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Welcome!

● Camilla Chiappini, Communication and Knowledge Officer, URBACT 

Secretariat

● Reyhaneh Yeganeh, Knowledge and Capitalisation Officer, EUI 

Secretariat

● Octavian Aron, Deputy General Director on behalf of

Ciprian Ciucu, Mayor of Bucharest District 6

Moderators:

● Eddy Adams (URBACT/EUI Expert)
● Donal O'Herlihy (URBACT Expert)
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Why an EU City Lab on Energy Transition ?

The European context....
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Why an EU City Lab on Energy Transition ?

•URBACT study (Oct2022) on 

capacity-building needs of 

cities in the field of Green 
transition: a shift to new 

models that value the 

environment & prioritise 

resource-efficient & 

sustainable economies & 

people’s wellbeing. 
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Why an EU City Lab on Energy Transition ?

•URBACT study (Oct2022) recommendations

1st EU City Lab on Energy 

Communities in Villadecans, 

Spain, November 2023

2nd EU City Lab on Funding the 

Energy Transition, 

Bucharest, November 2024
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Why in Bucharest ?

● One of the 116 

URBACT Good 

Practices selected in 

October 2024! 

● Focus on Energy 

Transition with

different funding

sources
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Day 1:

• Setting the scene – what's in the frame?

• Over to you – what projects are you looking to finance

• The Energy Finance landscape – Sylwia Slomiak

• Coffee

• Tools to navigate the funding landscape – Alokananda Nath

• Accessing and applying these resources 

• Lunch

• Panel session on bridging the funding gap

• Spotlight on Bucharest's energy transition activities

• Study visits

A look at the program of discussions for the two days ahead
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Day 2

• Welcome back – day 1 review

• Next steps and wider opportunities – URBACT and EUI

• The URBACT energy funding template

• Applying the tool in practice

• Feedback and pitching our ideas

• Wrap up and close



Energy projects: 

what’s in the frame?

● Eddy Adams (URBACT/EUI Expert)
● Donal O'Herlihy (URBACT Expert)
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What is included in "Energy"?



Interactive groupwork 

Moderated by:

● Donal O'Herlihy (URBACT Expert)



Your Projects
Want to understand what Energy projects you would like to fund

1. Use 1 sticky note per project idea – Please put ideas on sticky notes!
2. Put sticky notes on the Flip Chart sheet
3. Once everyone has some ideas, discuss and review them
4. Spend a few minutes looking at common themes
5. Leave the Flip Chart on the table 

(We will come back to your ideas later)



Keynotes



The Energy Funding Landscape

Sylwia Slomiak
Senior Climate Finance Advisor, Eurocities

20 November2024, URBACT City Lab on Fundingthe Energy Transition, 

Bucharest



How do cities finance their
energy transition?

Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu



As subsidies are running out, cities
need to start preparing to a new way of 
finding resources for their energy
transition and climate action.

Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu



What do we mean by 
innovative 

financing instruments?

Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu



 Citizen Finance (crowdfunding and cooperatives)

 Energy Performance Contracting (EPC / ESCO)

 Green Bonds

 Guarantee Funds

 Revolving Funds

 Internal Contracting

 Third Party Financing

 Soft Loans

 Blended finance / hybrid

Sylwia Slomiak, Eurocities  |  PROSPECT+  |  Innovative finance methods - Eurocities

https://eurocities.eu/resources/innovative-finance-methods/


What help is there?

 European Investment Bank (EIB) – funding for project preparation and advisory support: ELENA (European Local Energy Assistance for project

preparation), EIB InvestEU Advisory Hub (supporting investment projects to become financing-ready), EIAH, ADAPT+ Platform, EMBRACE, Circular

City Centre - C3.

 European City Facility (European City Facility – EUCF): grants for preparing investment concepts for Projects at an early planning stage (lump sums

60k Euro).

 Technical Assistance – advisory and match-making: e.g. Project Development Asistance (PDA), Smart Cities Marketplace (A platform combining 

advisory support, matchmaking, and resources to connect cities with investors and funding opportunities for smart city projects).

 Fi-compass: advisory support on financing and resources such as materials and networking opportunities. Main aim: practical guidance and 

knowledge-sharing.

 European Energy Efficiency Fund: funding for project preparation similar to the ELENA instrument.

Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu

https://www.eib.org/en/products/advisory-services/elena/index.htm
https://advisory.eib.org/about/the-hub.htm
https://www.eib.org/en/videos/introducing-the-european-investment-advisory-hub.htm
https://advisory.eib.org/about/adapt.htm
https://advisory.eib.org/about/embrace
https://advisory.eib.org/about/circular-city-centre
http://www.eucityfacility.eu/
https://climate.ec.europa.eu/eu-action/funding-climate-action/innovation-fund/project-development-assistance_en
https://smart-cities-marketplace.ec.europa.eu/
https://www.fi-compass.eu/about-fi-compass
https://www.eeef.lu/european-commission-ta-facility.html


Investment concepts and investment plans

Template of the EUCF Investent Concept

NetZeroCities Investment Plan Framework

Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu

https://eucityfacility.eu/sites/default/files/media/LIFE EUCF_Online IC Summary.pdf
https://netzerocities.eu/wp-content/uploads/2023/11/D7.4-Investment-Plan-Framework.pdf


Are cities already changing the way they

finance projects? 

What are the main barriers and who

needs to address them?

Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu



Is your city willing to use 
innovative financing 

instruments?

Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu



Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu



Which financing 
instruments has your city 

already used?

Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu



Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu



What makes cities start 
using these less traditional

financing options?

Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu



Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu



What do cities think about what 
impacts access to innovative 

financing instruments?

Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu



SHARE YOUR OPINION

Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu



Where can you learn more
about other-than-subsidies

financing options?

Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu



Sylwia Slomiak, Eurocities  |  PROSPECT+  |  Innovative finance methods - EurocitiesSylwia Slomiak, Eurocities  |  PROSPECT+  | Innovative finance methods - Eurocities

https://eurocities.eu/resources/innovative-finance-methods/
https://eurocities.eu/resources/innovative-finance-methods/


More information and examples:

https://eurocities.eu/projects/prospect-2

Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu

https://eurocities.eu/projects/prospect-2


Covenant of Mayors resources:

Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu



Our Community of Practice and events

Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu

http://www.h2020prospect.eu/community-practice
http://www.h2020prospect.eu/community-practice


Finance readiness: checklist and assessment

Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu



PROSPECT+ consultations on cities’ attitudes to 
less traditional financing options

Sylwia Slomiak, Eurocities  |  PROSPECT+  |  h2020prospect.eu



Sylwia Slomiak

Senior Climate Finance Advisor, Eurocities

sylwia.slomiak@eurocities.eu

www.eurocities.eu

mailto:sylwia.slomiak@eurocities.eu
http://www.eurocities.eu/


Tools to navigate the energy 
funding landscape
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Tools to navigate the energy funding landscape

Speaker:

● Alokananda Nath, Frankfurt School of Finance and Management

Moderator:

● Eddy Adams, Urban Innovation Expert
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Navigate the city finance landscape

The Finance Guidance Tool was developed to support the 112 Mission Cities during the preparation of their 

Climate City Contracts and Investment Plans. The tool provides an overview and guidance on the funding 

and financing options to the cities on the 5 sectors included under NetZeroCities. This is not a decision-

making tool.

I. Overview of existing financing instruments

II. Funding programmes and opportunities

III. Private sector capital opportunities

IV. Exploration of innovative financing approaches

V. City-focused initiatives in Europe
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An interactive Online Knowledge Tool

Input: Guidance 
questions

Output: Suited 
financing type

Comparative 
overview

Further 
information in 

Knowledge 
Repository

"Simple yet informative"
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An interactive Online Knowledge Tool

• Open source
• Free to use
• Guidance on finance

https://netzerocities.app/financeGuidanceTool

https://netzerocities.app/financeGuidanceTool
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An interactive Online Knowledge Tool

https://netzerocities.app/financeGuidanceTool

https://netzerocities.app/financeGuidanceTool
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An interactive Online Knowledge Tool
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An interactive Online Knowledge Tool
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An interactive Online Knowledge Tool
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An interactive Online Knowledge Tool
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Knowledge Repository
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Other resources that cities can use

Covenant of Mayors: Funding opportunities

Prospect+ : Project finance readiness tool

EU current funding: Current funding

https://eu-mayors.ec.europa.eu/en/resources/funding_guide
https://energy.ec.europa.eu/topics/energy-efficiency/financing/eu-programmes/current-funding_en
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Thanks for your attention !

Get in touch with us

Alokananda Nath

a.nath@fs.de



Interactive groupwork 

Moderated by:

● Donal O'Herlihy (URBACT Expert)



Bridging the funding gap
Speakers: 

• Mihaela Florea (Romanian UCP Team)
• Sylwia Slomiak (Eurocities/Prospect+)
• Maria Elena Seemann (City of Alba Iulia) 
• Reyhaneh Yeganeh (EUI)

Moderated by:

● Eddy Adams



Innovative Financing Schemes in UIA Cities; 
What lessons can be shared?



Bucharest’s innovative 
energy model

Speakers: 

• DI Mircea Carlan, General Director - Ministry of Energy
• Codrut Papina, Consultant URBASOFIA ltd
• Octavian Aron, Deputy General Director – Bucharest District 6

Moderated by:

● Eddy Adams



Site visits



Welcome and Study Visit 
highlights review

Moderation:

● Eddy Adams (URBACT/EUI Expert)
● Donal O'Herlihy (URBACT Expert)



Next URBACT and EUI
funding and networking 

opportunities
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Upcoming opportunities from URBACT

2025

8-10 April 30 June1 April

Call for URBACT Transfer Networks
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Upcoming opportunities from URBACT

We welcome:

URBACT Good Practices cities

Members of ongoing 

URBACT Networks

Newcomers to the 

URBACT community

Registrations are open!

Stay tuned to

urbact.eu
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Upcoming opportunities from URBACT

URBACT Transfer Networks

Cities share and adapt a successful URBACT Good Practice that has 

already been implemented in a Network’s city. 

From 1 April to 30 June 2025

Launch at the URBACT City Festival → great opportunity to network 

and form a new TN!  

Stay tuned to urbact.eu/get-involved !

http://urbact.eu/get-involved
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SAVE THE DATE: 17 – 19 June 2025, Kraków, PL 

European Commission DG REGIO’s major biennial event, 

organized by EUI

Join us for high level discussions and workshops with over 700 

participants from:

Stakeholders implementing and promoting integrated and 

sustainable urban development strategies, including cities, 

regions, umbrella organisations and NGOs

High-level political representation from all levels of 

governments from all over Europe

Keynote sessions featuring a representative from the college of 

commissioners discussing the future of EU Cohesion Policy
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EUI Funding Opportunities 

EUI – Innovative Actions Transfer Partners

See the 22 selected projects for second call for proposals on the 

EUI website

https://www.urban-initiative.eu/calls-proposals/second-call-proposals-

innovative-actions/selected-projects-eui-ia-2nd-call?check_logged_in=1

Opportunities for 3 Transfer Partners to learn from practice from funded

Innovative Actions projects

At least two of the four cities involved (1 MUA + 3 Transfer Partners) are 

located in less developed or transition regions. The partnership includes

cities of different sizes.

120,000 EUROS ERDF  lumpsum for each partner city

Apply on the Urban Matchmaker:

https://portico.urban-initiative.eu/urban-matchmaker

https://www.urban-initiative.eu/calls-proposals/second-call-proposals-innovative-actions/selected-projects-eui-ia-2nd-call?check_logged_in=1
https://portico.urban-initiative.eu/urban-matchmaker
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EUI Funding Opportunities 

EUI – City-t-City Exchanges

1 applicanct city

1, or 2 cities from a different EU Member States with expertise to help tackle 

the applicant city’s operational challenge - ‘the peer’

Simple and short application form, quick implementation period, site visits, 2 –

5 days each

The call is ongoing – Apply when you need: https://www.urban-

initiative.eu/capacity-building/city-to-city-exchanges/call

EUI covers travel, accommodation, daily subsistence, in addition to 

providing expertise and technical support. Up to 2 staff members from

the peer cities get staff expenses covered. 

To

To find a peer city, visit the Urban Matchmaker:

https://portico.urban-initiative.eu/urban-matchmaker

https://www.urban-initiative.eu/capacity-building/city-to-city-exchanges/call
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Learn from many EU-level organizations

working to deliver SUD knowledge on 

Portico’s Knowledge Hub

More than 140 resources regarding ‘energy 
transition’…

Learn about EU programmes working on 

SUD related topics and how they can help 

you on the Urban Panorama

View all the open calls: https://portico.urban-
initiative.eu/urban-panorama/call-for-proposals

https://portico.urban-initiative.eu/search/knowledge?kesp[hitsPerPage]=12&kesp[hierarchicalMenu][index_name][0]=kesp_knowledge
https://portico.urban-initiative.eu/urban-panorama/initiatives
https://portico.urban-initiative.eu/urban-panorama/call-for-proposals
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Connect with urban practitioners and policymakers everywhere in 

Europe on Portico’s Community space!

Over 1700 interested in energy transition, and over 70 members from

Romania…

Visit the Urban Matchmakler to 

find cities interested in partnership 

for a City-to-City Exchange and 

Transfer Partners

More than 30 challenges and solutions 

from cities

https://portico.urban-initiative.eu/urban-matchmaker/challenge


The URBACT Energy 
Funding template/tool

by:

● Donal O'Herlihy (URBACT Expert)



Getty Images/Katleho Seisa













Funding template

by:

● Donal O'Herlihy (URBACT Expert)





















Pitch Development

by:

● Donal O'Herlihy (URBACT Expert)







Interactive groupwork 

Moderated by:

● Donal O'Herlihy (URBACT Expert)





Applying the tool

Feedback, review and looking ahead

Moderated by:

● Eddy Adams (URBACT/EUI Expert)
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We’d like to learn and improve these EU City labs!

Please connect on wooclap:
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Thank you for having been with us!


