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Introduction 
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Welcome to the fifth quarterly report of the URBACT funded EcoCore network! 

The focus of work for these nine small European cities, all located in strategic
transport corridors is to learn together and from each other, how best to accelerate
the green transition in the industrial areas of their cities. 

Led by Fingal County Council, Dublin the consortium also includes Dubrovnik,
Ormož, Alba Iulia, Kekava, Santo Tirso, Pärnu Linnavalitsus, Villena and Tuusula. 

EcoCore aims to build the capacity of small cities to address the major challenge of
climate change by pursuing a green economy agenda, helping local stakeholders,
particularly enterprises to transition to low-carbon economic activities, especially in
their choices of energy sources for transportation, heating and electricity. 

Network activities will create significant momentum for a green energy transition,
especially in the work environments of the industrial areas of the partner cities
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Thematic
Focus 

The Municipality as Green Transition leader 
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Supporting the Green Transition skills pipeline 4

Branding and Marketing 5

4

Developing and nurturing the Innovation
Ecosystem in support of the Green Transition 

Planning & Development for Green Industrial
Transition 
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The network has identified five main transition drivers or
areas where the network partners can facilitate, enable
and promote the green transition in their cites, namely: 



Thematic Focus
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The following diagram showcases some transition driver practical examples that were
identified in the partner cities. A more extensive list or ‘menu’ of transition drivers in each
partner city is included in the appendix. 
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Figure 1: EcoCore Green Industrial Transition Drivers Locally 

These five transition drivers represent the key themes of our network. A Core Network
meeting will be held in each of the partner cities. These meetings will provide an
opportunity to reflect on these topics and showcase inspiring local initiatives within these
overarching themes. 



Network Highlights

EcoCore Network
Highlights 



Key Insights 
from Alba Iulia 
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From 19–22 May 2025, the EcoCore network convened in the historic and forward-
looking city of Alba Iulia, Romania. Known as a “city of firsts,” Alba Iulia served as an
ideal setting for a Core Network Meeting packed with learning, inspiration, and
collaborative momentum. Below is a detailed overview of the insights, experiences,
and key moments that shaped this transformative meeting.

1  Alba Iulia – A Pioneer of the Green and Smart Transition

Alba Iulia’s journey over the past 15 years has been defined by strategic vision, bold
leadership, and effective use of over €350 million in EU funding. Participants saw
first-hand how these investments have transformed the city into a national leader
in urban innovation:

Smart Mobility Initiatives: The city now boasts 300 smart bikes, 40 electric
buses, and 18 km of dedicated bus lanes. These are supported by a smart
traffic management centre, 95 surveillance cameras, and real-time mobility data
integration.
Sustainable Infrastructure: Through large-scale building retrofits and the
creation of a municipal energy platform, Alba Iulia is reducing emissions while
preparing for future local energy communities.
Tourism Transformation: The city's Destination Management Organisation
(DMO), linked with its role as the European Youth Capital 2026, is redefining the
visitor experience.

The case studies relating to Smart Mobility and City Branding showcased in the
following pages - offer concrete examples of how even medium-sized cities can
lead major sustainability shifts.
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Led by Tudor Drâmbărean, the city shared its powerful rebranding journey that
began in 2015. Embracing its rich cultural and historical heritage - including its
three-century-old citadel - the city positioned itself as “The Other Capital” of
Romania.

This effort has had measurable impacts:

Increased tourism,
Stronger local identity,
Enhanced attractiveness for investors and students,
International recognition, including accolades from Europa Nostra.
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A Branding Revolution: From “No One” to “The Other Capital”2

Key Insights 
from Alba Iulia







A major component of the meeting was the Integrated Action Plan (IAP) Peer
Review. Nine EcoCore cities presented their near-final IAP drafts and received
structured feedback facilitated by URBACT expert Jose Costero.

Feedback focused on:

Vision alignment and clarity,
Stakeholder engagement and governance structures,
Visibility of URBACT’s added value,
Action detail and financial realism.

The exchange was rigorous and practical, with  cities committing to refining their
sections ahead of final submission. The URBACT self assessment tool provided the
basis for guiding the process, ensuring a thorough review of all the action plans. 
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Peer Review: Refining the IAPs

Key Insights 
from Alba Iulia
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In a World Café format, partners tackled three key challenges provided by Alba
Iulia’s municipal team:

1.How to empower vulnerable workers in the age of AI
Proposals included AI literacy labs, “train the trainer” models, micro-accredited
training, ethical tech design, and safe, inclusive innovation spaces.

   2. How to encourage sustainable mobility uptake
Ideas ranged from "bike buses" for children, car-use disincentives, to creative
commuting perks and social campaigns.

  3. How to boost overnight tourism around the Fortress
Proposals included themed dinners, spa retreats, night-time programming, and
cross-promotional packages with local heritage sites.

Each idea was documented and shared with the host city for follow-up, with many
being transferable across the network.
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Challenge-Based Workshop: Fast-Paced, High-Energy
Collaboration

Key Insights 
from Alba Iulia
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After their hard work inside the meeting room partners had the opportunity to
undertake a series of site visits including to the:

Delex Net-Zero Building: A fully energy-independent office space using solar
PV, batteries, and heat pumps.

Star Transmission Mercedes-Benz Facility in Sebeș: An industry leader in
embedding sustainability into automotive manufacturing.

Alba Iulia Fortress: The heart of the city’s tourism and identity strategy, now a
living heritage hub.

These visits gave life to the policies and plans discussed during the meeting.
Evenings were filled with cultural warmth and informal exchange. A guided tour of
the illuminated citadel, traditional Romanian dinners, and local wine tastings
provided the backdrop for meaningful conversations and strengthened
relationships across the network.
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Site Visits: Local Solutions with Global Relevance

Key Insights 
from Alba Iulia
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Before departing the group participated in a  “Start, Stop, Continue" exercise. This
exercise encouraged partners to reflect on what they saw and learned over the
past two days and to share with their peers in Alba Iulia, advice and feedback
under the headings of things they should ‘start’ doing, ‘stop’ doing and ‘continue’
doing. 

Start, Stop, Continue
Alba Iulia
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EcoCore Podcast Series

In the autumn EcoCore partners will record a five -part series of podcasts. This will
constitute the network’s final product. The series will share real stories from our
partner cities who are transforming their industrial areas into spaces of opportunity,
innovation, and resilience.

Each episode dives into a key theme of the green transition - from building green
skills to redesigning public services, from test actions to cross-border partnerships.

With voices from local leaders and changemakers, the podcast will highlight not just
the what, but the how - the practical steps, challenges, and breakthroughs shaping
Europe’s greener future from the ground up.

Episode 1 – Why Small Cities, Why Now?
We will reflect on why small cities are stepping up to lead the green transition and
why early action matters.

Episode 2 – Skills for the Future
We will look at how cities are preparing their people and economies for green jobs
and inclusive growth.

Episode 3 – Leading the Green Transition
We will be talking about how small cities are using planning, innovation, and public
leadership to drive sustainability.

Episode 4 – Beyond Borders
We will look at the power of collaboration across sectors and regions to build
critical mass and lasting impact.

Episode 5 – The Future of Small Cities in a Green Europe
This will consist of partner reflections, takeaways, and a bold look at what’s next
for small cities as green transition leaders.
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Funding Mix Matrix  

Keep an eye on our social media channels to catch the recordings and be inspired
by our EcoCore cities who are shaping their own futures one action at a a time. 



Next Steps
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Coming up in quarter three of 2025, partners will be busy recording the podcast
series in early September.

Partners will also come together for the final EcoCore meeting in Dubrovnik at the
end of September. This will be the last official meeting of EcoCore partners. It will
be an opportunity to share the final draft of IAPs and plan for their implementation.  

In addition, partners will have an opportunity to visit good practices in Dubrovnik
and participate in a challenge based workshop to support the host partner with
idea generation in response to series of locally identified challenges. 

From October to December partners will plan and host local IAP launch events and
prepare with local stakeholders for the implementation phase of their action plans. 
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Appendix 1: Menu of Transition Drivers 
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Contact
Eileen Crowley 
ASCENT Consulting 
Bandon, 
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www.ascentgrants.com
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Eileen Crowley | LinkedIn
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