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Story is king (or queen)

From a reliable source ...
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URBACT IV-- the EU-funded programme dedicated
fo the cooperation of European cities
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rWhy this webinar?

-How to use/adapt storytelling in an urban
context

-To equip city administrations with storytelling
tools and techniques for local policy-making

; _ Co-funded by
URB -3 : - the European Union
Il'l‘.crl."lg



Guide on storytelling for city
administrations

Early 2026

Co-funded by

URBQ'C'— - the European Union
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URBACT Qb

CITY FESTIVAL

31 March - 01 April 2026 - Nicosia, Cyprus

Register now!

[ urbact.eu/city-festival-2026 ]




[Fea'ruring

Sandra Rainero Brian Marrinan

Cofunded by
the Eurapean Union




rFEATURING ... Cities involved in URBACT networks

City of Altea (ES), Paloma Verdu
City of Getafe (ES), Fernando Gonzalez Ferreira
City of Ravenna (IT), Emanvela Medeghini

URB _. - :‘P::E:::fe:: Union
nleme

Imermeg



rHow to engage with us?

1. Through Wooclap

o Go to wooclap.com Event code
@ Enter the event code in the STO RYZTELL

top banner

& Enable answers by SMS

2. Through Questions & Answers option on ZOOM
URBACT [l vne




rOnce upon da time....
. . . Old : i 4

+ Storytelling involves sharing e siory so well, what
social information through did you need me for?
various forms, including o -
3 poken writen an d The Witcher -Season 4
symbolic languages

» Storytelling is a key way we
learn and make sense of
the world

Cofunded by
the European Union
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[Since the dawn of mankind...

« Our brain interprets the
environment to build a

« Curiosity and self-
awareness drive our
survival and adaptation

- Need to “contro
narrative”




rSfories are all about connections

For Sale:
» We connect words
or images to form a BClbY shoes
coherent story
« We tend to find
cause-effect links
even if none exist




rFrom around the campfire to C|hes .. STORIES
Revolve around e
CHANGE/
TRANSFORMATION

 Reflect culture,
memories, values and
behaviors

 Build connections but
also define boundaries

Cofunded by
the Eurapean Union




Stories: from
magic to science

» Stories are owe i’ﬁ hf:
oldest S=1lale elell=x
used by huw**ﬁl{md

»  Many scientific
disciplines help
framing stories, also
in urban setings

é e
pam—. Cofunded by
b= the European Union
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rACCORDING 10 ... STORIES ....

Ethno/anthropology » Transmit culture and shared identity
Sociology === Bind communities and shape
° movements
Psychology —1 Help us process experience and

build empathy and cognition

_ Influence perception, decision-
- making and action more than data
alone

Behavioral Science

Neuroscience === Light up multiple areas of the brain,
we feel them as if they were real

URB - :‘P::E:::fe:: Union

Imermeg



Storytelling ... in URBACT style

Above and beyond the delivery of
stories fo engage citizens

Cﬁ-fu :Iedhy

URBACT [ o~



Participatory and action
learning approaches to
storytelling in cities

1. ::m:-wwi‘ [T *‘ag]

Cofunded by
the European Union
|miermeg




[The stage is yours ...

COMMUNICATING A NARRATIVE

» Explains the city ofreal
people, places and emotfions

« Makes data and decisions
relatable

 Turns absiract goals info
engaging, human-cenitered
stories

Story-
TELLING




[Behind and above ...

CO-CREATING NARRATIVES

« The story created by/with
people involved in or affected
by the CHANGE

« Gathers diverse voices and
perspecftives

 Builds ownership, frust and
authenficity of the story

Story-
MAKING |

Cdlfune&'gy
the Eurapean Union
|mie e



|' Policy and practice align
through narrative

ACTING IN WAYS THAT EMBODY
THE STORY

« Letting people exp
your sfory

o

« Uses mu | _.'_‘i'_iensmiaf :form ats
impact in real life

« Great for making abstract
ideas tangible and

memorable




One critical walk in
Altea

Paloma Verdu
Municipality of Altea (ES)

Co-funded by

URBACT - the Euiopean Unién
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eurcaltea - Segui giad
Audio originale

euroaltea o sotl

[EN] @ Altea takes a big step forward
with the URBALT Daring Cities Critical
Walk.

Experts from different fields explored
key spots to imagine a future with
better mobility, accessibility, and social
cohesion. & & #

Inspired by Ravenna's experience, we
are shaping a new long-term vision for
Altea, where dtizens will play a central
role. © @

¥ URBACT connects us with Europe
and drives us to build the Altea of
tomorrow: more open, inclusive, and
sustainable.
#LURBACT #Dar ingLities #Altea
#Urban Transformation #EuroAltea

&% Piace a 10 persone

10 settembre

b Q Aggiungi un commento... @

© QY N
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Getafe — a Jane’s
walk story

Fernando Gonzales
City of Getdafe

T4, Co-funded by
Fel wvoneoss URBACT [ = Eivoresn v
E:—n':: Iriterrag



- Methodology: The opinions of the residents were also
collected on sheets provided for this purpose.
: ﬂ:ﬂhﬂ.li parest cia
i g B~ Plazm del comursin | ] 1 A
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¥ - ran pargus 4 i “ Ma o tiresl
ol ol i T
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* The Tour: a one-hour walk through the 08
neighbourhood, with POINTS OF ANALYSIS o

First attempt - focus: Pedesirian spaces in one
e neighbourhood (rprcr [l

the European Union
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- leaflets for social media and paper delivery.

1 1
r m— : Diffusion:
I L Mt 18 =Y - nw S,
- | 7, = |~ 7 =N
]

N - 2videos for social media.
i
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* The Tour: a one-hour walk through the it
neighbourhood, with POINTS OF ANALYSIS O R i

- Eg%ond attempt- open to all citizens — =
c: energy efficiency (Healthy HonIfF?BRguiﬁ Cotunded by

the European Union
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Second attempt- No show!

Cofunded by
URB the European Union
|Mierreg



Third attempt- same message, the same content, the same
walk of previous one — different audience sty
EmPoweringUs URBC - the European Union

Imermeg







Inside the magic of
storytelling

URB CT - ﬁfﬁﬂiﬁ:ﬁum

Interrag
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JedrnEy THE STORY SPINE
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rl’r’s all about change... with 9 key ingredients

* A neglected riverfront — years of debates — co-design — a
crowded promenade

Hero / protagonist (s)

* A group of residents who mobilise neighbours to create an
urban garden

Conflict / Opponent (s)

* A cycling lane faces opposition from shop owners worried
abovut parking loss

lomn



lit's all about change... with 9 key ingredients

* The municipality launches a participatory budgeting process for
a new playground and two designs compete, one nature-
based and the other tech-based

s Iransformation/ Change

* A once-vandalised square becomes lively after youth co-
design their sporis area

s Stakes / Risks

* If we don't use the old aqueduct again our city will pay a higher
price for our water scarcity




r!’r’s all about change... with 9 key ingredients

* A mother enthusiastically explaining how a car-free
school area lets her child walk to school independently

* Neighbours meet for the first fime at the community picnic
after the courtyard has been renewed

e Ending / next step /morale

* The city has finished the old station renovations, but now
residents are invited o co-manage the space

Union



Storymaking in
Ravenna

Spot the ingredients and
write them in the chat

Co-funded by

URBQCIF - the Eurapean Union

Irterrag
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COLLABORATIVE STORYTELLING TO
ENHANCE  CITIZENS  CENIRIC
URBAN REGENERATION

OUR CHALLENGES:

- design narration of the evolution / change of an urban
neighborhood

- discover / rediscover the stories of residents;

- enhance ownership / identity of the place

DARE set up various acfivities aimed at telling stories: video
interviews, podcasts, storymaps, guided tours...

CREATING A SENSE OF PLACE THROUGH
LOCAL MEMORIES AND STORIES

URBACT [t e

|Miere ng



dare / avviso n.6
Srotola
la tua memoria

Porta i tuok filw di fawiglia
& le fotegentie che eiguardasns Ravennat
Aol 1i digitalizeeruse gratultaments.

Rmee ok am

UNROLL THE MEMORY Ie B, oo
Public call for the collection of .
amateur and family films in
Ravenna

Munin ico i rezcolia
sparts fins al 18 gunesic 2031

Info: 3510612185

H!m“' FEvrnne, sy c d“
o qumwu‘|llh
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THE DARSENA
AS A SET

The Darsena,
with itfs
distinctive
industrial
beauty, has
often been
used as an
effective
backdrop for
countless
family photos
during oufings
and Sunday
walks




% Le immagini
GU Aﬂ . del quartiere Darsena
“-‘L negli archivi privati
An E ‘1\ Mostra diffusa
\di fotografie, proiezioni,
5 N ‘sonorizzazioni

Ravenna,
_r . ‘ 20 maggio—19 giugno 202

3.

From 20 May to 19 June 2022, the
Darsena district of Ravenna was
fransformed into an exhibifion space
with 5 site-specific shows spread across
locations where culiural events do not
usudally take place:

a perimeter wall along the Candiano
Candal

the historic headquarters of the
National Shooting Range

a social housing apartment
a garden in public housing

the grandstand of the former
racecourse

ed b
URBACT [R5 v

|mie e (Ta ]



THE SETRAMAR WALL

Large-scale photographic reproductions displayed on a perimeter wall surrounding o company’'s premises,
telling the stories of people’s bonds with a dense and layered area such as the Darsena: a place of

production and work, strongly marked by its industnal character, yet also a place to live—a living space
where cne can walk, sfroll, and play




rCOU RTYARD IN VIA
. FIUME

An exhibition of large-
format images posted
on the walls of a
building, with others
placed among the
green flowerbeds—
photographs that
emerge like wild grasses
and spontaneous
flowers, representing
moments of family
everyday life
experienced outside the
home

DARSENA CITIZENS
WERE OUR GUIDES




Ascolta il podcast di Sguardi in Camera

Le imsagini
. el geartiers Dazwsma
regll azehivi privati
| Moatpe g17 Luns
gl foRograte, prolesiond,
L L r TR 1ol
AT,

e |  Puntata 3 - Darsena dentro

May 17 - Guardare Dentro, Darsena Gulli

G—) Save on Spotify




rHow to engage with us?

1. Through Wooclap

o Go to wooclap.com Event code
@ Enter the event code in the STO RYZTELL

top banner

& Enable answers by SMS

2. Through Questions & Answers option on ZOOM
URBACT [l vne




THE MEDIUM IS
THE STORY




ort interviews,
documentaries,
social reels

Cofunded by
the European Union

|Miere ng




rvideo animation by the URBACT Retailink network

alnen

RetaiLink




[Visual storytelling

The old dragon is sleeping soundly in the cave beneath Wawel Castle B # w
Like every resident of Krakow, it ikes peace and quiet so it gets annoyed e,

and growls angrily when tourists overuse its patience. [
Tourists, join us in making sure that Krakow continues to be such a beautiful

and atmospheric place. % %
Respect the rules! #RESPECTHRAKOW

i3 Krakiw N &
Don't tease

the dragon

in Krakow!

i Krakow ‘Iﬁ'.- & .
Don't be noisy! j
Obey the quiet hours

from 10 pm.

P Nl

O

Roesidents

KRAKOW CAMPAIGN FOR NIGHT'S BEHAVIOR

ARCHETHICS (DISSONANT HERITAGE)
:.Ji. Kmknw Kierunek: Miasto dia Wszystiich MlD TERH REH_ECT‘DN

I
o
N
=
x
=
&
=
(. :
: z
HIGHLGHTS 2
l' ‘E L] |Y‘ E
J -.mnm) e g
: WVIMRLIF M ll\’m -
h e LW - PSP
¥ L] u
s @ TG HEMBE RS -
IDEAS _rmavicas. %
(el Ix““'—:-—-n s ;
= Wikt NG Pistpcs © eTennt 50
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[Mapping as storytelling
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ECOCONNECTING URBACT NETWORK
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rPubllc events, citizens’ storytelling, podcast, hackathons
UTRECHT - FOOD STORIES

+d by

VERONA - STREET CULTURE (RE-GEN) HCT | the Fixupoen Linian
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[Ddia and jargon unfolded

Let the music play!

Edited on T0 L0

Sandra Rainero shes har passion for the OMSTAGE Transfor Metwork
where communities let arts and culture bring them together. Music 1o
BUf garE..

Imagino_

rriegyired b0 b ok She BCRE SRl on 8 (ade-d piia Mmoo ik Baloelona
Alrmast WADOO peapls haee Gususd 1o Srme LITE e The feyes
TR b 1 i ekl OIS0 af | Feen. Arras T, Myudy, @ TR yar
- ald fraen Balida, (s =ady toplay - bt bop's be oo led;
atlving lirsy s lohche ol Laregie The s B =kl Fegt
perisrmanoe [ celebrtion of the
Angociaticn of Muaslc

th prmiveresry of the Can
Sl 54 o O e DEERSGE Tor B
veRil, B INArLmer g viFad @ T RErmea A sl orormisry o

thee i ihe Escnla Munkclpal de Muslcs Contre de les Asty | FrRsa080

-y

WO

[RTE R Al FRBACT Arficems  Ana and Her Way Bo ScPoesd

Ana and her way to school

Edited on 1204008

This I8 & story Abowt Ans | met het, when | wes paylng & vish 1o one of
the SCHOOLHOODE cties. Ana todd me what she likes about school #nd
what she doss not lile. To Py surprise; sha likes har wiey to scheod the
least shout going te scheal. Telking with hor | firsnd ths an her way to
school she lacks fun, other children and dolng the trip ot her pace, her
WY, 85 BN RAmEE It Ana told e a5 well that she can't wait to gel e
schonl after the semimer bresk thotgh, Bhe sald ) DD not e hoe | go
o pchoal i the past.” Since now, Ana and her parapds joined 8 work
group that &= making the wellsbaing of chiidren their fop priosdty.
Starting with kow children ga te sehool Ana wos snthusisetic to tell ma
albseurt b thvey will change the way pupils toma i schosl, “Mo mics gar
trips®, she smiled, “Okay, maybe soma,” she admitted, “But we will walld,
scoot, cycle io school And meet in front of the entrence o play belore
the schoal bell calls us n™

But bty sturt this story of e beginndng. When Ana tsld me that it her
wiy 1o school that she Mot least of ol about schaol..

Union



rBefore- after - Boulevard Anspach Brussels
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[Ddia explained

BEST DATA STORYTELLING EXAMPLES

THE GENDER GAP

¥ T 1 '
SVRVIVE To FRUCATIEN FAMILY HowTEWELD WoRKFORCE
Five

EXAMINING INEQUALITY - GATES FOUNDATION

apex
r: Cofunded
URB*':}C - thts:ruperx Union
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It's the small things,
everyday deeds of
ordinary folk that keep
the darkness at bay

+ i Ll "
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rFive tips to start building your storytelling practice

3. AUDIENCE

Observe your Experiment Build a small
“story-worthy” with formats to habit: Who am
moments atiract and | speaking to?
retain diverse What do |
audiences want them to
feel or do?

Co-funded by
URB the European Union
|Mierreg



[Five fips to start building your storytelling practice

Share and learn
together- collective
storytelling is more
powerful

4. TOGETHER 5. AT EACH STEP

Celebrate progress
and analyze the
reasons why it
resonates with
others

Cofunded by

URBF}C'_ the European Union

|miermeg



g Co-funded by
URBL}L“ - the Eurapean Union

Interrag



rHow to engage with us?

1. Through Wooclap

o Go to wooclap.com Event code
@ Enter the event code in the STO RYZTELL

top banner

& Enable answers by SMS

2. Through Questions & Answers option on ZOOM
URBACT [l vne




THANK [u] FOR YOUR ATTENTION

Co-funded by
U RB the European Union

ntemeg

MORE INFORMATION AT
[urbact.eul]



