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A look at the program of discussions for the two days ahead

● EU City Labs overall framework
● Recap of the day’s agenda 

Speakers Intro session:

● Camilla Chiappini, Communication and Knowledge Officer at URBACT Secretariat 
● Arthur Cady, Knowledge and Capitalization officer at EUI Secretariat
● Elisa Porreca, EU Urban Agenda partnership on Food Coordinator, Municipality of Milan, Italy

Moderators:

● François Jégou (URBACT/EUI Expert)
● Marcelline Bonneau (URBACT Expert)

https://be.linkedin.com/in/arthur-cady-26b54110b


A look at the program of 
discussions for the two days ahead



Do you have a food strategy 
in your city/territory ?

 yes, for more 
than 5 years We don’t… 

moving debate…

 …we are 
building it…
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Who is in the room?

● URBACT Secretariat & EUI Secretariat, 

● Participants from across Europe…

● Photographer

● Italian-English-French simultaneous language interpretation…

Wifi:     Network: COWORKING                   Access code: 2016! MareCow!
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● Introduction and welcome to day 1

● How Can Cities Use Land to Feed 
Themselves?

● Land Use Practices in Illustration

● Milan’s Land Use to Feed the City 

● Debrief of day 1 

● Welcome breakfast, networking

● Focus on Multilevel Governance

● A How-to Guide to Land Strategies 
to Feed the City: Brainstorming on 
Cities’ Approaches

● Debrief & Conclusions 

● Welcome breakfast, registration & networking

● Lunch

● Coffee break

● Free time & Dinner

● Lunch

● Coffee break

A look at the program…
9:00 9:00

13:15

19:00

23/10 24/10

● City visits

● URBACT/EUI next opportunities



Keynotes



Land to feed cities
France urbaine
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TABLE OF CONTENTS

I. Introduction  – what’s the place of land use in food strategies ?

II. Land use : our challenges

III. Land use  : our tools 
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I – Introduction – Local Food Strategies 

A – From canteens to urban planning - Our levers to promote change
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I – Introduction – Local Food Strategies

B – why we need to care about agricultural land?

Food security ? Autonomy ? Resilience ?
  
Sovereignty ?  Food democracy ? 

Inside / outside the cities - What land are we talking about ?



21/10/2024 Land to feed cities 13

II – Our Tools

A – At a national level

Legal framework for planning, land use and the fight against land artificialization
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II – Our Tools

B – At a local level

3.Finding buyers / supporting the 
emergence of a new business model 
-agricultural test areas
-transactions observatory
-cooperation with vocational 
highschools
-advertising campaigns (Rennes 
métrople)

2.Influencing land use
-urban planning / zoning and protection 
perimeters

-the issue of housing (Aix-
Marseille-Provence) -urban 
planning in flood- prone areas
-supporting farmers around water 
catchment areas (Rennes, Copenhagen, 
Paris…)

1.Influencing land ownership
-cities buying land and renting it to 
farmers 
-cities buying farms (Mouans Sartoux)
-participation to land governance to have 
a say in transactions (purchases and 
leases) (Grenoble Alpes métropole)
-preemption and land portage
-support for collective tools (SCIC 
Ceinture verte, Terres de lien)
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III – Our Challenges

- Artificialization / competition for biomass (land for food / building / energy...) 

- Transparency of transactions / land grabbing

- A rapid decline in the number of farmers / a change in the aspirations of new farmers / a 
new relationship with work 

- Legal framework, institutional functioning and competencies of local authorities

- Business models / land prices

- Hiring farmers on farms (Toulouse metropole)

- Agricultural workers, a social challenge (Bordeaux metropole)
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Thank you for your attention !

Tanniou Marion, France urbaine 
m.tanniou@franceurbaine.org 

mailto:m.tanniou@franceurbaine.org


How Cities Can Use Land to Feed Themselves

Using EU funds  

Milan, Italy, October 23. 2024

EU City Lab on Land Strategies to Feed the City
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TABLE OF CONTENTS

I. Building on the 1060/2021 Regulation

II. Cities - Drivers of Local Development 

III.  Smart Specialisation Strategies (S3) as Key Enablers

IV. Leveraging Article 28: Integrated Territorial Development

V.  Developing Agri-Food Hubs / Living Labs

VI. Dedicated Investment Funds for Agri-Food Sustainability

VII. Addressing the local Need for a Results-Based Funding Mechanism

VIII. Looking to the Future: How Cities Can Feed Themselves, using EU Funds?
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I. Building on the 1060/2021 Regulation

❑ The 2021-2027 programming period opens   opportunities 
for the cities, based on Regulation (EU) 1060/2021, which 
lays down common provision's regulations 

❑ This unified regulation creates a framework that 
supports integrated territorial development, offering a 
strategic opportunity for cities to take a central role in local 
development through the agri-food sector.

Image : https://www.eud.eu/an-update-on-the-common-provisions-regulation-2021-2027/
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II. Cities - Drivers of Local Development

❑ Cities, as hubs of innovation, resources, 
and population density, have the potential 
to be the engines of sustainable local 
development.

❑ The agri-food sector can be a strategic tool 
in ensuring urban food security while 
strengthening urban-rural linkages and 
fostering regional sustainable cohesion.

Image : Utilisation of green urban space for food sufficiency and the realisation of the sustainable development goals – UK stakeholders' perspective, 
https://www.sciencedirect.com/science/article/pii/S2666683923000627



Image : Exploring the role of green and Industry 4.0 technologies in achieving sustainable development goals in food sectors
https://www.sciencedirect.com/science/article/pii/S0963996922011267
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❑ The Smart Specialisation Strategy (S3) is essential 
in aligning regional development with the potential 
of the agri-food sector.

❑ At the national level, member states should include 
a dedicated chapter in their Smart specialisation 
strategy  to address the food security

❑ Regional S3 may act as the bridge that 
connects agri-food development (CAP funding) 
with regional development (Regional development 
fund)  ensuring investments are targeted for 
innovation and sustainability. 

III. Smart Specialisation
Strategies (S3) as Key Enablers
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❑ Article 28 of Regulation (EU) 2021/1060 allows 
member states to support integrated territorial 
development through:

❑ Integrated Territorial Investments (ITIs)

❑ Community-Led Local Development (CLLD)

❑ Other territorial tools designed by the Member 
State (Point C)

❑ Point C provides member states with the flexibility to 
design customized tools, to foster local food 
security and growth in urban centres.

IV. Leveraging Article 28:
Integrated Territorial Development

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32021R1060
Image Mapping Our Food System – Circles Within Circles
https://www.goodfoodworld.com/2012/05/mapping-our-food-system-circles-within-circles/



❑ Cities can develop agri-food hubs / living labs, 
which could serve as global grant 
administrators for  CAP, ESF+ and Regional 
development funds.

❑ These hubs can partner with commercial 
banks to create financial instruments, 
attracting both public and private 
investments to support the agri-food sector.

❑ Hub's roles : education,  innovation centres, 
sharing knowledge, enhancing food supply 
chains, and boosting local economies through 
sustainable practices

V. Developing Agri-Food Hubs

Image : Main stakeholders of the food supply chain and their participative roles and influences
https://www.researchgate.net/figure/Main-stakeholders-of-the-food-supply-chain-and-their-participative-roles-and-influences_fig5_293645375



VI. Dedicated Investment Funds for 
Agri-Food Sustainability

❑ Creating dedicated investment funds is vital to ensuring 
the long-term sustainability of agri-food projects in the 
cities.

❑ Such funds could mobilize resources from Regional 
development and CAP funds, along with private sector 
investments, ensuring a steady financial stream for 
innovative Agri food security projects.

❑ A sustainable business model and dedicated  investment 
fund could  ensure the viability of agri-food hubs but also  
could support the broader goal of smart, sustainable 
development for  cities and peri- urban regions.  

Image : Agri-Food systems and territorial development: innovations, new dynamics and changing governance mechanisms
https://www.researchgate.net/figure/17-Contours-of-an-integrated-territorial-mode-of-agri-food-governance-in-recent-years_fig3_254833681

https://www.researchgate.net/publication/254833681_Agri-Food_systems_and_territorial_development_innovations_new_dynamics_and_changing_governance_mechanisms?_tp=eyJjb250ZXh0Ijp7ImZpcnN0UGFnZSI6Il9kaXJlY3QiLCJwYWdlIjoiX2RpcmVjdCJ9fQ


VII. Addressing the local Need for a Results-Based Funding Mechanism

❑ For the next programming period, local food security should become a priority.

❑ A new EU funds implementation mechanism should be introduced to improve efficiency, reducing 
the time and cost burdens of open calls:

•   A reimbursement mechanism based on results—rather than open calls  funding—could 
streamline the process, ensuring efficient fund allocation while promoting accountability and 
measurable outcomes.



VIII. Looking to the Future: How Cities Can Feed Themselves?

.Post-March 2025 – Midterm review & Post-2027 Recommendations:

❑ Agri-Food as a Growth Catalyst: The agri-food sector can drive inclusive growth and urban food 
security, 

❑ Smart Specialisation Strategies (S3): S3 - dedicated  food security chapter can support  cities align 
innovation with sustainable agriculture, creating resilient, self-sufficient urban food systems

❑ Innovative EU Funding: New financial tools and governance models could  support the long-term 
sustainability and resilience of urban food systems:

▪  Integrate CAP, ESF+, Regional development  fund, and Financial instruments – Global Grant 
Administrator - to support local needs -  food security and sustainable growth.

▪  Shift from a fund-spending approach to a results-based reimbursement mechanism—prioritizing 
measurable outcomes to ensure efficient fund allocation, accountability, and impactful results.



Thank you for your attention !

Adina Păsărel

Public policy and sustainable development expert 



Land use for feeding cities: 
insights from cities
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Land use for feeding cities: what / why / how?

Speakers:

● Gilles Perole, Deputy-Mayor in charge of Food, Mouans-Sartoux (EU Urban Agenda partnership 
on Food member)

● Nadia Tonoli, food policy officer Municipality of Bergamo, Italy
● Vicenç Planas, Agricultural engineer, working at the City Council of Granollers in strengthening 

the local food system, Spain
● Houkje Hibma, advisor on landscape and recreation and coordinator of the EU-program 

LEADER Utrecht Oost, City of Amersfoort, Netherlands
● Ileana Stetcu, Chief Inspector at the Municipality of Baia Mare - Public Urban Environment 

Service, Romania
● José Lopes, Head of the Civil Protection Unit of the Intermunicipal Community, Coimbra Region

Moderator:

● Marcelline Bonneau, URBACT/EUI Expert



Coffee break… 



Milan’s Land Use to feed 
the city in illustration 
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Milan’s Land Use to feed the city in illustration 

● Browse key-dimensions of the systemic food transition in Milan
● Question how does it relate to land use, production and to the transition to a more sustainable 

local food systems? 

Speakers:
● Chiara Mandelli, Food Policy Officer, City of Milan
● Marco Lucini, Head of Agriculture Unit, City of Milan
● Luigi Rivolta, Agriculture Unit officer, City of Milan
● Cristina Sossan, Food policy officer, City of Milan
● Lucia Fedeli, Azienda Agricola Fedeli - Cascina Battivacco
● Marcello Terenghi, Società Sociale Cooperativa Agricola

Moderator:
● François Jégou (URBACT/EUI Expert)
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Chiara Mandelli

The Milan Food Policy 
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The agriculture in Milan:
an historical overview 

Marco Lucini 



The agriculture in Milan:
an historical overview

Marco Lucini 
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Farmers’ Markets in Milan:
the countryside meets the city

Luigi Rivolta



Farmers’ Markets in Milan:
the countryside meets the city

Luigi Rivolta
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Public procurement and short supply chain. 
How to link school canteens with local production 

Cristina Sossan 
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Cascina Battivacco, a modern farmstead: 
agriculture and educational activities 

Lucia Fedeli



10/03/2024 Title of the presentation
43

Agrivis Social Cooperative:
agricultural experiences through a social and inclusive approach  

Marcello Terenghi



Site visits



Site visits

           Look for your Group:

           Group 1 No need for Interpretation (IT) Camilla

           Group 2 Interpretation IT - ENG Ana-Francisca / Irina

           Group 3 Interpretation IT - FR Arthur



Lunch…
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DAY #2 - 
24/10/2024



Debrief of day 1 debates/city visits

Moderation:

● François Jégou (URBACT/EUI Expert)



Did you find inspirations in yesterday’s 
programme to bring back in your city?

 rather no… rather yes…  …still thinking…

moving debate…





















Thank you!



Focus on multilevel 
governance 
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Focus on multilevel governance 

Speakers:
● Andrea Magarini, Director of Food Policy Area, Education Department, City of Milan
● Anna Meroni, PhD, Professor, Deputy Dean School of Design 

Marta Corubolo, PhD, OnFoods-SCIN_GO project coordinator, Department of Design. 
Politecnico di Milano.

● Gilles Perole, Deputy-Mayor of Mouans-Sartoux

Moderator:
● François Jégou (URBACT/EUI Expert)
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Design Orienting Food Scenarios: a collaborative design strategy for 
Milano 2035.

● Andrea Magarini, Director of Food Policy Area, Education Department, City of Milan
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MULTILEVEL GOVERNANCE 
EXPERIENCES AND 
APPROACHES
IN THE MILAN FOOD 
SYSTEM

Andrea Magarini
Director of Food Policy Area
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Multilevel Governance
Grid

CleverFood
project
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Use of land
Metropolitan scale
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AQST
Accordo Quadro di Sviluppo Territoriale

3 Local Authorities

5 Agriculutral Districts

2 Water Baslin Authorities
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ORGANIC
LOCAL
FOOD
Analysis of
local productions
for school meals
local public
procurement
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City of Milan water network

Navigli network:
- Naviglio Martesana 
- Naviglio Grande
- Naviglio Pavese

Darsena
hydraulic junction of the 
agricultural system between 
Ticino channel and Po river

Trough the Ticinello Channel 
it brings water to the 
southern area of Milan
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Territorial water network
Navigli network:
- Naviglio Martesana 
- Naviglio Grande
- Naviglio Pavese

Darsena
hydraulic junction of the 
agricultural system between 
Ticino channel and Po river

Trough the Ticinello Channel 
it brings water to the 
southern area of Milan
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Drought emergency/1
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Drought emergency/2
Drought COC activated on Friday 17 June 
Municipal Operations Civil Centre 

• Protection Area 
• Agriculture Area 
• Water Resources Area 
• MM 
• East Ticino Villoresi Consortium 
• Trade Associations 
• Agricultural Districts 
• Other competent 
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Multilevel Governance
Grid
CleverFood
project
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Design Orienting Food Scenarios: 
a collaborative design strategy for Milano 2035.

● Anna Meroni, PhD, Professor, Deputy Dean School of Design 
● Marta Corubolo, PhD, OnFoods-SCIN_GO project coordinator, Department of Design. 

Politecnico di Milano.
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COOP interPAT, action-research on cooperation between Food 
Territorial Plans at different governance levels in France

● Gilles Perole, Deputy-Mayor of Mouans-Sartoux
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Territorial food projects (PAT) aim to unite the various players in a given area around the 
issue of food, thereby helping to address the social, environmental, economic and health 
dimensions of the region.

Most often supported by local authorities, they are based on a shared diagnosis of 
agriculture and food in the area, and the definition of operational actions to implement the 
project. 

They can play a vital role in speeding up the transition to agriculture and food in local areas, 
by bringing stakeholders together:  producers, processors, distributors, local authorities and 
consumers, and helping to develop relations between urban and rural areas.

PAT  …a definition:
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An action-research 
designed by the 
● Sustainable Food 

Education Centre 
(MEAD) from 
Mouans-Sartoux 

With support from:

● Quadrant Conseil
● Strategic Design 

Scenarios 

Sponsored by ADEME 
through the Food National 
Program (PNA)

Finistère
Vosges

Bouches du Rhône

Alpes Maritimes

4 pilot territories: 
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Multi-levels territorial governance: 
● region
● department, 
● intermunicipality
● city

Different coopération 
paths: 
● production,
● transformation,  
● consumption, 
● research, 
● promotion, 
● education.

Cooperation intensity:
High, Middle, Low, None



Coffee break… 



Towards an How-to Guide to Land 
Strategies to feed the cities: 

Brainstorming on city’s 
approaches
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Overview of the practices exchanged today

● Building a Sustainable Food System: Milan's Focus on Urban and Peri-Urban Agriculture, Milan, 
Italy

● Making land accessible and supporting farmers, Granollers, Spain
● A tripartite access to local food production, Mouans-Sartoux, France
● A LEADER approach to support and increase farming, Amersfoort, Netherlands
● Supporting local production by promoting it, Bergamo, Italy
● Phytoremediation: a smart approach for bringing food production back in the cities, Baia Mare, 

Romania
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Building a Sustainable Food System: Milan's Focus on Urban and Peri-Urban Agriculture

Milan, Italy

Deep dive into the cases presented yesterday and find out more on the 
Milan Food Policy, a comprehensive framework aimed at creating a 
sustainable, inclusive, and resilient food system for the city. It focuses on 
ensuring healthy and accessible food for all, reducing food waste, and 
promoting environmental sustainability. 

Fundamental is the promotion of urban and peri-urban agriculture, which 
plays a crucial role in enhancing local food production, supporting 
biodiversity, and fostering social cohesion. By integrating agriculture into 
the urban landscape, Milan aims to reduce its carbon footprint, promote 
green spaces, and strengthen the connection between citizens and their 
food sources.
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Making land accessible and supporting farmers

Granollers, Spain

13 years of work to avoid the decline and risk of disappearance of 
our agricultural sector, bringing it closer to the city, looking for 
solutions for its economic viability, attracting new agricultural 
projects.. .

Promotion of measures such as an own brand of local product, 
mediation for access to land, subsidies for conversion to organic or 
other improvements, farmer's market, local seed bank, public 
purchase of agroecological products in municipal schools. ..
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A tripartite access to local food production

Mouans-Sartoux, France

Come and explore the way the City of Mouans-Sartoux has safeguarded 
agricultural land it its urban plan, agreed with owners to give their lands to 
agriculture, and developed a municipal farm. You will also hear from the “The 
citizen feeds the city” initiative.
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A LEADER approach to support and increase farming

Amersfoort, Netherlands

We support innovations around the scaling up of a circular and local food 
chain, in which the health of people and the system is central.

Attention is paid to bringing together supply & demand and the connection 
between farmers & citizens by sharing knowledge and creating new physical 
connections.

Example projects:

With the Mijn Boerderijtje-app people from the city can take part of the 
farming on the land, in their own remote allotment garden. 

Gardenpark Laakzijde is a sustainable food park of 2.7 hectares on the edge 
of Amersfoort Vathorst, on the border between city and countryside. There 
are various initiatives on the location: a food forest, vegetable gardens, urban 
agriculture, a care farm and learning-work company and a tea house.
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Supporting local production by promoting it

Bergamo, Italy

The City of Bergamo is promoting its local food system by providing 
platforms for farmers:

- promoting a local markets;
- organising annual event (Agriculture and Right of Food);
- mapping local farmers, local markets and shops in a specific 

website (Bergamo Green);
- managed the process of recognition of food district;
-  the management of lands to create landscape for farmers.
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Phytoremediation: a smart approach for bringing food production 
back in the cities

Baia Mare, Romania

SPIRE proposes a mix of ambitious, innovative, cross-sectorial 
interventions that together aim to revive the sustainable heart of 
Baia Mare Municipality.

They are all inter-connected and aim to work together to activate 
the entire ecosystem of the city: citizens, businesses, educators, 
civic actors, public authorities, youth, media, etc

The focus was on a revolutionary approach to the reuse of heavy 
metal-contaminated land in the city, through adaptive 
phytoremediation and the creation of new urban ecosystems, as a 
long-term strategy for sustainable local economic development.



111

Towards an How-to Guide to Land Strategies to feed the cities

Round 1
● Urban resilience through food production, Milan, Italy
● Making land accessible and supporting farmers, Granollers, Spain
● A tripartite access to local food production, Mouans-Sartoux, France
● A LEADER approach to support and increase farming, Amersfoort, Netherlands

Round 2
● 3 - A tripartite access to local food production, Mouans-Sartoux, France
● 4 - A LEADER approach to support and increase farming, Amersfoort, Netherlands
● 1 - Supporting local production by promoting it, Bergamo, Italy
● 2 - Phytoremediation: a smart approach for bringing food production back in the cities, Baia Mare, Romania

Round 3
● 3 - Urban resilience through food production, Milan, Italy
● 4 - Making land accessible and supporting farmers, Granollers, Spain
● 1 -Supporting local production by promoting it, Bergamo, Italy
● 2 - Phytoremediation: a smart approach for bringing food production back in the cities, Baia Mare, Romania



More debrief…
What to Bring Back Home?
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More defrief…what to Bring Back Home?

Aims of the session:
● Collectively define/enrich the lessons learned 
● Already organise feedback material to present when back home 

Process:
● At tables : 3 courses menu of conversations to guide the collective analysis
● Sharing tables’ inputs on « Feedback posters » on the wall
● Voting on the best quotes/answers and sharing insights  

Moderator:

● François Jégou (URBACT/EUI Expert)
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We’d like to learn and improve these EU City labs!



Next URBACT and EUI
funding and networking 

opportunities
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Upcoming opportunities from URBACT

EU City Lab on 
Funding the Energy Transition

Bucharest (RO)

20-21 November

2024

2025

8-10 April 30 June1 April

Call for URBACT Transfer Networks

Last EU City Lab 24/25!

Stay tuned to 
urbact.eu 
and 
portico.urban-initiative.eu
for future updates! 
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Upcoming opportunities from URBACT
We welcome:

URBACT Good Practices cities

Members of ongoing 
URBACT Networks

Newcomers to the 
URBACT community

Registrations open on 
4 November

Stay tuned to
urbact.eu
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Upcoming opportunities from URBACT

URBACT Transfer Networks

Cities share and adapt a successful URBACT Good Practice that has 
already been implemented in a Network’s city. 

From 1 April to 30 June 2025

Launch at the URBACT City Festival → great opportunity to network 
and form a new TN!  

Stay tuned to urbact.eu/get-involved !

http://urbact.eu/get-involved
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Thank you for having been with us! 


