDeValdevez #Athy #Altena #/8

‘URBACT [ 2o, o @ eij 5] ‘

People helping people in changing lives§

&
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