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CSR is considered a powerful tool to improve the 
sustainable performance of companies and thus contribute 
to territorial development.

This is why, for many years, Nantes Métropole has been 
developing synergies between all the players in the area to 
widely promote CSR and help companies develop their own 
CSR approaches through the creation of a CSR platform 
based in particular on groups of work and an information-
sharing website.

Thus have emerged projects resulting from this cooperation: 
on gender equality, biodiversity, attractiveness... which 
constitutes an active and creative ecosystem.

Nantes Métropole now wishes to go further on the 
measurement and observation aspect in order to see how 
the CSR initiatives of companies, which are more and more 
numerous, contribute to the achievement of the territory’s 
sustainable development objectives (SDGs). It is a question 
of clarifying the projects and decisions of the CSR platform 
thanks to objective data and thus maximizing the positive 
impacts on the territory.

This IAP presents the reflections and the first results of 
this experimentation carried out within the framework of 
Urbact which will make it possible tomorrow to greatly 
improve the operation of the CSR platform.thanks to a data 
driven management.



Presentation  
of Context and 

Process
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City Context and Definition of 
the initial Policy Challenge

Define Policy
Challenge

City Context 

The Nantes metropolitan region (Nantes Metropole) 
is located in the western part of France. It is 
ranked 6th largest metropolis in France (638,000 
inhabitants) and includes 24 municipalities, 
including the City of Nantes (303,000). The Nantes 
Metropolis is one of the most dynamic metropolises 
at the national level with the third highest population 
growth (+8000). The city has successfully mastered 
the transition from an industrial economy focused 
on shipbuilding until the 1980s to a modern, 
diverse economy focused on services, culture and 
knowledge. The famous spirit of local collaboration 
(stemming from relative geographic isolation, 
Catholic culture, emphasis on family businesses, 
and humanistic worldview) has created a vibrant 
and thriving business community in the social spirit. 
Nantes is the 2019 European Capital of Innovation. 

Historically in France, the government-business 
relationship has been formal, indirect, focused on 
the long term and focused on processes. High, 
trusting relationships are the norm. These cultural 
aspects foster the development of implicit CSR 
arrangements and trigger overall positive CSR 
outcomes across the country. 

CSR-Model, Institutions and Projects

Implementation of a responsible public 
procurement strategy has led companies in Nantes, 
notably SMEs, to challenge Nantes Métropole and 
the City of Nantes about the need for support with 
CSR. The idea of a CSR resources cluster portal was 
born, aiming to make the various local initiatives 
and support facilities for SMEs clear, explicit and 
accessible. Soon a platform was born; gathering 
all the local relevant stakeholders, establishing 
working groups and incentives, and offering support 
services for companies (e.g. CSR audits, CSR loans). 
A dedicated website provides information for local 
companies on good practices and relevant events 
(e.g. the yearly social change conference). The 
Nantes CSR-Platform stands for a highly developed 
implicit CSR-model based on a local CSR-strategy.  

The Platform aims at giving accessibility to 
initiatives  ; it acts as clear CSR-information and 
showcasing service for companies, especially SMEs. 
It provides links to useful resources and constitutes 
a bridge to the CSR-sites of the territory. Initiatives 
can come from managers but also from employees. 
It centrally facilitates the promotion of responsible 
economic development. Platform development 
reflects a strong social innovation and participation 
approach in Nantes (e.g. Great City Debates, 
Innovation Capital  

Europe) and a high-trust local culture. It also builds 
on the strong national legislation track record that 
has influenced CSR-developments in France since 
the start of century.  



The purpose of the platform 
and its action priorities 
Thanks to numerous initiatives led by private and 
public actors, the territory of Nantes Métropole 
is now recognized as a pioneer in the field of 
corporate social responsibility (CSR), at national 
and even European level. At the end of 2020, the 
Nantes metropolis was the 1st in the ranking of the 
+ CSR metropolises in France.

Indeed, created in 2013, the CSR platform of the 
Nantes metropolitan area is recognized as one of 
the first territorial platforms in France. It brings 
together a community of actors committed to 
the development and promotion of CSR on the 
metropolitan territory, in particular for VSEs and 
SMEs. 

In line with CSR values, the platform is made up 
of stakeholders from different backgrounds. It is 
a “place” for coordinating all the initiatives carried 
out, financed and supported by Nantes Métropole 
or its partners in favor of CSR. It brings together 
good practices, actors, tools, guides, offers and CSR 
events from the Nantes territory structured around 
3 axes: Understand / Get inspired / Act. 

Indeed, created in 2013, the CSR platform of the 
Nantes metropolitan area is recognized as one of 
the first territorial platforms in France. It brings 
together a community of actors committed to 
the development and promotion of CSR on the 
metropolitan territory, in particular for VSEs and 
SMEs. 

In line with CSR values, the platform is made up 
of stakeholders from different backgrounds. It is 
a “place” for coordinating all the initiatives carried 
out, financed and supported by Nantes Métropole 
or its partners in favor of CSR. It brings together 
good practices, actors, tools, guides, offers and CSR 
events from the Nantes territory structured around 
3 axes: Understand / Get inspired / Act. 

In the context of accelerating its responsible 
economic development policy, Nantes Métropole 
wanted to challenge and redefine the specific role 
of the CSR Platform, its raison d’être, and its priority 
issues. The consultation was conducted between 
June and December 2021, with more than 200 
stakeholders. 

The purpose of the CSR platform is therefore to: 
«Bring together the actors and actors who are 
committed to CSR on our territory in order to bring 
out and spread solutions to encourage and support 
SMEs and VSEs, towards responsible economic 
development”. 

It is based on 3 pillars:

Experiment
Incubate

Observe
Evaluate

Raise awareness
Make it  

readable



8

The consultation also made it possible to define 
34 CSR issues on the territory, including 10 issues 
where priority action must be taken on the territory, 
which will give rise to a specific action plan: 

1. Contribute to the sustainable management of
resources by promoting the circular economy
in particular.

2. Reduce and offset the carbon footprint.

3. Facilitate the local economy, in particular
through procurement from local suppliers.

4. Preserve biodiversity.

5. Fight against precariousness and maintain skills
(sustainable employment).

6. Promote gender equality.

7. Get employees moving (beyond the company
manager).

8. Promote transparency on CSR approaches and
their impacts.

9. Encourage the employment of young people,
seniors and people far from employment.

10. Develop responsible purchasing.

Municipality and CSR: Instruments, 
Interface and Strategy  

Nantes Metropole is a catalyst for CSR; thanks to 
a website that lists the tools, offers and support 
services for companies. But it also supports multi-
stakeholder working groups on key topics that 
can turn into operational programmes (working 
group examples: employer brand, tele-working; 
operational programmes: free salary negotiation 

training for women). 

Policy Challenge Definition
Potential for Change – NANTES 

› Expanding CSR-Engagement from an excellent
base – quantitatively (more businesses on board)
and qualitatively (exploring new practices and
benchmarks).

› Contributing further insights and lessons
regarding the overarching challenge for CSR to
promote responsible economic development to
achieve the social and environmental transition.

› Learning from other European best practice on
urban CSR.

› Building on the impressive local evidence base in
Nantes by developing CSR-themes:

• Focus on SME’s and their CSR-effots

• Change possibilities through strong peer
pressure (e.g. supplier-buyer, auditing)

• CSR-growth potential via auditing and
marketing (winning talent)

• Conceptually advancing the crude divide
between implicit and explicit CSR

› CSR-Mobilisation tool/s: Creation of CSR-
Observatory, emphasising measurement and
improvement.

Chosen URBACT-Policy Challenge 

While Nantes has a well-functioning, comprehensive 
CSR-platform, it currently lacks appropriate tools 
to observe, measure, categorise and assess CSR-
implementation, need to strengthen the third pillar 
of the platform: «observe_evaluate». Moreover, 
it needs to link effective measurement with SDG-
promotion in Nantes. The overall challenge for CSR 
is to promote responsible economic development. 
The aim is to achieve the social and environmental 
transition (SDG’s) thanks to the engagement of 
companies. Envisioning a successful solution would 
mean engaging the largest number of companies 
in CSR, having the largest number of companies 
integrating CSR in the core business model, and 
develop specific CSR actions linked to territory 
issues (diversity, climate action…). 



IAP-Focus  

Focus

Strategic Goal or Vision or Need 

The link between CSR and the UN SDG’s is becoming 
the international way to talk about sustainable 
development. This also applies to companies. 
CSR through various reference points including 
ISO 26000 is used in companies to build their 
sustainable development strategy. In Nantes, the 
combined effort to measure existing CSR-practice 
and relate it to broader policy benchmarks under 
URBACT will take the already successful municipal 
CSR-intervention to the next level.  

For Nantes Metropole to have a CSR data 
observatory, which is measuring CSR-Practice and 
relating it to broader policy benchmarks, usi,g a 
system that monitors SDGs and compares them to 
CSR indicators for analysis of complementarity. All 
the while, this ensures that any CSR actions being 
implemented are relevant and their impact towards 
the SDGs can be seen and demonstrated.

The IAP-pathway will be shaped by existing CSR-
governance arrangements. The CSR-Platform relies 
on a shared open governance model with Steering 
Committee and six colleges. Nantes Metropole 
has an internal technical network of CSR-officers 
to coordinate CSR policy outward and inward. 
Obstacles to IAP-development progress will be 
identified early in Phase 2, and adequate responses 
be developed. 

Intervention Focus 

We decided to intervene on the subject of 
observation and measurement in order to gain 
efficiency in the implementation of actions with 
companies. Indeed, after more than 10 years of 
work to promote CSR and help companies adopt 
good practices, Nantes Métropole feels the need to 
build real data observation tools in order to increase 
the relevance of the actions implemented. 

CAUSES

ISSUE

IMPACT

To be able to adapt pu-
blic policies and collec-
tive actions - resulting 
from the CSR platform 
of the Nantes metropo-
litan area - to act with 
companies on the most 
relevant subjects to ac-
celerate the achieve-
ment of the Sustainable 
Development Goals in 
the region.

Aspirations for  
the Integrated Action Plan 

The integrated action plan must be an operational 
document that describes the actions to be carried 
out both during the “active” phase of the Urbact 
project but also for the implementation over time 
of actions resulting from this collective reflection. 
We choose in our IAP to describe only the part 
relating to measurement and observation, indeed, 
all the actions resulting from the platform are too 
numerous to be dealt with in detail in this IAP.  

Thus we worked on an action plan for the 2 and a 
half years of the project, in direct connection with 
the mobilization of the ULG (with the creation of 
Small Scale Actions) and an action plan which aims 
at deployment over the years.To come from the 
work carried out, with an ambition to modify or 
influence public policies and cooperation projects 
between the municipality and companies. 
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Description  
of the Process  

Process

Composition and Role  
of URBACT Local Group (ULG)

The Nantes metropolitan area’s CSR platform 
has worked for many years with various colleges 
of stakeholders, united in common governance 
through a steering committee that meets annually. 
Moreover, it was during an orientation committee 
that the subject of the creation of a CSR / SDG 
observatory within the framework of Urbact was 
discussed and decided. The members of the 
committee were called to participate in the ULG so 
that the different colleges are represented in the 
ULG. 

CSR-Nantes 
Metropole  
Platform

Unions

NGOs

FundersInstitutions

Business 
networks

Experts &  
Academics

A shared governance made  
of 6 Colleges of organisations



Structure of  
the URBACT Local Group
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Interest of stakeholders

Meet their needs Key player

Least important Show consideration

Medef 

Medias/
communications

Potetial funders 

National 
CSR Institution 

Nantes metropole 
Councillor-Economic 

Development 
Employees Union 
(CFE CGC/CFDT)

Associations Economic 
networks (DRO-Planet CSR-JCE)  
Committee 21, 26 000 de l’Ouest 

(association of CSR expert)  
Academic (Audencia

Central School)   

CPME 

CCI

CMA

Composition of the URBACT Local Group

# ULG Composition mobilised Name Stakeholders/Organisations

1

Different departments 
within the local 
administration

Nantes Metropole

2

Elected people 
responsible for policies 
connected to challenge 

Councillor – Economic Development

3

Different tiers of 
government in the 
relevant policy area

National CSR-institution

4
Beneficiaries of the 
policies

All ULG Members are beneficiaries

5
Private sector, business 
community, employers

Corporate entities:  

Medef and CPME (employers unions), Chamber of arts 

and crafts-CCI (chamber of commerce and industry)

6
Business associations, 
advocacy groups, unions

Employee unions (CFE-CGC/CFDT), Associations 

Economic networks (DRO-Planet CSR-JCE) 

7
Third sector, NGOs, social 
enterprises, foundations

Committee 21, 26 000 de l’Ouest  

(association of CSR expert)

8

Knowledge/research 
centres, universities, 
education providers 

Academics (Audencia- Central School)

9

Media/Communication 
(traditional, social), 
Influencers

10 Potential funders



12

ULG meeting

Gender equality 

We systematically make sure to have mixed working 
groups in order to maximize creativity. This was 
the case for our ULG, it should be noted that CSR 
is often carried out by women within the various 
structures. 

In the CSR/SDG observatory that we created thanks 
to our ULG, we specifically selected SDG 5 on 
gender equality. Thus we observe different criteria 
on the territory: wage gap, differences in level of 
studies, professional integration and compare 
them with other territories. This information should 
help us build targeted actions to reduce the gaps 
observed between women and men. 

vMore generally, the CSR platform has been working 
on issues of gender equality for many years and has 
in the past developed the Negotraining program 
which aims to train women free of charge in 3 hours 
in wage negotiation, more than 3000 women have 
already been able to benefit from this program. 



Role / Impact of Transnational 
Exchange and Learning  
on local Progress

General

The exchanges are the heart of the interest of the 
Urbact program. We try to be as active as possible 
in these exchanges both during transnational 
meetings and also outside with requests from other 
cities (Guimares, Molina de Segura for example). 

The interventions of the experts are also a source 
of learning for us on the various subjects selected 
(public procurement, group animation in digital 
format, etc.), this helps us to carry out the dynamics 
of our ULG as well as the small scale actions. 

Input (‘What have we learnt from Others’)

We have learned a lot about the place of CSR 
in other countries and the difference in vision 
compared to the Nantes approach. Indeed, the link 
between the companies engaged in CSR initiatives 
and the municipalities is envisaged by many cities of 
the Urbact program from a financial point of view. 
It is about getting companies to finance certain 
public policies (planting trees, educating young 
people about the environment, helping the most 
vulnerable, etc.). This is a totally different approach 
from the municipality of Nantes, which is more 
in support of companies to integrate good CSR 
practices. We could summarize the approaches 
such as cities for CSR or CSR for cities.

Output (‘What have we thought others’) 

We have repeatedly shared the experience of the 
CSR Platform developed over many years in Nantes, 
in particular through the hosting of a transnational 
meeting in February 2020 just before the start of 
the pandemic. 

We thus had the opportunity to discuss with Molina 
de Segura to detail the function of the CSR platform 
that they seek to replicate in their territory, so as 
to share our experience with them and thus save 
them time. We also zoom in on a specific device 
deployed by the CSR platform to encourage wage 
negotiations for women.

Peer to peer visio with Molina de Segura



Action 
plan
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General 

We worked with ULG to determine our action plan 
during the active phase of the program to carry 
out the small scale actions. For the group, this was 
to come up with a beta version of a CSR / SDG 
observatory. 

We first did a collaborative brainstorming job to 
determine the different issues and actions to take. 
Then we grouped them by theme and synthesized 
them, to have a clear vision of what we wanted to 
achieve together. 

Objectives, Actions 
and Schedule

Schedule

Brainstorming on the measurement issue



Link Transformation - Objectives – Action 

What we seek to transform is the public policy 
of responsible economic development with the 
objective of having an observatory that measures 
the contribution of companies through their 

CSR actions to the achievement of sustainable 
development objectives. To do this, we have defined 
actions to create a beta version of a territorial 
observatory.

Determination of aeras of work

SSA action plan
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Key Transformation Areas  and 
Integrated Capacity Building Actions 
(ICBA’s) 

Actions 
intégrées de 

renforcement 
des capacités

(IACA)

Key Envisaged Overall Transformation

It is about transforming the way decisions are not 
taken on the public policy of responsible economic 
development via its CSR platform by basing them 
on the analysis of territorialized data.

#
Key Transformation Areas – What will 

URBACT specifically change in our city? 

1
Visualization of the link between 

companies’ CSR approach and SDGs 

2

Decision support to develop or guide 

responsible economic development 

public policies in conjunction with local 

stakeholders 

Key Transformation Areas  
(… it can be less or more than 4 Areas) 

The CSR/SDG observatory is intended to be public 
and online, so each territorial actor will have access 
to it and can refer to it to build or participate in useful 
actions to improve the territory from a sustainable 
development point of view. 

Key Trans-
formation 

Areas 

CAPACITY BUILDING 
MUNICIPALITY 

Municipal CSR-Attitudes, 
Interfaces, Toolbox  
and Strategies

CAPACITY BUILDING 
BUSINESSES and NON-PROFITS 

Local CSR-Sector, Activities, 
Initiatives, Campaigns...

CAPACITY BUILDING  
CIVIC SOCIETY   

Citizens, Communities, 
Neighbourhoods, Networks, 
Associations, Movements...   

1

Provision of a visualization tool 
(observatory) 

Strengthening the link between 
CSR and achieving the SDGs

Provision of a visualization tool 
(observatory) 

Strengthening the link between 
CSR and achieving the SDGs

Provision of a visualization tool 
(observatory) 

Strengthening the link between 
CSR and achieving the SDGs 

2

Allows you to determine the 
priority subjects on which to 
act in connection with the 
challenges of the territory 
(example: safety at work or 
travel, etc.)

Allows companies to determine 
actions to be carried out 
internally that directly 
correspond to the challenges of 
the territory (example: gender 
equality)

Allows citizens to have access to 
objective and neutral data on the 
achievement of the SDGs and 
the contribution of companies 
with comparison when possible 
with other territories 

Capacity Building – Urban CSR Eco-System (Describe in one sentence the focus of capacity building for 
each of the three institutional groupings in relation to the identified key transformation areas!)   



Changing the Status-Quo (Describe in one sentence how – for each Key Transformation Area - the status-
quo for each of the four outcome areas will change/improve because of the URBACT intervention (see also 
IAP-Roadmap (Section3))

We want to perform in our public sustainable development policies during business-oriented.

Key Transforma-
tion Areas 

SOFT: Relationships 
SOFT: Data,  
Information and 
Knowledge 

HARD: Plans and 
Contracts 

HARD: Institutions 
and Practices 

1

Visualization of 
the link between 
companies’ CSR 
approach and SDGs 

Greatly improved 
access to 
information 

2

Decision support 
to develop or 
guide responsible 
economic 
development 
public policies in 
conjunction with 
local stakeholders 

Change of culture 
on the challenges 
of the territory: shift 
from “feeling” to 
data and objective 
evaluation 

Launch of public 
policies and projects 
that are more 
efficient because 
they are based 
on objective and 
localized data 

Action Table for Key Transformation Area 1 
Visualization of the link between companies’ CSR approach and SDGs 

ACTION 
Intended 
Result/s 

Resources /
Assets 

Lead Agency Key partners 

Timescale 
(short-term, 
midium-term, 
long-term) 

Modeling of an 
observatory 

A beta version of 
the observatory 

ULG 

Budget 10,000 
euros 

Nantes 
Métropole  

Agence Déclic 

Naomis 
Company 

Delivery in 
January 2022 

Online posting of 
the observatory 
on the website of 
the CSR platform 

An observatory 
that is effective 
and visible to all 

Budget of the 
CSR platform 

CSR platform 
team 

Lunaweb 
Company 

Current 2022 

Extension of the 
observatory to all 
the SDGs 

? 
CSR platform 
team 

Other services 
of Nantes 
Métropole 

? 

Action Table for Key Transformation Area 2 
Decision support to develop or guide responsible economic development public policies in conjunction 
with local stakeholders 

ACTION 
Intended 
Result/s 

Resources /
Assets 

Lead Agency Key partners 

Timescale 
(short-term, 
midium-term, 
long-term) 

Modification of 
public policy 
and / or launch 
of new projects 
(working group) 
adapted to the 
issues now visible 
and shared 

Better efficiency 
in suject choice 
in order to 
maximize impact 

ULG 

Elected 
responsible 
economic 
development 

Nantes 
Métropole  

Agence Déclic 

Orientation 
committee 
of the Nantes 
metropolitan 
area’s CSR 
platform 

Other services 
of Nantes 
Métropole 

End of 2022 
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Small Scale Actions 
(SSA) 

Small scale 
actions

SSA-Logic 

The small scale action aims to create a beta version 
of the observatory in order to test the relevance of 
such a tool. And must make it possible to answer 
a certain number of questions before deciding 
to move up to a higher scale and develop a more 
complete observatory. 

• Are the data easily accessible or under what
conditions?

• Does it reveal subjects so far in the shadows?

• Is it useful for decision making?

• Is it easy to update?

SSA-Détail

To achieve this SSA, we have:

• Continue the exploration / benchmark (interviews, 
network meetings, initiatives) to be as exhaustive
as possible on the existing and the context and to
avoid redundancies.

• Work on the SDGs and in particular the targets
to select the most relevant for the territory (4-
5) which would serve as a basis for the future
observatory.

• Determine the data from companies, useful
regarding the selected SDGs.

• Make a model of the observatory.

• Communication on the project.

Public procurement 

Public procurement is a very important 
transformation lever for Nantes Métropole. For 
many years, Nantes has been working to integrate 
social and environmental criteria into its orders. 
It has even built a responsible purchasing plan, a 
document that serves as a reference for internal 
buyers and for external companies. Indeed, Nantes 
Métropole selects its service providers, including 
on sustainable development criteria to encourage 
virtuous CSR practices, a grid of indicators per 
purchasing family has even been created collectively 
by the actors of the territory to harmonize the 
practices of public purchasers. and send a clear 
message to companies. 

As part of this project, we were led to select a 
technical service provider for the observatory, in 
addition to the traditional criteria; cost, deadlines, 
quality we have studied social and environmental 
criteria related to the CSR practices of companies. 
Finally, we selected the service provider collectively 
with the members of the ULG. 



SSA-Lesson learnt  
(Reflection on Testing)

All the lessons have not been learned yet, but at 
this stage, this SSA allows us to answer most of 
the questions we were asking ourselves about 
the accessibility of data, the highlighting of 
subjects that were not previously visible and the 
usefulness in the decision making. For example, 
we have already observed that the issue of safety 
(commuting or work accident) in companies has 
deteriorated in recent years when we were not 
aware of it. The health and safety of employers is 
a CSR subject for companies and directly linked to 
public planning and transport policies for the city, 
with regard to commuting accidents. New actions 
should therefore be considered in this area, and it 
is this work with the observatory that has made it 
possible to realize this.
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Ressources  

Resourcing

Resources 

For the realization of the Smale Scale Action, the 
resources used are the human resources of the 
services of Nantes Métropole and the budget of 
the CSR platform supplemented by the financial 
resources of Urbact to finance the project. In the 
long term, to bring this observatory to life, we 
imagine needing a budget of around 100,000 euros 
to develop and sustain the observatory live un the 
next 3 years. 

Sources of Funding 

Subsequently, if it is decided to develop the 
observatory over time, it will be necessary to find 
additional funding, probably coming from the 
metropolis, perhaps by pooling budget lines with 
different services, because this observatory will 
probably be useful more broadly than the economic 
development service (eg: ecological transition 
service) 

Private sector funding seems unlikely to be 
considered. 

Links to other European 
Programs 

No idea. 

Delivery framework 

Responsibilities
Allocated

Who will deliver Actions? 
Roles and Responsibilities of 
Stakeholders 

Actions related to the deployment and enrichment 
of the observatory will be carried out by Nantes 
Métropole. 

The public policy actions resulting from the lessons 
learned from the observatory will be carried out by 
Nantes Métropole in conjunction with its partners. 

The concrete actions or projects resulting from the 
lessons learned from the observatory will be carried 
by the members of the CSR platform and decided in 
a steering committee with all the stakeholders. 

Further Important Information 
on Delivery 

The aim is to make this observatory a real tool 
for steering and guiding actions in the territory in 
connection with companies. 



Monitoring

Responsibilities
Allocated

Monitoring Framework 
Describe how to measure general 
progress of how actions change output 
and outcomes? 

To monitor overall progress a number of indicators 
should be monitored. 

The monitoring elements are as follows: 

• Effective online launch of the observatory

• The number of visits to the observatory pages

• The number of SDGs and indicators present

• The number of Nantes Métropole departments
involved in updating and developing the
observatory

• The number of projects launched resulting from
the analyzes allowed by the observatory

• The positive development of the observatory’s
indicators to achieve the SDGs

Key Output Indicators

ACTION Definition  Baseline Value  Target Value  
Source  
of Information 

Putting the 
observatory online 

No Yes 
Page on the website 
of the CSR platform 

Maximize visits to the 
observatory 

Number of visitors to 
the CSR platform’s 
site 

1/3 of visitors to the 
CSR platform also 
visit the observatory 

Google Analytics 

Increase the number 
of SDGs and 
associated indicators 
identified 

5 SDGs 10 to 17 Observatory pages 

Key Results Indicators  

Specific Objective  Definition  Baseline Value  Target Value  
Source  
of Information 

Involve and have 
other Nantes 
Métropole 
departments 
contribute 

2 services involved 5 CSR platform team 

Launch new projects 
4 par an issus de la 
plateformeRSE 

6 CSR platform team 

Have a positive 
evolution of the 
observatory’s 
indicators 

? 
More than 50% of 
the indicators are 
evolving positively 

CSR / SDG 
Observatory created 

Evaluation of Monitoring – Describe Process 

The CSR platform team will be in charge of collec-
ting and monitoring these indicators. They will be 
discussed in team meetings and shared with Nantes 

Métropole services during the various coordination 
meetings and with members of the platform during 
orientation committees.
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Risk Analysis 

Risk  
Assessment 

Description of Type of Risk

The main risks are: 

• technical difficulties of uploading

• difficulties in updating the observatory

• lack of appropriation of the tool by users

• the lack of political will to deploy the observatory
(more SDGs and updates)

Categorization into Low, 
Medium or High Risk 

• technical difficulties of uploading › low risk

• difficulties in updating the observatory › high risk

• lack of appropriation of the tool by users › medium 
risk

• the lack of political will to deploy the observatory
(more SDGs and updates) › low risk

impact 

Like- 
lihood

+++ ++ + 

+++ 
difficulties in 
updating the 
observatory 

++

lack of 
appropriation 
of the tool by 
users

technical 
difficulties of 
uploading >

+

the lack of 
political will 
to deploy the 
observatory 

Risk Mitigation Strategies

To mitigate these risks, actions are already 
underway: 

• technical difficulties of uploading › low risk

› the Lunaweb company in charge of the CSR
platform website is also the recipient of the
observatory model in order to be able to
anticipate integration into the site

• difficulties in updating the observatory › high risk

› All data sources are compiled and come from
open data

• lack of appropriation of the tool by users ›
moderate risk

› a name and logo to present the observatory has
already been created to facilitate identification

› the design of the observatory is worked on with
the ULG with a view to optimizing the user
experience

› SEO work should be done

› a presentation and a real communication plan
must accompany the launch

• the lack of political will to deploy the observatory
(more SDGs and updates) › low risk

› inform elected officials and showcase the
analyzes enabled by this tool in the service of
achieving the SDGs



Conclusion 

Participation in the Urbact project allowed us to explore 
a subject that is at the heart of the CSR platform since it is 
the Observe-Measure pillar. Difficult to learn, this pillar is 
the least advanced of the CSR platform, so we were able 
to experiment with the ULG on the creation of a complete 
and ambitious tool to measure the impacts on the territory 
and the achievement of the SDGs.  

The potential of the tool created is very high for the policy 
of responsible economic development but also for the 
other public policies of Nantes Métropole. We will see in 
the years to come, grow this observatory and consequently 
be born many impact projects on the territory ! 



Unlocking
opportunities,

improving 
cities

urbact.eu/cities4csr




