


A city overall explanation of the need for a participatory social model based 
on volunteerism (why to transfer the Athienou GP).

Municipality of Athienou, Cyprus is the Lead Partner of our

URBACT III Network named “Volunteering Cities”. Athienou has a

highly functioning society and it represents a role model in providing

a real self organised citizenship scheme aiming social inclusion

and reduction of poverty. The core element of the Athienou’s Good

Practice is MCV- The Municipal Council of Volunteerism. The MCV

uses a bottom-up approach promoting vertical and horizontal

integration allowing volunteers to take decisions but within

structures closely related to the Municipality itself.

Each Municipality has the responsibility of solving social challenges

that are addressed in the community. Good Practice (GP) gave us an

opportunity to support already existing systematization of the work

that has been developed in the social area of the city. However,

transfer of the GP has contributed to create more participatory model

of work in the social area that involve several social groups of the

community and several areas of knowledge. It was fundamental for

creation of conditions for a more active, and, above all, more

organized volunteering work.

The work in the our Municipality is already very participative; it is

organized through many boards or commissions that are established

with stakeholders that support solving of issues which affect citizens

quality of life. Through the social networks the City of Pregrada has

achieved a high level of transparency and constitutes a good practice

in participative processes by involving local people in the work of the

local government.

The CITY Social and health program was improved in 2018 with

new demographic measures in order to provide support to young

families and their children covering the whole territory of the City

since most people in risk of poverty and social exclusion are located

in rural areas.

Also the Municipality makes serious investments, namely related

with supporting infrastructure and with agricultural production.

Development of rural areas is the foundation for young families and

their children to make a home and live in good standards. This

process contributes to inter-generational cohesion and social

inclusion.

There is already existing organizational structure that provides

involvement of children and young in decision making process – City

children Council, Youth Council.

Important fact is that there is more than 60 active CSO's with more

1000 volunteers. City has great collaboration with them, while it

provides financial and non- financial support to their work.



In the case of Pregrada, it seemed realistic to fully transfer 

some elements of GP (M1, M2, M3), but in some elements we had 

kick-start (M4). However, due to our city profile, competences and 

capacities, we were aware that different kind of difficulties can be 

met and had to be overcome. The “core” of our transfer journey 

was our ULG. All the achievements of the City of Pregrada in the 

transfer of good practice, came from strong motivation, 

commitment and ambition of the members of the URBACT Local 

Group. With establishment of the ULG we have put different 

donors around the table. Through continuous meetings, joint 

thinking, new ideas and activities have only grown. Today we are 

witnesses of extraordinary cooperation between local self-

government, local cultural and educational institutions, civil 

society organisations, local entrepreneurs and of course citizens.

The key of our success is that all the members of our ULG 

became aware that only together we can succeed, that they have 

developed a sense of so-called "ownership" over the objectives 

set.

The crucial importance of this project is connection of all key 

stakeholders within the local community with a view to joint 

decision-making, creating new ideas and activities, strengthening 

cooperation between citizens, youth, promoting volunteerism, 

inter-generational solidarity, and socially responsible 

entrepreneurship. With this project and the activities we carried 

out, we have become even closer to the citizens. 

It's important that citizens realize that everything we do, we 

do for them. All members of the city ULG contribute, with their 

work, to raising the quality of life of citizens of different age 

groups, different life stories and needs. 

By setting up the ULG, their common reflection and work, we 

have achieved much to improve the quality of mutual 

communication and cooperation between different stakeholders, 

which are essential for the further social and social development 

of the City.



I N D I V I D U A L S C I T Y

EXPECTED CHANGES

O R G A N I S AT I O N S

Åbuild strong 

relationship with 

citizens, volunteers

Åmotivate them to get 

involved in decision 

making process and 

local activities 

(ownership)

Åto connectyoung/

adult/ elderlypotential

volunteerswith local

institutions, local

governmentand CSO's

Åbuild strong 

relationship with them

Åmotivated them to get 

involved in decision 

making process and 

local activities 

(ownership)

Åget their support in city 

social programes

Åto identify the social 

problems of the city by 

collecting information from 

various sources

Åto find solutions for the 

problems

Åto raise the necessary 

funds to implement the 

solutions

Åtransformation of ULG to 

the advisory body to the 

City Council

Åensure political and 

financial support for the 

future work

Åboardsimilar to 

Athienou'sMCV created in 

Pregrada 

Åall crucial stakeholders 

and individuals involved at 

the board



I N D I V I D U A L S C I T Y

WHAT HAS CHANGED

O R G A N I S AT I O N S

Åinvolvementof individuals

in the cityôs participatory

democrazy

ÅULG thatmeetsregularly-

regular meetingsof crucial

stakeholders

Åregular communication

outsideULG Meetings

Ågovernanceprocessesof

voluntery activitiesbetween

schoolsand associations

Åtheystartedto cooperate 

outsidethe ULG

Åregular communication

outsideULG Meetings

ÅCity discovered that the only 

solution to face the increasing 

scarcity of resources is to co-

share and to co-implement 

solutions

ÅCity became aware of 

importance of ULG work, 

motivation, activities

ÅULG members became main 

promotorsof volunteerism, 

intergenerational cohesion

ÅCity became aware of 

importance of support of other 

stakeholders in dealing with 

social challenges

ÅBoard for questions of social 

inclusion and solidarity (ULG) 

has been established and 

members have been appointed-

on last session of City Council 

in 2020 (15th December 2020).



I N D I V I D U A L S C I T Y

O R G A N I S AT I O N S

KEY LEARNINGS

Åkeepregular ad open 

communicationall the 

time- keepthemupdated

Åinvolvement in decision 

making process 

(ownership) is crucial for 

their motivation

Åaward them in some way 

(extra points for 

scholarship, etc.)

Åadjustment to their needs 

and ideas

Åestablish clear goals

Åclarify roles and 

responsibilities

Åopen communication

Åensuresustainabilityof

activitiesthatprovidebenefit 

for both

Åadjustmentto their needsand 

ideas

Ådecide together how to provide 

partnership

Åopen communication

Åensure financial and political 

support for organizations

Ådesign a strategy to support 

social inclusion and 

intergenerational cohesion, 

especially addressing 

disadvantaged groups

Åfinancial resources will be 

crucial for the implementation 

of our plans

TREASURE BOX ENTRIES
Krunoslav Golub, financecoordinator
aboutTNM Arcos de Valdevez;
“It was interesting to meet all the 
partners, from all the different countries. 
This is a unique opportunity to share 
experiences, knowledgesand expand 
acquaintances. The project itself is very 
well structured and judging by the 
gathered partners its bound to be a 
successful one. All the partners are very 
motivated and experienced, so the 
exchange potential is substantial. 
Although the agenda was tight, we 
managed to see very interesting good 
practice models which we can implement 
not only in our project but also in other 
local community management models. 
It’s a privilege to be a part of a URBACT 
transfer network partnership.”

TREASURE BOX ENTRIES
Davor Špoljar, directorof City Museum
aboutTNM inAltea: „I find this project 
veryusefulfor our community. It will
provide benefitsof volunteerismamong
citzensandesnurebetter visabilityof
volunteering actions. Alsoit will provide 
better coordinationandcollaboration
betweenlocalgovernment, publicand
privateinstitutions, civil society
organisationsandprivatesector. 
Togetherwe canmakedifference. 
Transfer of the Athienousgoodpractice
will be fundamentalfor providing
intergenerationalcohesionin our
communityandmakingour citizens
activein all areasof communitylife.“

TREASURE BOX ENTRIE
Marko Vešligaj, Mayorof City of Pregrada;
T̋hrough this project and activities we are 

conducting, we became even closer to our 
citizens. It is extremely important for citizens 
to understand that everything we do, we do 
for them and because of them. All the 
members of the URBACT Local Group through 
their works and actions contribute to the 
raising of the quality of life for the citizens of 
all ages, various life backgrounds and needs. 
By founding ULG, members’ collective thinking 
and actions, we achieved a lot when it comes 
to the raising of the quality of mutual 
communication and cooperation of various 
members, and that the key to the further 
social development of the Town. 
Today we witness an extraordinary 
cooperation between local government, local 
cultural and education institutions, civil 
associations, local entrepreneurs, and citizens 
themselves. 
The situation the whole world faced at the 
beginning of this year showed just how 
important are the mutual work, cooperation, 
communication and support of all the 
community members when it comes to the 
finding a solution for a problem.̋



I N D I V I D U A L S C I T Y

O R G A N I S AT I O N S

EXPECTED CHANGES

Åmakeconnection 

amongelderlypeople 

and youngs

Årase awarenessof

benefitsof

inetergenerationality

Åorganizationof

activitiesthat they

are interestedin

Åprovidinghelp and 

activitiesthatbothhave

benefit

Åcreate intergenerational

programsin responseto

identifiedsocial needs

Åcreate intergenerational

programsthatharnessthe 

skillsof oneagegroupto

meetthe needsof another/ 

or engageagemixed

groupsto provideservice 

to the community

Åit wasimportantto find

a way howto connect

elderlypeople with

childrenand youngs

Åintergenerationality

bringsbenefit for

differentagegroups

Åit wascrucial that city 

supportactivitiesand 

projectsthatprovide

intergenerationality



I N D I V I D U A L S C I T Y

O R G A N I S AT I O N S

WHAT HAS CHANGED

Åbothbecameawareof benefitsof

intergenerationality

Åtheybecameawarehowmuch

theycan learn fromeachother

Åyoungshavemore under 

standing for needsand feelingsof

elderlypeople

Åtheycreate connection on 

differentlevel

Åyoungsbecameawareof

importanceof integrated

approachtowardselderlypeople

Åelderlypeople becameawareof

benefitsof their involvementin 

local activities(mentaland 

physicalhealth)

Åwith childrenincludedin 

volunteeringactionsweare one

steptowardscreatingtradition of

volunteerism

Ånewintergenerational

programshavebeen

developed

Ånewprojectsthat involved

youngsand elderlyhave

beendeveloped

Åintergenerational

programsbecamepart of

regular work programsof

local public institutions

Åpublic institutions

(schools) haveestablished

clubsof youngvolunteers

Åcity becameawarethat

civil society 

organizationshave

crucial role in providing

intergenerationality

Åcity becameawarethat

supportof otherlocal

stakeholdersis very

importantand hasto be

maintained

Åcity becameawarehow

importantis to preserve

connection between

differentagegroups

(mentaland physical

health)
TREASURE BOX ENTRIES
Jela Vladić, pensioneraboutactivitiy
Physiotherapyat your service!- High
schoolPregrada Goodpractice;
α Studentsalwaysgiveus a nice 
welcome. Theyare nt he, openarmed
andwarm. Thetheraphyroomis nicely
decoratedandcomfortable. Thisideais 
great andthis oportunitywe haveto 
take. It wouldbenice that practiselike 
this is carriedout nt he othercities that
havestudentslike this. After the therapyI 
feelsomuchbetter, like I cango out and
run. I feel the resultsnt he therapyΦά



I N D I V I D U A L S C I T Y

O R G A N I S AT I O N S

KEY LEARNINGS

Åboth; youngsand eldery

havebenefitsof their social 

inclusion

Åtheycan learn fromeach

othera lot

Åit is importantto ensure

sustainabilityof activities

thatprovidebenefit for

both

Åit is importantto ensure

continuationof activities

that includesdifferentage

groups

Åelderlypeople are important

resourceof knowledge

Åit is importantto meetneedsof

both; developeactivitiesand 

projectsthat involve differente 

agegroups; butwith common 

interest

Åensuresustainabilityof activities

thatbring benefitsfor both

Åit is crucial to establishstructure

of volunteeringclubsand 

activitiesin schools- in order to

ensuretheir motivationand 

involvementall the way of their

education(fromkindergarten 

until end of high school

education)

Ådecide together how to 

provide partnership,

Åestablish clear goals,

Åclarify roles and 

responsibilities of city, local 

institutions, CSO s and 

individuals,

Åensure  regular and open 

communication and support,

Åensure sustainability of 

activities that provide benefit 

for both (physiotherapy for 

elderly in High school),

Åensurefinancialand political

supportfor organizationsthat

provideintergenerational

activities

Meetings& Discussion- non-
formalprogrammeof the
museumandlibrary for 
elderlypersonwith a 
aspecialemphasison the
intangiblecultural heritage
April 2nd 2019

KindergartenLittle Volunteers; helpingelderly
peoplein house andyardwork…every
year..workdependsaboutseason…

TREASURE BOX ENTRIE
aƛƘŀŜƭŀ YƻǾŀőƛŏΣ highschoolstudent;
αThispracticeis a great opportunityfor the
students. Throughtit we canlearnand
developour physiotherapyskillsandalso
our socialskillsin relation to our pacients. 
PersonalyI think that this practiceis 
perfect, beacusethe resultsof our work are 
visibleimmediately. Thefact that theyare 
feelingbetter andthe smile on their faces
everytime theyCoe is more thenwe can
ask. I think that all of mystudents
colleaguessharemyopinion, beacusewe all
sharethe desireto improvethe health of
elderlypeople. EveryMondayour roomis 
full of laughter. I couldsaythat the
atmospherewe havebuilt is a paradisefor 
our bodyandmindΦά



I N D I V I D U A L S C I T Y

EXPECTED CHANGES

O R G A N I S AT I O N S

Åraiseawarenessof benefits

of volunteerism

Åraiseawarenessthat

volunteerismis a choicenot

obligation

Åmotivate themto bepart of

decisionmakingprocess

and activities

Åmakethemfeelthat their

involvementis important

Åbuild strong relationship 

with them; OPEN AND 

STRUCTURAL DIALOGUE

Åkeepthemactivelyinvolved

in decisionmakingprocess

(ownership)

Åaward themin some way 

(extra pointsfor

scholarship, etc.)

Åcreate projects, 

activitiesthatare 

interestingfor youngs

Åto becamereal

partnersin promotion 

of volunteerism

Åpromotion of volunteerism

troughsocailmedia

Åcreationof newproject and 

activitiesthat requireactive

involvementof youngs

Åcreate system howto award 

youngvolunteers(extra 

pointsfor scholarship, etc.)

Åbuild strong relationship 

with them; OPEN AND 

STRUCTURAL DIALOGUE

Åkeep them actively involved 

in decision making process 

(ownership)



I N D I V I D U A L S C I T Y

O R G A N I S AT I O N S

WHAT HAS CHANGED

Åwe established interactive 

activities (in which they will 

be actively involved -like 

ñLittle volunteersò in 

Kindergarten, High school 

students baking cakes for 

those in need)

Åactivities connected with 

their interests and 

knowledge have been 

established (like 

ñPhysiotherapy  at your 

serviceò)

Åwe have ensure 

sustainability of this 

activities

Åbenefitsof volunteerism

are promotedcontinuously

amongchildrenand 

youngs(Kindergarten, 

schools)

Åmanyprojectsthat include 

youngvolunteershave

beenapplied

ÅnewCity programfor Youth

2021.-2025. hasbeen

created

Ånewprojectsthat require

activeinvolvementof young

havebeenapplied

ParticipativeBudget: Project “Getthe
money anddo somethingfor youngs! 
March/April 2019



I N D I V I D U A L S C I T Y

O R G A N I S AT I O N S

KEY LEARNINGS

Åtheyouthshouldbeactively

involvedin the planning of

activitiesfor the project, so they

can beformedby their needsand 

expectations;

Åit is necessaryto build trust for

a trueand open dialoguewith

the decisionmakers;

Åwork methodsshouldbe

adjustedto expectationsof the 

youth, and enoughspaceto

openlystate opinionsshouldbe

secured. It shouldbekeptin 

mind that the youthis a very

heterogenicgroup, so the 

facilitatorsshouldbeableto

deal with variouswishesand 

expectations;

Åtheyouthhaveto seethe results

of their involvement

Åit is necessaryto keepin 

mind the accessibilityof

activitiesto the youth, and 

talkingaboutthe rural area, 

that is coveringthe 

transportationof the youth

living out of townôs centre

Åa political will to talk is just a stepin 

the right direction. It shouldbe

followedby the administrative

capacityfor implementation, along

with the activeYouthCouncilor a 

youthinitiative in the community, 

servingasactivitiesinitiators;

Åit is importantto havestructure

throughwhichchildrenand youthcan 

makedecisionsaboutwhattheywant

in their community to changeor be

done, to presenttheir ideasand 

actionsto local government/City 

ChildrenCouncil, YouthCouncil

Åsupportof kindergarten, schools, 

public institutionsis crucial

Red Cross deliveryof food; 
December2020. 

Sweetsfor thosein need; 
December2020.

Childrensweek; everyyearfirst weekin
Octoberwe are celebrationChildrensweek: in
order to promotechildrensrights, benefitsof
volunteerism, imoprtanceof their involvement
in the community, intergenerationality…There
are lots of activitiesthat involveengagement
of membersof City YouthCounciland
ChildrenCitycouncil…



I N D I V I D U A L S C I T Y

O R G A N I S AT I O N S

EXPECTED CHANGES

Åinvolve themin 

decisionmaking

process(ULG)

Åinform themabout

activities

Ågetinformation in 

whattheyare 

interesedat

Åinvolve themin 

decisionmaking

process

Åbecameawarethat

wehavecommon 

interests

Åshow our ñbusiness planò/ 

added value of our project 

Åoffer support of local 

government/local public 

organization

Åpresent our project special 

contribution to future 

development of participative 

governance

Åshow them/present them how 

will money and resources 

mobilized have impact

Åcreate and promote a visible 

and recognizable identity in the 

form of logo for SRC

Åshow them that their resources 

will make difference (that their 

help count)

Åto convince them that 

supporting our activities/ our 

project goals is likely to lead to 

a successful intervention, one 

they can be proud to claim 

involvement with

Åto offer them public promotion/ 

building their reputation



I N D I V I D U A L S C I T Y

O R G A N I S AT I O N S

WHAT HAS CHANGED

Åmutualcommunication

is regular and open

Åtheybecameaware

that theycan help not

just by givingmoney, 

butwith their

knowledge, ideas

Åmutualcommunicationis

regular and open

Åtheyhaveshowninterest in 

providinghelp

Åtheybecameawareof their

ñpowerò and role in providing

help to membersof the 

community

Åtheybecameawarethat

togetherwecan makesome 

differencein the community

Åtheybecameownersof local

projects(building Tennis Courts, 

reconstructionof football 

courts)

Åcity is supportiniglocal

entreprenuers-

financiallyand by public 

promotion

Åstrong connection has

beenbuilt

Åmutualregular and 

open communicationis

beenigperformer

Åcity createdlogo for

SRC thatwill begivento

mostinvolved/ active

companies/entreprenuers

Redecoratingthe spaceof the sports
community, February2020.

Reconstructionof football courts; 
localentreprenuers, young
volunteers; July2020



I N D I V I D U A L S C I T Y

O R G A N I S AT I O N S

KEY LEARNINGS

•set out ñRoad mapò from our needs to desired resource mobilization and 

fundraising

•list the resource needed (for each of planned activities/ goals)

•know who is going to be interested/willing to participate (according to experience)

•show our ñbusiness planò/ added value of our project 

•build strong relationship with them

•keep them up-to- date on what is going on in the project

•invite them and involve them in activities/ events

•be always available for them

•keep communication open all the time

Åalwaysknow/ beinterestedwhattheyare hopingto gain from relationship, and 

thenprovideit



Sweetsfor thosein need, December
2020



Educationalprogram for elderlypeople- how to use smartphones, 
tablets…



Openproject presentationSeptember2020.


