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-*f The GreenPIace “network

GreenPIace Is an URBACT network con3|st|ng of ten part
who aim at developing a set of activities for "recycling"”
unused urban areas, using social participation tools. The
project takes into account not only the regional specificities
and conditions of each of the partners but also introduces
greenery as a key factor in limiting climate change in urba
areas. It is running from July 2023 to December 2025.

It is led by the City of Wroclaw (Poland) and is composed ¢
Project Partners:

Boulognesurmer5 S @St 2 LILIYI Sy R Hrankd B
Bucharest Metropolitan Area Intercommunity s
Development AssociationrRomania

Cehegin Spain

Limerick- Ireland

[ | 0-IGdmmany

Nitra - Slovakia

Onda- Spain

Quarto d'Altino- Italy

Vila Nova de Poiares?ortugal
Flnd out more about GreenPIabere
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https://urbact.eu/networks/greenplace
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which will be central to its Integrated Action Plan (IAP). |
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-/ Highlights of the second trimester of the Preparing

Implementation Phase S
7 Z ry 4

Project Partners
Met again physically in Vila Nova de Poiares
Moved towards the finalisation of their IAPs

Took part in the URBACT City Festival, as many of them had
received the URBACT Good Practice label.

Continued testing more actions

Elected representatives gather to signed a commitment to further
renovate with green solutions for and with residents

The knowledge shared by Project Partners was shared in the fift
Quarterly Network report
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In this quarterly Network report, you will find details about the
following:

1.Where we are in the life déreenPlace

2. The continuation of the work in person

3. The Peer review of another GreenPlace area

4. The URBACT Methodology journey

5. A Political meeting

6. Site visits in Vila Nova de Poiares

7. The activation of GreenPlace through (Testing) Actions

8. The study visits

9. Memories from the 2025 URBACT City Festival

10.The next steps
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1. WHERE ARE WE IN
 GREENPLACE?
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A 2—dayCoreNetwork Meeting In V|Ia Nova de Poilares
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= CNMBG6 in Nitrag 13-14.05.2025
Topic coveredPolitical meeting

Placesvisited:

- Anappto enjoynaturewhile practicingsport
Frominvasivegreensto a centralrecreativepark 0
‘\ - Schoolof the environment

! - URBACTmethodologycovered IAPPeerReview,TestingActions

What our Project Partners say about it: o\
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projects, such as the environment school and the use of QR codes for
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and the QR routes are great examples of how to make smart use of the
natural environment
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(what could be so great in this town?) but | am always surprised by ho
learn from each visit. The highlight of this visit was clearly the school of
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CoreNetwork Meetings|™2
Sharlngexpe‘rlences

- Preparing and followingp on Core Network Meetlngs:

- Pre Core Network Meeting notes, preparatory meeting
and homework

- Post Core Network Meeting note and homework
- Using different supporting tools:

- Learning grids

- Takeaways cards

- Site visits
- Combining multiple methodologies

- Site visits

- Presentations

- Peer reviews

- Critical friend

- OPERA

- Working with a substitute Lead Expert
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Vila Nova dé”oiareswill focus on a green zone, located between the centre of the city and the industrial part of the city, both uniting arithtied
the city. It currently is composed of: areas of mixed forest, areas with the occurrence of exotic/weed species, agapatesakith olive groves, as
well as masses of riverside vegetation (or well adapted to areas with high water availability). Two water lines arebidewiifiean amount to the
north of the intervention area and a northeasbuthwest orientation. The meeting point of these water lines is not only aeistbet prove also be
useful for ecological, biological, and productive purposes.

The green zone was devastated by a fire in 2017 and is frequently affecte@dbingsas well. The vulnerabilities of this area are related to the
inadequate occupation of the land, as well as the low forest management and unused space, giving it a feeling of beimgdlevathoif no
antisocial behaviour seem to have been noted.
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.- Green Zong Vila Nova de Poiares, Portugal
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Vila Nova déoiareswishes to focus on reforesting the green zone, creating a buffer zone between the residential area and the industriedtasrapf/ing

spontaneous and disorganized vegetation and then planting native species. In the same framework, pedestrian and cywlifigptademited, allowing to adopt &
soft mobility practices between the residential and industrial areas.

The green park would also contribute to protecting the residents from negative externalities of the productive actititeesmdiéistrial site, at the same time as
making it available to the factory works.

The green zone is owned as majority by the municipality. Yet, some areas are in the hands of private owners, operatsig ¢e.thavith olive fields). The IAP S
will support development collaboration mechanisms between the different parties. s
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Green Zong Vila Nova de Poiares, Portugal
t NRP2SO0 tINIYSNERQ LISNOSAPSR YIAYy OKIFffSy3aSa

Project visioning Constraints
T The project should be thought of as a letlgm task - The site is huge for such a small city
T The project will need to be upscaled at the appropriate level - The accessibility of the site needs to be revisited
1 Adequate communication and participation approaches will need to
be implemented Safety
- Watch out for fires!
Maintenance
- The model of maintenance need be thought through and local Invasive species
partners need to be found - They should be removed
- The costs of maintenance need to be anticipated - They should be kept under control
C'XSQYQL,] F21{f 26 L,]KS W2Y|Y7\|}f SE' I - Fir W I~ AT S5 0 PR O 3 O AT MV O T A ‘xY‘ 0K
RSOSt2LIYSyid 2F GKS LINR2SOG gA|i| Events

. The costs for maintenance will be very high - How many events will be organised each year?
- Will the residents organise the events on their own?

Ownership

- It will be difficult to get the involvement of private owners and an
agreement amongst them
Collaboration between public and private will need to be set up
It will be challenging to create a green space with multiple
overlapping functions on land with different ownerships
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