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	Describe each Project Option
	
	
	
	

	Identify how it fits to the strategy/policy environment
	
	
	
	

	Estimate the Costs of each Option
	
	
	
	

	Specify the Benefits/Results
	
	
	
	

	Identify the Risks specific to each Option
	
	
	
	

	List any delivery Implications and Consequences
	
	
	
	

	List the partners of each Option
	
	
	
	

	Estimate the Timescale
	
	
	
	

	What are the overall Strengths?
	
	
	
	

	What are the overall weaknesses?
	
	
	
	

	Provide an overall Assessment and Score of the Option
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