
What instrument or policy needs One Health Governance? What should One Health governance look like in the city 10 years from now?
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What measurable changes should this
specific governance deliver? What
measurable improvements in coordination,
data-sharing, stakeholder participation or
other, do you seek?

Which governance model fits the city’s
context? What tangible results and
structures are needed (cross-departmental
groups, policies, frameworks, agreements,
etc.) ?

What activities are needed to establish and
operate the governance model? How are
they prioritised?

What resources are critical for a successful
One Health governance (physical, human,
intellectual, data, tools, systems, etc.)?  

Who must be involved and what is their role
(city departments, external partners, civil
society, government bodies, etc.)? What roles
and responsibilities does each actor have?

How does each stakeholder (city departments,
citizens, businesses, experts, other) benefit
from the One Health approach? How do
ecosystems and non-human entities benefit?

What are the most important costs? Which
departments or external actors can co-finance
activities? How can shared-budget
mechanisms get activated to support One
Health implementation from across city
departments?

What institutional, political, financial or organisational barriers may arise (leadership, silos,
unclear mandates, resistance)? How will these risks be monitored and mitigated?

Which narrative will be used to show impact and justify cross-sectoral collaboration and investment? Who are the priority
audiences (directors, politicians, citizens, partners)? What communication channels are most appropriate (internal
briefings, public events, digital spaces, etc.)?
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