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Introduction 
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Welcome to the fourth quarterly report of the URBACT funded EcoCore network! 

The focus of work for these nine small European cities, all located in strategic
transport corridors is to learn together and from each other, how best to accelerate
the green transition in the industrial areas of their cities. 

Led by Fingal County Council, Dublin the consortium also includes Dubrovnik,
Ormož, Alba Iulia, Kekava, Santo Tirso, Pärnu Linnavalitsus, Villena and Tuusula. 

EcoCore aims to build the capacity of small cities to address the major challenge of
climate change by pursuing a green economy agenda, helping local stakeholders,
particularly enterprises to transition to low-carbon economic activities, especially in
their choices of energy sources for transportation, heating and electricity. 

Network activities will create significant momentum for a green energy transition,
especially in the work environments of the industrial areas of the partner cities
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Thematic
Focus 

The Municipality as Green Transition leader 
  

3

Supporting the Green Transition skills pipeline 4

Branding and Marketing 5

4

Developing and nurturing the Innovation
Ecosystem in support of the Green Transition 

Planning & Development for Green Industrial
Transition 

2

1

The network has identified five main transition drivers or
areas where the network partners can facilitate, enable
and promote the green transition in their cites, namely: 



Thematic Focus
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The following diagram showcases some transition driver practical examples that were
identified in the partner cities. A more extensive list or ‘menu’ of transition drivers in each
partner city is included in the appendix. 
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Figure 1: EcoCore Green Industrial Transition Drivers Locally 

These five transition drivers represent the key themes of our network. A Core Network
meeting will be held in each of the partner cities. These meetings will provide an
opportunity to reflect on these topics and showcase inspiring local initiatives within these
overarching themes. 



Network Highlights

EcoCore Network
Highlights 



Funding &
Financing

Masterclass 
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On 3 March 2025, EcoCore hosted a masterclass on funding and financing
opportunities for urban development, led by Yvan Corbat, a senior consultant with
extensive experience in EU projects and financial instruments. The session was
designed to help EcoCore partners understand European funding mechanisms and
identify new opportunities for funding and financing their IAP actions.

Key Topics Covered

🔹 Understanding EU Financial Frameworks (2021-2027)

 The session began with an overview of the Multiannual Financial Framework,
detailing funding streams available for urban projects, including cohesion funds,
environmental and digital transition investments, and post-COVID recovery
mechanisms.

🔹 European Investment Bank (EIB) Opportunities

 Participants were introduced to the EIB, which provides financing tailored to urban
development needs, focusing on urban regeneration, social inclusion, climate-smart
cities, innovation, and the circular economy. EIB’s flexible funding options such as
investment loans, framework loans, and structural programme loans, were
explained, along with their benefits, including favourable terms, long repayment
periods, and project credibility enhancement.

with Yvan Corbat
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🔹 InvestEU Fund

The InvestEU Fund was highlighted as a key funding source supporting sustainable
infrastructure, research and innovation, SME development, and social investment.
Examples of successful urban projects leveraging InvestEU funding were shared,
including the Rooms to Grow initiative in Cyprus.

🔹 Connecting Europe Facility (CEF)

The masterclass concluded with insights into CEF, a funding program supporting
projects aligned with the European Green Deal. CEF provides grants, guarantees,
and project bonds for infrastructure, energy, and digital transformation, with an
emphasis on cross-border renewable energy and sustainable transport solutions.

Overall, the session provided an overview of EU funding and financing sources
which could be considered by EcoCore partners in the development of their
funding strategies to ensure a successful implementation of their IAP actions. By
thinking outside the box and leveraging EU funding sources and financial
instruments, cities can unlock resources to drive sustainability, innovation, and
inclusivity.

For more information on funding opportunities, visit the European Investment Bank,
InvestEU, and Connecting Europe Facility websites.
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Key Insights 
from Ormož
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From 3 - 6 February 2025, EcoCore partners and stakeholders gathered in beautiful
Ormož, Slovenia, for a transnational meeting focused on tackling key challenges
such as investment attraction, sustainable mobility, industrial transformation, and
regional talent retention. The discussions provided valuable insights for cities
facing similar issues across Europe. The key points are summarised in the following
pages. 

1 Attracting Investment: Take a Proactive Approach

Ormož and the Podravje region have long faced economic stagnation, high
unemployment, and the loss of skilled workers. The Invest Podravje initiative,
launched in 2013, demonstrated that strategic, data-driven investment attraction
can make a tangible impact.

Lessons for urban practitioners from Invest Podrajve:

Understand regional strengths and tailor investment strategies accordingly.
Use data and digital tools to showcase opportunities.
Networking is key, personal relationships with investors and participation in
international investment fairs helped Ormož gain visibility.
Regional cooperation matters, municipalities must work together to create
attractive investment packages rather than competing individually.
Funding sustainability is a challenge; when Invest Podravje lost financial backing
in 2024, efforts stalled. This raises the question of whether investment
attraction should be nationally supported rather than relying on fragmented
municipal budgets.
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Sustainable Mobility: Reducing Car Dependency in Business
Zones2

Key Insights 
from Ormož

High car dependency is a challenge for many European cities. In Slovenia, 60% of
workers commute alone by car, despite only one-third preferring this mode of
transport. EcoCore’s test action in Ormož provided 12 bikes to local businesses,
and employees logged over 400km of usage in just three months. This highlighted
clear demand for active mobility solutions.

Through a pilot project, iPOP (Institute for Spatial Policies) implemented mobility
plans in three business zones, resulting in an 11% shift toward sustainable transport
was observed over a year. Initiatives driving this included: 

 E-bike sharing schemes
 Public transport extensions
 Carpooling incentives
 Mobility coordinators within companies

Lessons for cities:
Mobility plans at the business level drive change more effectively than relying
solely on municipal policies.
Dedicated mobility coordinators can advocate for sustainable transport within
companies.
Car dependency is often about habit rather than necessity - alternatives must
be easily accessible.

Promoting more sustainable mobility is just one way in which Ormož is greening
their industrial zones. Find out what else they are up to via the case study in the
following pages.
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Industrial Transformation: Reimagining and Repurposing
Post-Industrial Spaces

Key Insights 
from Ormož

The Ormož Basins Nature Reserve is a standout example of turning an old industrial
site into an environmental and social asset. Formerly wastewater ponds from a
sugar factory, the area has been transformed into a nature conservation zone that
brings social, economic, and ecological value to the region.

Takeaways for cities:
Post-industrial spaces can be creatively repurposed - not just for commercial
use, but also for environmental and cultural benefits.
Collaboration is key- successful projects require cooperation between
government, businesses, and civil society.
Quality of life matters- placemaking efforts like this attract both residents and
businesses.

You can read more about this inspiring initiative in the case study on the following
pages. 
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Ormož, like many small and mid-sized European cities, struggles to retain skilled
workers. Thousands of Slovenians commute to Austria for higher wages, while
university graduates tend to stay in Ljubljana or Maribor.

Proposed solutions discussed in Ormož:

Encouraging remote work agreements with Austrian companies to allow
Slovenians to stay in Ormož while earning competitive wages.
Connecting students with local businesses via internships, mentorship
programs, and entrepreneurship initiatives.
Reframing the narrative around brain drain—promoting Ormož as a desirable
place to live while working in innovative sectors.
Enhancing public services and housing affordability to make staying in the
region more attractive.
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Addressing Brain Drain & Workforce Challenges

Key Insights 
from Ormož
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Strengthening Regional Collaboration

Key Insights 
from Ormož

One major challenge for Ormož is its fragmented municipal structure, which limits
coordinated economic strategy.

The meeting provided an opportunity to discuss ideas for improving cooperation
such as: 

Developing a regional economic corridor to market the area collectively
(inspired by the Dublin Belfast Economic Corridor which was shared during the
visit to Balbriggan).
Organizing study visits to expose local decision-makers to successful regional
collaboration models via e.g. EUI city to city exchange. 
Creating a shared data platform to align municipal strategies.
Identifying regional strengths and marketing these as a single package for the
benefit of all. 
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Site Visits in Ormož

After their hard work inside the meeting room partners had the opportunity to
undertake a series of site visits in Ormoz. These included a visit to local  company
Žiher founded in 1983, which among other things, produces prefabricated energy
efficient houses. The company has been expanding year on year and counts their
strategic central European location in Ormoz as one their success factors. Ziher is a
family company with a vision to go as near as possible to zero emission housing. 
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Site Visits in Ormož

Partners also paid a visit to the Ormoz Technology park, currently in development
stage. The park will serve as first point of contact for investors to the region and
contains several environmentally focussed elements as described already in the
earlier case study. 
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Site Visits in Ormož

On the second day partners visited the impressive nature reserve, an inspiring
example of the reimagining of old industrial spaces (see earlier case study for
details). 



21

Site Visits in Ormož

The final site visit was to the SAT Jeruzalem oil mill where partners learned about
the fascinating local production process and sampled first hand the irresistible
flavour of pumpkin seed oil, much loved by locals at home and abroad 



Before heading out on some site visits in the afternoon of day two the group
participated in a  “Start, Stop, Continue" exercise. This exercise encouraged
partners to reflect on what they saw and learned over the past two days and to
share with their peers in Ormoz advice and feedback under the headings of things
they should ‘start’ doing, ‘stop’ doing and ‘continue’ doing. 

Start, Stop, Continue
Ormoz 
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On 28 March EcoCore ULG coordinators gathered online to focus on planning the
content and development of the fourth and final section of their Integrated Action
Plans (IAPs). This interactive session provided a platform for peer learning and
structured discussions on governance, funding and implementation supports for
the IAPs. 

Participants worked on Section 4 of their IAPs, focusing on the details required to
provide a high level overview of the key implementation aspects and processes.
With participation from all cities in the network, the session fostered shared
understanding and strengthened the role of ULG Coordinators as facilitators of
local change. The focus of the session included:

Governance framework for the IAP implementation including the role of the
ULG.
Developing a monitoring framework for the IAP as a whole.
Developing a funding strategy  - what goes into the IAP and recommendations
for work behind the scenes.
Risk assessment – Identifying potential obstacles and mitigation strategies for
the implementation of the IAP as a whole. 
Timelines and Gantt charts. 
Communicating and pitching the IAP to various audiences

Partners were reminded of the supports available and were provided with sample
elements of IAP section 4 from previous IAPs for inspiration. 

ULG Co-
Ordinator
Meet-up  
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with Eileen Crowley



Facilitator’s Toolbox

During this period partners were introduced to tools and methods which could
support with the development of their IAP section 4. These included the funding
mix matrix which helps assess the most advantageous and feasible funding mix
when considering a variety of funding sources from public, private and third
sectors.
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Funding Mix Matrix  

The funding mix matrix helps assess the
most advantageous and feasible funding
mix when considering a variety of
funding sources from public, private and
third sectors.

What is it? How did we use it? 

The tool was introduced briefly during
the  ULG coordinator’s meet-up
focussed on the guiding partners
through the development of IAP section
4. 



The 4 Cs method which is available in the URBACT toolbox was introduced to
partners and used to support and facilitate the peer review of the IAPs during the
core network meeting in Ormoz. Partners were provided with an Excel sheet with
guiding questions on coherence and completeness to fill in before the meeting in
Ormoz. Each partner reviewed the IAP of two other partners.
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4 Cs Review 

The 4Cs Review sheet helps assessing
the coherence, completeness, concerns
and continuation of an action plan, in
order to make sure that it doesn’t omit
any crucial information. 

What is it? How did we use it? 

The tool was introduced and used to
guide the peer review of partner IAPs
during the core network meeting in
Ormoz. Partners were provided a guiding
Excel template to be completed before
the meeting and a reflection sheet to
complete during the meeting. 



Next Steps

ECOCORE QUARTERLY REPORT APRIL 2025 

Coming up in quarter two of 2025, partners will come together for an in person
peer review of their IAPs during the 7  core network meeting in Alba Iulia. This will
be the first time partners will see and review their IAPs in their entirety, with a draft
of all sections available for review. 
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In addition to the peer review partners will have an opportunity to visit good
practices in Alba Iulia and participate in a challenge based workshop to support the
host partner with idea generation in response to series of locally identified
challenges. 
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Appendix 1: Menu of Transition Drivers 
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Contact
Eileen Crowley 
ASCENT Consulting 
Bandon, 
Co. Cork
Ireland

www.ascentgrants.com

eileen@ascentgrants.com

Eileen Crowley | LinkedIn

With thanks to all the EcoCore partners, who contributed to this report
through responding to the survey and through their participation in
various masterclasses and core network meetings. Thanks also to our ad
hoc experts. 
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