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1. COPE Quarter in short 
 
COPE is an URBACT APN IV network. The network consists of 8 European municipalities, with the City of 
Copenhagen as lead partner. The seven partners are the cities of A Coruña in Spain, the two Greek cities of 
Kavala and Korydallos, the Romanian city of Bistriţa, the French city of Saint-Quentin, the Portuguese city of 
Pombal and the Lithuanian capital Vilnius. 
 
The COPE Network is about changing mindsets. As an URBACT Action Planning Network, the focus is on 
testing smaller initiatives to develop meaningful integrated action plans for urban development. To succeed 
in the green transition, change is needed in our political institutions, in the way we govern and plan our cities, 
and in civil society. Through co-created actions, deliberative dialogue, and the testing and evaluation of 
activities and governance structures, cities in the COPE network are working on developing and adjusting 
municipal policies, strategies and structures to become coherent and integrated adn to push their cities for a 
green and just transition. In practice, this means that the municipality must be able to facilitate citizens' green 
actions in balance with the need for equity and a just transition. 
 

1.1 A busy quarter of 2025 

In April - June 2025 COPE had many activities. Both on network level and local level. On local level all 
partners are also focusing on the writing of Integrated Action Plans and the COPE partners are turning up 
the volume in the final work on Integrated Action Plans with their ULGs. On  network level we met online with 
the APN Let’s Go Circular! to do a peer review. 
 
In part 1 you find this short introduction to this report 😊 
In part 2 you will read about our 6th core network meeting, hosted by our Vilnius partner May 19 – 20th. 
In part 3 you can read about the cross-network peer review we had with Let’s Go Circular!. 
In part 4 you find a small update on some of the activities at local level. 
In part 5 you get an overview of the activities coming up. 

 

 

 

2. Core Network Meeting #6 in Vilnius 

For the 6th COPE Core Network Meeting on May 19th – 20th we were invited to Vilnius in Lithuania. Being 
the European Green Capital 2025 they are both busy and experienced in showing and telling about their work 
on both strategic and political level but not least at local level including citizens stories and actions. You can 
read more about Vilnius as European Green Capital here. 

During the meeting we learned a lot from and about our Vilnius partner. We also heard reflections from our 
partners from Kavala, Copenhagen and Vilnius on their good practises being selected as URBACT Good 
Practice cities. We dived into specific details in the integrated action plan methodology discussing action 
tables using the drafted tables from our partners from A Coruña and Copenhagen. And then not least we 
went on very inspiring site visits experincing the citizen action in Vilnius neighbourhoods. 
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2.1 Host partner city: Vilnius 

Strategic introduction  

Vilnius Municipality is on a journey of sharing the achievements and challenges they meet on their way 
towards climate neutrality. Anton Nikitin, Vilnius Chief Sustainability Officer shared an honest and humble 
strategy and the data showing that this journey takes participation from everyone to accomlish. Vilnius have 
a holistic approach understanding that « everything is interconnected in a sustainable and livable city » 
 
 
 

) Social targets (social security, health, 
culture, education safety etc.) 

) Environmental targets (air, water, soil, 
quality, mobility, energy, waste, greem 
infrastructure & biodiversity, adaption & 
mitigation etc.) 

) Governance targets (city economy, 
efficiency, open data, smart & intelligent 
city, transparency, citizen involvement 
etc.)   

   
 
 
 
 
Thank you Anton Nikitin for a inspiring presentation ! 
 

 

 
 

 

Local COPE introduction and site visits 

Vilnius’ ULG coordinator Laura Petruske also gave an inspiring introduction to the Vilnius places and actions 
from their local COPE activities. On Day 2 of the Core Network Meeting were on site visits to all of these 
places and the local citizen Agne (a fantastic storyteller !) introduced some of these activities and places. If 
you ever get the chance then ask her to tell the story about the rosebush ! And the imnsect hotel that 
disappeared and mystriously came back ! 

 

 

We’re not the 
greenest city 

…yet! 
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Miglos Community Initiative 
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Bed of Ideas, community garden 

 

 

 

 

 

 

 

 

 

 

 

Community fridge 

One of the tested actions in Vilnius are the community fridge. Here 
people can share food and save it from being wasted. The place is a 
success and is very used. It is kept by volunteers who makes certain 
that it is clean and functions. Vilnius is trying to upscale it to a network 
of fridges through the city of Vilnius. 
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City laboratory 

The City Laboratory is a social economic SME initiated by local citizens wanting 
to make a green and social laboratory. The place was an old hospital unused for 
a long time and full of waste materials. With help from the local community, they 
have renovated the building and surroundings and decorated and furnished using 
only used and secondhand materials.  

In the City Laboratory they 
are testing and hosting 
activities like swabbing 
closet, developing 
methods to communicate 
on nature and climate, 
working on ways to 
minimize waste of food and goods in their café and 
they have established a platform to host and provide 
space for local activities.    
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2.2 Partner mission on site visits 

Before the COPE partners went on site visits, they were given a mission :  

 

The mission was accomlished through a session of FISH BOWL where the COPE partners could give their 
finding, reflections and feedback in a shared conversation to the Vilnius team. 

A Fishbowl is an exercise where you can 
facilitate a shared conversation. Here everyone 
can take the word, and everyone are forced to 
listen to the shared conversation. 
In a Fishbowl exercise you need 2 circles – one 
inner circle and one outer circle. And one 
Conversation conductor. 
 
 
 
 
 
 
 
 

In the COPE Fishbowl we had the rules that in the 
inner circle there should always be one person from 
Vilnius + two from other COPE cities. The outer circle 
would be everyone else. 
The outer circle "holds the room". 
 

 
The inner circle has a conversation where Vilnius gathers 
ideas and reflections from the COPE partners and 
investigates them in the conversation. 
People from the outer circle can replace people from the 
inner circle and take part in the conversation. 
The conductor Lead Expert Stine Skot can if needed ask 
questions to the inner circle and in that way conduct the 
conversation, to help stay on track or to go into 
untouched tracks.  
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2.3 Diving into Action planning tables 

The construction of the IAP introducing very complex hierarchical information is demanding a high level of 
clear and simple communication. 

Therefor the COPE partners spend some of the Core Network Meeting discussing different approaches and 
giving their best advise for everyone who are going to do action planning tables. Though the most important 
advise is to always keep in mind to whom you are writing – Your main target group will define your 
communication. 

At the meeting we saw two very nice examples of how to communicate the complex details. The two examples 
are very unlike, which shows that the target group is taken seriuosly. 

Here you see an example of the Copenhagen take, with their main target group being local citizens : 

 

Here you see an example of the A Coruña take, with their main 
target group being the ULG 
and primarily the main 
stakeholders being more 
technical organisations and 
professionals : 

 

 

  
 

 

 



 

10 
 

The COPE partners reviewed and discussed the different takes on the action planning tables and gave their 
best advice to each other for how to present actions in the best way. 

 

   

 

 

 

   

 

 

 

2.4 Evaluation 

 

When we evaluate at the end of a Core Network Meeting, we use our COPE MIRO board, where the partners 
can write any feedback or comment they have in mind. It looked like this after the CNM#6 evaluation: 
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12 
 

 

3. Peer reviews 

3.1 Cross network peer review  

Methodology 

On the 10th of June COPE met online with the URBACT APN Let’s Go Circular ! to do a peer review across 
our two networks. 

The partners were paired into groups based on a survey taking the 
weak and strong features into consideration. They prepared using a 
methodology developed based on the Six thinking hats and adjusted 
into the needs of the review. 

 

 

 

 

 

 

 

 

Key takeaways  

(source: REPORT Let’s Go Circular! and Cope URBACT APNs Cross- network peer review of IAPs, by LE Eleni Feleki) 
 
A summary of the key takeaways from the peer review is depicted below.  
Clarity and Readability of the IAP 

) Focus on creating clear, concise, and visually appealing IAPs 
) Consider multiple versions for different audiences (technical, public, child-friendly) 
) Use infographics and visual elements to enhance understanding 

Citizen and Youth Engagement Strategies 
) Create youth assemblies or councils to involve young people 
) Develop engaging and fun educational initiatives 
) Address challenges in engaging specific groups (e.g., university students) 

Addressing Implementation Challenges 
) Focus on realistic and financeable actions 
) Improve monitoring and evaluation processes 
) Enhance citizen and stakeholder engagement throughout the process 
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3.2 One-on-ones focusing on feedback on IAPs 

All COPE partners have during June met online with Lead Expert Stine Skot for a review on section 3 + 4 of 
the IAPs. These meetings gave room for focusing on details and for discussing how the logic and hierarchy 
between vision, strategic objectives, areas of intervention, specific objectives, actions and activities can be 
communicated in a way that is understandable and that fits the main target group.  

 

4. Local activities in COPE cities 
 
Here are updates from some of the COPE partner cities. The stories shows very well the diversity and 
complexity in how you can use the knowledge and activities you gain when participating in an URBACT APN.  

4.1 Vilnius 

Vilnius presented COPE network and its Good Practice at the European 
Commission’s CITIESFORUM 2025  
From June 17 to 19, the city of Cracow, Poland, hosted one of the most important 
European events focused on sustainable urban development – CITIES FORUM 2025, 
organized by the European Commission. The event brought together over 800 
participants from across Europe, including representatives from cities, regions, national 
governments, EU institutions, civil society, and academia. 
As part of the CITIES TALK session, which highlighted inspiring examples from European 
cities, Vilnius was invited to share its experience in creating a sustainable and community-
driven urban future. Representing the city, Aušra Sičūnienė, Chief specialist of City 
Environment Division, presented Vilnius as the European Green Capital and spoke about 
the city’s efforts to become climate-neutral and environmentally friendly through strong community 
engagement. Her presentation emphasized how Vilnius actively involves local communities in greening 
initiatives –from expanding green infrastructure to promoting low-carbon lifestyles and climate-conscious 
behavior. Specific examples showcased how citizen-led initiatives, that started with COPE, help transform 
Vilnius into a greener, healthier, and more inclusive city for all. 

4.2 Korydallos 

During April-June we organized the 8th ULG meeting. The meeting took place on April 11, 2025, at the Social 
Services Department of the Municipality of Korydallos. It was held back-to-back with the inaugural ULG 
meeting of the WISH CITIES ITN project under the URBACT IV program, in which the Municipality 
participates as a project partner.  
The meeting aimed to foster synergies between the two projects, as the establishment of the COPE Youth 
Entrepreneurship Hub in the Kanaria neighborhood is closely aligned with the core objectives of the WISH 
CITIES project, namely, the empowerment of youth through social integration, education, and economic 
advancement.  
In this context, representatives from the educational community, local associations, social services, the 
Community Center, the Municipal Equality Committee, the Municipal Authority, and the departments of 
education and public relations expressed their full support and commitment. Collectively, they agreed to 
promote the active engagement and participation of young people in the activities of both projects.  
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4.3 Copenhagen 

We have focused on developing our efforts within the themes of “Food” and “Urban Nature”. A popular urban 
garden has been created at the local playground. In another urban garden, you can participate in a learning 
programme about growing and preparing plant-based food. We held a big event day, “Spring Celebration”, 
about green transition, which we want to make a tradition. ULG visited Vilnius and was very inspired. We 
visited gardens in the neighbourhood and learned about biodiversity and green food. And we have been 
working on our IAP. 

 

4.4 Saint-Quentin 

5th April we had a local group 
meeting at the Benjamin Rouché 
Library. New members joined and 
the group decided on a timeline for 
upcoming actions. 
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8-10th of April we participated in the Urbact City Festival in Wroclaw 
Poland. 
 
28th of April we published a promotional video shoot for Urbact COPE 
to engage local citizens, in collaboration with a professional 
videographer. Watch the video here 

 

 
6th of June we had a joint meeting between the Urbact COPE and 
Urbact ROF local coordinators to co-design the micro-forest pilot 
project in Saint-Quentin and the 24-25th of June COPE ULG 
coordinator Sabrina Largilliere participated in the meeting Urbact ROF 
in Iisalmi (Finland) to anchor the micro-forest joint action. 
 
 
 
 

5. Coming up 
 
 
 
COPE 
September 16-17: CNM#7 in Bistrita 
September 18-30: One-on-one meetings on full IAPs with Stine 
Mid-October: Final review (Online) 
November 4-6: CNM#8 in Copenhagen 
Case catalogue: Marion Cugnet 
Final products 
 
URBACT 
March 2026: Final City Festival only for the participants in this round of networking 
April-June 2026: Call for the next APN round (to be launched at City Festival 2026 New City Labs TBD by 
URBACT. 
 
 
 
 
 


