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Letõsdo it together !



The GreenPlace network
GreenPlace is an URBACT network consisting of ten partners 
who aim at developing a set of activities for "recycling" 
unused urban areas, using social participation tools. The 
project takes into account not only the regional specificities 
and conditions of each of the partners but also introduces 
greenery as a key factor in limiting climate change in urban 
areas. It is running from July 2023 to December 2025.

It is led by the City of Wroclaw (Poland) and is composed of 9 
Project Partners:

· Boulogne-sur-mer 5ŞǾŜƭƻǇǇƳŜƴǘ/ƾǘŜ ŘϥhǇŀƭŜ - France 

· Bucharest Metropolitan Area Intercommunity 
Development Association - Romania 

· Cehegin - Spain

· Limerick - Ireland 

· [ǀōŀǳ - Germany 

· Nitra - Slovakia 

· Onda - Spain 

· Quarto d'Altino - Italy 

· Vila Nova de Poiares - Portugal 

Find out more about GreenPlace here.

https://urbact.eu/networks/greenplace


9ŀŎƘ ƻŦ ǘƘŜ DǊŜŜƴtƭŀŎŜ ƴŜǘǿƻǊƪΩǎ tǊƻƧŜŎǘ tŀǊǘƴŜǊǎ ǿƛƭƭ ŦƻŎǳǎ ƻƴ ƻƴŜ ŀǊŜŀ 
which will be central to its Integrated Action Plan (IAP).

GreenPlace areas

Partner GreenPlace area

Abandonnedbuildings

[ǀōŀǳ Noodle Factory

vǳŀǊǘƻ ŘΩAltino Civic Centre

Forgottenbuildings

Wroclaw Former Tram Depot Popowice

Bucharest VictoreiTram Depot

Unusedgreen areas

Limerick Medevialwall

Vila Nova de Poiares Green Zone

Cehegin Ejidos

Unusedbuilt area

Onda Green Lung

Boulogne-sur-mer Station-.ǊŞǉǳŜǊŜŎǉǳŜarea

Nitra aŀǊǘƛƴΩǎ Iƛƭƭ



· Project Partners 

· Met again physically in Vila Nova de Poiares

· Moved towards the finalisation of their IAPs

· Took part in the URBACT City Festival, as many of them had 
received the URBACT Good Practice label.

· Continued testing more actions

· Elected representatives gather to signed a commitment to further 
renovate with green solutions for and with residents

· The knowledge shared by Project Partners was shared in the fifth 
Quarterly Network report

Highlights of the second trimester of the Preparing 
Implementation Phase

In this quarterly Network report, you will find details about the 
following:
1. Where we are in the life of GreenPlace
2. The continuation of the work in person
3. The Peer review of another GreenPlace area
4. The URBACT Methodology journey
5. A Political meeting
6. Site visits in Vila Nova de Poiares
7. The activation of GreenPlace through (Testing) Actions
8. The study visits
9. Memories from the 2025 URBACT City Festival
10.The next steps



1. WHERE ARE WE IN THE LIFE OF 
GREENPLACE?



The current GreenPlace state of play



2. CONTINUING THE WORK IN 
PERSON



A 2-day CoreNetwork Meeting in Vila Nova de Poiares
CNM6 in Nitra ς13-14.05.2025

Topic covered: Political meeting

·Placesvisited:

·Anappto enjoynaturewhile practicingsport
·Frominvasivegreensto a centralrecreativepark
·Schoolof the environment

·URBACTmethodologycovered: IAPPeerReview,TestingActions

CoreNetwork Meeting

What our Project Partners say about it:
·ά±ŜǊȅ ƛƴǎǇƛǊŜŘ ōȅ ŀƭƭ ǘƘŜ ǇǊƻƧŜŎǘǎ ƎƻƛƴƎ ƻƴ ƛƴ ±btΣ ŎƻƴǎƛŘŜǊƛƴƎ ǘƘŜ ǎƛŘŜ ƻŦ 
ǘƘŜ ŎƛǘȅΦ [ƻǘǎ ƻŦ ŘƻƴŜ ōȅ ŀ ǎƳŀƭƭ ǎǘŀŦŦΣ ŎƻƴƎǊŀǘǎΗέ

·ά²Ŝ ƭŜŀǊƴǘ Ƙƻǿ ŀ ǎƳŀƭƭ ǘƻǿƴ Ŏŀƴ ŘŜǾŜƭƻǇ ƛƴƴƻǾŀǘƛǾŜ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ 
projects, such as the environment school and the use of QR codes for 
ŜŘǳŎŀǘƛƻƴŀƭ ǊƻǳǘŜǎΦέ

·ά²Ŝ ǿŜǊŜ ƛƴǎǇƛǊŜŘ ōȅ Ƙƻǿ ǘƘŜȅ ƛƴǾƻƭǾŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƛƴ ŜƴǾƛǊƻƴƳŜƴǘŀƭ 
ŜŘǳŎŀǘƛƻƴŀƭ ǇǊƻƧŜŎǘǎΦέ

·ά¸ƻǳ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ōŜ ŀ ōƛƎ Ŏƛǘȅ ǘƻ Řƻ ōƛƎ ǘƘƛƴƎǎΦ ¢ƘŜ ƴŀǘǳǊŀƭ ǇŀǊƪ ǿŜ ǎŀǿ 
and the QR routes are great examples of how to make smart use of the 
natural environment

·ά²Ŝ ǘŀƪŜ ƘƻƳŜ ǇǊŀŎǘƛŎŀƭ ŀƴŘ ǊŜǇƭƛŎŀōƭŜ ƛŘŜŀǎ ǿƘƛŎƘ ŎƻǳƭŘ Ŝŀǎƛƭȅ ōŜ ŀǇǇƭƛŜŘ 
ƛƴ ƻǳǊ ƳǳƴƛŎƛǇŀƭƛǘȅΦέ

·ά{ŜŜƛƴƎ ŀ ƭƻǘ ƻŦ ǎƳŀƭƭ-scale actions was great, it was s a lot more than we 
ŜȄǇŜŎǘŜŘΦέέ

·άL ŘƛŘ ƴƻǘ ŜȄŎŜǇǘ ǘƘŀǘ ǎƻ ǎƳŀƭƭ Ŏƛǘȅ ǿƛƭƭ ƘŀǾŜ ǎƻ ōƛƎ ƻŦŦŜǊ ŦƻǊ ǘƘŜ ŎƻƳƳǳƴƛǘȅ 
ŀƴŘ ǿƻǊƪ ǎƻ ŎƭƻǎŜ ǿƛǘƘ ƛƴƘŀōƛǘŀƴǘǎΗέ

·ά9ǾŜǊȅ ǘƛƳŜ L ǘŀƪŜ ǇŀǊǘ ƛƴ ǘƘŜǎŜ Ǿƛǎƛǘǎ ǿƛǘƘ ƭƻǿ ǘƻ ƳƻŘŜǊŀǘŜ ŜȄǇŜŎǘŀǘƛƻƴǎ 
(what could be so great in this town?) but I am always surprised by how I 
learn from each visit. The highlight of this visit was clearly the school of 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǿƘŜǊŜ ǎƳŀƭƭ ŎƘƛƭŘǊŜƴ ƭŜŀǊƴ ƭƻŎŀƭ ŎǊŀŦǘǎΦέ

·άIƻǿ ōƛƎ ǇǊƻƧŜŎǘǎ Ŏŀƴ ŎƻƳŜ ŜǾŜƴ ŦǊƻƳ ǎƳŀƭƭ ǾƛƭƭŀƎŜǎΦέ



Sharing experiences

·Preparing and following-up on Core Network Meetings:

·Pre Core Network Meeting notes, preparatory meeting 
and homework

·Post Core Network Meeting note and homework

·Using different supporting tools:

·Learning grids

·Takeaways cards

·Site visits

·Combining multiple methodologies

·Site visits

·Presentations

·Peer reviews

·Critical friend

·OPERA

·Working with a substitute Lead Expert

CoreNetwork Meetings



3. PEER REVIEW OF A GREENPLACE 
AREA



Green Zone ςVila Nova de Poiares, Portugal
Context

Vila Nova de Poiareswill focus on a green zone, located between the centre of the city and the industrial part of the city, both uniting and delimitating 
the city. It currently is composed of: areas of mixed forest, areas with the occurrence of exotic/weed species, agricultural spaces with olive groves, as 
well as masses of riverside vegetation (or well adapted to areas with high water availability). Two water lines are identifiable, with an amount to the 
north of the intervention area and a northeast-southwest orientation. The meeting point of these water lines is not only aesthetic but prove also be 
useful for ecological, biological, and productive purposes.

The green zone was devastated by a fire in 2017 and is frequently affected by floodingsas well. The vulnerabilities of this area are related to the 
inadequate occupation of the land, as well as the low forest management and unused space, giving it a feeling of being abandoned, even if no 
antisocial behaviour seem to have been noted.

Peer Review



IAP Vision and Focus

Vila Nova de Poiareswishes to focus on reforesting the green zone, creating a buffer zone between the residential area and the industrial area, first removing 
spontaneous and disorganized vegetation and then planting native species. In the same framework, pedestrian and cycling laneswill be delimited, allowing to adopt 
soft mobility practices between the residential and industrial areas.

The green park would also contribute to protecting the residents from negative externalities of the productive activities of the industrial site, at the same time as 
making it available to the factory works.

The green zone is owned as majority by the municipality. Yet, some areas are in the hands of private owners, operating on thesite (e.g. with olive fields). The IAP 
will support development collaboration mechanisms between the different parties.

Peer Review

Green Zone ςVila Nova de Poiares, Portugal



tǊƻƧŜŎǘ tŀǊǘƴŜǊǎΩ ǇŜǊŎŜƛǾŜŘ Ƴŀƛƴ ŎƘŀƭƭŜƴƎŜǎ

Project visioning

�‡ The project should be thought of as a long-term task

�‡ The project will need to be upscaled at the appropriate level

�‡ Adequate communication and participation approaches will need to 

be implemented

Peer Review

Maintenance

·The model of maintenance need be thought through and local 

partners need to be found

·The costs of maintenance need to be anticipated 

·ά5ƻƴΩǘ Ŧƻƭƭƻǿ ǘƘŜ wƻƳŀƴƛŀƴ ŜȄŀƳǇƭŜ ǘƻ ƛƴǾŜǎǘ ŀƭƭ ȅƻǳǊ ƳƻƴŜȅ ƛƴ ǘƘŜ 

ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ǿƛǘƘ ƴƻǘƘƛƴƎ ƭŜŦǘ ǘƻ Ƴŀƛƴǘŀƛƴ ƛǘΗέ

·The costs for maintenance will be very high

Ownership

· It will be difficult to get the involvement of private owners and an 

agreement amongst them 

·Collaboration between public and private will need to be set up

· It will be challenging to create a green space with multiple 

overlapping functions on land with different ownerships

Green Zone ςVila Nova de Poiares, Portugal

Safety

·Watch out for fires!

Invasive species

·They should be removed 

·They should be kept under control

Events

·How many events will be organised each year?

·Will the residents organise the events on their own?

Constraints

·The site is huge for such a small city

·The accessibility of the site needs to be revisited


