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Let’s do it together!



The GreenPlace network
GreenPlace is an URBACT network consisting of ten partners 
who aim at developing a set of activities for "recycling" 
unused urban areas, using social participation tools. The 
project takes into account not only the regional specificities 
and conditions of each of the partners but also introduces 
greenery as a key factor in limiting climate change in urban 
areas. It is running from July 2023 to December 2025.

It is led by the City of Wroclaw (Poland) and is composed of 9 
Project Partners:

 Boulogne-sur-mer Développment Côte d'Opale - France 

 Bucharest Metropolitan Area Intercommunity 
Development Association - Romania 

 Cehegin - Spain

 Limerick - Ireland 

 Löbau - Germany 

 Nitra - Slovakia 

 Onda - Spain 

 Quarto d'Altino - Italy 

 Vila Nova de Poiares - Portugal 

Find out more about GreenPlace here.

https://urbact.eu/networks/greenplace


Each of the GreenPlace network’s Project Partners will focus on one area 
which will be central to its Integrated Action Plan (IAP).

GreenPlace areas

Partner GreenPlace area

Abandonned buildings

Löbau Noodle Factory

Quarto d’Altino Civic Centre

Forgotten buildings

Wroclaw Former Tram Depot Popowice

Bucharest Victorei Tram Depot

Unused green areas

Limerick Medevial wall

Vila Nova de Poiares Green Zone

Cehegin Ejidos

Unused built area

Onda Green Lung

Boulogne-sur-mer Station-Bréquerecque area

Nitra Martin’s Hill



 Project Partners 

 Met again online 

 Received  tailored support on the URBACT methodology 
journey, and especially the IAP by Ed Thorpe..

 .. And reviewed their Intervention Logics 

 .. And further drafted their IAPs

 Organised between 0 and 3 ULG meeting each

 Carried out additional (Testing) Actions

 The knowledge shared by Project Partners was communicated 

 in the fourth Quarterly Network report         

 In the last set of Inspiring Practice Fiches: on Nature-Based 
Solutions and Green Infrastructure



Highlights of the first trimester of the Preparing Implementation
Phase

In this Quarterly Network Report, you will find details about the 
following:
1. Where we are in the life of GreenPlace
2. Meeting online
3.The exchange of thematic practices
4.The steps towards the IAPs
5.The next steps      



1. WHERE ARE WE IN THE LIFE OF 
GREENPLACE?



The current GreenPlace state of play



2. MEETING ONLINE



A one-day online meeting
Online Meeting – 04.03.2025

Topic covered: PlaceMaking, Digital Solutions

URBACT methodology covered: URBACT Campuses, ULGs, Testing
Actions, IAPs

Online Meeting



3. EXCHANGING ON THEMATIC 
PRACTICES



Presentation on PlaceMaking in Wroclaw
Colleagues from Wroclaw shared their PlaceMaking approach and 
practices, making this methodology more familiar to the GreenPlace 
Project Partners.



Exchanging practices related to Digital Solutions
Project partners exchanged on their practices related to Digital Solutions. 

City Practices

Bucharest-Ilfov • Making nature accessible to all with QR codes 

Limerick • MyPoint



Making nature accessible to all with QR codes, Bucharest
The Văcărești Natural Park welcomes all visitors by providing inclusive signboards: 
text is written with latin as well as braille alphabets. A sensitive map with volumes 
is also provided. Last but not least, QR codes give access to voice recorded tours 
as well as sign language guidance. 

Thematic practices: Digital Solutions



MyPoint, Limerick
In 2021, the City of Limerick used the MyPoint to survey its residents on the 
frequency of grass cutting (to ensure biodiversity protection). The responses 
clarified for the municipality the local position on this issue.

More information here.

Thematic practices: Digital Solutions

https://mypoint.limerick.ie/


4. TOWARDS THE IAP



Towards the IAP
Partners have improved their Intervention Logics with the support of 
Ad Hoc Expert Ed Thorpe, and have moved on towards the finalisation 
of their IAPs.

IAPs

Strategic objective Action
Dauer/duration 

(Monate/months)
Start Ende/End

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7

1 1.1 Inventory 12 01.10.2024 01.10.2025

2 1.1
Categorisation into construction 

phases/segments
12 01.08.2025 01.08.2026

3 1.1
Decision on parts of the buildings 

to be preserved and to be 
1 01.08.2025 01.09.2025

4 1.1 Urgent roof refurbishment 24 01.09.2025 01.09.2027

5 1.2
testing various technical solutions 

with expert council and 
10 01.08.2025 01.06.2026                   

6 1.2 Financial calculation of measures 2 01.05.2026 01.07.2026

7 1.2
Application for funding for the 

refurbishment
4 01.03.2026 01.07.2026

8 1.2
Submit building application for 

first construction phase/segment
2 01.06.2026 01.08.2026

9 1.2
Carrying out the refurbishment in 

construction phases
12 01.02.2027 01.02.2028

10 1.2
Submit building application and 

refurbishment of following 
30 01.02.2027 31.07.2029

11 1.2
Enable "pioneer" uses before the 

refurbishment
18 01.06.2025 01.02.2027

12 1.2
Interior fit-out in construction 

phases
18 01.02.2028 31.07.2029

13 1.2
Refurbishment/expansion of 

sanitary facilities
4 01.02.2028 01.06.2028

14 1.2
Refurbishment/expansion of 

electricity
4 01.02.2028 01.06.2028

15 1.3
Modernisation of technical 

building equipment
30 01.06.2026 01.12.2028

16 1.3
Planning/installation of PV-

modules on flat roofs
4 01.02.2027 01.06.2027

17 1.3 Energy supply with district heating 24 01.02.2027 01.02.2029

18 1.3
Planning heat supply with heat 

pump
12 01.08.2025 01.08.2026

19
Knowledge transfer 

IB1

f.e. Construction blog with news 

on the process
dauerhaft/ongoing 01.02.2027 31.07.2029

20 2.1
Creation of an overview 

plan/route system to Scharoun 
6 01.02.2026 01.08.2026

21 2.1
Reactivation of connection 

factory/house
5 01.08.2025 31.12.2025

22 2.2
Research on Scharoun locations in 

Löbau
12 01.08.2025 01.08.2026

23
2.2

Development of targe group-

oriented storytelling strategy
12 01.08.2025 01.08.2026

24

2.2

Development of communication 

formats on Scharoun locations 

and on industrial culture in Löbau

12 01.08.2025 01.08.2026

25
2.2

Creation of a publication on 

Scharoun locations in Löbau
12 01.08.2026 01.08.2027

26
2.2

Creation of a wesite on Scharoun 

locations in Löbau
12 01.08.2026 01.08.2027

27 2.3
Making the factory accessible and 

ready to visit
6 01.02.2028 01.08.2028

28 2.2
Making the former residential 

home of the Schminke family on 
6 01.02.2028 01.08.2028

29
Knowledge transfer 

IB2
f.e. Signs, publications, charts etc. dauerhaft/ongoing 01.08.2026 31.07.2029

30 3.1 Revitalisation of the pond 3 01.08.2025 01.11.2025

31 3.1
Restoration of the original 

recreation areas of the factory
6 01.08.2025 01.02.2026

32

3.2

Developing a concept for the 

opening of the surrounding green 

areas for the public

3 01.08.2025 01.11.2025

33 3.3 Establishment of a nature trail 4 01.08.2026 01.12.2026

34 3.3
Establishment of educational 

programmes for kids, teens and 
36 01.08.2026 31.07.2029

35 3.3
Establishment of leisure activities 

(playground, micro-gardening 
36 01.08.2026 31.07.2029

36
Knowledge transfer  

IB3

f.e. through educational 

programmes
dauerhaft/ongoing 01.08.2026 31.07.2029

37

4.1

Development of new formats for 

participation of children and 

young people

12 01.08.2025 01.08.2026

38
4.1

Continuation of events at the 

factory together with stakeholder 
dauerhaft/ongoing 01.03.2025 31.07.2029

39 4.2
Regular meetings of the "Pasta 

network"
dauerhaft/ongoing 01.03.2025 31.07.2029

40 4.2 Acquisition of new stakeholders 24 01.08.2025 01.08.2027

41

4.2

Establishing new collaborations 

within the stakeholder network 

and with external entities

dauerhaft/ongoing 01.08.2025 31.07.2029

42
4.3

Development of new 

communication channels
dauerhaft/ongoing 01.03.2025 31.07.2029

43
Knowledge transfer 

IB4

f.e. through lectures, project 

presentations etc. for other 
dauerhaft/ongoing 01.03.2025 31.07.2029

44 5.1
Research best practices/analysis 

of possible management models
12 01.08.2025 01.08.2026

45
5.1

Setting up an independent 

managment organisation
12 01.08.2025 01.08.2026

46 5.2
Research best practices/analysis 

of possible letting models 12 01.08.2025 01.08.2026

47
5.2

Establishing a viable concept for 

renting the place
12 01.08.2026 01.08.2027

48 5.3
Research best practices/analysis 

of exisiting subsequent utilisation 12 01.08.2025 01.08.2026

49 5.3
Updating and recording the needs 

and requirements for Löbau laufend/ongoing 01.08.2025 31.07.2029

50 5.3
Adaption of the utilisation 

concept
laufend/ongoing 01.08.2025 31.07.2029

51
5.3

Temporary testing of utilisation 

ideas
53 01.03.2025 31.07.2029

52 5.3
Establishing a future user 

community 48 01.08.2025 31.07.2029

53

Knowledge transfer 

IB5
f.e. through lectures, project 

presentations etc. for other 
laufend/ongoing 01.08.2025 31.07.2029

2025 2026 2027 2028 2029



5. What’s next?



Where are we heading to?
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