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1.  INTRODUCTION 

1.1. The purpose of the Final Report 

The purpose of this report is to ensure an understanding and an appropriate documentation of the 
entire process within which BeePathNet-Reloaded project developed in Bergamo: it will be a useful 
tool for evaluating the investment that has been made by URBACT but it is also going to be for us 
an important record of what happened during these 18th months of efforts and satisfactions, to 
ensure we will be able to capitalize on such an effort and to learn from this very positive experience.  

The Final Report includes a reflection on the transformation that has taken place on an individual, 
institutional and city level. 

1.2. WE MADE IT! BUT HOW DID WE DO IT? 
All what is described here derives from the previous efforts we made to reflect on the project 
progress within the Quarterly Transfer City Reports and on the Quarterly Network Report that was 
made by our Lead Expert, Klemen Strmsnik. In this document we are therefore summarize and 
interpret what was written in the previous documents we produced to monitor the project 
development. 

1.3. A city level transfer story 

How did we start? And where exactly did we begin? Which ideas did we have in mind? 

This is how we presented a picture of our mindset at the beginning of the adventure: 
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Needs connected with sustainability issues, Sustainable development as a powerful innovation 
driver, promoting a movement, involvement of many stakeholders, share duties, take responsibility 
roles, convergence of objectives, best proactive which will shape some aspects of the city, improve 
the quality of life, experience more challenging: these are the words, extracted from chapter 1.2 of 
our first Quarterly City Report, that tell you about the beginning. And we also would say they also 
tell you about the end, because after this 18th months’ adventure we still see ourselves mirrored in 
them. 

After three months our sailing trip had started and we were in the middle of the ocean, with waves, 
sometimes little storms, but also with a lot of sunshine: 
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At this point there were so many ideas and every idea was in a cloud:  with the beginning of the 
year, we felt there was a need for actions to be put in place, therefore we summarized all the ideas 
that had come up and we made as many workgroups as many ideas had been developed, in order 
to be able to be more actionable. 

Therefore, we came up with a list of 35 actions: it was a number! We knew it would be hard to 
develop them all, and in fact some of them turned out to be non-feasible, but what we did not 
expect was that the passion of our ULG members and the interest the project had lit would bring in 
new stakeholders and new ideas that finally increased this list! 

Planned actions Stakeholders involved 
Effectively carried 

out actions 
Period 

Local intervention: via Tasso 
Arketipos, Municipality green 
areas offices 

PARTIALLY spring 2022 

Local intervention: Grumellina 
Arketipos, Municipality green 
areas offices 

NO   

local intervention: Sentiero dei 
Vasi e altre aree Parco dei Colli  

Parco dei Colli YES spring/summer 2022 

Beehotel placement: zona 
Malpensata 

Rotary Terre di San Marco YES summer 2022 

Local intervention:  via Goisis ReteGas Bergamo NO   

Local intervention: at Brolo dei 
Frati  

Associazione Vivere Longuelo 
together with municipality green 
areas service  

YES spring 2022 

Local intervention: Parco EON Legambiente association YES spring 2022 

Local intervention: Parco del 
Quintino 

 Orti del Parco del Quintino 
association 

YES spring 2022 

Beehotel contest Ruah cooperative, Arketipos  YES summer/autumn 2022 

Local intervention: CSC di 
Fontana 

La Scatola delle idee NO   

New strategy planning for 
mosquito treatments in the city 

Ecolkogy service of Bergamo 
municipality, Museo di Scienze 
Naturali. 

YES spring 2022 

Testing of different seed mixes 
for flowery meadows: Valle della 

Biodiversità dell'Orto Botanico  
Botanic Garden, Seme Nostrum  YES spring/summer 2022 

Testing seed mixes for flowery 
meadows: Valle d'Astino in area 

Lino 

Linificio e Canapificio Nazionale, 
Botanic Garden, Seme Nostrum  

YES spring/summer 2022 

Testing of different seed mixes 
for flowery meadowso 

Municipality green areas offices, 
Botanic Garden 

NO spring/summer 2022 

Collecting entomophilous plants 
seeds and creating seed pockets 
for distribution in public events 

Botanic Garden Volunteers YES spring/summer 2022 

Implementing ecological 
corridors in urban areas 

 Bergamo municipality: green 
areas sector, environment 
municipality, Servizio Ambiente 
(Strategia vs Cambiamenti 
Climatici), Orto Botanico 
(progetto Boschetti Scolastici)   

YES spring/summer 2022 

Dialogue with farmers about 
herbicides in agriculture  

Coldiretti, Confagricoltura 
Biodistretto, Parco dei Colli  

NO   

Communication: strategy and 
communication campaign 

Orto Botanico, Linificio Italiano, 
Mammafotogramma 

YES spring/summer 2022 

Schools: teachers training 
Ufficio Scolastico Provinciale, 
ApiBergamo, Orto Botanico  

YES spring 2022 
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Schools: modular package for 
primary schools and 

kindergartens 

Ufficio Scolastico Provinciale, 
ApiBg, Associazione Amici 

dell'Orto Botanico , Coldiretti, 
Confagricoltura, Slow Food 

Bergamo, Pastorale Sociale del 
Lavoro, - Cooperativa Sociale 

Alchimia, Ambasciatori dei Mieli, 
Associazione Mercato & 

Cittadinanza, Museo Scienze 
Naturali Caffi; Legambiente - 

Accademia Carrara 

YES 
spring/summer/autumn 
2022 

Schools: support for project 
'Scuola Amica delle Api' 

development with Istituto 
Comprensivo 'I Mille' di 

Longuelo 

Ist. Comprensivo 'I Mille'., 
Botanic Garden 

YES spring 2022 

Schools: job-schoool project 
with Secondary Schools Einaudi 

Dalmine and Liceo Manzù 
Bergamo 

Botanic Garden  YES spring 2022 

Scuole: Inserimento moduli su 
biodiversità ed impollinatori nel 
percorso di formazione docenti 

dell'Istituto Secondario 
Superiore 'Don Milani' di 

Romano di Lombardia 

Botanic Garden  and  Rete Orti 
Botanici della Lombardia 

YES spring 2022 

Schools: Parco dei Colli 
collaboration to project 
'Impollina Bergamo' by 
Secondary School Natta 

Parco dei Colli YES spring 2022 

Schools: Ischool project 
association Amici dell'Orto 

Botanico  
YES spring 2022 

Touristic beehpath 

Visit Bergamo, Associazione 
Culturale Guide Turistiche Città 

di Bergamo, Associazione 
Bergamo su e giù, Agiat Guide, 
FAI Palazzo Moroni, Parco dei 

Colli, Museo di Scienze Naturali 
Caffi.  

YES 
spring/summer/autumn 
2022 

Events calendar at the Botanic 
Garden 

Botanic Garden, ApiBg 
association  

YES 
autumn 2021, 
winter/spring/summer 
2022 

Melliferous plants in the 
catalogue of regional nurseries 

ERSAF 
Botanic Garden NO   

World Bee Day, events calendar  ULG members YES spring/summer 2022 

Resolution to become part of 
the national network of 

beefriendly cities 

Botanic Garden, Green areas 
municipality offices 

PARTIALLY autumn 2022 

Study of melliferous flora in 
Bergamo city 

Association Gruppo Flora Alpina 
Bergamasca  

YES spring/summer 2022 

Beehives in the city: setting of 
an educational beehive at 
Bergamo Botanic  Garden 

ApiBg association, Botanic 
Garden  

YES spring 2022 

Beehives in the city: setting of 
an educational beehive at 

Museo Caffi 

Museum Natural Science Caffi; 
ApiBG association , Botanic 

Garden 
YES spring 2022 
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Brochure for matching cheese 
ad honey 

Botanic Garden, APIBG 
Association, Branzi cheese farm 

YES summer/autumn 2022 

Citizens involvement in 
Grumello al Piano 

neighbourhood 

Arketipos, Bergamo Botanic 
Garden, Neighbourhood 

Networks YES 
spring/summer 2022 

Therefore, the months of April, May and June came, and we had the terrific experience of seeing 
things happen! 

And in fact, in the third trimester the table presenting our progress looked like this: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What a surprise in seeing that we had marked in orange so many aspirations that had been satisfied! 

And we were also aware of the fact that we had done more than this: there were some actions that 
were not included in this list but that had come out from the ULG creative energy and because of 
the city listening to our buzzing activity. We were surprised about the number of people asking us 
about the project and expressing enthusiasm, thus asking to join in. 

The World Bee Day celebrations were a success and gave us a tool to explain and demonstrate that 
acting together gives us more power.  

The month of June also gave us satisfaction with the visit and meeting in Bergamo of our friends 
from Partner Cities of Ljubljana, Bansko, Osijek and Sosnowiec. 

Then the summer came, and everything slowed down; it was almost impossible to meet, because 
of vacation period not matching, but it was also a good opportunity to think of the last actions to be 
put in place for the autumn, visioning the project end approaching. This was also the time when we 
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were presented with the idea of a Mid/Long term Plan, a tool that would help us put ideas down for 
making the project survive to its end. 

But by the end of September, we started collecting the interesting products that we have made 
together with our ULG and we were very pleased with them! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our touristic Beepath  now on sale on 
Visit Bergamo website 

A research being presented 
to the public on Bergamo city 
entomophilous flora 

An educational modular package for  
primary schools and kindergartens 

A brochure for joint honey and cheese tasting 

A contest for the 
best beehotel of 
the city  
entomophilous 
flora 

Interpretive signs to promote reduced lawn mowing in flowery meadows 
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1.4. Progress within ULGs 

As already told, Bergamo ULG was very numerous from the beginning: we started with the idea of 
involving 30 people, but as the project development proceeded more and more institutions and 
groups of people came to know about our work and asked to join in. Now, at the end of the project, 
we have 54, but we had, in certain moments, 62 (as reported in the document ‘BPNR Quarterly 
Network Report). We must actually say that probably it is a good idea to work, like we did, with 
smaller groups separately, each one dealing with one action to be delivered. 

The infographics below give us an idea of how the ULG changed during the process. 

For what concerns the composition of the group: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What is interesting in these graphs? We noted that there was an increase in the percentage of 
people from the cultural sector, which makes us happy because we think that cultural actions are 
really needed to create a movement of thought, to change people’s mind and to raise awareness. 
Involving professionals from the cultural sector means being able to reach new target audiences 
with communication actions. 

We noticed a predominance of members from the NGO sectors, which is also interesting because 
they represent a very active portion of urban communities.  
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If, instead, we want to analyze how active were our ULG members: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We can observe the increase in number of participants to the group because of newcomers that 
was balanced by a certain number of people who left the groups for variOus reasons: some of them 
lost interest or could not find a suitable way of being engaged, some changed their position at work 
and were therefore not allowed to take part any more. 

Therefore, the total number of members was nearly the same during the last year, from December 
2021 to December 2022. 
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As far as the level of cooperation is considered:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We can say that there was an initial increase in enthusiasm and it was kept alive for the whole 
duration of the project, which is possibly the reason why we were able to perform so many 
interesting actions even if there was not a consistent funding. 
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To further analyze the project impact on improved cooperation we present the following 
infographics, again deriving from the effort of Klemen Strmsnik, showing how active are the ULG 
members (over 70% are active) and how did their cooperation increase throughout the process. 
There have been fluctuations in the participation to the group work, but it is interesting to see that 
the ULG was able to attract new members. 
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As a final interesting reflection, we would like to consider the infographics reporting how ULG 
members see each other in the cooperation, which give us a measure of the heat of relationships. 
We feel this is one of the most important legacies of the project: new relationships are worth more 
than money and will offer us the opportunity to go further with the ideas and dreams we have in 
mind. 

We have seen a growth on the general acquaintance level and in the number of collaborations being 
activated. 
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By the end of the transfer process we are also able to evaluate the level of connection among the 
most active ULG members, thanks to the effective infographics by our Lead Expert, Klemen 
Strmsnik. 

The diagram below offers a clear vision of what the role of the two people acting together as ULG 
coordinators: they are crucial nodes of a dense set of collaboration. This confirms the vision we 
posed in the development of our Mid-Longterm Plan, in which we underlined the need of a key 
actor as the ULG coordinator, to keep warm the relationships among actors  and to coordinate 
stakeholders in order to make their energies become complementary. 

It is also interesting to notice how dense is the network: there are also good connections among the 
other stakeholders, that probably were developed thanks to BeePathNet Reloaded project. 
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1.5. Our Bee Path 

In this section we are happy to present one of the most remarkable outputs of BeePathNet Reloaded project: 

our touristic Bee Path. 

It was created by 9 institutions together with professional touristic guides and it was tested also with 

European partners. It is going to be put on sale as a Christmas Gift at the time this report is being written. 

We take this circumstance as a good will occurrence for the future development of the project. 
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1.6. Photo Library 

 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



• How to develop BeePathNet-Reloaded Final Transfer Reports • 

17 / 19 

 
 

1.7. The “secret ingredient” 
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