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) TechDiversity
Introduction

TechDiversity project continued its journey through Diversity and Inclusion

in Knowledge-based Digital and Tech Ecosystems during April, May and June 2024.

TechDiversity activities are based on 8 involved Local Groups of all partners’

cities, which are already strongly contributing for more diverse local digital

ecosystems.
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Picture from Arezzo, Italy ULG meetings - March 2024 ...

This 2nd Quarterly Report presents moments of the project progress and

highlights of the partners achievements.
We also present various policy topics related with diversity in digital

ecosystemsin EU level.
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5] TechDiversity

Our efforts for TechDiversity are based on the 3 URBACT

principles: Integration ...
Participation ...
Action learning ...
Y =
TDJ URBACT [R5 v
[ ‘ o
TechDiversity

In TechDiversity we work a lot on the integration approach of

the partners’ Action Plans, which are already in progress:

-%lmeepmow <

Based on a group activity that took place in Bucharest
meeting in June 2024, we measured how confident do the

partners feel about Integration in this URBACT program:
We concluded that, even we spend many hours and even we

used various approaches, not only to introduce, but mostly to

deep dive in the term, the partners are not yet very

confident with Integration (total score 3 out of 10).
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In addition, for our ...

FUTURE + % WORK
N

.ﬁ

.. during autumn 2024,
and since. ...

2 Only 10% of

URBACT IV

Action Planning Networks
o the partners
INTEGRATED ACTION PLAN answered that have read
GUIDELINES FOR NETWORKS this document, we
N PLaY, decided to work
(" aO\ 4’/4' more on Integration,
é > providing examples and
case studies from
"Erwop}‘-’ previous Action
Planning Networks ...
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Chapter 1 - Highlights from core meetings activities
and other network exchange and learning activities

During the 3" Network Meeting in Bucharest - District 6,
Romania (12" and 13" of June 2024) ...

... the partners deep

dived in various

O Rr A RIATSECTORULURCRRCON St LOC 2L

policy issues and
especially on the 2™
‘ Topic of the project,

that is about Tech

Entrepreneurship ...

7z ,.%\ B Hotspot

PUT— SkyHUB
‘ was a

- perfect
_  venue that

4
|

activities
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Hotspot is a coworking space concept, done in
collaboration with studio
Biroarchitetti in Milan, that
is designed to
accommodate all styles

while ensuring a vibrant

and colorful working

environment.

B
o
i

TechDiversity o/,

Why is the meeting in Hotspot SkyHUB a project highlight?
... It is perfectly home-like environment encapsulating a glimpse of
nature due to green grass glass, the jungle relaxing area, and natural

light office spaces ...
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The project partners met and exchanged with really critical local
stakeholders, based on the wider metropolitan area of Bucharest,
stakeholders that shared their knowledge and activities for a more

Diverse Entrepreneurship in Bucharest ...




5] TechDiversity

Diverse Entrepreneurship in Bucharest
_ KEY : :
\\ TAKEAWAYS ) Ta keaways after the meeting with

various local stakeholders!

... jobful is a nonprofit organization that is trying to build the
ecosystem which can attract and empower all actors interested in
developing & employing people from vulnerable communities

in Bucharest ...

https://jobful.io/

-Jobful

Jobs4all

Build the ecosystem which can attract and empower all
actors interested in developing & employing people
from vu Inerable communities.

@
A 0

People with disabilities NEETSs population

r'

i
YechDiversity
‘ 'L'mqwm.u
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Highlights from the jobful representative presentation and

- Jobful discussions with
Strategic opportunities )
TechDiversoty
A @ $ PN :
~ pa rtners:
For communication For funding For PwD & vulnerable For employment
communities
Cartea diversitatii, BCR Social Finance Primadria Sectorului 6 Carrefour
Fundatia Alsturi de Voi NESST Violet Fund Asociatia pentru IKEA Romania
Exploratist ERSTE Foundation DV\".-z\'n'Jltlare Urb.:na (ADU) Regina Maria
IKEA Foundation Invizibilii (Provident) Ford Romania
The invisible population -JObel

Vulnerable groups need better
protection and support in Romania.

Addressing the national From slackers to models in EU People with disability
challenge of NEETs on PwD employment statistics represent an untapped
and frameworks resource of skills and talent

Across the OECD, 14.7% of young adults aged

The empl
disabilit

f the people with In Romania, people with disabilities represent
way below the average an overlooked market of approximately 800,000

du of the other EU countries. people.
is » particularly important, s those who become Only 12% of the people with severe disabilities
NEET have particularly poor labour-market being employed

prospects lat

Our approach -JObFUI
Empower vulnerable communities .
through

: Adapted learning
Equitable and
: and development
ethical employment opportunitlpes
Accessible and easy Equal opportunity
to use technology and inclusion

Jobfu\ Jobfu\ Jobfu\
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Meet the man behind this organization: Mihai Cepoi, founder

and CEO of jobful ...

.
¢
in primul rand, cred ca

valorile sunt esentiale.

Watch this for more!

https://www.youtube.com/watch?v=jjDnBOXNHRI&list=PLWgtMw _
1qRGO9kJo-JhzyYdTh80pos9f0&index=3

............
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5] TechDiversity
... did you know that a Diversity Chamber of Commerse
(RDCC) operates in Bucharest?
https://www.rdcc.ro/

RDCC intro and mission:

ABOUT US

We aim to support the growth of our member's businesses,

As such, we expect to be a forum for activities that bring together a diverse group of stakeholders,
including women, LGBTQ+ people, Roma, other disadvantaged groups and community and business
leaders.

Our vision is to create a business organization that promotes professional development opportunities,
community resources and networking events, while at the same time offers a certification program useful
to multinational businesses that wish to ensure the diversity of their business partners.

MISSION

Economic enfranchisement of women, LGBTQ+ people, Roma, disabled and other disadvantaged groups
by developing business skills, contacts and opportunities within the framework of diversity in partnership
with like-minded organizations
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RDCC founder Mr. Lestat Monroe introduced the Chamber’s core

activities and specifically discussed with all partners the

contribution of the organisation for more diverse digital ecosystems

in Bucharest and around Europe.

i | ACTIVITIES

YEARLY EVENTS
* International Roma Day (cultural event), April 8th

* LGBTQ+ at Work / IDAHOBIT Day, May 17th

* GAAD - Global Accessibility Awareness Day, May 19th

« ED&I Regional Conference in CE Europe (in collaboration with EBRD), May/June
« Violence against Women in Businesses, Novembr 25th

« Purple Night Romania (illumination campaign across Romania, with the occasion of Interational
Day of Persons with Disabiiities), December 3rd

TASK FORCE SERIES on: Disability, Gender Equality, LGBTQ+ and Ethnicity
NEEDS ASSESSMENTS, TRAININGS AND STRATEGY DEVELOPMENT IN ED&!
ED&I CERTIFICATION PROGRAM

COMMUNICATION & AWARENESS

NETWORKING

The Romanian Diversity Chamber of Commerce (RDCC)
offers a unique portfolio of needs

assessments, workshops and training activities in the field
of EDI, aimed at public institutions and

private companies in Romania, to enable each of these
organisations, regardless of size, to

determine their optimal approach and provide inclusive and
equitable conditions to diverse

talent...
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More interesting exchanges with local stakeholders took place

during the session: Diverse Entrepreneurship in Bucharest ...

@ ECDL |ICDL-'I

All partners had the chance to be informed around various

aspects on diversity in digital ecosystems in Bucharest, to
explore them through the discussions with the Romanians
organizations’ representatives and to get ideas for their

Action Plans’ content, already in progress ...
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A new member of the Bucharest D6 team was very supporting in all
policy content issues. Alex contributed also to connect more local

stakeholders’ activities with the TechDiversity partners: Mr.

Alexandru Dincovici, is the city new ULG coordinator ...

(J

[
ol
)

rThe main issue f¢

TechDivérsity

Boosting
Diverse Communities
in Digital
and Tech Sectors

nnnnnnnnnnnnnnnnnn

Other core members of the Bucharest team that organized the
successful meeting in Bucharest are:

Michaela Calin, Lucian Veresciaghin and Antonia
Necsulescu ...

T
gL 4
WENS
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Partners contribution and knowledge gained

from the Bucharest meeting ...

The Lead Expert asked for and the partners

responded to present their vision and the first

thoughts on their strategic objectives of the
Action Plan, based on the exchanges that took place through their

UG meetings. Each presentation followed a discussion on how to
improve these first approaches and how to proceed for the next
steps to work on the related section of each action plan ...

R |

- |

fi}

o~ . ]
TechDiversity

uni

v Boosnng
iverse Communitles
inp
and.zan. 508!
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Various inputs and group activities to improve
the partners’ understanding on Integration ...
The Lead Expert prepared in advance and

worked a lot on Integration during the meeting

in Bucharest D6 ...

Framework, Definitions, Examples, Tools and more on
Integration were presented and discussed /

The Lead Expert gave clear directions when and how to use
the available URBACT tools for Integration, starting from
September 2024 and on ...

(All tools are adapted for TechDiversity needs)

=)
o}

(]
TechDiversi

. Bocsting
vIverse Communijt

”
h Digital
and Tech Sectgre
/
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rThe integrated approach during spesific steps:

1. Baseline study: Initial assesment of integration strengths, weaknesses and
priorities as:

- Feeds for each IAP: Section 4 -> Context, needs and vision

2. Self-assesment of how the defined areas of intervention represent already
effectively, a more integrated approach and whether anything important is missing:

- IAP: Section 5 - Overall logic and integrated approach
3. Transnational exchange on the emerging integrated approach
4. Peer Review activity

5. Reporting of integrated approaches in each IAP ofunde
p g g pp URB - g‘lefEu;pi:: Union

Interreg

rlntegro’rion IS

m URB https://urbact.eu/sites/default/files/assess_plan_-_integration_assessement_grid 0 0.pdf @

Planning Actions

Types of integration Description What is the current situation? To what extent can progress be made?

Policy / Sector

Vertical

Territorial

Hard and soft
investments
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(1) All partners have even more clear inputs on the definition of
Strategic Objectives and how to connect them with their city
vision and challenges.

' TechDiversity

... strategic are the objectives ...

that each one needs to be achieved
to deliver on the overall vision!

(2)Integrated Action Plans (IAP).

r Among others ...

Integrated Action Plans (IAP)

Should be inspired by good practices and testing
activities.
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(3) Detailed directions,

5] TechDiversity

templates and tools adapted for
TechDiversity and provided to support the partners’ efforts for
the elaboration of their IAP.

(4) Next steps were scheduled and agreed by the partners (by

20

December 2024).

Action planning (2)
January to December 2024

Testing actions, planning of activities, expected results, resources for
IAP

:lated to the policy challenges tackled by exploring solutions, practices, case stu

000, Le®e, ,e0e, - -
L) (LB | iy O

Amarante Bucharest, Idrifa, Larnaka,
March June September December

[l
1
1
1
1
1
[l
[l
1
1
[
1
[
1
1
1

Role . !
1
1
1
[
[l
1
1
[l
1
1
1
1
1
1
[
1

Startups and Vocational educa!ign &
diversity, training for minority
July community groups,
October

Strengthening local skills by experimenting participatory and in'

in i i it
- e e

'
: )
1 1
y 1
' ] !
' =D )
1 b amd = =t St !
! 3 o q AN

Ll
: ULG 2 ULG_} ULG 4 ULGs '
q February April July October :
: '
D '
' )

)
' i
i Participation Mid Term Updated workplan |
. Toolkdt 3 Quarterly network reports (LE) Review, 2 LE 1
1 Article (LE) Draft IAPs (PPs) :

________________________________________________

Masterclasses, site visits to case examples or good practices, group activities, local events, network ¢
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(5) Various issues around the ULG commitment and engagement
were explored by the partners through round table discussions.

r URBACTIV T TechDiversity

Round Table Discussions /
Learnings /

Cities activities

Bucharest Dé
2024

Issues that we are facing with our ULGs through the project ...

How to overcome them ...

(6) Bucharest’s D6 TechDiversity Good Practise
Jobs4all is a job platform meant to increase access to job opportunities for
vulnerable communities.

-forvulnerable communities, Jobs4all has career services (guidance, resume

completion, jobs and salary expectations) as well as skill development
services (mentorship, digital skills and others)

- for employers, their support their DE&I strategy, as well as unbiased

sourcing through profile anonymization meant to remove bias, in addition to

providing inclusivity enablement
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- in the ecosystem, they also offer their solution to NGOs sharing their vision

to increase interest and attract more people and partners in the project

e

Jobs4all

Build the ecosystem which can attract and empower all
actors interested in developing & employing people
from vulnerable communities.

People with disabilities NEETs population

Elements that can be useful to TechDiversity policy issue
exchanges.

A case of using technology to develop a best practice for increasing access
for vulnerable communities on the labour market and removing employer

bias in the process through a blind pairing system.
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(7) The support and interest on the policy issue on behalf of the
municipality of Bucharest D6.

RS

be - [
Romanian Diversity
Chamber of Commerce

| \
MY ECOB‘IﬂX‘ I
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Chapter 2 - Thematic inputs activities

In our Action Planning Network, we are not only exchanging our local level
experiences, but we are also learning about regulations, strategies, policies

and more!

TechDiversity welcomed in Bucharest an ad hoc expert selected to support the
partners with more thematic inputs from the EU, as also on the testing activities
foreseen in APN framework.

Mrs. Elke Schimmel is a dedicated urban and mobility planner based in the
Netherlands. Her expertise lies at the interface of urban development and
mobility, with a focus on people-centered approaches. As a consultant to
development organisations, municipalities, metropolitan areas and national
governments, Elke has gained extensive experience in urban development and
mobility projects in Europe and Latin America. Elke is experienced in dialogue-
based planning techniques and familiar with gender mainstreaming as a key
principle for promoting gender equality in all policy areas. She teaches at various
universities on gender equality, diversity and inclusion in urban planning and
mobility and shares her knowledge in trainings and workshops with cities and
municipalities. Elke studied Urban and Regional Planning at the Vienna University

of Technology (Austria) & the Université Pierre-Mendes-France (Grenoble, France)

and Anthropology at the University of Vienna (Austria).
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Following online discussions and directions given by the Lead Expert, Elke

worked and shared with partners, stakeholders and other audience in

Bucharest D6 core information on the following 4 policy topics:

Driving
Ch a ng (23 Tools for boosting
diversity & inclusion
for b.et.ter on job opportunities
C I t I e S ecosystem

in the digital

r Why do underrepresented groups stay?

opportunities to
develop and advance
professionally

connections with
other women in tech

financial support
mentors and sponsors .
. . for professional
who provide guidance
advancement
URB - the European Union

Diversity does not simply happen

URBACT [R5
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Driving

ChCI nge Brain drain and

for better TechDiversity as

cities B

policy issue

Causes in obvious connection with diversity

Companies and talented individuals may leave their home
country or industry due to a lack of inclusive and supportive
environments, seeking better opportunities elsewhere.

Lack of Inclusive Work Environment
Hostile Work Culture <
Unconscious Bias L 7 =

Limited Access to Opportunities 7
Networking Barriers 1 /

Skill Development /L
~

Ways to address brain drain

To address brain drain, cities and regions can implement
policies and initiatives to retain and attract talent.

» Creating Attractive Work Environments

« Strengthening Education Systems
« Establishing Global Partnerships
* Implementing Policy Reforms

« Improving Quality of Life Factors

26
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\ J

Driving
change

Public sector
and diversity in

o DEtter [
‘o L [=3F ccosystems

Developer
Community

Universities /
Accelerators / i Schools
Tech Hubs

Established Engagement /
Businesses / Connections /

Companies Networks

Public sector roles in successful entrepreneurial
ecosystems - some statements

Governments should focus ...importance lies
on building the legal and with the right
institutional basis for attitude, and
supporting bottom-up recognising that a
efforts from entrepreneurs, city is only one of
while the private sector many stakeholders

should provide precious in a process that is
input into the design of organic and cannot
these policies. be controlled from
N the top down”
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Driving
change

The Diversity

for better Charter

cities

In which countries are there Diversity Charters?

Number of Diversity Charters signatories per country

How many Charters are there and how many
organizations and institutions have signed
them?

Ve

§ Over 12,000
Wﬁ Over 16 million

it
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diversity & inclusion

on job opportunities
n the digital

2Ccosystem

5] TechDiversity

urB [l
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Chapter 3 - Partners local activities
Arezzo

The city continuous to be highly effective in their ULG operation, as the project
team managed to strongly engage various stakeholders that are very much
interested in the TechDiversity policy topic.

A planned ULG meeting took place Mid-April 2024 and its members discussed
various aspects around the city vision, strategic objectives and possible testing
actions following the Baseline Study and the suggestions of the Lead Expert.

v‘ Arezzo used various tools prepared by the project team and a
digital whiteboard to collect ideas for the testing actions
task.

Q.

Obiettivi Strategici s

’U N B

X}
Obiettivo non SMART bietiv SasT

| |4 g‘

lrechDiverSItv

The project team of Arezzo works all activities planned by the Lead Expert in
many details. Each step is carefully planned to follow the project framework and

milestones.

30 - 2nd Quarterly Network Report URB [ .




5] TechDiversity

Bielsko Biala
The 3rd & 4™ ULG meetings of the city (end March and mid-June 2024) were

dedicated to introducing the TechDiversity Roadmap and the ‘Newspaper of
Tomorrow’ tool, as also a discussion on the possible activities to be undertaken
within the project framework — Testing Actions.

Three areas of intervention are decided following the agreed city vision: IT
inspiration, IT Specialisation, and IT Leadership.

A possible testing action is also agreed: a dedicated to Women IT event, within the

formula of BBDays.4.IT festivalin September (6-15.09.2024) —community building event.

ll[ 1
lll\ '\

\\\\\

Idrija

The 2nd ULG meeting was dedicated to defining the vision of the city, the project
main interest points and reflecting on the objectives of the project in Idrija.

Atthe early beginning of the project the city had decided to focus on young people.
During the meeting and based on the progress made in project level, following a

debate, Idrija ULG decided to focus on 2 more target groups: women & migrants.
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Within the TechDiversity project, Idrija's points of interest are i. Creating an
environment that is attractive for young people to return home (building housing,
providing quality services, high quality of life, etc.) after finishing studies and to
make a life for themselves. ii. Promoting diversity and inclusion through policies
and practices in the local community (events for young people, women, migrants,
various trainings and meetings), iii. Raising digital literacy among members of the
defined vulnerable groups, iv. Cooperation with companies of the local
environment: finding shared challenges and opportunities to further develop the
digital, creative and technological sectors, identifying how the municipality can

contribute to the creation of jobs with higher added value.

Larnaka

The purpose of the 2nd ULG that took place mid-April 2024 in Larnaka was to get
more insights on the main problems that Larnaka is facing and then to start

working on the TechDiversity city vision and strategic goals.
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All ULG members strongly believe that the city has a low level of its technology

ecosystem and at the same time there is a lack of advanced technological and

digital skills.
’m
W

The ity of Larmaba Unveding the Sapprortive {omyiem that aftiacts tatent and
.

Especially critical issues are the lack of digital mindset and the absence of
technology ideas, as well as lack on infrastructures that could serve for attracting

new talents and new business in the city.

T —
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Psahna
NKUA organised the 2" UPG meeting in Psahna Campus.

Some core agreements were set during the meeting: The importance of the
Presence of the largest university in Greece in Psahna, the need of Participation
of even more students in ULG, the Promotion of the usefulness and reliability of
the degrees of all the Departments of the EKPA in the Evripou complex in Psahna,

as also to Explore strategies to overcome gender stereotypes in technology.

29/03/2024 15:49
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Bucharest District 6

i

7 B With a new ULG coordinator on board,

Bucharest NKUA organised the 2nd UPG

. meeting early April 2024.

sy

1
)‘l‘w (\

All pending issues . - ‘ [ '¢
were discussed and 4 | " |
agreed among the ULG » { {,.'. & “
members (problems identification through the Problems Tree tool, city vision
through Newspaper of Tomorrow and more).

Bucharest D6 ULG is fully following the city Roadmap and activities suggested by

the Lead Expertin local level.

Amarante

Amarante organised the 4th UPG mid-

2 April in IET (Instituto Empresarial do

Téamega) premises.
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All members discussed the project
overview, they were informed on the
status update, and planned the next
steps in local level. ULG members

worked on the city vision with the

use of ‘Newspaper of Tomorrow’ and

took part in a first discussion of possible actions of Amarante’s IAP.

Trikala

The LP project team organised 2 ULG meetings (mid-April and May 2024).
Trikala worked on the ‘Newspaper of Tomorrow’ tool with the core stakeholders to

prepare the first approach of the projects’ city vision.

During the 3@ ULG meeting in May 2024 the ULG discussed the possible strategic

objectives and some first ideas of the testing actions.

L) "ia L
TechDiversity

L3
s L’Lﬂ“ r!;’
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Trikala Highlight

On March 19, 2024, in the context of the European "European Parliament
Ambassador Schools" program (European Parliament Ambassador School), the
Schools "Athina" was co-organized with e-trikala SA, the Municipality Of Trikala,
Europe Direct Thessaly and the Directorate of Secondary Education of the
Prefecture of Trikala an open informative event entitled "Digital Transformation:
Designing the city of the future".

An important part of this event was also a presentation by students of the
"Newspaper of the future", where they captured ideas for the how they imagine

their city 20 years later.

[\t " ) “ £

) !
A

L , . ™ J 4 i\
J u [r | “
¥ i | ¥

g
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Online Discussions and support by the LE on all ULGs operation ...

The LE organised during May and June 2024 8 online discussions with the

following subjects:

1. Discussion on the URBACT tools used so far: The Problem Tree & The Newspaper of

Tomorrow
Effectiveness, simplicity, added value, contribution to deep dive in the policy
issue.

2. Discussion on the provided canvas used so far during the ULG meetings -

TechDiversity ULG Working Canvas
Improvements - suggestions
3 Discussion on any issues so far on the ULG operation

Based n each partners’ feedback, the LE gave suggestions for improvements and

proposed various ideas to overcome any difficulties arose so far.
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Chapter 4 - Tools demonstrating integrated and
participatory approaches

4.1 Following the Network Roadmap and a detailed and well prepared
TechDiversity Callendar, partners are using various tools and

templates to organise their local activities, as also to get full advantage

of the partnership exchanges in interregional level.

+

40

axamplas / Seminars

Deadline or Task f Meeting / Activity Where -
Dates Who
2024
January & February Cities’ Loszal - Al
Foadmaps
Fabruary UILGZ meestings to wark on the problem & Local - All
the policy issue
Fabruary Amarante identifies Case Example & Good Local
Practise [ta share with partners)
E-7 March CHNM2 - Workshops § Study visits — Case Amarants — AL

Int=pration & Action Plans Seminar Progect Launch for Topic 1:Tech
Talent
By 15th aof April Quarterly Metwork LE
Raport 1
[=arly) April LLE3 meatings to creats & shared vision &
to identify initial strategic objactiens & possibla Local — &ll
besting actions
April 17 Online mesting to monitor the progress of the
local lewvsl axchanges &
o introduca testing actions framework by the ad Al
hoc expert:
My Bucharest identifies Case Example & Good Local
Practise [ta share with partners)
12-13 June CHNM3 - Workshops § Study visits — Case Bucharest — &l
exmmples [ Saminars § Mastercloss
Stratepic Objectives & Testing Actions Seminar | Project Launch for Topic 2: Tech
Entraprenaurship
June ULGA meeatings to finalize stratepic objectives &
to plan testing actions Local — &l
By 15th of July Cuarterly Meteork LE

Report 2

[marhy) July 1% Tri-laberal web meeting: Armarantes, Trikala and Bielsko
Startups and dieersity Biala supported by MKUA
{by mid]) Juby 29 Online mesting to manitor the progress of the
local leval axchanges &
to desp dive inintegration Al
Julty drija idantifizs Case Exampla & Good Practise Local
[ta share with partnaers)
August Summer braak | Al
[mid to late) CHNMA - Workshops F Study wisits — Case drijm — A&l
Septembar exmmples § Saminars § Mastenclass
LAP Serminar focusing on defining actions Theme 1: Supparting Structuras
By 15th of October Cruarterhy Metaork LE
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Tools that partners used or will use from September 2024 mostly in

local, but also interregional level exchanges, are:

1. Newspaper of Tomorrow from the URBACT Toolbox (local level)

Pilot News

2. Table with the 12 aspects of integrated urban development (local -

international level)

"
12 aspects of integrated | Relevant Why? Initial self-assessment of Future actions for integration of
urban development (Yes/No) integration (Baseline) aspects

Stakeholder involvement in
planning

Coherence with existing
strategies

ble urban devel
(economic, social,
environmental)

Integration over time

Stakeholder involvement in
implementation

Sectoral integration

Spatial integration

Territorial integration

Multi-level governance

Integration of cross-cutting
thematic aspects

Complementary types of
investment

Mobilising all available funding

it
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Integrate economic, social and
environmental challenges

Join up solutions and minimise the
effects of negative externalities

Develop partnerships at local level
Bring together all of the main actors
around a challenge

Align policies, interventions and funding
upwards

Vertical chain of governance

Ensure coherence and build scale

Ensure cooperation takes place between
adjacent municipalities in functional
urban areas
Minimise edge effects and displacement
of problems

® integrate physical investments with
human resources in urban regeneration
For instance, ERDF + ESF
Avoid silos

1 - PROCESS OF ACTION PLAN

| indicators | Score | FEvidenceforscore | |Indicationsforscoring |

lear outline of how the ULSG worked
score 1: no meetings held with stakeholders
score 3: small number of meetings
: meetings held with all stakeholders

2 - CONTENT OF ACTION PLAN

score 1; no coherent structure
gm some structure but no progression
£ gleal p g
Km:umhnsdn not hm Ilnktaprublems
sm not much linkage
: solutions and indicators relate clearly to problems
gﬂl no data presented on problem
m}_. some data presented
: full and comprehensive data presented

sm\\mi attempt :I wblem analysis
s based on evidence from data, causes and effects identified
::QL:_L no other onthn! looked at
score 3; options identified but no evaluation
: different options have been considered and evaluated

How well are the actions described?
Do they give a clear picture of what is
ficat score 1 ne Indlqtora
” ! n:.";' measure m{nnﬂalomnemnﬂoﬂd but targets are not quantified
yre 5: full set of quantified indicators with milestones in specific section of pla

3 - INTEGRATED APPROACH
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5. Actions Details Table (local level)

| TechDiversity URBACT [R5 v
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6. Integrated Actions Plan Canvas (local - international level)

INTEGRATED ACTION PLAN CANVAS

AP section1 | | 1P Section 2 ][ w
Context, needs Cverall logic & e Loy ey I
| &shoredvision ] | integrated epprooch J L enpay )
H.I'.riﬂ’l.ﬁm
. AN AN v
{ sxokehokders & Partners ) /" \\ﬂ;‘-“_ \\-'/G-mrrm ™
Ll
AT oo Funding & resourcing
Communication

N AN AN ) F==)
URBACT [R5 v

4.1 Testing Activities and TechDiversity.

Driving

change

for b.et.ter ?::t‘i)n(:;i\f:ti:
Cities |

- —

i
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5] TechDiversity

“Trial runs’ enable cities to prototype local solutions and de-risk future

actions, while engaging local stakeholders in ‘doing’ as well as ‘thinking’

together to tackle urban challenges”.

AWL URBACT APN projects are working on various testing actions to get useful

feeds for the elaboration of partners Action Plans.

1.
[valuating
exit criteria
and
Reporting

rWhy conduct a testing action?

o Proof of concept: testing specific actions at a small-scale, in order to validate the

action before inserting it |
* Building political and pub!

e Activating the ULG:
they can plan and

s
Implemen
tationand
Execution

The ad hoc expert that is
responsible to support testing
actions activities with all
partners organised a specific
session on this purpose during
the meeting in Bucharest, with
the contribution of the Lead

Expert.

The core Challenge set for all testing Activities is: Increase diversity in the tech

sector by creating opportunities for underrepresented groups and fostering an

inclusive environment that benefits both the individuals and the organizations

involved.

The ad hoc expert introduced the URBACT framework for testing actions & a

canvas that is suggested as a tool by the program.
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r The Challenge What if... We want to testif...

Cur IDEA Measurement

Co-furded by
URB thar Fusrcspean Linicn

All partners worked in groups to fill in the canvas and then one representative

of each city presented each group inputs.

N

y

Lo a8 MOV TS HETCHNAKING
0 4 PRI PR AMTION SETENS e THOR >

, , j*
'

|

TaLence - UN*)E\KE\’T\ESEWC‘
(GROWRS MANE No ACCESS To maag
B W \csg DOMIT row THAT myey

& L\WE CREME A NGITAL
; AW To ONECT TVDERS A |
S AN To GATHER AWL 0\ &

ME "
A ANT To TEST ¢ NTERELT O
P nes | EFFICENC) OF THE

T\, SATISFACTIONS WiTH

v\ oz

A DICITAL wo
(,\1\ e 0

»x: T BUILD

46 - 2nd Quarterly Network Report URBACT [ e




47

5] TechDiversity

p
f i

2nd Quarterly Network Report
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Based on the activity described, all partners tested their first approach on this
aspect and agreed to work more with the ad hoc expert, to decide which format of

testing activity they will follow by February 2025 the latest.

All partners will also discuss more on their possible testing actions during an ULG
meeting and will meet online mrs Elke Schimmel to make their final selection,
based on the Testing Activities Canvas tool. The ad hoc expert will provide

bilaterally any support needed and will also support the partners to reach out

useful feeds for each Integrated Action Plan.
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Chapter 5 - Next steps and more ...

By mid-September 2024, the Lead Expert will collaborate bilaterally with each
partner to support them to finalise their Integrated Action Plans Section 4, that is
about: Context, needs and vision, which includes the following subsections,
agreed with all partners:

e Overall theme being addressed - Current situation (including Related

strategies)
e Problem identification by local stakeholders
e (Overall) Vision & Main integration challenge(s)

e Firstideas fortesting actions at local level

All partners will organise one ULG meeting to agree the local content
of Section 4 and to discuss the focus, the format and the timeline of
their testing actions (partners will be also advised by the responsible
ad hoc expert during online bilateral meetings).

During the next meeting in Ildrija, Slovenia (planned for 17 & 18 of
September 2024) more thematic inputs will be introduced by a new ad
hoc expert, Mrs Lidia Gryszkiewicz. The main topic of the meeting is
Supporting Structures.

The Lead Expert will present some core Guidelines and the proposed
Integration Approach for IAPs Section No 5. URBACT National Campus
planned to take place and TechDiversity progress complementarities
will be also highlighted.

The Lead Expert, above other activities foreseen, will collaborate more

with the partners on various integration aspects, as also to support
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5] TechDiversity

the partners to clearly define their final strategic objectives and
areas of intervention.

Kostas Karamarkos is working in close and direct contact with all
partners, following their special needs and challenges on the
TechDiversity policy topic. Each city has a different profile of diverse
local digital ecosystem from the other partners, so the Lead Expert is
mostly there to listen and to understand, before supporting or
planning any project activities.

We may say that at the end of June 2024
almost all local stakeholders are on board
and trying to be active and useful for the

next critical steps of the project.

I‘l
Ii li
il ‘

— L/
)

~~—

o

LISTENING TO LISTENING TO
RESPOND UNDERSTAND

TTVE

Picture from Emiliani Creative LinkedIn page...

o] TechDiversity
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5] TechDiversity
URBACT APN: TECHDIVERSITY

Lead Partner: e-Trikala for the City of Trikala
Partner Cities: Amarante, Arezzo, Bielsko Biala, Bucharest District 6, Idrija,
Larnaka, Psahna.

Lead Expert: Kostas Karamarkos, kostas@kke.gr

Lead Partner Contact Harry Kalliaras, xkalliaras@e-trikala.gr

Special acknowledgements to the project & ULG team of Bucharest

D6 that prepared the 3" core TechDiversity meeting.

Find more for TechDiversity achievements:

https://urbact.eu/networks/techdiversity

https://www.linkedin.com/company/techdiversityurbact/

July 2024,
To be continued!
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APPENDIX FOR SOME DEEP DIVES IN THE

TECHDIVERSITY PROJECT ...

Al. Bucharest D6 Good Practise

1. Partner information
Partner Bucharest District 6
E-mail mihaela.calin@primarie6.ro
Full Name Mihaela Calin

2. Public or pri

vate body responsible of the Practice

Organisation being
the main body in
charge

Jobful (private)

3. Good Practice general information

objective(s)

Title Jobs4all

Web link Jobsforall.ro

Timescale

(start/end 6™ June 2023 (launched) - ongoing

month/year)

Thematic Build the ecosystem which can attract and empower all actors interested in

developing & employing people from vulnerable communities.

4. Good Practice elements, related with the TechDiversity policy issue

Abstract of the
Practice

Jobs4all is a job platform meant to increase access to job opportunities for
vulnerable communities.

Details of the
Practice -

Activities related
with tech talent
support or/and
tech
entrepreneurship
support

-for vulnerable communities, Jobs4all has career services (guidance, resume
completion, jobs and salary expectations) as well as skill development
services (mentorship, digital skills and others)

- for employers, their support their DE&I strategy, as well as unbiased
sourcing through profile anonymization meant to remove bias, in addition to
providing inclusivity enablement

- in the ecosystem, they also offer their solution to NGOs sharing their vision
to increase interest and attract more people and partners in the project

What worked well
(or not)

The platform is still in early stage, but Jobful has earlier experience (Jobs for
Ukraine) and use their expertise in this new project. So far (before launch) they
have 80 persons with disabilities registered, and 12 employers that have
confirmed their interest, with many more in the pipeline.

Elements that can
be useful to

A case of using technology to develop a best practice forincreasing access for
vulnerable communities on the labour market and removing employer bias in

the process through a blind pairing system.
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TechDiversity policy
issue exchanges

Elements that can
be useful to the
partner’s
development of the
IAP

District 6 can partner with Jobful in order to better target the inclusion of
vulnerable groups, not just through Jobs4all, but also through other projects in
development, such as ImagiNatia (targeted towards young people).

People involved
that could
contribute to the
city network
planned meeting
and ULG meetings

Mihai Cepoi, CEO (already present in ULG3, will continue to be involved)

A2. Bucharest D6 Case Example

1. Partner information
Partner Bucharest District 6
E-mail mihaela.calin@primarie6.ro

Author’s Full Name

Mihaela Calin

2. Public or pri

vate body responsible of the Case Example

Organisation being
the main body in
charge

Romanian Diversity Chamber of Commerce

3. Generalinformation

Name

Romanian Diversity Chamber of Commerce (RDCC)

Web link

Rdcc.ro

4. Case example elements, related with the TechDiversity policy issue

Thematic
objective(s)

The Romanian Diversity Chamber of Commerce (RDCC) is a hon-profit
organization that promotes the principles of diversity and inclusion in the
Romanian business community and supports the development of the
Romanian economy through implementation of greater diversity and
inclusion.

They target a diverse group of stakeholders, including Women, LGBTQ+,
Roma, Disabled and other disadvantaged groups and community and
business leaders.

The RDCC aims to show that having more diverse organizations also translate
to better business performance.

Their mission is the economic enfranchisement of women, LGBTQ+ people,
Roma, disabled and other disadvantaged groups by developing business
skills, contacts and opportunities within the framework of diversity in
partnership with like-minded organizations

Activities — working
methods related

Developing a certification program useful to multinational businesses
that wish to ensure the diversity of their business partners (Business
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with tech talent
support or/and

tech

entrepreneurship
support

Enterprise Supplier Diversity certification) and enable procurement
opportunities.

Offering education on DE&I topics

Advocating for an improved eco-system for diversity, including more
diversity-friendly legislation

Organizing conferences around DE&l to raise awareness and
exchange good practices

What works well

ED&I certification program

Events (International Roma Day, LGBTQ+ at Work, ED&I regional
conference and others)

ED&I needs assessments and trainings (ED&I Knowledge Center)
Efforts with the EIB, EBRD and commercial banks to improve bank
finance to businesses owned or controlled by women

Elements that can
be useful to
TechDiversity policy
issue exchanges

Know How on successful ED&I projects, as well as a large network of private
companies and large employers interested in contributing to the issue.

People involved
that could
contribute to the
city network
planned meeting
and ULG meetings

Lestat Monroe, co-founder (TechDiversity ULG member)

Could the people
involved contribute
to a local Testing
Action?

Could it be a study
visit of the city
network meeting?

o] TechDiversity
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