
ECOCORE
QUARTERLY REPORT 

October 2024 

Author: Eileen Crowley, Lead Expert,
EcoCore Action Planning Network.  Photographer: Timo Nurmi, Tuusula Municipality 



INTRODUCTION 
03

NETWORK ACTIVITY
HIGHLIGHTS 

06

PARTNER SNAPSHOTS 
27

FACILITATION TOOLBOX 
37

NEXT STEPS
41

CONTENTS

APPENDIX 
42



Introduction 
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Welcome to the third quarterly report of the URBACT funded EcoCore network! 

The focus of work for these nine small European cities, all located in strategic
transport corridors is to learn together and from each other, how best to accelerate
the green transition in the industrial areas of their cities. 

Led by Fingal County Council, Dublin the consortium also includes Dubrovnik,
Ormož, Alba Iulia, Kekava, Santo Tirso, Pärnu Linnavalitsus, Villena and Tuusula. 

EcoCore aims to build the capacity of small cities to address the major challenge of
climate change by pursuing a green economy agenda, helping local stakeholders,
particularly enterprises to transition to low-carbon economic activities, especially in
their choices of energy sources for transportation, heating and electricity. 

Network activities will create significant momentum for a green energy transition,
especially in the work environments of the industrial areas of the partner cities
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Thematic
Focus 

The Municipality as Green Transition leader 
  

3

Supporting the Green Transition skills pipeline 4

Branding and Marketing 5

4

Developing and nurturing the Innovation
Ecosystem in support of the Green Transition 

Planning & Development for Green Industrial
Transition 

2

1

The network has identified five main transition drivers or
areas where the network partners can facilitate, enable
and promote the green transition in their cites, namely: 



Thematic Focus
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The following diagram showcases some transition driver practical examples that were
identified in the partner cities. A more extensive list or ‘menu’ of transition drivers in each
partner city is included in the appendix. 
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Figure 1: EcoCore Green Industrial Transition Drivers Locally 

These five transition drivers represent the key themes of our network. A Core Network
meeting will be held in each of the partner cities. These meetings will provide an
opportunity to reflect on these topics and showcase inspiring local initiatives within these
overarching themes. 



Network Highlights

EcoCore Network
Highlights 



On 9th July Valentina Schippers, delivered an online masterclass to EcoCore
partners on the topic of  public procurement driving the green transition. 

She began by striving to answer the question why is public procurement important?
She explained how it was a process responsible for the spend of a huge amount of
money representing 14% of GDP with public authorities spending around €2 trilllion
per year in the EU. 

With public procurement strategies, cities can boost jobs and create a more
innovative, efficient and socially inclusive economy. 

She covered the life cycle cost approach explaining that it is an approach that leads
to more green and sustainable solutions. She described how it takes into account
items such as demolition costs, maintenance, staffing and operational costs across
the lifetime. 

Valentina informed the group about related ISO certification for the Life Cycle Cost
approach. She shared links to several LCC tools already developed by the European
Commission including relevant guides on computers and monitors.

Public
Procurement
Driving Green

Transition  
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with Valentina Schippers   



Valentina recommended starting the Life Cycle Cost approach with a safe small
procurement to try it out and to slowly build up familiarity and capacity and
encouraged participants to learn by doing and perhaps start out with a product for
which the European Commission has already provided the guidance. 

She proceeded to discuss the levels framework LCC approach and indicators,
providing an overview of a variety of thematic areas, macro-objectives and related
indicators. 

Valentina shared a long list of hyperlinks with ready to use green procurement
criteria. 
Several good practice examples were shared including on the green energy market,
sustainable road and water works, dismantling instead of demolishing and closing
the loop with coffee.

Some key lessons learned included the importance of involving the market
stakeholders as early as possible, communicate about your procurement plans well
in advance (years) to allow the market to respond and prepare, monitoring and
evaluation of the procurement practices to demonstrate and understand impact is
key. 
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Key Takeaways on using
procurement to drive the

green transition  

Start Small 

Start small on a topic for which guidance and criteria already exist 
1
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Engage the market early

Engage the market early and continually to communicate about procurement plans
a criteria 

Learn by doing 

The best way to learn is to try it out and continue to learn and improve from your
experience 

2
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Attracting green investment is an opportunity and a challenge. This Insights could potentially
help small cities with this mission:  

Innovation through collaboration

Seek innovative solutions from the market 

Engage with a community of practice

Join capacity building networks and avail of the resources. 

4
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Core Network Meeting  
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The EcoCore partner visit to partners Tuusula, Finland, and Ķekava, Latvia, from
September 16-20, focused on exchanging knowledge and strategies around sustainable
development, green transition, and fostering industrial growth within the framework of the
EcoCore action planning network. Key themes included industrial development, circular
economy, climate programs, and participatory community planning.

Partners were welcomed to Tuusula by the Mayor who explained that Tuusula,
established 381 years ago with a population of 42,000, is strategically located near
Helsinki and has a rich history linked to major transportation routes. The municipality is
focused on addressing current and future logistical challenges through new industrial and
circular economy zones, particularly near the airport .

Tuusula & Kekava  

Credit:  Tuusula municipality / Kari Kohvakka



Following the Mayor’s welcome a series of key presentations gave some important
background information and context to strategic development in Tuusula. 

Kristina Salo highlighted Tuusula's rapid growth, investing €80 million annually, and
developing several key projects, including the restoration of Lake Tuusula and the
construction of educational and healthcare facilities . The municipality is striving to
make the area attractive to foreign investors through projects like the FOCUS
industrial zone, located near the airport. 

Billy Neusmann discussed the municipality's climate program and the use of a Green
Factor (GF) tool to promote greener urban development (more information on this is
available in the case study in the following pages). The tool is being piloted in
residential zones to ensure sustainable urban structures, with plans to expand its use
in industrial areas.

Maija Karhusaari, CEO of TechVilla, presented on regional cooperation to attract
foreign direct investment (FDI). The Helsinki Ring of Industry (see case study for
more information) is a ten municipality collaboration that focuses on branding the
region's unique advantages such as affordable land, high-quality living standards,
and skilled labour. 
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Partners participated in a series of challenge based workshops where Tuusula sought to
gather ideas in response to a four key challenges. 

Tuusula Challenge Clinics



Tuusula Challenge Clinics
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On the 19th September partners were warmly welcomed to Kekava by Mayor Viktorija
Baire who emphasized the municipality’s commitment to sustainable development and its
efforts to learn from international partners through the EcoCore network. 

This was followed by a presentation from the EcoCore Team in Kekava who explained that  
Ķekava is experiencing rapid population growth, leading to significant investment
requirements in educational infrastructure. Major infrastructure projects such as bike
networks, energy-efficient lighting, and the Rail Baltica project were also highlighted .

Ķekava's participatory budgeting process was also discussed, newly implemented in
2023. It allows citizens to contribute ideas and vote on community projects, helping to
build a more inclusive governance model. 

Credit:  Kristian Pikner, Visit Pärnu

Visiting Kekava
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Participants were treated to a range of diverse site visits including to CleanR plastic
recycling plant where they heard about an active industrial symbiosis relationship with
nearby Kekava foods. 

Partners also visited  the municipal heating utility company where one of their plants is  
powered by local renewable energy sources.  Following on the theme and focus on
Kekava’s commitment to sustainability the group also visited the city’s wastewater
treatment facility where Kekava’s largest solar power plant has been developed to feed
the plant’s power needs. 

You can read more about these interesting example through our highlighted case studies
in the following pages. 

Visiting Kekava











Following the site visits partners returned indoors to participate in a series of challenge clinics
where the team in  Kekava collected partner ideas in response to two key challenges. 
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Kekava Challenge Clinics



During the whistle stop tour of these two partner cities partners also presented their
test actions. Each partner is undertaking at least one test action with several working
on more than one. 

Partners used the test action canvas template to share their progress. Test actions
which are being carried out range from testing the level of bike usage by staff in a
business zone when bikes are made available for free to testing software to measure
the zoning impact when information is available on the carbon footprint of one type
of development over another and many more. You can read more about these in
future reports. 

This was an action packed visit for EcoCore partners which reinforced the
importance of international cooperation in addressing shared challenges such as
sustainable urban development, climate change, and economic growth. 

Both Tuusula and Ķekava presented innovative approaches to participatory planning,
industrial development, and green transition, which will serve as valuable case
studies for EcoCore partners. Next steps include implementing lessons learned from
the workshops and discussions into local projects and continuing collaborative
efforts through the EcoCore framework
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Facilitator’s Toolbox

A number of tools and methods were introduced and used by the network in recent
months to aid the participation and co-creation in the action planning process.
Some of these tools and methods are shared here below. 

Timeout  Method for Constructive Dialogue

A method to generate and have
constructive discussions between
people from different backgrounds. It’s
useful  whenever a deeper
understanding of the topic or an equal
encounter is required – for instance, as a
part of preparations, decision-making or
bringing different people together.

What is it? How did we use it? 
The tool was introduced briefly during a
presentation by Heidi Hagman, Development
Manager at Tuusula municipality. She
explained how it was a method regularly
employed by them with very satisfying results
particularly amongst groups with diverging
opinions and for sensitive topics.  More info by
clicking the image above. 

https://www.timeoutdialogue.fi/whats-timeout-about/
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The Test Action Canvas

A framework  produced by Liat Rogel, for
summarising key information points
regarding the planning and development
of test actions. 

What is it? How did we use it? 

Partners were requested to  complete
this template in order to present and
summarise their test actions during the
partner meeting in Tuusula. 
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      IAP Section 2 Co-Development Guide

A  practical, step by step workshop plan
created in PowerPoint to guide ULG co-
ordinators in co-developing IAP section 2,
together with their ULG stakeholders. 

What is it? How did we use it? 

The tool was shared with partners via
email and feedback was invited. The tool
will also be demonstrated and discussed
during the ULG coordinator meet up in
October. 



Next Steps
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Coming up in quarter four of 2024, we look forward to a ULG coordinator meet up in early
October which will focus on supporting ULG coordinators to co-create section 2 of the IAP
with their ULG. An online masterclass on ‘Innovation Ecosystems for the Green Transition’ will
take place in December, delivered by external expert Wessel Baddenhorst. We will also be
busy with mid term review process. 

In November, partners will come together once again, this time for a core network meeting
hosted by Villena. Partners will have an opportunity to hear about and see good practices
there and there will be a workshop on smart and green industrial parks delivered by Jose
Costero, lead expert of In4Green.  Partners will also participate in the mid term review
workshop which with the support of the URBACT secretariat, will focus on identifying
knowledge gaps, improvements and any required changes to the workplan.
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Appendix 1: Menu of Transition Drivers 
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Contact
Eileen Crowley 
ASCENT Consulting 
Bandon, 
Co. Cork
Ireland

www.ascentgrants.com

eileen@ascentgrants.com

Eileen Crowley | LinkedIn
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