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Introduction 
ECOCORE QUARTERLY REPORT JULY 2024 

Welcome to the second quarterly report of the URBACT funded EcoCore network! 

The focus of work for these nine small European cities, all located in strategic
transport corridors is to learn together and from each other, how best to accelerate
the green transition in the industrial areas of their cities. 

Led by Fingal County Council, Dublin the consortium also includes Dubrovnik,
Ormož, Alba Iulia, Kekava, Santo Tirso, Pärnu Linnavalitsus, Villena and Tuusula. 

EcoCore aims to build the capacity of small cities to address the major challenge of
climate change by pursuing a green economy agenda, helping local stakeholders,
particularly enterprises to transition to low-carbon economic activities, especially in
their choices of energy sources for transportation, heating and electricity. 

Network activities will create significant momentum for a green energy transition,
especially in the work environments of the industrial areas of the partner cities
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Thematic
Focus 

The Municipality as Green Transition leader 
  

3

Supporting the Green Transition skills pipeline 4

Branding and Marketing 5

4

Developing and nurturing the Innovation
Ecosystem in support of the Green Transition 

Planning & Development for Green Industrial
Transition 

2

1

The network has identified five main transition drivers or
areas where the network partners can facilitate, enable
and promote the green transition in their cites, namely: 



Thematic Focus
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The following diagram showcases some transition driver practical examples that were
identified in the partner cities. A more extensive list or ‘menu’ of transition drivers in each
partner city is included in the appendix. 
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Figure 1: EcoCore Green Industrial Transition Drivers Locally 

These five transition drivers represent the key themes of our network. A Core Network
meeting will be held in each of the partner cities. These meetings will provide an
opportunity to reflect on these topics and showcase inspiring local initiatives within these
overarching themes. 



Network Highlights

EcoCore Network
Highlights 



Attracting Green
Investment to

Small Cities
Masterclass 
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On April 23rd, Tiago Ferreira delivered an online masterclass on attracting green investment
to small cities, which was also attended by some In4Green partners. He began by
highlighting the benefits of investment attraction in the overall economic development
strategy of cities including: 

Creating new job opportunities and developing local  skills
Development a more diverse local economy, that would me more resilient
Increasing the average wages and attracting and retaining talent
Importing new technologies and innovation capacity, integrating the local economy on
new value chains
Increase city visibility on the business scene
Receiving extra income from the increase of taxes revenues

 

with Tiago Ferreira  

Various case studies were presented, illustrating different methods of attracting investment
to smaller cities. The first case study focused on the city of Amarante, which created the
brand, Invest Amarante to attract hotels and industries. They began by analysing their
ecosystem's strengths, weaknesses, and opportunities. They identified thriving economic
clusters but also recognized weaknesses such as uncompetitive local legislation and
regulations, lack of investment-ready industrial areas and bottlenecks in legal procedures
and investor connections. Despite training many young people in tech, the region faced a
brain drain due to a lack of local jobs. Over 6-7 years, Amarante successfully attracted tech
sector investments, resulting in companies employing hundreds of people. This long-term
journey emphasized the importance of patience in investment attraction.



Ferreira emphasized the importance of local authorities partnering with national
investment promotion organizations and building strong relationships. He discussed
using KPIs to measure economic development, the distinction between traded and local
companies, and the role of FDI in fostering innovation and skill development.

The session underscored the importance of presenting a resilient economy capable of
adapting to shocks. Ferreira summarized economic development mindsets identified by
Michael Porter, including 'open for business,' 'big game hunting,' 'the next big thing,'
'build it and they will come,' and 'cluster development,' noting that successful cluster
development can reduce the need for direct investment attraction.

He outlined a framework for investment promotion, covering investment facilitation, lead
generation, strategy and organization and post-investment services. Key
recommendations included maintaining a strong online presence, identifying economic
multipliers, and effectively engaging with investors through assertive responses, timely
communication, prudent expectation management, clear commitment from decision-
makers, and confidentiality.

Examples of successful investment attraction strategies were shared, such as an
award-winning website from the Netherlands (Invest in Holland) and strong branding
from Vilnius (The G-spot of Europe). 

Participants were encouraged to identify their unique advantages, such as skilled
workforce, natural characteristics, connectivity, infrastructure, costs, quality of life,
innovation ecosystem, and territorial brand.

Ferreira also recommended using broader regional strengths and assets and partnering
for mutual gain like placing investment magazines in hotel rooms to attract business
travellers.

Regarding green investment, Ferreira suggested reviewing New York City's Green
Economy Action Plan for local strategy inspiration. He noted the growing share of green
investment and the increasing demand for green skills, as indicated by LinkedIn data.
He also pointed out the challenges non-diverse economies face in attracting new
investments and starting diversification.
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Key Takeaways on
Investment Attraction

Highlight Green Practices: 
Showcase your efforts in reducing carbon emissions, waste management, and
resource efficiency. Emphasize any initiatives towards a circular economy or using
renewable energy.

1

9

Align tax incentives with sustainability performance

1Align your investment tax incentives with the sustainability performance of
investors. CSRD will help you on it.

Target the Right Investors

Research investors with a focus on Environmental, Social, and Governance (ESG)
factors. Look for organizations that align with your mission and goals.

2

3

Attracting green investment is an opportunity and a challenge. This Insights could potentially
help small cities with this mission:  

Invest in Green Infrastructure 

1.Allocate resources towards building green infrastructure like renewable energy
grids, efficient public transportation, and green building standards. This creates a
foundation for future green investments.

Promote the development of green skills

Green skills demand is growing. Cities could benefit from having a skills strategy
with a focus on promoting the development of green skills. 

Green Public Procurement 

Adopt a green public procurement strategy to promote cleantech startups and
innovation 

4

5
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Core Network Meeting  
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The picturesque city of Pärnu recently played host to the EcoCore network's transnational
meeting and city learning visit which tool place on 21st and 22nd May 2024.  The event
brought together key stakeholders from across EcoCore partner regions to discuss
sustainable development, regional cooperation, and digital innovation. The agenda was
packed with insightful presentations, workshops, and site visits, providing a
comprehensive overview of Pärnu’s strategies and challenges in becoming a model of
regional sustainability and digital excellence. Here's a summary of the highlights and key
takeaways from the two-day event.

The meeting kicked off with a fun icebreaker session and the ULG stakeholders attending
from Balbriggan, Ormoz, and Pärnu introduced themselves. 

This was followed by an overview of Pärnu’s development, presented by Silver Smeljanski,
Deputy Mayor of Pärnu. The city’s reputation as a tourist destination was acknowledged,
but the focus within EcoCore was on its industrial challenges and sustainable initiatives.

Pärnu

Credit:  Kristian Pikner, Visit Pärnu



Municipal Reform: 
In 2017, Pärnu underwent a municipal reform,
integrating surrounding counties to form a
larger Pärnu city.

Discover Pärnu 
 5 Key Development Highlights 

29

1

Public Transport: 
95% of Pärnu’s buses run on biogas.

Urban Planning
The city is updating its development plan,
focusing on integrating the old historic city
centre with the upcoming Rail Baltica station
through new infrastructure like best in class
cycle ways and a new bridge.

Cycling Initiatives: 
Pärnu is enhancing its cycling infrastructure
to Danish and Dutch standards. They have a
clear vision to become a best in class cycling
city and their actions follow through on that
vision,  including the development of
separated cycleways, clearing bike lanes
first in winter and lowering city centre speed
limits for better pedestrian and cyclist
safety.

Energy Projects: 
Pärnu is set to become a service hub for
offshore wind turbines, and plans are in
place for a biomethanol and hydrogen plant.

2
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4
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Credit:  Elise Saarna, Visit Pärnu



Kadri Jushkin from the Regional Ministry of Estonia briefed the participants on local
regional development in Estonia.  In her presentation Priidu emphasized the
increasingly importance of sustainability aspects in regional development. At local
government level for example they have network of green ambassadors to mediate
and make sense of green reforms for the public and they have a target to shift to
entirely renewable energy production by 2030 having previously relied heavily on oil
shale. 

Kadri highlighted challenges such as population decline in regions, disparities in
labour productivity between the capital city and the regions and the need for
balanced regional policies. Challenges such as seasonality, high salaries, and the
need for a proper university were discussed.

Triin Jõesaar provided insights into Estonia’s digital transformation, discussing the
widespread adoption of digital ID and e-services. The session underscored Estonia's
success in digital inclusivity and competence, with 99% of public services being
digital. Initiatives to train older populations and ensure inclusivity in digital literacy
were also highlighted. You can read more about E-Estonia in the case study in the
following two pages. 

The day concluded with dinner and networking at a local restaurant where
participants continued discussions and built connections.

12
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Partners Unite to Support
Innovative Solutions in

Pärnu
After lunch,  the afternoon featured a challenge based workshop on improving cooperation
between public and private organizations. These sessions facilitated active engagement
and knowledge sharing among the participants. Here follows a summary of the workshop
challenges posed and the ideas gathered in response. 



9
Credit:  Luminous Media - Photo and video production



The second day began with a visit to the Pärnu’s county development centre, where Erik
Reinhold outlined the centre’s role in fostering local and regional innovation. Pärnu County
Development centre is part of the nationwide network of county development centres that
includes 15 development centres in each county all over Estonia.  The Pärnu county
development centre is the main driver of the implementation of Pärnu County’s
Development Strategy 2035+. You can read more about the development centre in our
case study in the following page. 
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This was followed by a tour of the Ehitajatetee Business Park, located in the historic
industrial quarter of the city which includes a renovated brownfield site that today offers
hassle free, modern rental spaces for SMEs in a strategic location.  Development of the
space started in 2015 as a result of the growing demand for modern rental space  and
today they have about 200 tenants mostly involved in light manufacturing, warehousing,
logistics and retail. Ervin Luur, CEO, highlighted their efforts and plans to promote
collaboration and cross fertilisation between businesses located in the business park in
an effort to drive innovation. 

20
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After a quick picnic in the riverside park, partners continued with the site visits in the
afternoon first to 'ForwardSpace', which is a coworking space managed by Egle Volke
who provided a tour and highlighted the importance of flexible and collaborative work
environments in driving innovation and entrepreneurship.



This followed with a guided bus tour led by Silver Smeljanski where partners were provided
with an overview of the city’s multiple industrial areas including  Pärnu Airport, and Pärnu
Harbour. The tour provided a comprehensive view of the city’s infrastructure and
development plans.

21
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The site visits underscored Pärnu’s holistic and sustained efforts in creating conducive
environments for business and innovation to flourish.

21



After the site visits the group went back indoors at the city library to enable peer exchange
with a focus on the "Start, Stop, Continue" exercise. This exercise encouraged partners to
reflect on what they saw and learned over the past two days and to share with their peers
in Pärnu advice and feedback under the headings of things they should ‘start’ doing, ‘stop’
doing and ‘continue’ doing. 

Start, Stop, Continue
Pärnu

22



The meeting wrapped up with a discussion on project management, communication, and
next steps, ensuring that the momentum from the event would be shared and discussed
with stakeholders locally in each of the partner regions. 

The day concluded with a guided tour through Pärnu's 15,000-year history, offering
participants a deeper appreciation of the city's rich cultural heritage.

The EcoCore Network meeting in Pärnu clearly highlighted the city's forward thinking and
innovative approaches to sustainable development, regional cooperation and digital
transformation. Through collaborative discussions, workshops, and site visits, participants
gained valuable insights and forged stronger connections, setting the stage for continued
progress and innovation in their respective regions.

The event exemplified the URBACT spirit of collaboration and forward-thinking essential
for tackling the challenges of modern urban and regional development. As participants
return to their home cities, the lessons learned and connections made in Pärnu will
undoubtedly drive future successes in sustainable and inclusive growth.



Gender &
Diversity

Masterclass 
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On June 11th Mary Dellenbaugh Losse delivered an online masterclass on Gender and
Diversity. She began by discussing the importance of gender and diversity considerations
in the green industrial transition. She highlighted common challenges faced by cities in
relation to gender and diversity, emphasizing that these issues can often be overlooked
amidst other priorities. She introduced some key concepts including:  

Gender Blindness: Ignoring gender differences can lead to inadequate policies.
Categories of Diversity: Including sexual orientation, ability, race, ethnicity, education,
and social class.
Intersectionality: Different aspects of identity and experience overlap, affecting
individuals uniquely.
Quantitative and Qualitative Diversity: Presence of diverse groups and their influence
and speaking time in decision-making processes.

She highlighted some best practice recommendations for inclusive planning, such as: 

ULG Meetings: Schedule meetings to accommodate different groups, e.g., avoiding
evening times that may not suit parents of young children.
Gender-Sensitive Design: Recognise that men and women have different perceptions
of spaces and services, which vary across different life stages.
Addressing Systemic Barriers: Focus on removing systemic barriers rather than only
providing individual accommodations.

with
 Mary Dellenbaugh Losse



Mary pointed to some key areas for consideration to ensure a more inclusive approach in
planning for the green industrial transition including: 

Labour Market Considerations:
Attracting and retaining diverse workers by adapting training and providing role models.
Addressing labour market segregation to 

ensure diverse participation in the workforce.

Spatial Development Considerations:
Create safe, welcoming spaces 

considering diverse user needs, such as
lighting and accessibility.

Plan for green mobility options 
that are safe and attractive to use.

Considering Municipalities as Role Models:
Demonstrate diversity in project teams, expert panels, and public procurement.
Support private industry with guidelines and information on gender and diversity.

Partner exchange and group discussion enabled partner reflection on areas where they
could focus their efforts to ensure more inclusive practice. This included: 

The need to gather baseline data and draw up inclusivity charters.
Involving diverse target groups in the design process through walks and direct
engagement.
Addressing needs of an aging population and migrant workers, including language
barriers.
Focussing on attracting women entrepreneurs to industrial zones.
Involving people with disabilities and non-native speakers in ULG meetings.
Engaging planners and engineers in co-design processes to address target group
needs.
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The first ULG co-ordinator meet-up took place online on 13th June. The aim of these
sessions, which will take place after each core network meeting, is twofold. Firstly they
aim to encourage and facilitate peer exchange amongst ULG coordinators, all of whom are
tackling similar challenges and facing similar aims. Secondly, these sessions are an
additional opportunity to provide tailor-made lead expert support to ULG coordinators on
their mission of facilitating participative action planning. 

During this meet-up participants exchanged on what is working well in their  ULGs: 
Sharing clear and specific agendas in advance to enable the members decide what’s
relevant to them and to avoid stakeholder exhaustion and time wasting 
Rotating the meetings to be hosted by various ULG members to promote a shared
sense of ownership
Travelling around to ULG stakeholders to meet them where they are, once again to
promote a sense of shared ownership and parity within the cocreation process 
ULG members appreciate the sharing of learning and inspiration from the different city
visits and core network meetings, they appreciate knowing how other cities do things
and how they tackle various challenges. 

Participants also exchanged on the various challenges they are experiencing including: 
Inconsistency in the people attending the meetings i.e. different staff members or
officials being sent from government departments can lead to delays, repetition and
slows progress. For others this is not an issue and they would say that the level of
consistency in attendees is a strong point for them. It varies partner to partner. 

The lead expert presented the logic model and explained how it can be used to structure
the development of the IAP section 2. The next session will focus on how to make sense
of ideas and how to ensure that ULG coordinators make use of the information gathered. 

ULG Co-
Ordinator
Meet-up  
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Partner
Snapshots

The following section summarises some
of the local activities in each of the
partner cities and reflects on local

progress in relation to the action planning
process.  Due to the holiday period, Q2
data was not available for all partners in

time for the publishing of this report. 

Balbriggan

Alba Iulia 

Pärnu 

Urban Area  Dubrovnik  Ormož

Santo Tirso

Tuusula

Ķekava 

Villena





















Facilitator’s Toolbox

A number of tools and methods were introduced and used by the network in recent
months to aid the participation and co-creation in the action planning process.
Some of these tools and methods are shared here below. 
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DMAIC - Data Key  to Process Improvement  

A flexible tool which can be used to  solve
problems using a structured approach
based on Defining the challenge,
Measuring the baseline and
improvements, analysing the  root
causes,  identifying improvements, and
monitor and control the results. 

What is it? How did we use it? 
The tool was introduced briefly during
the  IAP peer review session of  the Parnu
meeting to emphasise the importance
and central role of data in the action
planning process. 
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The IAP Peer Review Tool 

A template designed to support partners to review
and assess the IAP section 1 of their assigned peer
partners.  The template  provides guiding
assessment questions under the headings of clarity
and presentation, current situation/data, existing
strategies & policies , problem identification &
integrated approach , vision/overarching objective
and first test action ideas. 

What is it? How did we use it? 

The tool was shared with partners in
advance of the Parnu  meeting with clear
instructions. Partners prefilled the
template in advance, reviewing the IAPs
of two assigned peers.  The pre prepared
feedback was shared in small groups of
three during the meeting. 
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The Test Action Table

A framework for defining and developing
key information points regarding the
planning and development of test
actions.

What is it? How did we use it? 

Introduced during the test actions
support session, it was shared via Google
Docs. Partners are requested to use the
table to flesh out their test action ideas
for review by the lead expert. 
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            The Intervention Logic Model 

A way of showcasing the logic of our
thought process. It is read from left to
right in its final version. But developed
from right to left in the development
phase. It should explain the logic of how
an intervention contributes to the
intended results. 

What is it? How did we use it? 

The tool was introduced during  the ULG
co-ordinator meet-up.  It was further
demonstrated using worked examples
relevant to the EcoCore theme.  Partners
then had the opportunity to develop
their own worked example in a group
exercise. 



Next Steps
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Coming up in quarter three of 2024, an online masterclass on ‘Public Procurement as  Green
Transition Tool’ will take place in July, delivered by ad hoc expert Valentina Schippers Opejo. 

In September, partners will come together once again, this time for a joint core network
meeting hosted by the cities of Tuusula and Kekava. Partners will have an opportunity to visit
good practices in both cities and to peer review the development of partner test actions
within EcoCore.  The next ULG coordinator meet-up will be planned and partners will be
briefed on preparing for their national campus.
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Appendix 1: Menu of Transition Drivers 
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Contact
Eileen Crowley 
ASCENT Consulting 
Bandon, 
Co. Cork
Ireland

www.ascentgrants.com

eileen@ascentgrants.com

Eileen Crowley | LinkedIn
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