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The GreenPIace network

GreenPIace is an URBACT network con5|st|ng of ten partners
who aim at developing a set of activities for "recycling"
unused urban areas, using social participation tools. The
project takes into account not only the regional specificities
and conditions of each of the partners but also introduces
greenery as a key factor in limiting climate change in urban
areas. Itis running from July 2023 to December 2025.

It is led by the City of Wroclaw (Poland) and is composed of 9
Project Partners:

® Boulogne-sur-mer Développment Cote d'Opale - France

® Bucharest Metropolitan Area Intercommunity
Development Association - Romania

Cehegin - Spain
Limerick - Ireland
Lobau - Germany
Nitra - Slovakia

Onda - Spain

Quarto d'Altino - Italy

* Vila Nova de Poiares - Portugal

Find out more about GreenPlace here.
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https://urbact.eu/networks/greenplace
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GreenPIace areas
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Each of the GreenPlace network’s Project Partners will focus on one area
which will be central to its Integrated Action Plan (IAP).

GreenPlace area

Quarto d’Altino Civic Centre x
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Highlights of the first trimester of the Preparing Implementation
Phase

® Project Partners
Met again online

Received tailored support on the URBACT methodology
journey, and especially the IAP by Ed Thorpe..

.. And reviewed their Intervention Logics

.. And further drafted their IAPs

Organised between 0 and 3 ULG meeting each
Carried out additional (Testing) Actions

e The knowledge shared by Project Partners was communicated
in the fourth Quarterly Network report

In the last set of Inspiring Practice Fiches: on Nature-Based
Solutions and Green Infrastructure
' =3 "\ N\UATA ~ 7

In this Quarterly Network Report, you will find details about the

following:

1. Where we are in the life of GreenPlace

2. Meeting online

3.The exchange of thematic practices

4.The steps towards the IAPs

5.The next steps
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Fenétre Aide

Diaporama PowerPoint - [GreenPlace_Online CNM]
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We are all on this
boat together!

%

Who are you on this boat?

(do we have anybody new in
the project?)

L . -
Lison Epifanie Boulog... Anna Raczka (Wrocta... lulian Canov (Buchar... BSaez-UJ
- Stefania Borg...  Victori
Claudia Muzzati, Onda J Stefan, Nitra K Stefania Borga- coun... Victoria_(

Camara Com...  Filip Kunicki...

)) Camara Comercio Ca... Filip Kunicki Wroctaw

LearningLegendariocom

2. MEETING ONLINE
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Fenétre Aide

Diaporama PowerPoint - [GreenPlace_Online CNM]

Online Meeting ____Ji§
A one-day online meeting

Online Meeting — 04.03.2025
Topic covered: PlaceMaking, Digital Solutions

URBACT methodology covered: URBACT Campuses, ULGs, Testing hIS
Actions, IAPs

boat together!

Who are you on this boat?
(do we have anybody new in

the project?) ‘.
Lison Epifanie Boulog... Anna Raczka (Wrocta... lulian Canov (Buchar... BSaez-UJ
“‘ Stefania Borg...  Victori
b, . .
Claudia Muzzati, Onda J Stefan, Nitra K] Stefania Borga- coun... Victoria_(

Céamara Com...  Filip Kunicki...

Camara Comercio Ca... Filip Kunicki Wroctaw
LearningLegendariocom
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A Colleagues from Wroclaw shared their PlaceMaking approach and
: | practices, making this methodology more familiar to the GreenPlace
- | Project Partners.

City Strategy Office

WROCLAW 2025
i

Co-funded by

MR the European Union
Interreg




P T
GreenPlace

Exchnging practic

Project partners exchanged on their practices related to Digital Solutions.

Aplicatie / Mobile App

LT
Accesul publiculul este liber. Ca in orice zond Le recomandam persoanelor cu dizabiitall
salbatica, In care interventia omulul este minima, temporare sau permanente, coplilos st
exista obstacole si sensbilithll. Vizitares parculu persoanelor varstnice si vizileze parcul insolite
p so face pe propria raspundere de o persoand tipica, adulta
The public access is free. Just as in any other We recommend people with temporary or
wilder area, whare human intervention is kept 1o permanent disabilites, children and the elderly to
2 minimum, there are obstacles and sensitivities visit the park alongside an able-bodied adult.

Thus, visiting the park is al your own sk

) | Panou realizat de AMAIS
in colaborare cu Studio Fluid
pentru Asociatia Parcul

' Natural Vacaresti in cadrul

in lipsa amenajanior necesare, accesul poate fi in anotimpurile reci sau ploioase apar riscurl de | prolectulul *Natura urband
dificil pentru persoanele cu mobilitate redusa sau alunecare sau cadere, lar accesul gl circulatia in | forme si sunete”, inaniat de
3 In scaun rulant parc sunt mal dficile ‘ :
Without the necessary facilities, access for During cold seasons or rainy periods there is ‘
¥ o e S S people with reduced mobility or in a wheelchair a risk of stipping or falling, and access 1o and =
da Gladdei can be difficult movement in the park is even more ditficult | Fundat‘a

Practices

Making nature accessible to all with QR codes
MyPoint

Bucharest-lifov

Limerick
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Thematic practices: Digital Solutions

The Vacaresti Natural Park welcomes all visitors by providing inclusive signboards:
text is written with latin as well as braille alphabets. A sensitive map with volumes

is also provided. Last but not least, QR codes give access to voice recorded tours
as well as sign language guidance.
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MyPoint, Limerick

In 2021, the City of Limerick used the MyPoint to survey its residents on the
frequency of grass cutting (to ensure biodiversity protection). The responses
clarified for the municipality the local position on this issue.

More information here.

:
s
:
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Proposed works at Bruree bridge in Co. Limerick, comprise of rehabilitation of the 7 arch bridge

Welcome to MyPoint

The public collaboration and consultation portal of Limerick City and CoL
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https://mypoint.limerick.ie/
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4. TOWARDS THE IAP
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The area of the former Military Barracks in Nitra is restored to a

pleasant place used by all generatios
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J GreenPloce
Towards the IAP

. Objective 5:

Objective 1: . Objective 2: . Objective 4:

Partners have improved their Intervention Logics with the support of
Ad Hoc Expert Ed Thorpe, and have moved on towards the finalisation
of their IAPs.

brutilized and partially
[n. and multifunctional
ftructure, preserve its rich
Ing neighborhoods, and

, creating o sustainable
future while enhancing
for all.

Specific Objective 1.1,

Action1.1.1.

Increase the number of renovated Renovate bulldings

Strategic Objective 1: buildings

Preserve and promote the

heritage of the area

Specific Objective 1.2. Action 1.2.1.

S.Z.PIour areas of intervention

Each of the interconnected areas of intervention is carefully designed to address the
immediate and long-term challenges of the Victoriei tram depot, transforming it from an
underunhzed historical site into a vibrant, multifunctional space. By preserving its heritage,

fostering

aligning with broader, the redevelopment project wil

urban asset for Bucharest.
Heritage

- preservation and rehabilitation of the depot”:
istorical trams,

other cultural assets of the place:

Community

particij

remains i in the

ensuring that the local
management of the space
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Create strategy of the area
development

General plan of the area

Action 2.1.1.
Operation instruction
Action 2.1.2.
Maintenance schedule

Specific Objective 2.1.
Create a platform for stakeholder
cooperationinthe area

Strategic Objective 2:
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[RESULTS [Outputs
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1 of modules, seating, and fitnesy -  Change the current use of- Amount of newly planted spaces (ifVille Boulogne-sur-Mer|Short (eom. [Not determioed.
equipment the site. m2). [CAB, BDCO, Services parc:
Flexible public ~spaced - Promote and enhance thd et jardins, rivages propres|
serving mobility] + Ground markings (Active design) to raise awarenesq importance  of  planted. Number of citizens reached throughadopta, ville ou privé ABF
relaxation, and  social about living spaces within the urbarfawareness efforts.
interaction 5 _Opération legsbéton fabric.
« Geeaning. of (acades oRSALOR Raise citizen awarenesd
about this concept. SUrvay of ew sita Uies,
= Hire a project management assistant [AMO) to drivd
the dynamics within the site
= Implementa Permit to Plant’ initiative
7 Experiment with a food hub third place to guide ity
establishment
= Awareness campaign 'Water and Nature in the City|- Strengthen the consistency of- Sketchand design of ] Boulogs fshort team. |Not desexmiosd.
Use the site' visits to AdQpta.and the Artois Picardie Water Agencylinterventions on this topic. BDCO

redevelopment  as o
springboard for  raising]
awareness

practices with expanded ULG members, linked td

Action 24 of Objective 2

Support_and assist thd
design office in sketching
these spaces.

" Cross-disciplinary work meeting with _varioud- Promote and support this interes{-
relevant services (Parks and Gardens, Water Agencylwith the project manager (MO)

CAUE, etc)

group

Drafting and creation of a workingVille

v Create

spaces  tha
contribute to ecological
continuity (Green and Blue]

OAP for planted spaces in Boulogne-sur-Mer and the

area, for instance, via the ESUG project!

Promote the developmen-
of biodiversity within thd
neighborhood,

Number of newly p

Trame), plant  specieq
adapted to the site, and
implement water
management suited td
the neighborhood scale

Monitoring by the LPO (8ird Protection League)

Improve  water  flow
management within thd
neighborhood.

Enhance knowledge of
planted spaces in the are
and across the city.

Educate and empowet"

biodiversity.

efforts.

Trasta  miantad  emared

S et fram

racidante

- identify or quantify the increase infPicardie,

- Square meters dedicated to thesq

Identification of fauna specie:
within  thdbenefiting from these ecological

Boulogne-sur-Mer[Short term. Not determined.
BDCO
™ Vile Boulog: ong (IR, [Not desexznined.
lAgence de I'Eau Artoi

MOE]
Gestionnaire du site
Centre social, Associationd

Specific objective from chapter 5

Indicator

Notes

1.1 Maximising the
preservation of original
substance of the factory

Percentage of the preserved
building substance (not
including parts of the building
that are not to be preserved,
such as the warehouse and
workshop).

Highly dependent on the
condition of the building
fabric, can only really be
assessed in the course of the
building component tests or
when drawing up the
refurbishment strategy.

1.2 Maximising the

squaremetres ready for renting
inside the factory

Percentage of rentable space
in relation to the total area of
the factory.

Good utilization of the existing
space also depends on the
required technical areas, stairs,
corridors, etc. This must be
taken into account when
drawing up the refurbishment
strategy.
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5. What’s next?
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Where are we heading to?
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Quarterly Network Report #5
January — March 2025
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Prepared by GreenPlace Lead Expert:

Marcelline Bonneau
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