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Executive Summary

Econnecting is an Action Planning Network focused on fostering collaboration, innovation and
sustainability in urban development. It brings together key stakeholders to enhance sustainable mobility,
digital connectivity, environmental responsibility and social inclusion, aiming at bridging the gap between
urban and rural areas. By leveraging smart technologies and strategic partnerships, Econnecting aims to
createresilientandinterconnected urban environmentsthat promote economic growth and well-being.

The Action Planning Network is a key component of the URBACT EU Programme, designed to help cities
develop integrated and sustainable urban strategies. Through transnational cooperation, capacity
building and knowledge exchange, participating cities collaborate to tackle shared challenges and co-
create action plans that drive local transformation. The network supports municipalities in refining
governance, fostering innovation and implementing impactful policies that improve urban life across
Europe.

Over the two and more years of implementation of the Econnecting programme in West Mani, through a
multitude of actions and activities, have laid the foundations for improving digital and physical
connectivity throughoutthe Municipality.

A key achievement and culmination of the entire course of the network is the drafting of the Integrated
ActionPlan (IAP) which focuses on smart mobility, digitaltransition and sustainable tourism.

Through collaborative workshops and stakeholders' participation, a series of 29 priority projects were
defined, including - indicatively - the creation of a Digital Hub, a proposal for a municipal electric bus
service throughoutthe municipalterritory, the design of an online cultural platform and many others.

The projects proposedinthisIntegrated Action Plan are structuredinto five thematic areas:
« 30'territories

« Accessibleand Welcoming Cities

« Humanised and Sustainable Mobility

« GreenCommunities

« Governance Adaptationsand Modifications

All these projects emerged through open and extensive social consultation, conducting extensive field
research with a structured questionnaire, open events to present the project's progress and interact with
citizens and stakeholders, a large number of ULG meetings, participation of ULG delegations in
transnational meetings in the respective countries of the other network partners and information days
afterwards, issuing Press Releases, organizing small scale actions through which the local community was
sensitized, proposed projects were tested in practice, all the citizens of the Municipality were informed
and the extroversion of the Municipality was strengthened and a new culture of open governance was
established.

Feasibility studies and funding roadmaps were prepared, aligning the projects with EU funding sources,
such asRRF, Digital Europe and|Interreg.

Institutional capacity was strengthened through the creation of a local coordination mechanism and
participation in URBACT peer events, setting the stage for future implementation through a combination
of public, private and PPP-based investments.
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Intfroductory Note by the Mayor
of West Mani

Dearfellowcitizens,dear partners,

It is with great pleasure and a sense of responsibility that we present to you the Integrated Action Plan of
the Municipality of West Mani, which was prepared within the framework of the Econnecting Network of
the URBACT Programme. Our participation in this dynamic network of European cities is an excellent
opportunity for our Municipality to adopt modern and sustainable practices that will enhance local
development, i improve the quality of life of our residents and contribute to lifting the isolation of mountain
settlements, reversing population shrinkage and contribute to the integrated territorial cohesion of our
Municipality.

The Action Plan, which was prepared through a collective and participatory process, reflects our vision
for a more sustainable, connected and resilient West Mani. We seek to capitalize on the unique natural
and cultural features of our region, while strengthening cooperation with institutions, businesses and the
local community.

| would like to express my sincere gratitude to everyone who contributed to the development of this plan:
the members of the ULG (URBACT Local Group), our partners in the Econnecting Network, the local
authorities, institutions and, of course, the citizens of West Maniwho actively participated in the process.
Together, we are shaping a future where tradition meets innovation and local development is based on
sustainable and smart solutions.

Andrealizing that the Integrated Action Plan constitutes the developmentroadmap for the yearsto come
forthe Municipality of West Mani, lwant to assure you that the Municipal Authority will make every effort to
implement the proposed projects, with the appropriate prioritization, so that we can create an inclusive,
sustainable and bright future forour place.

Georgios Hioureas

Mayor of West Mani
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1.1Overall topics being addressed

Throughthe participationinthe ECONNECTING Network, the Municipality of West Mani aspires to enter
anew era of sustainable development. More specifically: to cure its administrative weaknesses that held
it captive, to achieve the functional interconnection of all the settlements in its territorial region and to
developinabalanced andsustainable mannerthroughoutitsterritory.

To become a "model" Municipality regarding the services provided to citizens, to modernise and
implement innovative and democratic consultation procedures, to establish a relationship of continuous
interactionandtoinspire respectandtrusttoitscitizens.

To become a place attractive to permanent residents and pioneer in creative entrepreneurship, while
simultaneously protecting and highlighting the exceptional natural beauty and history.

Insummary, the topics thatwillbe analyzed inthe context of ECONNECTING are:

30'territories

« Functional connection of the various inland settlements, which constitute the fragmented residential
environment of the Municipality, with the coastal urban centres and especially with the seat of the
Municipality, the town of Kardamyli.

» Roadimprovement, guardrails, maintenance, signage etc.

o Creation of hubs in selected settlements in order to establish an intermediate level of service to
citizensand enhance accessibility.

Humanized & Sustainable mobility

+ Promotion of green and sustainable mobility across the Municipality's settlements and urban centres
as a necessary condition for the environmental protection the sustainable development and the
efficientinterconnection of ruraland urban areaswithinthe boundaries of the Municipality

+ Locationof charging stations acrossthe Municipality and public (municipal) e-shuttle buses.
+ Welcoming&Accessible cities

« Make use of the existing empty building stock and upgrade the public spaces and the urban
infrastructure and equipment, sothat allthe settlements can come backtolife.

+ Reverse of the population decline through the extension of the tourist season throughout the year but
also through the creation of favourable conditions for the permanent relocation of residents and
businesses, on ascale and nature compatible with the physiognomy of the area.

« Create an attractive and user-friendly environment that welcomes new residents, new entrepreneurs
anddigitalnomads.

+ Establishment of properly staffed and well-equipped Health Centres and operation of mobile health

unitsforthe mountain settlements.

« Upgrade of the municipal welfare protection framework in order to cover the whole population of the
Municipality, especially those inneed (especially elderand disable ones).

+ Creation of info points to which the visitor can turn to get to know the place and the possibilities it
offers, the citizento be served and the potentialinvestortobe informed.
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« Extendingthetouristseasonthroughouttheyearsothatthere arejobsformore people.

« Utilization of new technologies and implementation of innovative interactive communication tools
betweenthe Municipality andthe visitors and the permanentresidents.

Green Communities

« Highlight the comparative advantages of the area (architectural heritage, historical background,
natural environment, intangible heritage) through interconnected actions and projects, by utilising
themin aholisticway.

« Conversionofpublic buildingsinto “green@ buildings withimplementation of energy saving practices.

 Implementation of an integrated territorial plan (location of activities, building conditions and
restrictions, protection of natural & man-made environment, strengthening of economic activity)

 Environmental protection and promotion of natural and historical reserve.

« Upgrade of the municipal welfare protection framework in order to cover the whole population of the
Municipality, especially those inneed (especially elderand disable ones).

Governance adaptations and modifications
« Community engagementthrough open consultations, e-platforms andlocal referendums.

+ Systematic information and engagement of the citizens so that all citizens play an active role in the
decisionmaking process.

« Establishmentofarelationship of trust between citizens and the Municipality.

The challenges for the Municipality of West Mani, as we have recorded and pointed out through
consultationwithlocal stakeholders and active citizens, are summarizedin the following areas:

1. Tofunctionally connectthe various settlements which constitute the fragmentedresidential environment
of the Municipality with the coastal urban centres and especially with the capital of the Municipality, the
town of Kardamili.

2. To bring out in an integrated way the comparative advantages of the area (architectural heritage,
historical background, natural environment, intangible heritage) through interconnected actions and
projects, by utilisingthemin aholisticway.

3. To reverse the population decline through the extension of the tourist season throughout the year but
also through the creation of favourable conditions for the permanent relocation of residents and
businesses, on ascale and nature compatible with the physiognomy of the area.

4. To make use of the existing empty building stock and to upgrade the public spaces and the urban
infrastructure and equipment, sothat all the settlements can come backtolife.

5. To promote green and sustainable mobility across the Municipality's settlements and urban centresas a
as a necessary condition for the environmental protection (a critical factor and comparative advantage
of the Municipality), the sustainable development and the efficient interconnection of rural and urban
areaswithinthe boundaries of the Municipality.
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1.2 Current Situation

The Municipality of West Mani, located in the southern end of the region of Peloponnese (Greece),
features a diverse demographic profile. Here are some key aspects:

The Municipality has a small population, with several thousand residents, concentrated in a few main
towns and villages, mainly across the coastal front. According to the 2021 Census the population of West
Maniwas 5,875 residents. This figure reflects a serious decline of 19% compared to previous years (7,258
residents accordingtothe 2011 Census), indicative of ruraldepopulationtrends.

The population of West Mani is aging, with a significant proportion over the age of 65. The youth
population (under 18) makes up a smaller percentage, leading to concerns about sustainability in local
communities.

The majority of the population is ethnically Greek, with some small minority communities. Greek is the
primary language spoken, although Englishis often understoodintourist areas.

Like many rural areas in Greece, West Mani may have an aging population, with younger residents often
movingtourban centresforeducation and employment opportunities.

Thelocal economy s primarily based on agriculture, tourism, and fishing, with many residents engagedin
these sectors. More specific:

Agriculture: The economyreliesheavily on agriculture, particularly olive oil production.

Tourism: The region attracts visitors due to its natural beauty, historical sites, and traditional villages,
contributing significantlytothe localeconomy.

Education: Educational institutions in the area include two primary schools and three high schools, with
studentsoftentravellingto otherurban centresforhighereducation (e.g. University studies).

West Mani has arich cultural heritage, influenced by its history and traditional lifestyles, with many local
festivals and customs still celebrated. The area is known for its rich cultural traditions, including local
festivals, music, and dance, which are vitalto community life.

Access to primary health services is problematic, as only one Health Centre (Agios Nikolaos) and three
LocalRural Clinics (Kampos, Kardamyli and Platsa) operate throughout the Municipality. Residents need
totraveltolargercities (Kalamata, Athens) for specialised medical services.

1.3WestManiata Glance

West Mani is home to a population primarily engaged in agricultural activities such as olive groves and
some livestock farming. Fishing is also an important activity due to its coastal location. The population is
dispersed acrossvarious villages and smalltowns throughout the Municipality, with Kardamyli, the seat of
the Municipality, being one of the more prominent settlements.

The communities within West Mani maintain strong ties to tradition and local customs, with a distinct
culturalidentity shaped by centuries of history. Traditional festivals, religious celebrations, and folk music
areintegral parts of community life.
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Spatial Description: The landscape of West Mani is characterized by a diverse mix of coastal areas,
mountainous terrain with small fertile valleys and a big number of canyons. The coastline features
dramatic cliffs, hidden coves and just a few sandy beaches washed by the crystal-clear waters of the
Mediterranean Sea.

Inland, the terrain becomes more rugged, with rocky hillsides and mountainous eruptions (parts of the
Taygetos mountain) dominating the landscape. The Taygetos mountain range, with its highest peok
reochmg 2,400 meters, runs through the eastern part of the Municipality, providing stunning panoramic
views and opportunities for outdoor activities such as hiking and mountaineering.

The functional region of West Maniis accessible primarily by road, with the main road network connecting
the various villages and towns within the Municipality. The closest major city is Kalamata, located
approximately 50 kilometers (approximately 45' by car) to the northeast, which serves as aregional hub of
widerimportance fortransportation,commerce andservices.

Characteristics: The topography of West Mani is predominantly hilly and mountainous, with some flatter
areas along the coastline. The rugged terrain has historically shaped settlement patterns and land use
practices, with terraced olive groves and vineyards clinging to the hillsides. It is worth noting that the olive
oilof Maniis globally acknowledged as one of the best (if not the best).

The climate of West Mani is Mediterranean, characterised by hot, dry summers and mild, wet winters. This
climate supports arich diversity of flora and fauna, with aromatic herbs, wildflowers and indigenous plant
speciesthrivingintheregion.

Overall, West Mani offers a unique blend of natural beauty, cultural heritage and traditional way of life,
makingitacaptivating destinationforvisitorsand acherishedhome foritsresidents.

1.4 The basic quantitative parameters

The Municipality of West Mani covers a total area of approximately 402.81 km” (40,200 hectares). Within
thisarea, there are several small and medium sized settlements, including but notlimited to:

Kardamyli: A picturesque coastal village known for its stone houses, olive groves and scenic beaches. It is
one of the main population centres in West Mani and a popular tourist destination. It is also the seat of the
Municipal Authority.

Stoupa: Another coastal village famous for its sandy beaches, clear waters and vibrant atmosphere.
Stoupa attracts visitors from around the world, particularly during the summer months. It is considered as
one of the mostfamoustourist destinationsin Peloponnese.

Agios Nikolaos: A traditional Greek coastal villages, surrounded by olive groves and offering a glimpse
intorural life of West Mani.

Kampos: Historic and picturesque village, seat of the Municipal Unity of Avia.
Doloi: settlementfamousforitstraditional architecture and the numerous byzantine churches.

There are many other smaller settlements and villages (more than 60) scattered throughout the
Municipality, eachwithits own unique character and beauty.
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The population of the Municipality of West Mani fluctuates throughout the year due to seasonal factors
such as tourism and agricultural activities. The permanent resident population - according to the latest
censusof 2021, are 5,875, but this number cansignificantlyincrease during the peaktourist season.

In addition to the permanent residents, West Mani also accommodates a considerable number of
seasonal residents and visitors who come to enjoy its natural beauty, cultural attractions, and

recreational opportunities.

Overall, the Municipality of West Mani is a diverse and dynamic area, characterized by its stunning
landscapes, rich culturalheritage and vibrant communities, mainly onthe coastal zone.

Greece

MUNICIPALITY OF
WEST MANI

Greek region Peloponnese
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1.5 Main developmental
characteristics

The Municipality of West Mani, which belongs in the Regional Unit of Messinia and resulted from the
merger of the former Municipalities of Avia and Lefktro, is classified as a mountainous municipality (with a
population of fewer than 10,000 inhabitants and a mountainous area exceeding 50%). The seat of the
Municipality is Kardamili.

The main developmental characteristics of the Municipality of West Mani are:

« Theextireme mountainousterrainandthe sparsely populated nature thereof.

« Thesignificantdemographic aging.

+ Thelimitedrole of the secondary sector, especially manutacturing, inthe local productive structure.
+ Thepositive developmentsobservedinthetourism sectorwiththe increase inthe area'svisitation.

« Thelowerincome levelsof residents comparedtothe overallregion and the existence of areas that are
nearorbelowthe povertylevel.

In the area of West Mani, there is a large number of traditional settlements, while it is scattered with
monuments, churches, traditional towers, historic buildings, and other elements of the human environment
that constitute the historical-cultural profile of West Mani, giving itrecognition at aninternational level.

Furthermore, the natural environment of the areais characterised by the presence of Mount Taygetos, the
extensive coastline, geological formations, and climatic conditions, featuring long and dry summers and
mild winters. In West Mani, there is a plethora of natural resources, such as Mount Taygetos, whichis part of
the "NATURA 2000” Network. The historical and cultural elements of the area combined with its natural
environment constitute its primary developmental resources, but also the challenge faced by West Mani
within the framework of new possibilities provided by modern tools of locally focused territorial
developmentpolicies.

Based on the analysis of the current situation in the area of West Mani, according to the statistical data of
the recent Census (2021) and the recording of stakeholders' opinions as expressed through the
questionnaire, the developmental problems canbe prioritised based on the following sections.

A.Socioeconomic Fabric

A.1 Population/Demographic Data

The study areais characterized by population decline and intense aging. Addressing population decline
and demographic aging is a significant priority for the Municipality. In some inland mountainous
settlements, the worsening demographicindicators do not allow for the natural renewal of the population.
As further detailed below, the composition of employment and the absence of employment in scientific
professions are additional barriers to improving the population composition. However, based on the
educational level of the population, there are conditions for implementing broader developmental
interventions and mobilising local potential around initiatives that can reverse negative population
trends.
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A.2 Labour Market

The low percentage of the active population, largely stemming from population composition is a
significant challenge forthe Municipality of West Mani.

A.3 EducationalLevel

The educationallevelinthe Municipality of West Mani does not show significant differentiation compared
to the Region of Peloponnese. Twenty-seven percent (27%) of the population in the area are graduates of
primary education, compared to 28% in the entire Region, while the illiteracy rates are almost identical to
those of the Region (2.59% in WestManiand 2.56% in the Region of Peloponnese).

The data on the educational level of the residents of West Mani indicate that there exists a potential that
could support the implementation of broader developmental initiatives in the area. Considering that the
percentage of graduates from Higher Education are similar to those of the Region, it is evident that with
appropriate adjustments through training initiatives, the education level in the area can be oriented
towards supporting developmentalinterventionsinthe area.

B.Business/ production activity

The structure of the West Mani area is dominated by traditional forms of production. As evident from the
employment structure, participation in sectors related to the use of information technologies (IT) or
activities directly or indirectly linked to development is very low. The presence of such sectors in the area
can be considered to be essentially limited to the presence of isolated individuals in fields such as
financial services, legal and accounting advice, scientific research and development, computer
programming activities, telecommunications, etc.

At the same time, however, the area is characterised by the presence of certain dynamic elements in
certain fields (e.g., tourism activity), which, in combination with the existence of significant resources,
could be exploited within the framework of an Integrated Territorial Development Plan. This could
enhance the productive pattern of the areq, improve the competitiveness of the local economy, create
employment opportunities, increase local income and, more broadly, reverse its population and
productive weakening.

Specifically, the primary sector is limited in the Municipality of West Mani, mainly dominated by olive
cultivation and primarily serves as supplementary income for the residents of the area. The presence of
primary sector products characterised as “"Protected Designation of Origin” and “Protected
Geographical Indication” in the area could form the basis for strengthening interventions in the
secondary processing sector, integratedinto the Region's strategy forthe agri-food sector.

The secondary sector, particularly processing industries, has limited participation in the local economy
and mainly involves construction activities. Among the processing industries, the catering and food
industryisthelargestsectorinthe areainterms of employment.

The tertiary sector constitutes the most significant sector in terms of employment in economic activities
(61.5% of total employment). Within the tertiary sector, the Retail Trade sector in West Mani dominates,
accountingfor18.5% of employment.

However, the employment structure in the tertiary sector also highlights the main dynamic element of the
local economy, which is reflected in the development of tourism activities. At the level of employment
structure, the catering and food services accounts for 16% of employment of the tertiary sector, while the
related accommodation sectoraccountsfor8%.
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The dataontourismdemandreflectthe unique characteristics oflocal dynamicsinthis sector:

The area of West Manihas seen a continuous increase in visitation over the last few years, comparable to
that seen across the country as awhole. Both the number of arrivals and overnight stays show a consistent
upward trend, indicating that the area attracts an increasing number of visitors, leveraging the overall
tourism growth trend both in the Region of Peloponnese as a whole and, notably, in the Regional Unit of
Messinia.

The participation of foreign tourists is significant. It is noteworthy that more than 66% of arrivals in the
Municipality of West Maniare foreigntourists.

The average length of stay for domestic tourists as well as foreign ones in the area exceeds the average
length of stay for tourists in the entire Region and in most years, it approximates or even exceeds the
average length of stay atthe nationallevel.

In conclusion, the attractiveness of the area of West Mani is evolving positively. In the area, mainly
furnished apartment-type hotels operate, along with a small number of hotels and a few traditional units.
Specifically, there are 8 four-star units operatingin the Municipality of West Mani.

The evolution of tourism activity in the area is a key element in the prospects of the local economy and
should be the subject of planning based on its advantages in terms of historical, cultural and natural
environment, as well as the unique characteristics of the area's landscape. This way, tourism can be
addressed as the primary driving force in the effort to achieve sustainable development and enhance the
competitivenessofthelocaleconomy.

C. Natural and Anthropogenic Environment

C.1  Protection / management and exploitation of natural resources (Water resources, ecosystems,
coasts)

The natural environment of the Municipality of West Mani includes significant ecosystems, while Mount
Taygetos has intense interest in flora and fauna, especially flora. Most of the area is incorporated in the
“NATURA 2000” network, and there are significant numbers of gorges and canyons and numerous
beaches. The advantages of the natural environment in the area determine the model of tourist
development to be followed, beyond the traditional "sun-and-sea” pattern. However, the exploitation of
naturalresources necessitates addressingneedsidentified bothinterms of protecting areas of particular
natural interest and in terms of accessibility to these areas. Furthermore, the prospect of developing
thematic touristactivitiesbased onthe unique natural and cultural character of West Manirequireslinking
natural resources with the cultural resources of the area and further promoting these resources as a
unifiedtourist product.

C.2  Archaeologicalsites,Monuments, traditional settlements, anthropogenic environment.

West Maniis characterised by a large number of historical monuments and traditional settlements, which
essentially constitute the main asset on which the development strategy relies for strengthening the
productive base and enriching the development model dominantinthe areatoday. The exploitation of the
area's historical and cultural assets will contribute to further tourism development, the further
development of thematic tourism, and attracting more tourist traffic from abroad, as has already begun to
occurincertain partsofthe area.

However, an additional strategic goal is the attraction of permanent residents and new businesses, on a
scale and subject compatible with the character of the area (e.g. small businesses in the creative and
artistic sector). To achieve these goals, interventions related to the protection and development of
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elements of cultural heritage and the restoration of elements of the anthropogenic environment are
required. The revitalisation of settlements of tourist interest through interventionsin the redevelopment of
the residential environment, as well as interventions aimed at improving the quality of life of the local
population, especially young people, are needs the fulfilment of which will enhance the attractiveness of
the areaand contribute to effortstoretainthe local populationtherein.

D.BasicInfrastructure

D.1 Transportation Network (national, provincial, municipal, rural, forest, connections of
settlements, natural and cultural areas, network quality)

The road network of the areais directly related both to the development of the residential network of the
Municipality and the connection of the inland mountainous villages with the developed settlements of the
coastal front, as well as with the particular geomorphology of the wider area. Accessibility problems are
mainly identified in the mountainous areas at the ends of Taygetos, where small isolated settlements of
seasonal residence are located. From the research conducted, it was found that the road network of the
area is quite satistactory, but it requires improvement interventions, mainly in terms of security. Ensuring
accessibility will not be achieved through interventions in the road network (new road constructions, etc.)
butthrough the implementation of integrated transport and connectivity policies.

D.2 Environmentalinfrastructure

A particularly serious problem for the Municipality of West Mani, as for the entire Peloponnese, has been
foryears the lack of an integrated solid waste management system and mainly the absence of treatment
and final disposal infrastructure. Today, an integrated central waste management system has begun to
operate.

Overthelasttwoyears,the Municipality has planned andis planning toimplement anintegratedrecycling
programandthe creation of "green points” forthe collection of bulky waste for transport and disposal.

The sewage systemis considered inadequate, as most settlements do not have a central sewage network.
In the Municipal Unit of Lefktro (southern part of the Municipality), wastewater is disposed in individual
septic tanks or in small biological treatment plants (mainly in tourist businesses). The disposal of liquid
waste from cesspools is carried out in biological treatment plants of neighbouring Municipalities (e.g.
Kalamata), while wastewater from settlements with a network ends up in water recipients without
treatment. In the Municipal Unit of Avia (northern part), two projects have been implemented for the
construction of central sewage networksinthe Local Communities of Avia and Doloi.

The biggest problem in basic infrastructure is the chronic lack of water. The problem has two aspects: (a)
insufficient quantity from springs or boreholes and (b) poor condition of the network. Water scarcity,
especiallyin summer, becomes acute, asthe population exceeds 40,000.

To address the problem, many residents build private tanks, which they fill with rainwater, while several
tourist businesses buy water - a particularly expensive solution. Increasing residential development is
putting additional pressure onwaterresources.

The quality and quantity of water from the Taygetos springsis satisfactory, but when mixed with water from
boreholes, salinity increases, making it undrinkable. In addition, the condition of the water supply network
anditsdistribution are aseriousissue.

The Municipality of West Maniis collaborating with the National Technical University of Athens to develop
anintegrated approachtotheissue of water supply.
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Recently, the projectto exploitthe Vyros springs was included for financing from the Recovery Fund, which
is expected to largely solve the problem, especially in the southern part, where the greatest tourist
developmentisobserved.

E.SocialInfrastructure

E.1 Healthinfrastructure (spatial distribution, capacity, quality of premises and equipment, staffing)

In the Municipality of West Mani, there is only one Regional Health Centre operating in the settlement of
Agios Nikolaos, in the southern part of the Municipality. There are also three Local Rural Clinics located in
thevillages of Kampos, Kardamyliand Platsa.

The difference between the Health Centre of Agios Nikolaos and the Local Rural Clinics is that the latests
aresmallerandlessequipped.

The natural characteristics of the area, combined with the aging population, result in difficulties in
accessing health and welfare services, especially for residents of mountainous villages. There is a need
for atleast one more Health Centre to serve the areas of the northern part of the Municipality. This can be
addressed by upgrading the Local Rural Clinic of Kampos to Health Centre, sufficiently equipped and
stuffed.

The deficiencies in providing health services in the Municipality of West Mani are addressed through the
Regional Operational Programme, which includes various interventions for reforming the primary health
care system in the region of Peloponnese. Additionally, interventions in the Health sector are scheduled
and plannedtowards providing servicesinthe fields of mentalhealth and addictiontreatment.

E.2 Social Welfare

Despite the fact that the coverage of social welfare facilities is addressed to some extent horizontally by
the Regional Operational Programme of Peloponnese, the sparsely populated area of West Mani does
not allowforthe full coverage of the population.

As a result, a primary need that should be addressed within the framework of the Integrated Territorial
Development Planisimproving the accessibility of residents, especially those in the most remote areas, to
healthandwelfare services.

1.6 Relevant Local and Regional
Strategies and Plans

The Strategy of the Municipality of West Mani is reflected in the Municipal Operational Programme
approvedin2016.

In addition, the Municipality has approved anIntegrated Territorial Investment Strategy of Mani.

The Municipality of West Mani applies the cohesion policies as they have been specialised for the Region
of Peloponnese andthe Regional Units.
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The Region of Peloponnese implements horizontal cohesion policies, which are analysed in the various
sub-programmes andintegratedterritorialinterventions.

Within the Regional Operational Programme of Peloponnese there has been implemented an Integrated
Territorial Development Strategy for Mani, with inter-sectoral diffusion of interventions.

RelevantNationaland European Strategies and Plans

The Municipality of West Mani as beneficiary, implements axes of the National Development & Cohesion
Strategy, as determined by the NSRF framework

Additionally, the Municipality implements projects which are compatible with the objectives of the
NationalRecovery andResilience Strategy "GREECE 2.0”.

Relevant Operational (funding) Programmes (ERDF,ESF,...) that cover the city
Regional Operational Programme of Peloponnese

SectoralProgrammes ofthe NSRF

NationalRecovery andResilience Strategy "GREECE 2.0”.

Institutional context

The Municipality of West Mani, like all Local Authorities of the st level, operate within the existing national
legal framework:

Law 3852/2010 (Programme Kallikratis)
Law4555/2018 (ProgrammeKleisthenis)
Law 3463/2006 (Code of Municipalities & Communities)

Law4412/2016 (Public Sector's procurement project contracts)
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2.1Initiating Actions

Towards establishing the West Mani ULG, we carried out a complete mapping of the organizations and
collectives operating in West Mani, we came into contact with active citizens and members of the
academic community who are related (professionally or socially) to West Mani and, after consulting the
Municipal Authority, we established a ULG which - we believe - was representative and had the potential
tomeetthe requirementsofthe project.

NGOs

“Lefkippos” Dance Club

Cultural Association of Tseria
Suburban Cultural Association
Suburban Women's Association
Folklore Museum of Exochori
Outdoor Youth Association

ultural Association of Exochori
Cultural Association of Neohori
Cultural Association of Karyovouni
Cultural Association of Kato Chora Mileas

Beautician and Cultural Association of Agios Nikolaos "The Selinitsa"

Cultural Association of Riglia

Cultural Association of Trachila

Cultural Association of Platsa

Cultural Association of Lagada

Cultural & Beautification Association of Paliani "Agios Nikon"
Kampos Cultural Association "0 Mahaon"

Cultural Association of Proastio

Cultural Association of Doloi

Cultural Association of Stavropigi ZARNATA

Cultural Association of Kentro

Cultural Association of Sofirianikas

"Agios Nikolaos" Cultural Association of Haravgi
Cultural & Educational Association of Megali Mantineia
Cultural Association of Akrogiali

Cultural Association of Paliochora Avias

Cultural Beautification Club of Kitries

Messinian Mani Accommodation Owners Association
Stupa & Messinian Mani Professionals Association

MUNICIPAL DEPARTMENTS

Department of Legal Services

Office of Administrative Assistance

Municipal Police Department

IPlanning, IT and Transparency Office

Department of Local Economic Development
Environment and Cleaning Department

Office of Social Security, Education and Culture
Department of Administrative & Financial Services
Technical Department

UNIVERSITIES

University of the Peloponnese - School of Archaeology & Cultural Management
University of Western Attica — School of Civil Engineers/Department of Transportation

PUBLIC ADMINISTRATION & WIDER PUBLIC SECTOR
Ephorate of Antiquities of Messinia — Ministry of Culture

Regional Unit of Messinia

Development Agency of Messinia

_ Sector A: Municipal staff ‘

| Sector B: Local Businessmen ‘

- Sector D: Citizens ‘

Sector A: Municipal staff Sector C: Academics

Sector D: Citizens

Sector B: Local Businessmen

Anna Nickitopoulou

Eftychis Bitsanis
Christina Faidra Nifakou

Panagiotis Papantoniou
Andriana Nikoloudi .

Costas Karberis

loulia Exarchoulea
Maria Peristeri

Stavroula Charvourou

Stavroula Spyrea

Stavroula Spyrea Sophia Botsea

Giannis Avrameas Giannis Avrameas

Takis Rapteas Takis Rapteas
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2.2 Stakeholder mapping

The West Mani URBACT Local Group (ULG) brings together a diverse set of stakeholders to ensure a
participatory and integrated approach to sustainable local development within the Econnecting
Network. The stakeholder mapping process identifies key actors based on their influence, interest and
roleinshaping andimplementingthelocal action plan.

We identified Local Government and Public Authorities, local businesses and economic actors, active
members of the local civil society and community groups, representatives from the academic and

researchinstitutions. We also contacted local media and social media and digital influencers.

URBACT LOCAL GROUP
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2.3 Organizationof ULG

The WestManiULG s structuredinto 4 sub-groups:

A. The Core Group, which is more flexible and comes together in meetings more often, dealing with
strategicissues and generalmanagement ofthe project..

B. The Academic Group, consisted of academics and related scientists and deals with scientific issues of
the project (e.g.transportation studies, mechanical or hi-tecissuesetc.)

C.The Co-creation Group, responsible for the implementation of small scale actions and similar activities.

D. The Communication Group, responsible for the dissemination strategy of the project and the
implementation of the communication actions.

ULG DIVISION

CORE GROUP ACADEMIC GROUP CO-CREATION GROUP COMMUNICATION GROUP
Anna Nickitopoulou Eftychis Bitsanis Anna Nickitopoulou Christina Faidra Nifakou
Christina Faidra Nifakou Panagiotis Papantoniou Christina Faidra Nifakou Andriana Nikoloudi

Andriana Nikoloudi Anna Nickitopoulou loulia Exarchoulea Costas Karberis

loulia Exarchoulea Costas Karberis Sophia Botsea Stavroula Charvourou

Maria Peristeri Costas Karberis

Stavroula Spyrea Stavroula Charvourou

Giannis Avrameas

Costas Karberis

Project Coordinatoris AnnaNickitopoulou, member of the municipal staff.
ULG Coordinatoris Christina-Faidra Nifakou, member of the municipal staff.
Communication Officeris Andriana Nikoloudi, member of the municipal staff.

Financial OfficerisMaria Peristeri, member of the municipal staff.
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2.4 Stakeholder Engagement
Strategy and Outreach

Therolesof eachmemberoftheinitial formation of the ULG are describedinthe Table below:

INITIAL COMPOSITION OF ULG OF WEST MANI

NAME

JOB TITLE

ACTIVITY

RESPONSIBILITY

Anna Nickitopoulou

Civil Engineer

Head of the Technical
Department of the

Project Manager

Municipality

Municipality
Christina Faidra Nifakou Civil Engineer Exetfﬂ.:we F' fithe ULG Coordinator
Municipality
! ; ; : ; Executive of the
Andriana Nikoloudi Agriculturalist L ULG Member
Municipality
Head of the
loulia Exarchoulea Environmentalist Environmental ULG Member
Department of the
Municipality
Head of the Financial
Maria Peristeri Economist Department of the ULG Member
Municipality
Entrepreneur in the
I L ULG Memb
Stavroula Spyrea awyer Reldol cataring ember
President of the
Sophia Botsea Actress Cultural Association of | ULG Member
Proastio
Executive of the
: - : Ephorate of
Eftychis Bitsanis Architect R - ULG Member
ftyc Antigquitiesof Messinia
(Ministry of Culture)
Civil Engineer President of the
Panagiotis Papantoniou ) ? : Association of Greek ULG Member
University Professor :
Transport Engineers
Giannis Avrameas Businessman IRGODE PARREISCES ULG Member
entrepreneur
Takis Rapteas Farmer REDAUEENOF Otganic ULG Member
products
: ivil Engineer, External Expert
Gastas arheris Civi ; nglneer ernal Expe ULG Member
Interior Architect
Stavroula Charvourou Graphic Designer Hired staff to the ULG Member

URBACT LOCAL GROUP
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2.5Planningprocess

The planning process of the URBACT Local Group (ULG) of West Mani within the Econnecting Network
follows aparticipatory and integrated approach, engaginglocal stakeholdersto co-develop sustainable
urban-rural connection solutions. Initially, the ULG is formed by bringing together local authorities,
businesses, NGOs andresidents to establish a shared vision aligned with the network's goals. Athorough
context analysis is conducted to assess the area's challenges and opportunities, particularly in
sustainable mobility, digital connectivity and environmental resilience. Through workshops, surveys and
public meetings, the group identifies key priorities and develops an Integrated Action Plan (IAP) that
reflectsthe community'sneeds and aspirations.

Following this, theimplementation phase involvestestinginnovative solutions through pilot projects (small
scale actions), ensuring adaptability and effectiveness before scaling up. Regular monitoring and
evaluation are conducted using key performance indicators (KPls) to measure progress and refine
strategies. The ULG actively engages with all partners of the Econnecting Network, exchanging best
practices with other European cities while maintaining transparent communication with the local
community. Ultimately, the planning process fosters collaboration and long-term sustainability, ensuring
thatWestManibenefits from smart, inclusive and environmentally friendly developmentinitiatives.

The planning process of the West Mani ULG within the Econnecting Network follows a structured,
participatory approach to developing sustainable, community-driven solutions. Below is an outline of key
stepsinthe project'simplementation process:

1.Establishingthe URBACT Local Group (ULG)
+ Identify key stakeholders (local authorities, businesses, NGOs, residents).
+ Definerolesandresponsibilitieswithinthe ULG.
» Ensure commitmenttothe EconnectingNetworkgoals.
2.ContextAnalysis & Needs Assessment
« ConductresearchonWestMani'senvironmental, social, and economic conditions.

 ldentify local challenges related to sustainable mobility, digital connectivity, and green
infrastructure.

» Engagecitizensthrough surveys, workshops, and public meetings.
3.SettingaCommon Vision & Objectives

+ Defineasharedvisionalignedwith URBACT and Econnecting Network principles.

+ Establishclear, measurable objectivesfocusing on sustainable developmentandlocalresilience.
4.Developinganintegrated Action Plan (IAP)

+ Co-designactionswithlocal stakeholdersbased onbest practices fromthe Econnecting Network.

* Prioritize projectsrelated to smart mobility, eco-tourism, and digitalinnovation.

+ Identify funding opportunities (EU programs, local government, private sector).
5.Implementation & Experimentation

« Launchpilot projectstotestinnovative solutions.

+ Adjuststrategiesbased onfeedbackandreal-worlddata.

+ Strengthen partnershipswith othercitiesinthe Econnecting Network.
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6.Monitoring & Evaluation

+ Definekeyperformanceindicators (KPlIs)totrack progress.

« Conductregularassessmentsand adjustactionsasneeded.

« Sharebestpracticesandlessonslearned with other URBACT cities.
7.Communication&Dissemination

« Engagethe community through public events, digital campaigns, and workshops.

+ Promotelocalactionswithinthe EconnectingNetwork.

+ Ensuretransparency and participationthroughoutthe planning process.

Activitiesimplemented during activation phase:
Other activities
1.Filloutthe Questionnaire onthe Partner's (West Mani) Profile: 14/9/2023

2. Additional data and proposed roadmap (as requested by the Lead Expert for the Baseline Study):
21/12/2023

3. Structured questionnaire widely distributed to the stakeholders and analysis and extraction of
quantitative and qualitative results: January - February 2024

4. Small Scale Action (European Mobility Week Activity): Bike ride and distribution of communication
material:20/9/2024

5.Presentationtothe pubic of IAP 1st draft: 21/12/2024
6.Small Scale Action: Public exhibition of Municipality's elementary school students' artworks

7. Small Scale Action:Pilot operation of municipalbustransport.
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16th-22nd September 16-22 ZetrreuBpiou
Cycle week ERSopada modnAarou

The Mayor urges all Municipal employees, KaAcapa Anudpyou mpog Tous EpyadopEvous
citizens and students in West Mani to rou Anjpou, Toug TOAITES Kal Toug paBnrés e
choose the bicycle as their mean of mEploxS va emA£€ouv To modnAaro wg Kupio
transport throughout the week. HETAQOPIKG TOUG HECO OAN TNV EfGoNGGA.

Friday, 20th September ’ :
Infoimation%l event MNapaockeur, 20 ZemTepPpiou
& biking into sunset Evnuepwrikn exdnAwon

European Mobility Week informational event & "05'11\‘““@55
at the Cultural Centre of Stoupa, oTO IIAIO Buo IAE}IG

dissemination of the Econnecting theme E AP 5 A My
ey : : ) vnpepwrikn exkénAwaon aro lMoAmoTiko Kévrpo
and activities and multiple cycling actions at Srourrac, evuéowar yia mv BeparoAoyia Kal
sunset 1ic dpaaeic Tou Econnecting kai moAAQITAéG
rmodnAarade¢ aro nAlofaciAepa.

URBACT | i} | emmenunc  COONNECTING X EUROPEAN

Intesrag

European Mobility Week Small Scale Action Poster

0 Afpos Autkis Mévns,
10 lo Anpouikd Zxorelo Autikis Mavns ‘Mavayidtns Pwtéas”
_ & 1o Anpotiké Zxofieio Kapnou, oto nilaloto ufonoinons
1ou Euptanaikot Mpoypdppatos URBACT IV kai tou Aiktdou "Econnecting”,
0as npoakarolpe
otnv binpepn Spdon ouppetoxikol oxediaopol

“Tot o Siox PAOV... XIx Th BuTkiy Moevi nov B dow,.*

Mépntn, 05 louviou 2025
@ Dpa 10:002 Anpouiké Zxonelo Kapnou
Napaokeun, 06 louviou 2025
@Qm 10:00 # Anpotiké Zxoelo Zrotnas

Empil: urboct westmani@gmail.com

CCONNECTING  (JRBACT -uc:'sumumm S B MUNICIPALITY OF WEST MANI

Freenas & dosst commamiies Inwiwg .

Invitation for the 2 Small Scale Action
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3.1Description and Analysis of IAP
Study Area

In West Mani we chose not to focus the project on a small cluster but to develop our study and proposals
across the entire territorial region of the Municipality, instead. This was decided due to the relatively small
size of the Municipality, on the one hand, on the other hand in order to deliver to the Municipal Authority
and the local community a comprehensive development plan, which will respond in a holistic and
intfegrated manner to the functional interconnection of the mountainous isolated settlements with the
developed coastal frontand the dynamic settlements (Kardamyli, Stoupa, Ag. Nikolaos).

Intheinitial stages of the project, an extensive field survey was carried out, with a structured questionnaire,
addressedtomore than 200recipients.

The individuals and NGOs who participated in our survey and responded to the questionnaire came from
different professional and educational categories. The answers were complete, important and
contributed essentially to the recording of the profile of the Municipality but also to the formulation of a
vision for the future. The questionnaire was structured and divided into 2 sections. The questions of the 1st
section aimed at recording the real image of the settlements in the mountainous area of the Municipality
and the questions of the 2nd section aimed at - at least roughly - pointing out elements that outline the
“vision" for the Municipality in the coming years, with aiming to achieve balanced and sustainable
development of the Municipality of West Mani as a whole. It is noted that where it was possible to draw
quantitative conclusions, the corresponding percentages are mentioned.

3.2 SWOT Analysis

Fromthe answerstothe firsttwo questions of the survey, the conclusions of a SWOT Analysis for the area of
WestManiemerge, which are listed asfollows:

STRENGTHS
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STRENGTHS

- Unique natural landscape & the particular
geomorphology

-Coexistence of mountain&sea

-The excellent climate

- Important archaeological - historical reserve (churches,
monasteries)

- The particular architecture of the buildings and the urban
texture of the settlements

- The old paths, many of them ageing since the ancient era.
-Thebridges

- Threshinginstallations

-Morals and customs

- The culinary tradition

- The unique quality of olive oil

-The hospitable people

OPPORTUNITIES

-West Mani can become a travel destination throughout the
year and not only for the summer, as it is easily accessible;
there is the international airport in Kalamata with important
connectionstomany citiesabroad andin Greece.

- There is a large network of paths that, if utilised properly,
canattract many hiking touriststhroughoutthe year.

- Attracting foreign pensioners of higher educational and
income level.

- Opportunities for many different activities in nature for
alternative tourism (e.g. caving, hiking, climbing, hang
gliding, diving, cycling, religious & sightseeing tourism, etc.)

-ldeal destination for digitalnomads.
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-The lack of territorial and urban planning which results the
insufficient road network, degraded public space (squares,
parking) and the lack of infrastructure projects, such as water
supply and drainage.

-The complex and often problematic urban planning legislative
framework.

-The alienation and unconcern of young people, who prefer the
easy living and blindly follow anything that will bring them
effortlessincome.

-The loss - to a large extent - of the sense of community, the
isolation seen in most inland villages where there is not even a
single coffee shop orameetingplace.

-The introversion of the residents.

-The epidermal solutionstothe problems, overtime.
-Thetechnologicalilliteracy & backwardness and the inability to
adapt, of alarge partof the population.

-Thelackof highly qualified professionals.

-The rapid increase of tourism which, if left uncontrolled, will put
in danger the landscape due to excessive reconstruction and
will risk the disappearance of the traditional architectural
features and texture of the area and the traditional settlements,
resulting to the loss of the uniqueness of West Mani which has
beenpreservedoverthe centuries.

-The constant population aging.

-The abandonment of important folklore and cultural elements
which could be a pole of attraction in many settlements (e.qg.
Folklore museum of Platsa, traditional threshing floors, old wells,
traditional cottages)

-The nouveau riche phenomena and the shift (in some
settlements)to policiesto attract masstourism.

-The mentality of localism that exists among enough inhabitants
ofthearea.



3.3 Outcomes

Fromthe above analysisitis concluded thatthe area of West Maniis particularly sensitive, with undeniable
potentialfor sustainable development but also with many inherentweaknesses andrisks.

For this reason, any attempt towards development planning and implementation of development
interventions should be extremely careful, properly designed and well documented.

Allthe intervieweesbelieve thatthereisindeed nobalanced developmentinthe whole of West Mani.

They also underlined that balanced development cannot be achieved by trying to apply to the inland
settlements the same development model applied to the coastal zone. The advantages that mountain
settlementshave mustbe the basisfortheir development planning.

Allthe intervieweesbelieve thatthereisindeed nobalanced developmentinthe whole of West Mani.

They also underlined that balanced development cannot be achieved by trying to apply to the inland
settlements the same development model applied to the coastal zone. The advantages that mountain
settlementshave mustbe the basisfortheir development planning.

Theintervieweesidentified the following asthe main causes of unbalanced developmentin West Mani:
-The desolation and decline of mountainous - semi-mountainousvillages.

-The over time indifference of the Municipal Authorities to create infrastructure and to provide incentives
forthe development of semi-mountainousvillages.

-Insufficienttransportation.
-Thelackof actions aimed atthe promotion andregeneration ofinland settlements.

-The aged permanent residents cannot take initiatives or participate effectively and substantially in
developmentactions.

-Until now, the over time inability of elected members of the Municipal Authorities to cope with the
development needs of the Municipality. The lack of solid municipal leadership, effective organization and
management. Theineffective utilisation of human andfinancialresources.

-The incorrect policies of the years that promoted the transition of the area from agricultural/livestock
farming to tourism without taking provision to protect and boost the agricultural and livestock production
(with the necessary funding) which until a fewyears ago constituted the mainincome of the region

-The general depreciation of the agricultural profession combined with the ineffective policies of central
governmentsto protect agriculturalincome and promote financial programmes that will make agricultural
production sustainable and attractivein ordertoretainthe populationinthe rural zone.

-The gradual transfer of all services to the coastal zone (some also in Kalamata, e.g. bank), the removal of
regional health centres and post offices, without simultaneous strengthening of human resources and
equipment of the unique Health Centre (in Agios Nikolaos) and Post Office (in Kardamili).

-The absence of anintegratedterritorialand urban planning.
-The absence of opportunitiesinthe labour marketforyoung people.

-The progressive degradation of public spaceinall settlements.
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A percentage of 81.25% considers that there is indeed a problem of functional interconnection of the
inland settlements with the settlements of the coastal zone, while a 18.75% considers that there is no such
problem.

Asetffects of the absence of functionalinterconnection were mentioned the following:

-The desolation of the inland settlements, in which only the old residents have remained, while the young
and productive oneshaveleft.

-Buildings are abandoned and many of them collapse, their restoration becomes expensive, so they are
bought by foreigners “for peanuts”. Little by little the social life is altering; the Greek identity is being lost
together with the morals, customs and traditions. The place is progressively losing its authenticity and
identity. The new identity of the place, which changes day by day, consists of villas with swimming pools,
sproutingup where there were olive trees and the stone houseswith residences and courtyards.

-The breakdown of social cohesionwhichresultsto socialisolation.
-The environmental burden ofthe coastal zone.

-The creation of avicious cycle: Any attemptstoimplement transport upgrading measures (e.g. increasing
bus routes) become unsustainable since the number of potential passengers is small. But because the
number of potential passengers is small any measures towards itineraries' increase become
unsustainable. Sothereisnoincentive to attract more people andreverse the problemin question.

Regarding the evaluation of the road network that connects the inland settlements with the coastal zone
they answers given by the intervieweeswere the following:

Bad condition: 20%,
Moderate condition: 20%,
Satistfactory condition: 55%,
Goodcondition: 5%

The absolute majority evaluates the road network as satisfactory and good.

79% of the interviewees answered positively in the prospect of considering moving in an inland settlement
forpermanentresidency, while only 21% did notfind it feasible orinteresting.

Regarding professional activation in an inland settlement 72% stated that they would consider activating
professionallyinaninland settlement, while only 28% not.

Fromthe comments, several proposalswere recorded.

Due to the ragged and mountainous terrain itis extremely difficult (almost impossible) to build new roads.
Therefore it is a great need and priority to upgrade and make safer the existing road network. The
following proposalswere pointed out:
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-To repair the damaged road surface and to cover it with non-slip asphalts carpets in places of large
slopes.

- Toremove the dangerin many parts of the network due to reduced visibility, cross of unattended animals,
etc.

- Toprotectthe slopesfromlandslides.

-Design by-passroadsin specific settlementsto avoid congestion.
-Widening ofroadswhere necessary.

- Toplace protective parapets andto markthe road surface.

- Toinstallsignage.

It was also proposed to create frequent and on a daily basis, transportation itineraries between the
settlements, which will primarily serve permanentresidentswho donothave acarordonotwanttouse one.

The second part of the questionnaire aimed at outlining a Vision for the future for the Municipality of West
Mani, towardsintegrated and balanced development.

The stakeholders were invited to submit their thoughts on how can the inland settlements of the
Municipality become attractive again. From almost all of those who answered (there was only one citizen
who expressed the opinion that the settlements are already attractive) the following suggestions were
made:

-Tomake accesstothese settlementseasy and safe.

-To create one or more public gathering places (cafe, taverns, cultural centres), where the permanent
residents orthevisitors can enjoy coffee, food, restand socialise.

-Cultural, sporting and social activities that highlight each place should be held atregularintervals.

-To provide incentives so that young people return and deal with the primary sector, agricultural work,
animal husbandry, crafts.

-To be protected so that they remain beautiful and attractive as they are today, preserving their
characteristics.

-Toexpandtheinstallation of solar panelsonroofs.
-Tocollectrainwater.

- Tomake use of newtechnologies.

-Totake care of domestic animals.

- To strengthen entrepreneurship in sectors such as agro-tourism, cottage industry, revival of traditional
olive groves.

- To make substantial use of the advantageous environment of the area (mountainous and coastal) for
excellentquality olive productsin orderto create jobsinthe primary sector.
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-Toincrease public security.

- To create a special office of advertising - interconnection - development of attractiveness - assistance,
withthe aim of approaching newresidents and entrepreneurs andfacilitating their establishment.

-To assistinterconnection of primary sector with culture and gastronomy.
- Tomake use of abandoned houses, monasteries, towers.

- Tooperate museums and cultural spaces.

-Toclean, map and markthe traditional paths/cobblestones.

- Toadvertise alternative tourism.

-Torevive history of eachvillage through guides orvolunteers/locals.
-Toinclude Maniinthe CulturalRoute of Messinia.

- To create collaborations between the Municipality - Citizens - Associations/Bodies depending on the
needsofeachindividual settlement.

A second question was in which sector it would be worth investing a significant fund in a village in the
hinterland of the Municipality. The answers givenwere:

-Improve theroad connectionwith the developed settlements of the Municipality.
-Creation of spaceswhere people can gather, so that the sense of community can existagain.

-Creation of small cooperatives for the verticalisation of agricultural production (preparation,
standardisation, promotion and sale of agricultural products).

- Promotion of alternative types of tourism, in harmony with the environment (agrotourism, ecotourism,
wintertourism, retreatyogatourismetc.).

-Enhancingand promotion of traditional cafes and taverns.
-Creationofasanatorium.

- Highlighting the cultural heritage which will be a pole of attraction for tourists in the mountain villages.
Promotion oflocalfolklore collections

- Revival of traditional olive groves (integrated cultivation, fertilization, pruning, traditional cultivation
terraces) which will give added value to the local products and at the same time finding markets (new or
existing).

-Exploratory drilling, so that mountain communities can obtain water autonomy. If in fact large quantities
are found, they can be channelled towards the coastal zone by natural flow. Even without finding large
quantities of water (only sufficient for the communities) the cost of pumping for the Municipality and the
citizenswillbe significantlyreduced (nowthereverseishappening).

-Completionand putinoperation of the open theatre of Platsa.
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-Alternative forms of tourism, e.g. climbing fields, mountaineering/walking, maintenance and
enhancement of existing paths, paragliding (new field already operating in Saidona, which needs
support).

-Establishmentof guidedtourstothe area.

-Subsidise (financial support) local olive oil production. Provide incentives to familiy-owned units to settle
andengage inolive oil production.

-Utilization of olive cultivation by-products, to create fire safety zones, create shelters for stray animals
and wildlife refuges, highlight and utilize the sources. Most (if not all) of the above can be operated by
individualsthrough Social Cooperatives of Limited Liability.

-Expand the existing bicycle lane by the seaside to connect the end of the Municipality (Trachila) with
Kalamata. Inthisway the Municipality willbecome aninternational attraction and destination for cyclists.

-Create sports infrastructures in various parts of the Municipality. Create a Training Centre in Taygetos,
opengymsinvarious suitable areas of the Municipality.

-Supportandenhance organiclivestock farming (small animals, sheep and goats).

-Expand and upgrade telecommunication network and free WiFicoverage across the Municipality.

Asubsequent question puttotheintervieweeswasto expresstheir opinion on how the underdevelopment
and progressing "desertification” of the inland settlements of the Municipality could be reversed and
what interventions should be implemented towards the sustainable development of the area (in social,
urban, economic, cultural, environmentalterms). Several proposals were made which are listed below:

-Exploitation of the special characteristics of each place (paths, buildings of historical importance,
towers, olive mills, schools, etc.)

-Creation of hikingroutes, combined with stops at points of interest (fowers, churches, monasteries, etc.).

-Creation of small associations/cooperatives for the verticalisation of agricultural production
(preparation, standardization, promotion and sale of agricultural products).

-Promotion of cultural events.

-Contact with families residing in the inland settlements to record their needs and support the purchase
and sale of properties.

-Road networkimprovement.
-Strengthening and promotingremote work and attract digitalnomads.

-Ensuring quality of life for all ages by solving vital problems. Support for elderly lonely people as well as
those with special needs.

-Combined actions that will adequately exploit the primary and secondary sectors (e.g. agrotourism,
organizedvisitsto small production units, ecological farms).

-Construction of smallrainwater reservoirs forwater supply andirrigation.
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-Improvement of ruralroads without environmentalimpact.

-Cleaning, maintenance and labelling of the existing paths-cobblestones which were the roads of past
erasconnectingthevillages, especially thoseinthe mountainous parts of the Municipality.

-Creation of climbing areas and “viaferatta” (protected climbing track).
-Utilisation of the canyons and routes thatleadto the Mount Taygetos.
-Construction of cycle routes (bicycle lanes) invarious areas of the Municipality.
-Upgrading public space (squaresinvillagesetc.)

-Strengthening education structures, mainly preschool structures (kindergartens) in the mountainous
areas.

-Provide incentivesfornewcouplessothatthey donotleave theinland settlements orrelocate there.
-Grants(financial support) forthe creation of small agro-tourism units.

-Appointment of specialised permanent employees in the Municipality - investigating the possibility of
incentives for relocation from other cities. Appoint suitable executives in the appropriate positions in the
Municipal Departments

-Utilisation of residents, Greeks and foreigners, with specialisations and capacities, who will be invited to
sessions accordingtotheirexpressedinterestandtheir specialty (establishment of a Think-Tank).

-Monitoring on permanent basis for funding from the Central State and the Region and search for EU
funding.

-Recording all the “advantages” of the communities of the Municipality, preparation of organized
successful meetingsin each community with the aim of recording the requests and visions of the citizens - a
personal invitation from the Mayor to each resident of the community, preparation of a proposal for the
area by the Municipality - presentation - structured discussion to show and record the qualities of the
area and the suggestions of the residents. At the end of the meetings, the Development MAP of the
Municipality will be prepared [short term (1-2 years), medium term (during the term of the municipal
authority),longterm (decade)].

-Adoption and iimplementation of an integrated territorial development plan, including measures for
synergies and complementarities between coastalzone andinland settlements.

-Utilisation of the municipal building stock forthe accommodation of services (e.g. police, health services)
orthe accommodation of employeesin public structures (e.g.teachers, doctors, etc.)

-Re-establish trust between citizen and Municipal Authority.
Regardingthe optimal governance model, fromthe survey:

33% suggestedholdingopenassemblies,
21% suggested holding referendums and
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46% arguedinfavourofthe creation of e-platforms.

concern raised was that a large part of the population is not familiarised with and cannot handle
informationtechnology.

Workshops and meetings of craftsmen from different professions were also proposed (trans-sectoral
cooperation).

An important issue that was raised by a large number of stakeholders is to inform the citizens, in order to
have an active and essential role in the decision-making process. Final decision is accepted to be taken
after evaluation and consultation by experts for eachissue, in order to ensure reliability, applicability and
sustainability.

Finally,regardingthe “vision” of the stakeholders forthe Municipality the following points were recorded:

-The Municipality of West Mani to be "alive” and “vibrant”. All villages become alive again and gain
connection by regular public transport, that our elderly fellow citizens are taken care of and that there is
regular supportandwelfare; the Municipality should be dynamic, well staffed with its Departments that will
provide the necessary services to permanent residents as well as visitors; to have secured inclusion in
community programmesto supportthe population and entrepreneurship; to ensure stable social benefits.

-To operate statfed and well-equipped health structures; to provide information from info-points where
thevisitorcanturntoinorderto gettoknowthe place andthe possibilitiesit offers.

-The use of newtechnologies should be applied acrossthe Municipality; implementation of innovative and
creative communication betweenthe Municipality andvisitors and permanentresidents.

-There should be sustainable urban development. To achieve revitalisation of the mountainous villages by
attracting professionals related to primary sector agriculture and/or processing but also permanent
residentswhowillreturntothe villages enjoyingamodern, comfortable and secure everyday life.

-Theinfrastructure and service provision problemsrecordedinthe survey have beenresolved.

-Restrictions should be set on reconstruction (typology) in order to protect the built environment and the
physiognomy of the area.

-West Mani should be acknowledged as a destination for everyone and not turninto an elitist destination
for“*nouveauriche” noramasstourismdestination. Quality and thematic tourism should be strengthened.

-West Mani should become ayear-round destination and not only seasonal, so that there are jobs for more
people, resultingin more people staying throughputtheyear.

-West Mani should maintain the unchanged environmental beauty, which is an explicit asset of unique
value.
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3.4 EmergingTopics

The SWOT analysis of West Mani highlights key territorial characteristics and challenges, structured
acrossteninterrelatedthemes.

(1) Landscape & Nature: West Mani boasts a unique blend of mountain and sea, with a rich natural
environment and excellent climate, making it ideal for year-round tourism and alternative activities like
hiking, diving, and ecotourism. However, threats such as uncontrolled urban sprawl, potential overtourism
andinadequate environmental planning risk degrading thisfragile landscape.

(2) Cultural Identity & Heritage: The area preserves deep-rooted customs, traditional architecture and
historic landmarks, including monasteries and threshing floors. Yet, many of these assets remain
abandoned orunderutilized, facingrisks from modernization, neglect ormasstourismtrends.

(3) Technical Infrastructure & Connectivity remains a core weakness, with outdated road, water, waste
andtelecom systems atfecting quality oflife and business development.

Despite its (4) Strategic Accessibility - thanks to its proximity to the Kalamata Airport and Moreas
Highway -theinternaltransport network remains fragmented.

(5) Social Services & Quality of Life are constrained by the small number of schools, the lack of health
centresandpublic services, contributingto ...

(6)DemographicDecline & Ageing, especiallyinmountainvillages.

(7) Governance & Capacity is undermined by understaffing, lack of strategic planning and outdated
municipaltools,thoughthere's opportunity to modernize through digital transformation.

(8) Economic Development suffers from seasonal tourism dependence and agricultural stagnation,
despite the potential of olive oil and alternative tourism.

(9) Community & Cohesion is affected by introversion, a loss of collective identity and technological
illiteracy, while...

(10) External Positioning & Image offers untapped potential through foreign retirees and cultural tourism
if managedwith sustainability andinclusivity in mind.

46 THEIAP SITES AND ANALYSIS



(8) Economic Development suffers from seasonal tourism dependence and agricultural stagnation,
despite the potential of olive oiland alternative tourism.

(9) Community & Cohesion is affected by introversion, a loss of collective identity and technological
illiteracy, while...

(10) External Positioning & Image offers untapped potential through foreign retirees and cultural tourismiif
managed with sustainability andinclusivity in mind.

STRENGTHS

-Unique naturallandscape

-Coexistence of mountain&sea

-The excellentclimate

-The specialgeomorphology

-Importantarchaeological-historical sights (churches, monasteries)
-(The particular architecture of the buildings and the layout of the settlements
-The paths

-Thebridges

-Threshers

-Morals and customs

-The culinary tradition

-The unique quality of olive oil

-The hospitable people

WEAKNESSES

-Deficiencies in technical infrastructure: road construction: poor (and in some cases non-existent)
connection between the inland mountainous zone and the seaside), absence of organized parking
spaces, insufficient water supply, irrigation & drainage network and insufficient water supply, lack of
waste water treatment plant, delay in the waste collection and recycling process, unstable electricity
network, insufficienttelecommunication coverage (mobile phones, internet).

-Lack of functional and regular connection of the inland settlements with those of the coastal zone,
resulting in poor service provision to the citizens and acting as an inhibiting factor in the increase of
residentsandin attracting businesses.

-Uncontrolled building, especially inthe settlements of the coastal zone.
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-Lack of basic social structures: health, social welfare, education (especially preschool e.g.
kindergadens).

-Increased traffic load, especially in the summer months, as the existing road network does not have
sufficientbearing capacity.

-Lack of an adequate agricultural road network and the inability to maintain the existing one, as aresult of
which many olive groves have been abandoned and cannot be accessed by wheeled vehicle. At the same
time, these areascannotbe accessed by fire engines,inthe eventofafire.

-Understatfing of the Municipal Departments and in particular the technical services, civil protection,
servicestothe citizens, the absence of aFire Station, operatingina permanentbasis etc.

-Absence of services of widerinterest: post offices, insufficient provision of banking services, etc.

-Lack of cultural activities, while there are places that can host large-scale events, which can give prestige
and publicitytothe place.

-The non-existence of anupdated andrealistic integrated strategic development plan of the Municipality.

-Desertification and abandonment of settlementsinthe mountainous zone.

OPPORTUNITIES

-West Mani can become a travel destination for the whole year and not only for the summer, as it is easily
accessible; in close vicinity there is the international airport of Kalamata with important connections to
many cities abroad and to Thessaloniki. Also, the national highway “Moreas” that connects Athens with
Kalamatahasreducedthetraveltimeto 2.5 hours.

-Thereisalarge network of paths and other man-made specimen of cultural heritage that, if used properly,
can attract many quality visitors throughout the year, increase the tourist income and enhance
extroversion of WestMani.

-Attracting foreign pensioners is a status in West Mani. This human asset can contribute in the
international promotion of the area and act as a protection shield against any attempts to alter the tourist
profile of the area.

-Opportunities for many different activities in nature for alternative tourism (e.g. caving, hiking, climbing,
hanggliding, diving, cycling, religious & sightseeingtourism, etc.)

-Update the administrative capabilities of the Municipality with the use of IT facilities and modern
managementand public consultationtools.

THREATS

-Thelackof anintegratedterritorial development planwhichimplies the insufficientroad network (interms
of upgrade and quality), public areas (squares, parking) and of course the plan of infrastructure projects,
suchaswatersupply, drainage, irrigation and waste treatment.

-The complexand often problematic urban context.
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-The alienation and indifference of young people, who prefer the easy-living and blindly follow anything
thatwillbringthem money effortlessly.

-The loss - to a large extent - of the sense of community, the isolation seen in most inland villages where
thereisnotevenasingle coffee shop orameetingplace.

-Theintroversion of theresidents.

-The superficial solutions to the problems from many of the previous Municipal Authorities.
-Thetechnologicalilliteracy & backwardness of alarge part of the population.
-Thelackofhighly qualified professionals.

-Overtourism. The rapid increase in tourism which, if left uncontrolled, will endanger the landscape due to
excessive reconstruction and will risk the disappearance of the traditional architectural features of the
areaandthelossof the uniqueness of West Maniwhich hasbeen preserved overthe centuries.

-Constant population aging.

-The abandonment of important cultural assets which could be poles of attraction in many settlements
(e.g. local folklore museums, traditional threshing floors, wells, traditional cottages that refer to
agricultural activities of the past).

-The phenomena of nouveauriche attitude and the shift (in some settlements) to practices to attract mass
tourism.

-The mentality oflocalism that exists among the inhabitants of the area.
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4.1Project Vision

The vision for West Mani within the framework of the Econnecting project is to transform the municipality
intfo a sustainably connected, digitally empowered and environmentally resilient community, while
preservingitsrich culturaland natural heritage. As arural and coastal area, West Manifaces challenges
related to mobility, digital infrastructure and economic diversification, which the Econnecting project
seeks to address through an integrated, bottom-up citizen-driven approach. The goal is to enhance
connectivity in multiple dimensions (physical, digital, and social) ensuring that residents, businesses and
visitors benefit from efficient mobility solutions, improved digital access and strengthened community
engagement. This vision aligns with the broader objectives of the Econnecting Network, which promotes
sustainable urban-rural linkages, smart mobility innovations and inclusive digital fransformation in small
and medium-sized cities across Europe.

By participating in the Econnecting Network, West Mani aims to implement eco-friendly transport
solutions, such as cycling and pedestrian-friendly infrastructure, shared mobility services and low-
emission transportation options, reducing the environmental footprint of local travel. The goal is also to
expand environmental protection by implementing solutions and practices that will contribute to the
rational exploitation of resources and the avoidance of a carbon footprint.

At the same time, enhancing digital connectivity through expanded broadband access, smart public
servicesanddigitalliteracy initiatives willempowerlocal businesses, entrepreneurs, and remote workers,
fostering economic resilience and innovation. A strong emphasis will be placed on community
participation, ensuring thatlocal stakeholders (residents, businesses, NGOs and policymakers) actively
contribute to decision-making processes. Through knowledge exchange with other cities in the network,
West Mani will adopt best practices in sustainable tourism, digital governance and climate adaptation,
positioning itself as a forward-thinking, inclusive, and environmentally responsible community that
harmonizes modern developmentwithitstraditionalidentity.

In a nutshell the vision for West Mani is to establish itself as a destination for permanent residence and
professional activity compatible with the environment and the historical heritage of the place. In this way,
the following goalswillbe achieved:

-Reversal of the current trend of population decline and strengthening the tourist profile of West Mani as
ahigh-quality tourist destination.

-The mountainousvillages willbe broughtbackto life and regenerated and functionalinterconnection of
settlements throughout the territory of the Municipality will be achieved, so that the needs of residents
and visitors are fully covered by ensuring easy and quick access to goods and services. The residential
environment and public space in all settlements of the Municipality will also be upgraded, through
rationalization and development of infrastructure and the implementation of smart city applications,
improving the daily life of citizens.

-Thelocal GDPwillincrease and living conditions willimprove throughout the Municipality. In thisway, the
strategic goal of balanced and sustainable development throughout the territory of the Municipality will
be accomplished.

-The services provided by the Municipality to citizens will be upgraded through the implementation of
digitaltools and platforms and democratic and broad consultation and communication between citizens
and the Municipal Authority will be established. This will result to a consolidation of a sense of mutual trust
and democratic operation.
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4.2 Project Goals

1.Infrastructure Development:

Objective: Develop transportation infrastructure to facilitate seamless movement between urban and
ruralareas.

KeyResults: Construct newroads, water supply network, waste water network and sewage plant. Water
reservoirs. Solar panels.

2.Digital Connectivity:

Objective: Enhance digital infrastructure to improve communication and access to services in both
urban and rural areas. Provide free wife hotspots in squares of all villages and easy access to private
internetconnection.

Key Results: Expand broadband internet coverage, establish Wi-Fi hotspots, and promote digital
literacy programmesin ruralcommunities.

3.Public Transportation Accessibility:

Objective: Ensure affordable and efficient public transportation options for residents in rural areas to
accessurbanamenitiesand facilitiesandvice versa.

Key Results: Introduce subsidised bus routes, establish ride-sharing programmes, and improve
scheduling and connectivity of existing public transportation systems a well scheduled and multi level
publictransportation system connectingurban centreswith rural settlements.

4,Sociallntegrationand Community Development:

Objective: Foster social integration and community development between urban and rural
populations.

Key Results: Implement cultural exchange programmes and visits, organize joint community events and
supportinitiativesthat promote mutualunderstanding and cooperation.

5.Economic Development:

Objective: Stimulate economic growthinrural areas by enhancing connectivity with urban markets and
resources. Incentives for relocation or establishment of small innovative enterprises, compatible with
the scale and nature of the area. Promotion of biological oil production. Enhancement of the vertical
agricultural production model

Key Results: Provide incentives for businesses to establish operations in rural areas, support
entrepreneurship and small-scale industries, and facilitate access to urban markets for rural
producers.

6.Environmental Sustainability:

Objective: Promote environmentally sustainable transportation options and land use practices.
Upgrade of public space inall settlements. Municipal free parking areas.

Key Results: Encourage the use of eco-friendly transportation modes such as cycling and walking
paths, implement green infrastructure projects, and preserve natural habitats along transportation
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corridors.
7.Community Engagement andParticipation:

+ Objective: Engage residents and stakeholders in the planning and implementation of connectivity
initiatives.

+ KeyResults: Conduct community consultations, establish advisory committees, and encourage active
participationthrough outreach programmes and digital platforms.

8.Monitoring and Evaluation:
+ Objective:Regularly monitor progress and evaluate the effectiveness of connectivity initiatives.

+ KeyResults: Establish performance indicators, conduct surveys and assessments, and use feedbackto
adjust strategies andimprove outcomes.

« By achieving these strategic objectives, the programme can make significant progress toward
achieving functional connectivity between urban and rural areas within the Municipality of West Mani,
ultimately realising the overall vision of amore integrated and cohesive community.

4.3 Integration Challenges

It is fundamental for the sustainable development of West Mani to have a realistic, integrated territorial
plan, which will be designed with a holistic approach and which will set the framework within which all
developmentinterventionswillbe scheduled andimplemented.

This territorial plan will take into account all the special and social features of the areq, allowing the
existing dynamics to flourish and set the restrictions that will effectively protect the wider environment
(both naturaland man-made).

For the effective monitoring and implementation of this territorial plan, the Municipality will play an active
role. Therefore, itis essential to adopt a new organization chart and adopt innovative methods and tools,
to restructure its Departments and properly staff: to employ a sufficient number of capable and
specialised executives and adopt modern practices and operating mechanisms, from equipping with
newtechnologiestotheimplementation ofinnovative governance andinteractionwith the citizens.

A obstacle that must be addressed, which constitutes a challenge to deal with, is insufficient funding.
Giventhatthe financial means exist, the Municipality must prioritise the systematic monitoring of calls and
prepare respective applications appropriately (by maturing studies and preparing interventions) in
order to achieve the maximum possible funding. However, the proposals for development interventions
forwhich the Municipality willrequest funding should be included in anintegratedterritorial development
plan,inorderto ensure the required synergies andto document their effectiveness.

Additionally, for the maturation not only of the development interventions that will be proposed but also
for the strengthening of democratic planning and inclusive and fair public consultation, itis necessary to
establish procedures of constant information and interaction with citizens. Only through participatory
planning procedures andsociety's consensus, theimplementedinterventions willbecome effective.
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For the efficient reorganization of the Municipality and its Departments, the exchange of experiences
andtheidentification of "good practices” of organization and operationis atested and effective method.
That is why the participation, for the first time ever, of the Municipality of West Mani in this URBACT
programme is positively judged. It is proposed that the Municipality orientate itself towards its continuous
activation in European Cooperation Programmes and Initiatives, in order to gain the necessary
experience of organization, staffing and operation in an international and competitive context. It will be
particularly beneficial for the Municipality of West Mani to be ranked and recognized in the group of
Municipalities that have a continuous presence and activation in European Programmes and
international cooperationinitiatives.

Toachieve these objectives, drasticchanges mustoccur:

The Municipality of West Manimustbecome "alive” and *modern”.
Allvillages acquire life again, all villages are connected by regular public transport.

Elderly and disabled citizens are taken care of and there is regular welfare support. The
Municipality has to be dynamic, well staffed so to effectively provide the necessary services to
permanent residents as well as visitors. To have secured inclusion in community programmes to
supportthe populationand entrepreneurship. To ensure stable social benefits.

To operate manned and well-equipped health structures, to have info points where the visitor can
turntoinordertogettoknowthe place andthe possibilitiesit offers.

To make use of new technologies. To implement innovative, interactive and constructive
communication ofthe Municipality with visitors and permanentresidents.

Sustainable urban development. To achieve revitalisation of the mountain settlements by
attracting professionals related to primary sector agriculture and/or processing but also
permanentresidentswhowillreturnto the villages enjoyingamodernway of life.

To improve the quality of the road network, so to provide easy access to all villages. Introduce
regular public transportation.

Resolved the problems of technical infrastructure and provision of public services - Upgrade
recyclinginfrastructure.

Institute restrictions onreconstruction (typology)in orderto protectthe builtenvironmentand the
physiognomy ofthe place.-Preserve the unaltered beauty of the area.

Introduce anewintegratedterritorial developmentplan.

Strengthen and encourage soft and thematic tourism in order to register West Mani as a
destinationforeveryone and nottoturninto anelitist destination and protect from overtourism.

Become a year-round destination and not only seasonal, so that there is work for more people.
Becauseifthereiswork, more people will stay during the winter and the place willnotbe deserted.
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4.4 Approach to URBACT cross-
cutting principles

Trans-generational coexistence is required in a sustainable and coherent society. The elderly residents
are an asset and not a "burden” because they are bearers of historical memory, which must be saved and
transferred to the next generations, in a perpetual process; because a society cannot move forward into
the futureifitisnotfirmlyrootedinits past.

The expansion of new technologies (and recently artificial intelligence) into all areas of public and
private life is a phenomenon that should not be overlooked. Taking advantage of the possibilities
provided by new technologies can contribute decisively to the modernisation and sustainable
development of a place: bothin the strengthening of economic activity and the increase of the local GDP
and in the establishment of an integrated framework of benefits and services from the public to the
citizens.

Therefore, the utilisation of the tools and possibilities of new technologies - technological updating and
modernisation, are acrucialfactorinthe development processof aplace.

InWestMani, as mentioned above, the unique natural environment, the built environment and the tangible
and intangible heritage constitute a unique assetthat forms the identity of the place. Its preservation and
its respectful exploitation are not simply imperative but are a necessary condition of survival for West
Mani. Thus, any development interventions designed should take into account the minimisation of the
carbonfootprintand obey environmental protection standards.

4.5 Logical Framework

The Logical Framework for West Mani's Econnecting Project, outlines the project's overall goal, objectives,
expectedresults, activities, indicators, and means of verification.
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Project Components Description

Overall Goal To enhance sustainable mobility, digital connectivity and environmental resilience in
WestManiwhile preservingits cultural and natural heritage.

1.Develop eco-friendly and smart mobility solutions to improve connectivity.

- o 2. Strengthen digital infrastructure and services to support economic diversification
Specific Objectives and accessibility.

3. Foster local community engagement and collaboration within the Econnecting
Networkforknowledge exchange andinnovation.

1. Increased use of sustainable transport modes (combined public transportation,
walking, cycling, shared mobility, e-vehicles).

2. Improved digital connectivity with better broadband access and digital literacy
Expected Results RISSICIIE,
3.Strong community participationin decision-making and co-design of local policies.

4. Enhanced local economic opportunities through eco-tourism and digital and
innovative entrepreneurship.Key Activities

1. Conduct stakeholder consultations and participatory workshops to co-design
mobility and digital strategies.

2. Implement pilot projects for shared mobility solutions (e-bikes, community transport,
pedestrian-friendly spaces, combined public transportation).

Key Activities 3. Upgrade digital infrastructure, expand broadband access and introduce digital
literacytraining.

4. Knowledge and good-practices exchange with other cities in the Econnecting

Network.

5. Develop and promote sustainable tourism initiatives aligned with environmental and
cultural preservation.Indicators

1.%increase inthe use of sustainable transport options.

2.Number of public spaces and mobility infrastructure improved.

Indicators 3.Growthinbroadband access and digital service adoption.

4.Number of businesses and entrepreneurs benefiting from digitalinfrastructure.

5.Level of community participationin project-related activities.Means of Verification

1.Mobility surveys, transport usage statistics.
Means of Verification 2.Digitalaccessreports, [Tinfrastructure assessments.
3.Eventparticipationrecords, stakeholder feedback.

4.Localeconomic data, tourism statistics.Assumptions &Risks

1.Weak stakeholder commitment and low public engagement.
Assumptions & Risks 2.Insufficientfunding and policy support fromlocal and regional authorities.
3.Lowtechnological adaptability andinfrastructure feasibility.

4. Potential resistance to change or lack of participation from key community groups..

This Logical Framework provides a structured indicative roadmap for West Mani's Econnecting Project,
ensuring a strategic and measurable approach to achieving its sustainability and digital transformation
goals.
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Small Scale Actions



The ULG decided to organize
three Small Scale Actions

First SmallScale Action

The first Small Scale Action was the organization of an open to the public information event about the
URBACT Programme and the theme and actions of the ECONNECTING Network at the Cultural Centre of
Stoupa as well as multiple bike rides along the bike lane at sunset. During the event information material
(flyersetc) were distribute to all participants.

The motivation and the concept for the Small Scale Action is to sensitise residents of West ani and inform
them on the ECONNECTING Network's theme. By organizing the first event, citizens were informed about
the goals of ECONNECTING, the transnational cooperation and interaction within the Network and the
Integrated Action Plan and the concept of soft mobility was promoted.

The eventtookplace on September 20th, during the European Mobility Week.

Second Small Scale Action

The URBACT Local Group (ULG) identified the need to raise awareness among young people
-especially Elementary School students - as a key priority. The objective of the second Small Scale Action
was to capture a sensitive and imaginative perspective on the future of West Mani, as seen through the
eyesofchildrenaged 6to12.

This action took the form of a student artwork initiative and a public exhibition. The Directors of the two
local Elementary Schools were fully briefed on the ECONNECTING Network and its thematic focus.
Following this, the school communities of Kampos and Stoupa decided to engage their students in an
activity based on the URBACT tool "Newspaper of Tomorrow". The students were encouraged to express
theirvisionforthe future of West Manithrough original artworks.

The resulting exhibitions were held on June 5th and 6th, 2025, and were open to the public. These events
showcased the students' creations, offered interactive workshops, and included a voting activity to
identify the mostimportant priorities forimproving living conditions in West Mani.

The events also fostered meaningful interaction between ULG members, students, and visitors, creating a
dynamic dialogue around the ECONNECTING initiative and local mobility issues. The workshops
highlighted key areas forimprovementinschoolinfrastructure, while the voting process offered avaluable
lesson in democracy for the young participants. The results of the vote among students are presented in
Appendix/.

In a strong show of support, the Mayor of West Mani pledged to implement the proposed improvements in
both elementaryschools.
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Small-Scale Action at Kampou Primary School
5.6.2025




Third SmallScale Action

The third small scale action implemented in late summer 2025 was the pilot test operation of a municipal
bus line that connected mountainous settlements with an interim village-hub. A bus was rented which was
put in operation in specific routes. After the end of this test period, questionnaires were distributed to
residents and their opinions were recorded. The results showed an enormously positive response from
citizens to the measure of the municipal transport connection. The outcomes of these questionnaires are
presented in Appendix 7. These results prompted the Municipal Authority to prepare the assignment of a
transport feasibility/sustainability study. Through this study, the optimal way of implementing municipal
transport systemwillemerge, accordingtothe proposed project #1.

Pilot operation of the municipal bus line.
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Integrated Actions



6.1 Thirty minutes” Territories

6.1.1MUNICIPAL BUS SERVICE

MUNICIPAL BUS SERVICE MUNICIPALITY OF WEST MANI

Short description: See below
30° TERRITORIES 1. The proposal for the

purchase of electric buses
may not be approved by the
o Funding Authority (Region of
Municipality of West Peloponnese).

Mani RECOVERY FUND 2. The hiring of permanent

employees (bus drivers) may
not be approved by the
Ministry of the Interior.

Afeasibility-sustainability study must be
prepared, together with a revision of the
Tratfic Study., from which the frequency of
the itineraries and the number of buses to
be purchased will be determined Also, the
best scenario will be documented, whether
it will be implemented by Municipality's
own resources of outsource.

Shortdescription:

It is proposed to create a municipal bus service between the mountain settlements and the coastal
settlements with small or medium-sized buses. Municipaltransport can operate efficiently with a total of 20
buses of 25-30 seats, which will run circular routes (shuttles) in two main branches and will connect the
villages with the coastal towns and also transport the students: 8 buses in the north branch, 8 buses in the
southern branch and 4 additional ones that will run the route: Kampos - Kardamyli - Stoupa - Platsa and
viceversa.

The bus routes with reference to Kampos Hub will serve, in circular (and reverse) routes, the settlements:

Malta, Stavropigio, Doloi, Kitries, Akrogiali, Megali Mantineia, Sotirianika, Altomira, Pigadia, Dendra,
Voreio, Anatoliko, Chora Gaitson, Kentro, Orovas.
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The busroutes with reference to Kardamyli Hub will serve, in circular (and reverse) routes, the settlements:
Prosilio, Pedino, Tseria, Exochori, Kalyves, Lakkos, Agia Sofia, Petrovouni, Saidona, Proastio.

The bus routes with reference to Stoupa Hub will serve, in circular (and reverse) routes, the settlements:
Letktro, Neochorio, Kastania, Karyovouni, Driopi, Kato Chora, Xanthianika, Milea, Kyvelia, Ano Riglia,
Riglia, Ag. Nicholaos.

The busroutes with reference to Platsa will serve, in circular (and reverse) routes, the settlements: Pigi, Ag.
Dimitrios, Kotroni, Nomitsi, Thalames, Platanos, Lagada, Trachila, Agios Nikon.

To cover the transportation project, a total of 10 buses will need to be put in operation: 2 in each section
(Kambos, Kardamyli, Stoupa, Platsa) and 2 along the longitudinal route Kampos - Kardamyli - Stoupa -
Platsa. There will be four routes per day in each direction, as this route serves the main settlements of the
Municipalityand hasalarge passengerload.

The projectincludes the purchase (orlease) of 10 electric buses of 30 seats each, in order to be launched
on the aforementioned routes. The small size of the buses (approx. 6 m.) allows them to move comfortably
and safely onthe existingroad network of the Municipality.
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MUNICIPALITY OF
WEST MANI

Proposed public bus routes
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6.1.2 TAXI-ON-DEMAND SERVICE

PROJECT 2 PROJECT OWNER
TAXI-ON-DEMAND SERVICE MUNICIPALITY OF WEST MANI
Short description: See below Links to Strategy: Risks:
. 1. The project may not sound
S0’ TERRITORIES feasibFIDe +<J)|ocal'|¥AX|owners
Stakeholders:
1. Municipality of West Mani Finance &Resources:
2. Local Association of TAXI (hg\lfvl\ll\}%LPéAC%EEgES
owners
Action Readiness:
Afeasibility-sustainability study must be
prepared.
The implementation of this project relies on
the successful implementation of the project
*Municipal bus service”
Shortdescription:

lIn additionto the above, itis proposedto operate - initially on a pilot basis -the "TAXlon demand” service,
whichwillenable citizens, especially those with reduced mobility, to be transported by TAXIon the day and
time they wish, following a telephone appointment. The citizen will only be charged with the cost of the
municipalbusticket, andthe differenceinthe fare willbe covered by the Municipality, on amonthly basis.

In order to remove possible entanglements and conflicts with private companies active in the vehicle
rental areq, it is proposed that this service be provided ONLY to permanent residents or professionals of
the Municipality.

Also, the service will be provided on days and times that are not covered by regular municipal routes as
mentioned above.
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6.2 Accessible and Welcoming Cities

6.2.1 TRANSPORTATION AND TRANSFER HUBS

TRANSPORTATION AND TRANSFER | | MUNICIPALITY OF WEST MANI
HUBS

Short description: See below

ACCESSIBLE & 1. The project proposal may not

WELCOMING CITIES be approved by the Funding
Authority (Re?lon of

Peloponnese) or by the Ministry

, icipality of West Mani of Culture (as Kardamyli is
; ntljr:lsi:‘soo; éil’rurzs an ERDF listed as “traditional settlement”

3.Region of Peloponnese 2. The acquisition of the land
for the creation of the two
transfer hubs in Kardamyli and
Stoupa may not take place due

to the high land value.

A comprehensive study of the creation of
the hubs must be prepared in order to

submit an application to the relevant 3. The Municipality may not be
Funding Authority. able to meet the operational

requirements of the hubs due to
understaffing.

Shortdescription:

In order to ensure the integrated nature of the Municipal Transportation System, it is proposed to create
transportation hubsin Kampos and Platsa, and transfer stationsin Kardamyliand Stoupa, in appropriately
selected areas, so that passengers can board and disembark. Additional social facilities will be provided,
especiallyinthe Hubs of Kampos and Platsa, in order to accommodate passengers and citizensin order to
definetheintegrated characteroftheinfrastructure.

AsinKardamyliand Stoupa, most of services are already provided, the transfer points can facilitate only to
boarding, disembarking and waiting room for passengers, thus there is no need for large size land
configurations and constructions.

Forthe above mentioned hubs andtransferstations the following are proposed:

Kampos:ltis proposedtoreuse the complex of municipal buildings, locatedin the south-western end of the
settlement, since they provide sufficient covered space and the courtyard between the two bulidings
coverstheneedsof parkingandboarding and disembarking passengers.

Platsa: It is proposed to utilize the municipal property on the central square of the village, given that the
square has sufficient area for parking buses, to pick up and drop off passengers. Within the hub,
additional socialand health services canbe providedin daily basis.

Kardamili: It is proposed to form a transfer hub at the entrance of the settlement, before the bridge, at the
northernend ofthe settlement.

Stoupat:ltis proposedtocreate atransterhub on asuitable municipal plotonthe main provincial road.

Inallhubs and stationstelematics will be installed to provide update and accurate itineraries' info.
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The servicesthatcanbe housed and providedinthe hubs are indicative of the following:

Passengerwaitingarea

Study area-readingroom

Library

Municipal Tutoring Courses for primary school students
Coffee Shop

Primary Health Services*

Kindergarden

Remote postalservices

Municipal Police Station

ATM

Space for gatherings and organizing events (e.g. local community's assemblies, exhibitions,

speeches, presentations, etc.)

Citizens Service Centre
Info Pointforentrepreneurs and businesses

* |In particular, for Primary Health Services, it is proposed to design and implement a programme of
periodic visits - on a weekly basis - of groups of Health Officers to mountainous villages, so that residents
canbeservedintheirbasic medicalneeds
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6.2.2 PEDESTRIANISATION OF KARDAMYLI'S MAIN STREET

PROJECT 4 PROJECT OWNER
PEDESTRIANISATION OF MUNICIPALITY OF WEST MANI
KARDAMYLI‘'S MAIN STREET
Short description: See below Links to Strategy: Risks:
ACCESSIBLE & he implementation of the project is
WELCOMING CITIES totally dependent on the implementation
Stakehold . of the bypass road of Kardamyli, given
crenolgers: that the existing road that crosses the
1. Municipality of West Mani Finance & Resources: settlement is the unique access road to
2 Reai f Pel ERDF the southern side of the western coast of
- Reégion or Feloponnese Mani. In case the bypass road is not
3. Ministry of Culture constructed, the pedestrianisation

project will not be able to be
implemented.

Action Readiness: The risks lie on the one hand in the
possible non-funding of the bypass road,
either due to alack of fundings, or due to
along delay in completing the required
expropriation procedures or due to non-
approval of the project by the Ministry of
Culture.

None

Shortdescription:

The pedestrianisation of the main street of Kardamyli is proposed to be implemented from the northern
entrance of the settlementtotheintersection of the Town Hall, total length 800 m.

Cold materials will be laid, beautification interventions will be carried out and the preserved settlement of
Kardamyli, seat of the Municipality, willbe highlighted as awhole.

Soft mobility and pedestrian movement will be strengthened, the pedestrian network of the entire
settlementwill be unified and conditions willbe created to highlight artistic creationsin specially designed
positions.

The wonderful preserved buildings of the settlement will also be highlighted and the residential
environmentwillbe upgraded asawhole.
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Pedestrianisation of Kardamyli'smain street
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6.2.3 RE-DESIGN & CONFIGURATION OF THE NORTHERN (MAIN)
ENTRANCE TO KARDAMILI

PROJECT 5 PROJECT OWNER

RE-DESIGN & CONFIGURATION MUNICIPALITY OF WEST MANI

OF THE NORTHERN (MAIN)

ENTRANCE TO KARDAMILI

Short description: See below Links to Strategy: Risks:
ACCESSIBLE & The possible risks that may not allow the
WELCOMING Ciles | | melemeniotonof hopraecifeinhongr
Stakeholders: (c:FJ)upe to the proximﬁy)’:o ’?Ihe orchoeo)llogicolf siL:re of

1. Municipality of West Mani : : Old Kardamili) or in the non-financing of the
(nielpaly o Trest Han Finance & Resources: project from the relevant Funding Authority

2. Ministry of Culture ERDF (Region of Peloponnese).

Action Readiness:

The study for the integrated
urban design of the
entrance must be
commissioned.

Shortdescription:
The provincialroad that connects Kalamatawith Areopolis of Laconia enters Kardamylifrom the north.

To the left of the entrance is the archaeological site of Old (Medieval) Kardamyli with the Troupakis Tower
complexand historically preservedbuildings.

The re-design and configuration of the entrance, in addition to the proposed transfer hub, is proposed to
be totally reconfigured and include an info kiosk with tourist information about the Municipality, the
attractionsandthe activitiesthattake place every season.
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Re-design and configuration of the northern (main) entrance to Kardamili
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6.2.4 MUNICIPAL ADMINISTRATIVE CENTRE IN KARDAMILI

PROJECT 6 PROJECT OWNER
MUNICIPAL ADMINISTRATIVE MUNICIPALITY OF WEST MANI
CENTRE IN KARDAMILI
Short description: See below Links to Strategy: Risks:
ACCESSIBLE & The acquisition of the
WELCOMING CITIES neighbouring building for the
creation of the Municipal
Stakeholders: Administrative Centre in
1. Municipality of West Mani Finance & Resources: Kardamyli may not take place
2 Region of Peloponnese ERDF due to the high VG|LIle ordueto
9 P the current owners' refusal to

sell it and the Municipality may
not accept to pay the political
Action Readiness: cost of the forced expropriation.
The modification of the urban
plan which is mandatory for the
implementation of the project
may not be approved.

The relevant architectural study must be
carried out and the modification of the urban
plan must be submitted and approved by the
Municipal Council.

In parallel, The Municipality must investigative
the prices and the intentions of the owners to
sell the property.

Shortdescription:

The project includes the acquisition of the unused building opposite the current City Hall, connecting the
two buildings with a pedestrian bridge, in order to ensure sufficient area for housing all the Central
Departments of the Municipality.

It also includes configuration of the outdoor space of the property with the construction of parking slots for
vehiclesandseatingareas.
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Municipal Administrative Centre of Kardamili
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6.2.5 DIGITAL HUB IN KARDAMILI

DIGITAL HUB IN KARDAMILI MUNICIPALITY OF WEST MANI

Short description: See below

ACCESSIBLE & The possible risks that may not
WELCOMING CITIES allow the implementation of the

project lie in the non-approval

of the Restoration Study by the

1. Municipality of West Mani Elinésiry olf .C|L.1H+urde (as
2. Local stakeholders and RECOVERY FUND PRIVATE FUNDING “raditional and profected
businesses (in a Public-Private partnership scheme) settlement”) or in the non-

financing of the project from
the relevant Funding Authority
(Region of Peloponnese,
Ministry of Environment, Ministry

Afeasibility st i lan for th
easibility study and business plan for the of Dovelopment).

hub to operate must be prepared. Next,
complete technical studies should be
prepared and the commissioning process
followed, once the required financing has
been secured

Shortdescription:

The project concerns the restoration and utilisation of the building of the old Elementary School in back of
the central square of Kardamyli. The building is partially in use, hosting the Municipal Kindergarten of
Kardamyli. The biggest part occasionally operates as an exhibition space and it can house coworking
spacesforremote workers or digitalnomads.

Another optional use is to establish and house a school of traditional professions related to the tourism
sector.

The building with the surrounding area is property of the Municipality. The static restoration of the
building, the upgrading of its premises, the creation of new electromechanical installations and facilities
anditsfull functional equipment (computers, furniture etc.) are required.

Afeasibility study and business planforthe hub to operateisrequired.

Next, complete technical studies should be prepared and the commissioning process followed, once the
requiredfinancing hasbeen secured.
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Brieffeasibility documentation
The creation of coworking spaces within this building aims to serve and facilitate the following:

Local Community members and citizens, Entrepreneurs & Start-Ups, project researchers and teams,
freelancers, e-students, commuters, c=visitors, tourists. The property can also host community & business
meetings.

Finally, the location of the property in the central square of Kardamyliwillupgrade the overallimage of the
public space.

Views of the abandoned Elementary School of Kardamili
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6.2.6 UPGRADE OF PUBLIC SPACE IN MOUNTAINOUS VILLAGES

URGRADE OF PUBLIC SPACE IN
MOUNTAINOUS VILLAGES

MUNICIPALITY OF WEST MANI

Short description: See below

1. Municipality of West Mani
2.Region of Peloponnese

ACCESSIBLE &
WELCOMING CITIES

ERDF

he relevant studies have been prepared
and their approval is expected from the

The possible main risk that may
not allow the implementation of
the project lie in the non-
approval of the financing
application from the relevant
Funding Authority (Region of
Peloponnese).

Another riskis the contracts for
the technical projects may
delay due to institutional and
legislative conflicts

competent State Authorities (Technical
Council of the region of Peloponnese,
Ministry of Culture, etc.)
It is expected that the relevant invitations will
be issued by the Region of Peloponnese,
within the framework of the Regional
Operational Programme for the period 2021-
2027, in order to submit the corresponding
project proposals for funding.
Regarding the project implemented by
(Hellenic Telecommunications Organization)
;részexpec’red to be concluded by the end of
6

Shortdescription:
Upgrade of public spaceinvillages: Anatoliko, Kampos, Kentro, Orovas and Stavropigio.

The project concerns the urban re-design of the squares and sections of the road network of the
settlements, including paving, installation of urban equipment and electric lighting and in general the
aestheticandfunctionalupgrading of the public space of the settlements.

ltis planned to remove the asphaltlayers, pave with slabs of local stones, new water supply and rainwater
drainage infrastructure, plantings, electric lighting, installation of seating areas, sunshades, information
signs, etc.

The project also includes the restoration and highlighting of the monuments (mainly Byzantine churches)
that are located in some of the villages and are important assets and attraction points of hyper-local
importance.

Forthe overall upgrade of the public space of the mountainous villages of the Municipality, the creation of
telecommunication infrastructures, which is carried out by OTE (Hellenic Telecommunications
Organization), asdescribed below, has animportant contribution.
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UFBB ULTRA-HIGHBROADBAND INFRASTRUCTURES

As has already been pointed out, the creation of digital infrastructure and the telecommunications and
internet coverage of the settlementsis a necessary pre-condition for the development and the attraction
of residents and businesses, so as to reverse the current of desertification and achieve a balanced
developmentthroughoutthe territory of the Municipality West Mani.

As part of the upgrade of the telecommunications network in the Municipality of West Mani, OTE (Hellenic
Telecommunications Organization) is implementing a large-scale programme to create Ultra High
Broadband infrastructure (UFBB) in the settlements of the Municipality. On 12.06.2023, the Partnership
Agreement was signed between the Ministry of Digital Governance, the General Secretariat of
Telecommunications & Posts and the Managing Authority for the creation of UFBB infrastructure mainly in
semi-urban andruralareas acrossthe country andthe projectisintheimplementation phase.

The followingwillbe implementedin the settlements of the Municipality of West Mani:
1.Provision of 1G broadband servicesto approximately 1,350 households and businessesin 15 settlements

2. Class 1G broadband connections in 10 points of socio-economic interest (schools, health centres,
citizen service centres, public buildings, etc.) namely: Agios Nikolaos Health Center, Kardamilis Regionall
Clinic, Kampos Regional Clinic, Kampos Municipal Complex, Lefktro Municipal Unit KEP, Kardamyli Town
Hall, KamposKindergarten, KamposHigh School, KardamyliHigh School, Kampos Primary School.

UFBB NETWORK POINTS OF PRESENCE
PROJECT SETTLEMENTS SETTLEMENTS WITH ACTIVE RURAL NETWORK EXISTING NETWORK HUBS
1 Prosilion 1 Pigi 19 | Karyovouni 1 Charavgi
2 | Malta 2 | MegaliMantineia 20 | Tseria 2 | Kouris
3 | Platoma 3 | Lakkos 21 | Pyrgos 3 | Sotirianika
4 Avia 4 Kentro, Chora Gaitson, Anatoliko| 22 | Lefktro 4 Kitries
5 | Akrogiali 5 Charavgi 23 | Trachila ) Avia
) Geranou o) Dryopi 24 | Kotroni ) Ano Riglia
7 Kampos1 7 Ano Doloi, Kato Doloi 25 | Milea 7 Kotroni
8 Marmoutsa 8 Platanos, Nomitsi 26 | Platsa 8 Karyovouni
9 | Kampos?2 9 | Stoupat 27 | Lagada 9 Pyrgos
10 | Prastova 10 | Saidona 28 | Vorio 10 | Dryopi
1 | Bazigeika 1 | Kastania 29 | Altomira 1 | Saidona
12 | Agios Dimitrios 12 | Neochori 30 | Kalianeika 12 | Kastania
13 | Kalamitsi 13 | Exochori 31 | Kouris 13 | Trachila
14 | Agios Nikolaos 14 | Sotirianika 32 | Neo Proastio ,Proastio 14 Milea
15 | Kardamili 15 | Kato Chora 15 | Kato Chora
16 | AnoRiglia 16 | Thalames
17 | Kitries 17 | Vorio
18 | Stoupa 2 18 | Gaitses
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6.2.7 ONLINE PLATFORM FOR PROMOTING ARTISTIC
AND CULTURAL EVENTS

ONLINE PLATFORM FOR

PROMOTING ARTISTIC AND

CULTURAL EVENTS

Short description: See below

1. Municipality of West Mani
2. Local artists and
entrepreneursin
the creative sector
3. Stakeholders

ACCESSIBLE &
WELCOMING CITIES

1. MUNICIPALITY’S OWN RESOURCES
2. CROWDFUNDING

The Municipality must prepare a reliable
feasibility study and to commission the
preparation of the relevant study for the
creation of the platform. In a following stage,
the communication and promotion plan of
the platform has to be implemented. The
promotion plan has to be comprehensive,
targeted, and dynamic, ensuring effective
reach and engagement with the intended
audience through a mix of digital marketing,
social media campaigns, partnerships with
cultural institutions, influencer

MUNICIPALITY OF WEST MANI

Onerriskis the local artistic
creators not to express an
interest to participate due to
inability to evaluate the positive
impact of the inline platform.
Other risks, are related to the
operation of the Platform itself,
such as:

Market Competition: High
competition requires strong
marketing and unique features
to stand out.

Technology Risks: Ensuring
platform security and reliability
to prevent downtime and data
breaches.

User Adoption: Gaining
traction and maintaining user
engagement through
continuous improvement and
marketing

collaborations, and continuous user
engagement strategies.

Shortdescription:

An online platform for promoting artistic and cultural events is a digital hub that connects artists,

organizers, and audiences. It serves as a comprehensive resource for discovering, promoting and

engaging with a wide range of events such as art exhibitions, music concerts, theatre performances, film

festivals, literary readings and culturalfestivals. Key featurestypicallyinclude:

« EventListings: Detailed descriptions, schedules, andlocations of upcoming events.

« UserAccounts:Profilesforartists, eventorganizers, and attendeesto share and follow events.

« Ticketing System: Secure online purchasing of tickets and RSVPs.

« Sociallntegration: Sharing events on social media platformstoincrease visibility and engagement.

+ Reviews and Ratings: User-generated reviews and ratings to help others decide which events to
attend.

« Custom Recommendations: Personalized event suggestions based on user preferences and past
activities.

« Multimedia Content: Photos, videos, and live streams of eventsto enhance user experience.

« Community Features: Forums, chat rooms, and discussion boards for users to connect and discuss
events.

This platform aims to foster avibrant community around arts and culture, making it easier for enthusiasts to
discover and participate in events, while providing artists and organizers with tools to reach a wider
audience.
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Theimplementation plan of the online platformincludes the following 4 phases:
Phase 1:Planning and Design (2 months)
Marketresearch, requirements gathering, andinitial design.

Phase 2: Development (6 months)

Build core features, user accounts, eventlistings, ticketing system, and socialintegration.

Phase 3: Testingand Launch (2months)

Betatesting, bugfixes, and official launch.

Phase 4:Marketing and Growth (Ongoing)

Continuous marketing efforts, partnerships, and feature enhancements based onuser feedback.

MarketDemand

Technical Feasibility

Financial Feasibility

Operational Feasibility
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Legaland Compliance

DataPrivacy: Compliance with data protection regulations (e.g.,, GDPR, CCPA).

Licensing:Necessary permissionsforticket sales and event promotions.

Termsof Service: Clearguidelines and policies for usersto ensure smooth operation andlegal protection.

Unique Value Proposition: Emphasize features like personalized recommendations, multimedia content,
and community engagementtools.

Risk Analysis
Market Competition: High competitionrequires strongmarketing and unique featuresto stand out.
TechnologyRisks: Ensuring platform security and reliability to prevent downtime and databreaches.

User Adoption: Gaining traction and maintaining user engagement through continuousimprovement and
marketing.

In summary, an online platform for promoting artistic and cultural events is feasible given the high market
interest, accessible technology, and potential revenue streams. However, it requires a solid initial
investment, askilled team, and effective ditferentiation from competitorsto succeed.

In the case of West Mani the proposed online platform will also promote emerging talent, offering them
targeted opportunitiesinterms of mobility, training, incubation and development, as well asremuneration.

The platform can alsowork on priorities such asinclusion, youth, skills, resilience etc.

Last but not least, the platform aims to improve the working conditions and careers of artists, but also to
strengthen solidarity, participation and access to culture, social cohesion, and the promotion of creation
and cultural diversity.
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6.2.8 DIGITAL VIRTUAL TOUR OF WEST MAN|

r~D4I,§?r\|uTAL VIRTUAL TOUR OF WEST | | MUNICIPALITY OF WEST MANI

Short description: See below

ACCESSIBLE & Reluctance of Ministries to
WELCOMING CITIES respond to planning and
implementation requirements.
1. Municipality of West Mani Not finding suitable scientists
2.Region of Peloponnese 1. MUNICIPALITY’S OWN RESOURCES (oflvor}ious{scienfi{fic{ﬂelds) or
animators to create the
3. Local stakeholders 2.REGIONAL or STATE FUNDING educational and interactive
4.Local Teachers 3. PRIVATE INVESTMENT material.
5. Ministry of Education 4. CROWDFUNDING

6. Ministry of Culture

Action Readiness:

First, the appropriate partners must be found
and the creation of the digital platform and
applications must be assigned, as well as the
creation of the thematic sections of the
virtual tour (fexts, photos, podcasts, etc.).

Shortdescription:

The project concerns the creation of digital public infrastructure (ICT equipment and software) to
promote, organize and support an experiential exploration of Western Mani.

The concept of this project is to organize virtual online routes throughout the Municipality of West Mani,
including hotspots of natural, historic or architecturalinterest.

In the route someone can experience various visions of the unique fabric of the natural and urban texture

of WestMani.
Inthe proposed platform are included (indicatively) the followinginterventions:

+ Digital Repository Platform that will allow the collection of cultural and other relevant data for the
operation of the route and will provide users and other online applications with documented
multimediacontentaboutthe pointsofinterest of theroute.

« Developmentofaspecialised website asacentral platform for promotingthe route.
- Digitaltours, bothforselected placesandforthe entire route, aswell.

« Digitisation and promotion of the cultural asset of the Municipality.
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Various applicationscanbeincorporatedintheseroutes, such as:
(a) the “Labyrinth”game (inspired from the labyrinthine street plan of the villages of the area.

(b) “Hidden stories”, an international photographic competition with the participation of the visitors of
WestMani, thatwill highlight and expose “secret” or unknown elements of the local fabric.

© Street painting: The proposed action concerns the aesthetic upgrading of the public space of various
villages with figures from paintings found in museums around the world. It is proposed to be applied only in
designated areas, which will be provided free by the Municipality and will be appropriately indicated. This
isaprovisional physical action, which canbeincludedintheintegrated schedule of the project.

(d) On-line educational programmes: It is proposed to set up research and study groups in order to
implement educational programmes especially designed for children and older visitors. The actioncan be
actively supported by schools operatinginthe Municipality.

The platformwillbe developedinthe following stages:

Phase 1: Planning and Design (2 months)

Marketresearch, requirements gathering, andinitial design.

Phase 2: Content Creation (4 months)

Producing 360-degree videos, VR/AR content, and high-quality images.

Phase 3:Development (4 months)

Buildingthe web and mobile platforms, integrating VR/AR capabilities.

Phase 4: Testing and Launch (2 months)

Betatesting, bugfixes, and officiallaunch.

Phase 5:Marketingand Growth (Ongoing)

Continuous marketing efforts, partnerships and feature enhancements based onuserfeedback.
Theinitialincludesthe costsfor content creation, platform development and marketing.

Revenue Streams are (indicatively): advertising, sponsorships, premium content subscriptions,
partnershipswith localbusinesses andtourismboards.

Break-even Point: Estimated within 2-3years with effective usersengagement strategies.
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6.2.9 TAYGETOS GEOPARK

TAYGETOS GEOPARK MUNICIPALITY OF WEST MANI

Short description: See below

ACCESSIBLE & The main risk for the project lies
WELCOMING CITIES in the inability of State to
finance such alarge scale
project.
1. Municipality of West Mani ,A“O*he,{or.i?ik C??FZ{”S ihed
. impossibility of finding an
2.Region of Peloponnese 1. STATE FUNDING acquiring (by the Municipality)
3. Association of Greek Geologists 2.EUFUNDING the appropriate land area.

4. Local Community's stakeholders, 3. PRIVATE INVESTMENT
5. Tourism businesses & organizations

6. Hiking and outdoor activities NGOs

First, the appropriate area must be
spotted and acquired. Then the
preliminary studies (feasibility-
sustainability) and the business plan
for the Geopark must be drawn up.
Next, the technical studies must be
drawn up and the construction of the
infrastructure must be commissioned.

Shortdescription:

TTaygetos, which rises imposingly across the entire length of the eastern part of the Municipality of West
Mani is one of the most important mountain masses in Greece, with extremely interesting geological
formations (gorges, pyramidal peaks, etc.) andrare faunaandflora.

It is proposed to create an integrated infrastructure to highlight the geological and natural reserve
(canyons, fauna, flora) of Taygetos.

A Geopark is a designated area that showcases an area's rich geological heritage while promoting
sustainable development and education. These parks serve as living laboratories where visitors can
explore andlearn about the Earth's history, geological processes, and the natural environment. Geoparks
aim to protect and preserve significant geological sites while fostering a balance between conservation
andlocaleconomic growth.

Atthe heart of a Geoparkisits geological diversity, which often includes spectacular landscapes, unique
rock formations, fossils, and minerals that tell the story of Earth's evolution. These sites offer a tangible
connection to the planet's past, providing insights into tectonic activity, erosion, sedimentation, and other
geological phenomena. Forinstance, a Geopark might feature ancient volcanic craters, limestone caves,
ordramatic coastalcliffs,eachwithits own narrative aboutthe forces that shaped ourworld.

However, Geoparks are more than just collections of rocks and landforms. They integrate the region's
cultural, ecological, and historical significance, creating a holistic approach to conservation and
education. Local communities play a crucial role in this framework, contributing their traditional
knowledge and practices to the Geopark's management and activities. This community involvement
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ensuresthatthe Geoparknotonly preservesthe naturalenvironmentbut also supports the livelihoods and
culturalheritage ofitsinhabitants.

Educational programmes are a cornerstone of Geoparks, offering a wide range of activities designed to
engage and inform the public. These programmes include guided tours, workshops, school visits, and
interactive exhibits that make geology accessible and exciting. By fostering an appreciation for the
natural world, Geoparks inspire visitors to become advocates for environmental conservation and
sustainable practices.

Sustainable tourismis anotherkey aspect of Geoparks. They promote eco-friendly travel experiences that
minimize environmental impact while providing economic benefits to local communities. By attracting
tourists who are interested in nature and education, Geoparks help to create jobs, support local
businesses, and generate revenue for conservation efforts. This approach ensures that tourism
developmentisbalanced with the need to protect and preserve the geological and ecological integrity of
the area.

In conclusion, a Geopark is a dynamic and multifaceted concept that brings together geology, culture,
education, and sustainable development. It is a place where the Earth's story is told through its
landscapes, where communities are empowered to protect their heritage, and where visitors are inspired
to appreciate and conserve the natural world. Through their efforts to balance conservation with
development, Geoparks provide a model for sustainable living and a deeper understanding of our
planet's geologicalwonders.
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6.2.10 SPORTS VENUES

SPORTS VENUES MUNICIPALITY OF WEST MANI

Short description: See below

ACCESSIBLE & The main risk for the project lies
WELCOMING CITIES intheinability of State to finance

such projects.

1. Municipality of West Mani
2.Region of Peloponnese 1. STATEFUNDING

3. General Secretariat of Sports 2.EUFUNDING
3. PRIVATE INVESTMENT

The technical studies already exist
and have received the necessary
approvals from the competent
authorities.

Shortdescription:

There are currently only a few municipal sports facilities operating throughout the entire area of the
Municipality of West Mani, almost all of which are located within the Municipal Unit of Avia (reconstructed
football field of the Local Community of Kampos and 5x5 football and basketball fields in the Local
Community of Stavropigion). The need to create organized and safe sports facilities in the territory of the
Municipal Unitof Lefktroisimperative.

The creationof twointegrated Sports Centresis proposed:
1.NewKardamyliSports Centre
2.Platsa Community Football Field (Location “*Kampinari™)

KARDAMYLINEW SPORTS CENTRE

The construction of the New Kardamyli Sports Centre is being developed on a plot of land owned by the
Municipality of West Mani in an area outside the urban plan but in contact with the boundaries of the
settlement. The following projects areincluded:

1.Construction of Football Fields

A 8X8 field will be constructed with a playing field dimensions of 35.00 m * 50.00 m which will have the
possibility of being separated into two smaller training fields measuring 19.00 m * 38.00 m all with a final
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coating of latest generation technical turf. Rows of concrete stands as well as external fencing are
foreseenaroundthefields.

2.Constructionof a Tennis Court

A tennis court of regular dimensions will be constructed with a final coating of layers of elastic base
(cushioned), and afinal elastic acrylic paintintwo layersin blue, gray colours as astudy.

3.Construction of Canteen premises

A ground-floor building will be constructed for use as a canteen, office that willinclude a sanitary complex
forthe service of spectatorsanduvisitors, fully accessible for people with disabilities.

4.Construction of ChangingRooms

A ground floor building with a basement will be constructed that will include on the ground floor two
changing room sections with bathrooms and sanitary areas and a medical area and in the basement a
complex of coaches' changing rooms and the auxiliary areas of the entire facility (warehouse, electrical
paneletc.).

5.Electromechanicalinstallations
Thefollowinginstallationswillbe constructed:
-Watersupply network.

-Sewage -Rainwaterdrainage.

-Active fire protectioninstallation.
-Airconditioning -Heating - Ventilation.
-Installation of Strong Electric Currents.
-Installation of Weak Electric Currents.

- Structured Cabling Network (Telephone installation - Data Network).

PLATSACOMMUNITY FOOTBALL FIELD (LOCATION “KAMBINARI)

In the "Kampinari" location, in the Local Community of Platsa, in the Municipal Unit of Lefktro, there is an
already developed football field in which until recently the training sessions of the sports club "Mani
Athletic Association" and small, non-professionalteams of the areatook place.

The stadium has atotal area of 7,600.00 m . The dimensions of the playing field under construction will be
94.00 m. * 60.00 m. (length * width). Its current structure is made of layers of graded stabilized materials,
with the top layer consisting of gravel. The stadium is delimited by a perimeter concrete beam and a wire
mesh fence, which, however, needsto bereplaced. The geometric shape and slopes of the playing ground
requirereformin orderto complywiththe specifications of the General Secretariat of Sports.

With the supply and installation of the necessary equipment, the football venue will become fully
functionaland safe, capable of accommodating the needs of localamateurteams.
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Indicatively, the proposedinterventions are:

-Cleaningthe surface of brought materials and waste,

-Removal of worn-out equipment (existing fencing, football goals, substitute benches),

- Small-scale shaping of the surface to ensure the desired geometric shape for the installation of the
footballground.

-Supply andinstallation of metalfencing.

-Supply andinstallation of a perimeter prefabricated drainage system.

-Supply andinstallation of a synthetic football field layer.

-Supply andinstallation of stadium equipment (football goals, substitute benches.

- Stadium certification by a FIFA accredited laboratory for the issuance of a FIFA QUALITY or FIFA
QUALITY PRO certificate.
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6.2.11RESTORATION OF KARDAMYLI'SPORT

IIgl(E)SR'I_'I_ORATION OF KARDAMYLI'S MUNICIPALITY OF WEST MANI

Short description: See below

ACCESSIBLE & The main risk for the project lies
WELCOMING CITIES inthe possiblelackof funding

1. Municipality of West Mani

2.Region of Peloponnese 1. STATEFUNDING
2.EUFUNDING

The technical studies already exist in a
preliminary stage. More detailed studies are
needed in order for the project to be mature
forimplementation.

Shortdescription:

The project concernsthe restoration and enhancement of the existing harbour thatis being developed on
the southern shoresof the bay of Kardamyli.

The planned interventions have currently been studied at the level of Preliminary Study of port projects,

while their precise geometric and construction design will be implemented at a later, advanced stage of
the Study.

The capacity of the port after the completion of the proposed interventions is expected to reach twenty
(20) vessels, potentially increasingto thirty (30) with the installation of (removable) seasonal floating piers
duringthe summermonths.

The port infrastructure is formed by the reconstruction of the damaged pre-existing pier as an external
protection project against wave attack, the utilization/upgrading of the existing coastal quays of the port,
aswell asthe installation of temporary floating jetties - platforms to cover the increased seasonal demand
duringthe summermonths.

The planned interventions aimin this case at the structural and functional restoration of the port (as far as
possible within the geometric limits of existing and pre-existing structures), without the creation of a new
infrastructure from the outset, with substantially differentiated characteristics and functions compared to
those already established.

In particular, the construction of a windward pier with a total length of approximately 65 m and a N-S
orientation is planned, which is implemented as close as possible to the geometric outline of the pre-
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existing damaged project. The new pier is constructed as a gravity structure of mixed cross-section, i.e.
with a quay of artificial boulders on the inside for the passage of vessels and with armour slopes of natural
bouldersonthe outside to stop the action of the dominantwaves, originating from the south-southwest sea
areas. The useful width of the pier is planned to be uniform at 4.50 m, this being considered as absolutely
necessary for the installation of anchoring equipment and basic electro-mechanical installations on the
superstructure, the passage of a small emergency/supply vehicle, as well as the safe movement of
pedestrians alongits entire length. The entire leeward front provides the possibility of mooring twelve (12)
sailing/motorboats with lengths up to 15m maximum. Along the existing coastal quay of a total length of
approximately 33m, itis planned to create eight (8) berths for small traditional fishing boats and boats up
to 5m in length. In view of the apparently poor structural condition of the quay, at this stage its complete
reconstruction is proposed, a necessity which will however be confirmed following more detailed field
investigations in the next stage regarding the foundation conditions and the remaining strength of the
project. At the NE end of the installation, where stones and old concrete currently lie irregularly, it is
plannedto form a coastal shield of natural boulders of a total length of approximately 25 mto dampen the
actionofthewaves entering the portbasin, in orderto avoidresonance phenomena.

In between the coastal quay, a small 4m wide berth is being constructed for the lifting/launching of boats,
of those that will be served at the facility. In order to -at least partially- meet the expected increased
demand for mooring positions during the summer months, the installation of two seasonal floating jettiesis
planned, whichwillbe dismantled, removed andstoredin asuitable place inthe winter.
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6.2.12 EXHIBITION HALL AND CULTURAL CENTRE OF KARDAMY'LI

EXHIBITION HALL AND CULTURAL MUNICIPALITY OF WEST MANI
CENTRE OF KARDAMYLI

Short description: See below

ACCESSIBLE & Risks:

WELCOMING CITIES The mainrisk lies in the non-
financing by the Regionall

Operational Programme of

1. Municipality of West Mani Peloponnese.
2.Region of Peloponnese ERDF

Anotherrisk is the contracts for
the technical projects may
delay due to institutional and
legislative conflicts.

A detailed technical restoration study must
be carried out to solve the problems of the
building shell. Subsequently, the
construction of the restoration project of the
building and the electromechanical
installations will have to be commissioned.
A detailed museological - museographical
study must also be carried out and the
implementation phase will follow, for the
creation of the exhibition of the olive mill
installation in the ground floor.

Finally, based on the business plan, the
staffing of the Cultural Centre and its
management should follow.

Shortdescription:

The project concerns the creation of an exhibition hall and cultural centre in the abandoned Troupaki
building, in Kardamyli.

The building is located on the main street of Kardamyli facing the central square of the settlement. It is a
donation of the Troupakis family to the Municipality and the Holy Metropolis of Gytheion.

The building is two-storied, with external stone walls and a wooden roof covered with tiles. It has a total
surface of 546 m2.

Onthe groundfloor, anolive millwithits equipmentis preserved.
Thefloorhousedtheresidence.

The wish of the donor was to use the upper floor (residence) as a cultural space for young and old people,
but also to preserve and exhibit the olive mill installation with the press and all the accompanying
equipmentand accessories.

The new use of the building will concern the creation of a Museum for the olive of Kardamyli with all
necessary services and the creation of amulti-purpose space.
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The backyard openairspacewillbe includedinthe multipurpose space of the building complex.
The studythathasbeenpreparedincludesthe followingworks:

-Functionalintegration of spaces

-Restoration of the building's structure

- Architecturalinterventionsintheinteriorand the exterior

- New complete electromechanical installations (ventilation, air conditioning, strong and weak electric
currents, heating)

-Installation of fire protection

- Maintenance of the olive mill equipment and implementation of the museological - museographic study
forthe creation of amuseum of the olive.

Brietfeasibility documentation

The renovated Troupakis building with its new use will be an important asset for West Mani and will
function as a landmark of the Municipality's cultural infrastructure. It will provide an innovative cultural
space for educational and community activities and quality recreation. The Cultural Centre can host
exhibitions, performances and events to promote local cultural heritage and foster community
engagement.
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6.2.13 RESTORATION & RE-USE OF THE CULTURAL CENTRE IN STOUPA

PROJECT 15 PROJECT OWNER

RESTORATION & RE-USE OF THE MUNICIPALITY OF WEST MANI
CULTURAL CENTRE IN STOUPA

Short description: See below Links to Strategy: Risks:
ACCESSIBLE & The main risk lies in the non-
WELCOMING CITIES financing by the Regional
Stakeholders: Operational Programme of
crenoiEers : Peloponnese.
1. Municipality of West Mani Finance & Resources:

. Anotherriskis the contracts for
2.Region of Peloponnese ERDF the technical projects may

delay due to institutional and
legislative conflicts.

Action Readiness:

Initially, an inspection must be carried out to
iden’ri%/ the problems of the building shell.
Subsequently, the technical restoration
studies will have to be prepared and the
construction of the restoration project of the
building and the electromechanical
installations will have to be commissioned.
Finally, based on the business plan, the
staffing of the Cultural Centre and its
management should follow.

Shortdescription:

The Cultural Centre of Stoupa has been named the "Nikos Kazantzakis" Stoupa Cultural Centre, in
honour of the great Greek litterateur who lived for a period of two years (1917 - 1919) in the wider area of
WestMani(Prastovamines).

The Cultural Centre of Stoupa has remained closed in the last years due to problems with the building
shell.

The restoration of the building and the modernisation of its infrastructure and equipment are necessary
foritsre-operationinmodernterms.

The project includes the restoration works of the building and its static adequacy as well as the
electromechanicalequipment.
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Cultural Centre of Stoupa “Nikos Kazantzakis"
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6.3 Humanised and Sustainable Mobility

6.3.1BY-PASS (RING ROAD) of Kardamyli

PROJECT 16 PROJECT OWNER
BY-PASS (RING ROAD) OF MUNICIPALITY OF WEST MANI
KARDAMILI
Short description: See below Links to Strategy: Risks:
HUMANISED & SUSTAINABLE The possible risks are the lack
MOBILITY o; ?hppkl;ovol for ’rhg Eor;ﬁiruciion
Stakeholders: Ministry of Culturs, fhe lack of
1. Municipality of West Mani Finance & Resources: funding from the Region of
ERDF Peloponnese and big delays

2. Region of Peloponnese due to administrative
3. Ministry of Culture malfunctions.

Action Readiness:

The initial study has been carried out. As
soon as the Ministry of Culture approves the
Study, the final studies will be commissioned.

Shortdescription:

Given thatthe current mainroad of Kardamyliis the only road leading to southern part of the west coast of
Mani, the planned ring road (with two traffic lanes) that will by-pass the centre of Kardamyli, will relieve
traffic congestion and the consequenturban degradation of the settlement.

The project includes the expropriation of the land for the construction of the road and its construction
works.
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By-pass road of Kardamili
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6.3.2 UPGRADE OF EXISTING ROAD NETWORK
(interventions improving road accessibility and safety)

UPGRADE OF EXISTING ROAD MUNICIPALITY OF WEST MANI
NETWORK (interventions to improve

road accessibility and safety)

Short description: See below

ACCESSIBLE & 1. The project proposal may not

WELCOMING CITIES be approved by the Funding
Authority (Re?mn of

Peloponnese).

1. Municipality of West Mani 2.The contracts for the
technical projects may delay

due to institutional conflicts.

2.Region of Peloponnese ERDF

A comprehensive study must be prepared for
the required interventions (traffic,
improvement of road accessibility,
comprehensive signage and removal of

risks

Shortdescription:

Due to the ragged and mountainous terrain itis extremely difficult (almost impossible) to build new roads.
Therefore it is a great need and priority to upgrade and make safer the existing road network. The
following proposalswere pointed out:

-Repairthe damagetotheroad surface and coveritwith non-slip carpetsin placesoflarge slopes.

- Remove the danger items from many parts of the network in order to ensure visibility and protect traffic
frommovement of unattended animals, etc.

-Protectthe slopesfromlandslides.

-Designbypassroadsinspecific settlements, where necessary, in orderto avoid congestion.
-Widening of roads where required.

-Construction of newasphalt pavements.

-Place protective parapets andto markthe road surface.

-Install signage.
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The objectofthe projectis:
- themapping and marking of the pointsthat needinterventions,

-the maintenance and reconstruction of the pavement of the road sections according to the Traffic Study.
Concreteremoval, stripping and milling of asphalt carpets, aswell as earthworks, are included.

-the construction of rain drainage networkin the requiredlocations,

- the construction of retaining concrete or stone walls, where required. For the construction or
maintenance of the walls and drainage, arelevant static study willbe drawn up,

-therestoration of the level of existing wells, the installation of safety barriers and appropriate signage.
For this project, the approved National Technical Specifications will apply (Government Gazette 22218B

/30-7-2012), which concern the method of construction, quality of materials, controls, safety measures,
measurement of works, etc.
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6.3.3 PEDESTRIAN STREET BETWEEN AGIOS NIKOLAOS AND STOUPA

PEDESTRIAN PATHWAY BETWEEN MUNICIPALITY OF WEST MANI
AGIOS NIKOLAOS AND STOUPA

Short description: See below

ACCESSIBLE & Risks:

WELCOMING CITIES 1. The project proposal may not
be approved by the Funding

Authority (Re?ion of

1. Municipality of West Mani Peloponnese).
2.Region of Peloponnese ERDF 2. The contracts for the
- technical projects may delay

due to institutional conflicts.

A comprehensive study must be prepared for
the required interventions (traffic,
improvement of road accessibility,
comprehensive signage and removal of
risks).

Shortdescription:

A pedestrian pathway is proposed to be constructed on the section of the provincial road connecting the
settlements of Agios Nikolaos and Stoupa, with atotal length of approximately 7 km. The walkway is laid out
paralleltotheroad surface, atitswesternboundary.

Currently, there is an existing walking route connecting these two villages, covering approximately 7.4 km
(4.6 miles) with an elevation gain of about 40 meters. The creation of the new walkway will smooth out the
slopesandcreate asafe and comfortable walking route connecting the two settlements.

Expropriations have already been carried out on alarge part of the total length, but the rest remain to be
implemented, sothatthe study and construction of the projectcanbe carried out.

Careful planning is essential to minimize environmental disruption and preserve the area's cultural
heritage. As this project was proposed in the context of public consultation by residents, engaging local
communities and stakeholders will ensure that the development aligns with regional values and
sustainability goals.
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6.3.4 RESTORATION AND HIGHLIGHT OF TRADITIONAL TRAILS

PROJECT 19 PROJECT OWNER

RESTORATION AND PROMOTION MUNICIPALITY OF WEST MANI
OF TRADITIONAL TRAILS

Short description: See below Links to Strategy: Risks:
HUMANISED & SUSTAINABLE 1. The contracts for the project
MOBILITY may delay due to institutional &
Stakeholders: beaurocratic conflicts.
crenoigers. : 2. Failure to secure the
1. Municipality of West Mani Finance & Resources: necessary funding.
2.Region of Peloponnese ERDF

Action Readiness:

A ciromple’re study has already been carried
out.

Short description:

The project “"Restoration and promotion of trails in the Municipality of West Mani” concerns the
restoration, maintenance and promotion of trails in the Municipality of West Mani. In the first phase, the
project concerns the trails:

1. Sotirianika - Altomira

2.Malta -Kardamyli

3.Kardamyli-Palaia Kardamyli- Agia Sofia - Petrovouni

4.Proastio-Foneas

5.Elaiochori-Panagia Giatrissa

6.AgiosNikolaos - Pigi

7.Pigi-Platsa

8.Platsa-Kotroni

9.Thalames -Lagada

10. Thalames - Trachila

1.Lagada - Trachila

12.Lagada-Agios Nikonas

13.Pigadia-Gefyri-Kentro

14.Tseria-Exochori

15.Proastio -Kalamitsi
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The purpose of the project isinitially to restore walkability and ensure safe trailing. The projects are small-
scale and aim to upgrade the natural environment and mountain recreation infrastructure. Specifically,
theworktobe carried outconcerns:

-Cleaningthe path surface from shrubby vegetation by uprooting plants that grow within the pathway and
pruningthe branchesof peripheraltreesthat prevent passage fromthe paths.

-Removal of earthand stone productsthathave made passage fromthese paths difficult.

-Restoration of dry stone-walls on both sides of the pathways by repositioning scattered and fallen stones
alongthe paths.

-Repair of the cobblestone sections of the paths in the areas that have been damaged as well as repair of
the steps from existing stones or from transportation from other nearby points, after appropriate
processingandshaping.

- Restoration of the pathways with mudstone in the areas where the opening of roads has destroyed the
access; removal of stones and construction of dry stone-walls.

- Construction of recreational and information works. They concern the formation of stopping areas at
appropriate points on the paths, the placement of marking and information signs at the beginning, along
and atthe end of the routes with information regarding the location, the distance, the characteristic points
ofviewoftheroute, the floraand faunaete.
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6.3.5 BIKE LANE EXPANSION AND SIDE SPOTS

BIKE LANE EXPANSION AND MUNICIPALITY OF WEST MANI
SIDE SPOTS
Short description: See below
1. The project proposal may not
H%[\gﬁ_wéED & SUSTAINABLE be apgrO\J/ed gy HF\)e Fundir?/g

Authority (Region of
Peloponnese?.

1. Municipality of West Mani
2.Region of Peloponnese ERDF

2. The contracts for the
technical studies and projects
may delay due to institutional
conflicts caused by the
involvement of several public

services.
Atechnical study must be prepared for the .
acquisition of land (where necessary) and 3.Failure to secure the
the technical works for the construction of necessary funding

the expansion of the bike lane.

Short description:

The construction of the expansion, from Stoupa to Kardamyli, of the existing bike lane aims to build a
dedicated bike lane along the major part of the sea front of the Municipality of West Mani. Therefore, to
construct an integrated bike route and to promote sustainable soft mobility, improve safety for cyclists,
and connectthe majorurban centres of the Municipality.

The bike lane will span approximately 10.5 kilometers (2.5 km the length of the existing lane from Agios
Nikolaos to Stoupa and approx. 8 km the proposed new expansion from Stoupa to Kardamyli) with a
standard width of 2.5 meters, allowing safe two-way cycling.

The fulldevelopment of the projectimplementationincludes:

A) Pre-construction activities that include the detailed topographic survey, the soil testing and the
environmentalimpact assessment.

The topographic survey will assess the existing terrain, identify elevation changes, and locate potential
obstaclessuch astrees, utility poles, or drainage systems.

The soil testing will determine the load-bearing capacity, the moisture content and the need for soll
stabilization.
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The environmental impact assessment will evaluate potential environmental impacts and ensure the
projectalignswithlocalenvironmentalregulations.

B)Designand Layout

Thetechnical andtraffic study aims at designing a safe and efficientlane, considering the existing natural
landscapes and minimizing disruptions. The study will also propose proper drainage solutions (e.g.,
swales, culverts) integrated into the entire projectto prevent water accumulation on the bike lane. Finally,
signage and markings are essential forthe integratedimplementation of the project.

C)Constructionphase

After the studies and the necessary approvals and licensing the construction phase will follow. In this
stage site preparation works (clearing & grubbing, excavation and grading) are included. The main
construction phase includes the compaction of sub grade is needed to increase stability. Following, sub-
base and base layers are spread and compacted, with leveling of the surface to the desired grade,
ensuring smooth transitions and avoiding bumps.

Finallayeristhe paving of the surface of the bike lane.

D) AdditionalInfrastructure

Additional infrastructure concern theinstallation of concrete or stone curbs along the bike lane to provide
aclearboundary and preventvehicles from encroaching and concrete or metal edge restraintsin orderto
maintainthelane's shape and preventspreading.

Adrainage system must also be installed to manage stormwater and prevent flooding of the bike lane.

Directional and regulatory signs are installed, indicating bike lane usage, speed limits, and nearby
facilities. Reflective signs may be added for night visibility.

It isimportant to foresee the placement and creation of service points for cyclists along the route, such as
e-bike charging stations, on-site bicycle repair parts stations (e.g. tire inflation, etc.), stop and rest points
(especially at strategic points of interesting view ) with information signs, benches, rash bins, etc.), as well
aslightingalongthe entire length of the route.

The development of service stations and view spots along the entire bike lane will add to the integrated
nature of the intervention and will create atunctional and attractive soft mobility infrastructure.
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6.4 Green Communities
6.4.1 OVERFLOW WATER BOTTLING PLANT

I(=’>I_\,/6[EI\IIQ1ELOW WATER BOTTLING MUNICIPALITY OF WEST MANI

Short description: See below
GREEN COMMUNITIES See below

Municipality of West Mani
MUNICIPALITY’S OWN

RESOURCES
2.ERDF

Aresearch on the available compact bottling
machines with the appropriate technical
specifications must be carried out, in order for
the Municipalityto approveits purchase.

Shortdescription:

Establishment of a plant that will use the overflowing drinking water from existing reservoirs and will bottle
anddistribute ittolocalrestaurants, coffee-shops, bars andtourismbusinesses.

At a level below Vyros springs, which supply the drinking water network of West Mani, there are water
reservoirs. Today's overflowingwaterislostunused.

On the other hand, the needs for bottled drinking water in the areaq, especially for tourism businesses, are
huge, especially in the summer months, due to the increased number of tourists. Businesses procure
bottled water, resulting to big expenditure whichis asignificant percentage of their budget.

With the proposed installation, the overflowing water from the reservoirs will be collected, bottled and
distributed free of charge to the tourism businesses of the Municipality, thereby significantly
strengtheningthem.
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The proposed project includes the purchase and installation of an automatic water bottling machine with
the following general description:

The proposed machine is mainly used inwater filling operations. The three functions of flushing, filling and
capping the bottle are composed in one body of the machine. The whole process is automatic. The
machine is used to fill mineral water and pure water into polyester and plastic bottles. The handle of the
machine canbeturned freely and comfortably to adjustthe machine tofillvarious types of bottles.

Thefilling operationisfast and stable because the low pressure filling operationis adopted. Therefore the
performance and benefitofthe machineis high.

The machine adopts a programmable controller which controls the automatic operation while a
transduceris usedinthe input chains to adjust the speed and itis coordinated with the inverter of the main
body ofthe machine, sothatthe functions of the bottle movement are driven steadily to the front.

Risks

Although the proposed project is not based on over-extraction of water from local sources, some possible
environmentalrisks can occur, such as:

-The bottling process can generate wastewater and other pollutants that, if not properly managed, can
contaminate localwaterbodies andsoil.

-Plastic waste from bottled water, including bottles and packaging, contributes to environmental pollution
andlandfillburdenif not effectively recycled.

In terms of financial viability and market competition we address that high initial capital investment and
ongoing operational costs may not be recouped if the plant does not generate sutficient revenue. Also,
competing with established commercial bottled water brands can be challenging, especially if the
municipal plantcannot match theirmarketing and distribution networks.

The plant must comply with local, state and EU regulations regarding environmental protection and
productsafety. Non-compliance canleadtofines, legal actions and shutdowns.
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Some operationalrisks are alsoidentified:

Dependence on a steady supply of raw materials (plastic of=r glass bottles) and efficient distribution
channels can be vulnerable to disruptions, impacting production and sales. Equipment malfunctions or
technological failures can halt production and incur significant repair costs. Recruiting and retaining
skilled workers to operate and maintainthe plantcanbe challenging and costly.

The Municipality must follow specific mitigation strategies to successfully cope with the above mentioned
risks:

1. Implement sustainable water management practices and invest in water-efficient technologies to
minimize environmentalimpact.

2. Engage with local communities and stakeholders through consultations and transparent
communicationto buildtrustand addressconcerns.

3.Ensure rigorous adherence to all regulatory requirements and maintain high standards of water quality
andsafety.

4. Conduct thorough market and financial feasibility studies to ensure economic viability and competitive
positioning.
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6.4.2 WEST MANI GREEN SPOT

WEST MANI GREEN SPOT MUNICIPALITY OF WEST MANI

Short description: See below

GREEN See below
COMMUNITIES

Municipality of West Mani
ERDF

Aresearch on the available compact
bottling machines with the appropriate
technical specifications must be carried out,
in order for the Municipality to approve its
purchase.

Shortdescription:

Green Spots are designed, organised and demarcated areas or spots with appropriate building
infrastructure and equipment where citizens can deliver waste materials such as paper, glass, metals,
plastics, textiles, organic oils or used objects and equipment (such as clothing, furniture, electrical and
electronic equipment), in orderto be further forwarded for recycling or reuse. At the green spots, the work
carried out is the collection of objects / waste for reuse / recycling, sorting in case of failures, weighing
and, where appropriate, compaction.

Inthe Green Spotsitis possible to take place some preliminary work such as: manual sorting, separation,
compression, shredding, baling, etc.

Green Spots contribute decisively to the information and awareness of citizens in matters of proper waste
management. The green spots are categorised into small and large, while at the same time the planning
foreseesrecycling corners, mobile green spots and recycling, information and training and sorting at the
source centres.

In the Municipality of West Mani, the main sources of waste are residences and tourist businesses
(accommodation and catering), health shops, supermarkets and commercial and craft units,
administrative buildings (Town Hall, Post Office, Police Department etc) and school units.

The total annual amount of waste produced for the current conditions is estimated at 3,500 - 4,500 tons.
This amount varies seasonally with the peak of production coinciding with the peak of the tourist seasonin
mid-August.
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The revised National Waste Management Plan provides that each Municipality should have and operate
atleastone Green Spot, whichwillbe includedinthe Local Waste Management Plan.

The Local Solid Waste Management Plan of the Municipality of West Mani foresees the development of
one Green Spot. The Green Spotislocated in the "Two Stones" area of the Local Community of Prosilion.
This is a public forest area of approximately 4 acres for which the relevant Forestry Department has
started aprocessofconcessionofuse.

The proposed locationis in contact with the provincial road of Kalamata - Areopolis. It was chosen due to
the ease of road access, the centripetal gravity to facilitate the access of citizens as well as the proximity to
the trans-shipment station. Accesstothe Green Spotisviaanexistingruralroad.

The proposed area for the installation of the Green Spotislocated in an area outside the approved urban
plan, in which land uses have not been determined by the applicable urban planning provisions and its
distance is greater than 500 meters from the settlement boundaries. The proposed site is also outside
protected areas of the "NATURA 2000” network, outside wildlife sanctuaries and far from areas of
outstanding naturalbeauty.

Insummary, the Green Point of West Maniwill have the following functions:
- Deposition of recyclable waste by citizens.

- Pre-treatment of materials. compression and baling for paper and plastics, shredding for green
waste, etc.

- Storage ofthe materials and delivery for further exploitationto the final recipients.

- Information, awareness andtraining actions.

Fortheimplementation ofthe Green Spot WestMani, the following actions are required:

a) Operational planning of the Green Spot. It includes the description of the operation of the Green Spot
anditsdimensioning

b) Technical studies for the construction of the infrastructure of the Green Spot (Architectural Study,
Static Study, Electromechanical Study, etc.),

c) Submission and approval of the Environmental Licensing Folder.

d)Financial Analysis (Feasibility Study and Business Plan).

The estimated time schedule for the implementation of the Green Spot is 19 months; 4 months is the
estimatedtime forthe preliminary actions and studies and 15 months for the construction phase.
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View of a Green Spot
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Plan of the proposed Green Spot of West Mani
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6.4.3 SOLAR PANELS TO PUBLIC BUILDINGS

SOLAR PANELS TO PUBLIC MUNICIPALITY OF WEST MANI
BUILDINGS

Short description: See below
GREEN COMMUNITIES Technical Risks:

Potential issues with
installation, maintenance, and
energy production efficiency.

1. Municipality of West Mani 1.RECOVERY FUND : .
2 R blo E 2 ERDF Financial Risks: .
. Renewable Energy 3 PRIVATE INVESTMENTS Initial investment and securing

Authorities
3. Private investors

sufficient funding; variability in
energy prices affecting cost
savings.

Conduct building assessments, secure Community Acceptance:

funding, and finalize design plans. Ensuring public support
through effective
communication of benefits and
addressing any concerns.

Shortdescription:
Installation of solar panelsin allmunicipal buildings of West Mani.

The proposed project involves the installation of solar panels on municipal buildings to reduce energy
costs, promote sustainability, and demonstrate environmental leadership. This initiative aims to harness
renewable energy, decrease reliance onnon-renewable resources, and set an example for the community
insustainable practices.

The whole processincorporatesthe following steps:

1. Building Assessment: Evaluation of municipal buildings for solar panel suitability, considering roof
space, orientation, and structuralintegrity.

2. Technology Requirements: Photovoltaic solar panels, inverters, mounting systems, and monitoring
systems.

3. Installation: Collaboration with experienced solar installation companies to ensure efficient and safe
implementation.

4. Scalability: Initial installation on select buildings with the potential to expand to additional properties
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based onsuccessandbudget.
The Municipality must ensure that the following requirements are met:

Project Team capability: Project manager, energy consultant, technical statf for maintenance and
administrative support

Proper maintenance: Regular cleaning, inspection, and maintenance of solar panels to ensure optimal
performance.

Sufficient monitoring: Implementation of a monitoring system to track energy production and
consumption, ensuring transparency and efficiency.
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6.4.4 WATER SUPPLY INFRASTRUCTURE

PROJECT 24 PROJECT OWNER
WATER SUPPLY MUNICIPALITY OF WEST MANI
INFRASTRUCTURE
Short description: See below Links to Strategy: Risks:
GREEN COMMUNITIES Managerial Risks:
Potential issues with
Stakeholders: mainfenance.
Municipality of West Mani Finance &Resources:
RECOVERY FUND

Action Readiness:

The project is already under construction.

Shortdescription:

West Man has historically faced significant water scarcity due to its permeable limestone terrain, which
limits natural water retention. Traditionally, the local population addressed this challenge by constructing
cisternsto harvest and store rainwater, serving as primary sources for drinking and supporting small-scale
agriculture andlivestock.

In the past five decades, modern borehole infrastructures have been introduced to extract groundwater.
However, the water quality from these sources remains suboptimal, leading residents and visitors to rely
predominantly onbottled water.

The project concerns the exploitation of the Vyros springs, which provide a sufficient quantity of drinking
water to meet the needs of the Municipality of West Mani. It includes the replacement of the external
pipeline which supplies the distribution networks within the settlements of the Municipality. The project
aims atreducingthe waterleakages.
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6.4.5 SEWERAGE NETWORK AND WASTEWATER TREATMENT
PLANT OF KARDAMYLI, STOUPA & AGIOS NIKOLAOS

SEWERAGE NETWORK AND MUNICIPALITY OF WEST MANI
WASTEWATER TREATMENT

PLANT OF KARDAMYLI,

STOUPA AND AGIOS NIKOLAOS

Short description: See below

GREEN COMMUNITIES Technical Risks: Potential
issues with construction and
C ) maintenance of the
Municipality of West Mani Wastewater Treatment Plant.
1.RECOVERY FUND

Financial Risks: Potential risk in
securing sufficient funding.

2.ERDF

Study under implementation. The project
construction will follow.

Shortdescription:

The scope of the project is the construction of sewage networks for the settlements of Kardamyli, Stoupa
and Agios Nikolaos in the Municipality of West Mani. Within the framework of the relevant studies, the
collection, transport, treatment and disposal projects for the treated sewage of the above settlements will
be constructed.

The study that was prepared identified the projects to be constructed using economic and technical
criteria, with precision and completeness, so that a valid budget for their expenditure is obtained, the
tendering of the project is possible as well as the smooth and technically sound construction and
operation of the project.

The scope of the projectwillbe:

- Construction of an internal sewage network for each settlement, with the pumping stations required,
dependingonthetopographicrelief.

- Construction of sewage transport pipelines (gravity and/or depression) to the Wastewater Treatment
Plant.

- Construction of a central Wastewater Treatment Plant for all settlements in the wider area of Agios
Nikolaos,inasuitablylocated area.

- Construction of the transport pipelines from the Wastewater Treatment Plant to the appropriate
recipient, based onthe required environmental commitments.

The provision of design also covers the future sewage needs of the above settlements, over a 40-year
period.
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The Wastewater Treatment Plant is also provided with a cesspool sewage station (for which additional
treatment is required), so that it is possible to receive cesspool sewage from other settlements of the

Municipality thatwillnotbe covered by the sewage network.
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6.4.6 SMART CITY APPLICATIONS

SMART CITY APPLICATIONS MUNICIPALITY OF WEST MANI

Short description: See below
GREEN COMMUNITY 1. Potential challenges with

integration, data security, and
system reliability

Municipality of West Mani 2. Securing sufficient funding,
ERDF managing initial investment

costs, and ensuring long-term
financial sustainability

3. Gaining public support
through transparent

Conduct needs assessment, secure funding, communication of benefits and
and develop detailed project plans. addressing privacy concerns.

Shortdescription:

"Smart City" applications constitute a distinctive unity, which, due to their characteristics, are mentioned
separately.In any case, however, upgrading interventions of the urban space, the urban infrastructure or
the urban equipment shouldbeintegrated or are indirect connection with the technical projects.

The Smart City Applications proposed for West Mani will upgrade the standard and quality of life across
the whole Municipality and enhance its attractiveness to new residents or entrepreneurs intending to
relocate there.

We propose to implement the following applications, which form an integrated project. The installation
and operation of "Smart City" applicationsis compatible with the principles of the Smart City Strategy and
withthe specifications of Sustainable Urban Mobility.

The estimated budget breakdown of the project's applicationsis asfollows:
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SMART CITY APPLICATION

BUDGET

Smart Lightning

€ 100,000.00

Smart Parking Control

€ 30,000.00

Smart Waste Management

€ 670,000.00

Smart Bench

€ 250,000.00

Digital Signage

€20,000,00

Smart Building Energy Management

€ 500,000.00

Smart Tratfic Management

€ 50,000.00

Electric Car Charging Station

€ 20,000.00

Smart Bus Stop

€ 300,000.00

Smart City Platform

€ 60,000.00

Smart pedestrian crossings

€ 250,000.00

loT wireless network

€ 100,000.00

Sensors & Environmental quality monitoring system

Sensors & Noise monitoring system

€ 500,000.00

System for recording the effects of seismic activity on
buildings

€ 100,000.00

Telecommunication system ("smart suitecase")
in vulnerable groups for remote diagnosis

€ 130,000.00

Telecommunication system ("smart bracelet")
in vulnerable groupstor remote diagnosis and notification

INTEGRATED ACTIONS
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6.5 Governance Adaptations and
Modifications

6.5.1DIGITAL PLATFORM FOR e-GOVERNANCE

DIGITAL PLATFORM FOR MUNICIPALITY OF WEST MANI
e-GOVERNANCE

Short description: See below

GOVERNANCE ADAPTATIONS & Given that the estimated cost
MODIFICATIONS for the creation and operation

of the e-governance platform is
not expected to be prohibitively

1. Municipality of West Mani high, the Ojr?]|y risclj idegiified
: ncern r
2.Region of Peloponnese 1.RECOVERY FUND EZC:?)’rosnceeor?dl:(eESGponse of
2. REGIONAL OPERATIONAL citizens and entrepreneurs
PROGRAMME OF PELOPONNESE (stakeholders) to the platform.

However, it is estimated that

3. MUNICIPALITY'S OWN RESOURCES over time and the systematic

operation of the platform, the
benefits will emerge and its use
will be generalised

The study for the content and specifications
of the digital platform must be commissioned

Short description

The necessity of creating e-governance infrastructures was highlighted by the field research carried
out within the Econnecting project in the Municipality of West Mani. It emerged as a necessity in order to
create a framework of open and direct public consultation and in order to break the barriers between
the Municipal Authority and Citizens.

A digital platform for e-governance is a comprehensive, integrated system that leverages digital
technologies to enhance the efficiency, transparency and accessibility of Municipal services. This
platform serves as a unified portal through which citizens, businesses and municipal agencies interact,
facilitating seamless service delivery and communication.

The key features of thise-governance platform are the following:

-Unified Access: A single portal provides access to a wide range of municipal services, such as licensing,
municipal taxation, healthcare and social weltare, reducing the need for physical visits to the
Municipality'sHeadquarters.

-User-Friendly Interface: Intuitive design ensures ease of use for all citizens, including those with limited
digitalliteracy.
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-Data Integration: Consolidation of data across various municipal departments allows for streamlined
processesandreducesredundancy.

-E-referendums & open public consultation: Possibility to conduct e-referendums and open public
consultationfordecision-making oncriticalissues of the Municipality.

-Security and Privacy: Advanced encryption and authentication mechanisms protect sensitive
information and ensure user privacy.

-Real-Time Updates: Citizens and stakeholders receive timely updates and notifications about the status
oftheirapplicationsandservices.

-Mobile Accessibility: Mobile-friendly interfaces and dedicated apps ensure services are accessible on-
the-go.

The considerationsforthe implementation of the e-governance platform are summarized as following:

-Infrastructure: Adequate digital infrastructure, including reliable internet connectivity and data centres
iscrucial.

-Legislation: Supportive legal frameworks are needed to municipal digital transactions and data
protection.

-Capacity Building: Training programmes for municipal employees and citizens to effectively use the
digital platform.

-Public Awareness: Campaignsto inform citizens about the availability and benefits of the e-governance
platform.
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6.5.2 MUNICIPAL TOURISM OFFICE AND BRAND IDENTITY

MUNICIPAL TOURISM OFFICE AND | | MUNICIPALITY OF WEST MANI
BRAND IDENTITY

Short description: See below

GOVERNANCE ADAPTATIONS See below
&MODIFICATIONS

MUNICIPALITY OF WEST MANI
MINISTRY OF THE INTERIOR MUNICIPALITY'S OWN RESOURCES

The reform of the internal operating
regulations and the restructure of the
Organization Chart of the Municipality must
be drawn up and consequently approved.

Shortdescription

Astrong brandidentity is crucial for attracting visitors and distinguishing the Municipality in a competitive
tourism market. Branding involves creating a unique image and message that captures the essence of
what makesthe municipality special.

The creation of asingle and coherent Brand Identity for West Maniisinterconnected with the creation and
operation of a Tourist Promotion Office within the Municipality, as tourism can become a major driver of
economic growth and cultural exchange, especially for Municipalities with unique attractions, historical
sites, ornatural beauty justlike West Mani. This Tourism Office willbe responsible for the establishment of a
strong branding strategy which can help harness this potential, drawing visitors and boosting local
businesses.

The processtypicallyincludes:

-Market Research: Understanding the target audience is the first step. The Tourism Office needs to
identify the types of tourists likely to visit (e.g., nature lovers, history enthusiasts, families, digital nomads
etc.)andtailorthe brand accordingly.

-Defining Core Values and Themes: The Municipality's brand should reflect its unique characteristics,
such asits cultural heritage, naturallandscapes, local customs or vibrant local events. These elements will
formthe core message thatwillbe conveyedin all promotional materials.
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-Creating a Visual Identity: A logo, colour scheme and slogan that capture the Municipality's spirit help
make the brandinstantlyrecognisable.

-Digital and Physical Promotion: The Municipal Tourism Office should employ both digital marketing
(social media, websites, online advertisements) and traditional methods (brochures, billboards, travel
guides) to promote the brand. Collaborations with travel influencers, bloggers and tourism websites can
alsoamplifyreach.

-Support, networking and promotion of local entrepreneurship and local products. The creation of a
single Brand Identity of West Mani will not only be limited to tourist attraction applications but will also
extend to the local business community, enhancing local products and services provided. The inclusion of
businessesin such asingle Brand Identity scheme will not only ensure them the necessary recognition and
visibility, but will also provide the accreditation of the quality of the products and services. In addition, it will
facilitate international networking, interaction with foreign professional bodies and international
cooperation.
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6.5.3 EU PROGRAMMES MUNICIPAL OFFICE

I(E)LIJ:II:DIIE:(EGRAMMES MUNICIPAL MUNICIPALITY OF WEST MANI

Short description: See below

GOVERNANCE ADAPTATIONS & See below
MODIFICATIONS

1. Municipality of West Mani
2. Ministry of the Interior MUNICIPALITY’S
OWN RESOURCES

The reform of the internal operating
regulations of the Municipality must be
approved.

Shortdescription:

Establishment and appropriate statfing of an Office within the Organization Structure of the Municipality,
exclusively for European Programmes, with dedicated employees. This Office will focus in the
identification, preparation and implementation of European Programmes of networking and territorial
cooperation.

The EU Programmes Municipal Office will be responsible for identifying, applying for, and managing
European Union funds and grants to support local projects and initiatives. This Office plays a critical role
inensuring thatthe Municipality maximisesits benefits from EU programmes.

The key functions of the EU programmes Office inthe Municipality of West Mani are identified as follows:

-ldentifying, developing, and managing EU-funded projects, representation in EU meetings and
conferences; securingfunding and partnerships.

-Overseeing specific EU-funded projects, coordinating with stakeholders, ensuring compliance with EU
regulations; preparing and submittingreports

-ldentifying funding opportunities, preparing grant proposals, managing grant applications, tracking
funding status,managingrelationships with funding bodies.

-Engaging with stakeholders, the community and the public to promote projects and initiatives, preparing
communication materials, managing social media and website content, community outreach.

-Office administration, scheduling meetings, handling communications, maintaining records, supporting
office staff, ensuring efficient office operations and support for all statf activities.

INTEGRATED ACTIONS 137



This structure and staffing model ensures that the Municipal Office for EU Programmes operates
efficiently, maximises funding opportunities and effectively manages the implementation of EU-funded
projects.

Risks
1.The establishment of the EU Programmes Office requires significant initial capital for recruitment,
office setup andtraining, which may strain the municipal budget.
2.Sustaining salaries, office maintenance and other operational expenses can be financially
demanding.
3.Difficulty in attracting and retaining qualified staff with expertise in EU programmes and project
management.
4.Insufficient experience in handling complex EU regulations and projects might lead to inefficiencies
orerrors.
5.Failure to fully comply with stringent EU regulations and reporting requirements can result in
penalties, loss of funding or reputational damage.
6.Poor communication with the public about the benefits and progress of EU-funded projects can lead
tomisunderstanding andlackof support.
7.Delays in project approval, funding disbursement, or implementation due to bureaucratic processes
orinefficiencies.
In orderto achieve maximum success of the operation of the EU Programmes Office within the Municipality
of West Mani it is strongly recommended to implement continuous professional development for staff and
building internal expertise in EU programmes, by organising training and capacity building seminars and
courses.
Also, transparent communication and active engagement with local communities will build support and
address concerns within the local society of West Mani, about the necessity and usefulness of the EU
Programmes Municipal Office.
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/. 1lmplementation Strategy

The successful implementation of the West ManiIntegrated Action Plan (IAP) will rely on a structured and
collaborative governance model. The Municipality of West Mani will act as the lead coordinating
authority, ensuring strategic alignment with national and EU priorities and mobilizing technical and
administrative resources to support project development and funding applications. A dedicated
Municipal Implementation Unit will be established or reinforced, with technical support from regional
authorities and external experts where needed, particularly for complex projects like infrastructure,
digital transformation, and environmental sustainability. Governance will also include clear role
allocation, monitoring mechanisms, and performance indicators for each project phase, ensuring
transparency, accountability, and adaptability to changing conditions or funding opportunities.

Stakeholders' engagement remains a cornerstone of the IAP's long-term success. The URBACT Local
Group (ULG), activated during the “Econnecting” Action Planning Network, will evolve into a permanent
participatory platform, promoting continued citizen and stakeholder input into decision-making
processes. This group - comprising local business owners, civil society, youth representatives and public
agencies - will play a consultative and co-design role, especially in the early implementation stages. As
part of the IAP strategy, regular public forums, thematic workshops and digital consultation tools will be
intfroduced to ensure inclusive engagement, while the ULG will be empowered through capacity-building
actions to become a long-term governance mechanism for integrated development and cross-sectoral
collaboration. This participatory model will help maintain project relevance, community buy-in and
adaptability across the multi-yearimplementation period.

/.2 Project Prioritization, Programme
Durationand Milestones

In order the Integrated Action Plan (IAP) for the Municipality of West Mani to be effective, it has to be
focused on sustainable development, economic growth, environmental conservation, and social
cohesion. West Mani, like many municipalities, likely faces unique challenges such as limited
infrastructure, the need for tourism development and the growth of permanent residents as well as
innovative businesses and preserving its cultural heritage. A high-level framework to guide the
implementationinordertobe holisticandreasonable hastorely onthe following seven pillars:

1. Vision and Strategic Goals

+ Vision Statement: Establish a clear, long-term vision for the Municipality of West Mani that reflects
sustainable growth, community well-being, environmental protection, and the promotion of cultural
heritage. This Visionis clearly identifiedin chapter4.1ofthe Integrated Action Plan.

+ Strategic Goals:

-Sustainable tourism and economic development
-Improved infrastructure and sustainable transportation
-Environmental protection and climateresilience

-Enhancedsocial services and quality of life forresidents
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-Preservation of culturalheritage and community identity

2.NeedsAssessmentand Community Engagement

+ Data Collection: Conduct surveys, focus groups and workshops with local residents, businesses and
stakeholderstounderstandtheirneeds, concerns, and suggestions.

« Community Priorities: [dentify critical issues such as economic opportunities, infrastructure gaps, and
environmentalconcerns.

« Stakeholder Mapping: Engage local government, businesses, community groups and non-profits, and
map theirroles and potential contributionsto the implementation of the Integrated Action Plan.

3. Pillar-Based Action Areas

+ EconomicDevelopment:

-Develop asustainable tourism strategy that promotes West Mani's natural beauty, culture, and history.
-Supportsmallbusinesses andlocal products, especially those related to agriculture, arts, and crafts.
-Createincentivesforentrepreneurship andinvestmentinlocal businesses.

+ Infrastructure Improvement:

-Improve transportation routes, including road safety measures and sustainable public transportation
options.

-Develop digitalinfrastructure toimprove connectivity and promote digital services.

-Upgrade public amenities like parks, recreational spaces, sufficient water supply & waste management
systems.

+ Environmental Sustainability:
-Implement measuresforthe conservation of naturallandscapes and biodiversity.

-Develop climate resilience strategies to address issues like wildfire risk, coastal erosion and water
management.

-Promoterecycling programmes, green spaces, and pollution reduction efforts.

« SocialDevelopment:

-Enhance healthcare, education, and othersocial services, especially forvulnerable populations.
-Create programmes foryouth engagement and cultural activities.

-Strengthen partnershipswithlocal NGOs and social enterprisesto deliver services efficiently.

+ CulturalHeritage Preservation:

-Promote culturalfestivals, museums and historical sites to attract tourism and foster community pride.
-Develop programmes forthe preservation of traditional crafts, architecture, and cultural practices.

-Ensure thatnewdevelopmentsrespectthe area's culturalidentity and heritage.

4.Resource Mobilisation and Financial Planning

« Budgeting: Outline a realistic budget for each action areaq, prioritizing projects with high-impact
potential accordingtotheirmaturity.

« Funding Sources: Identify local, national and EU funding opportunities, as well as public-private
partnerships.
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« Revenue Generation: Consider strategies for revenue generation, such as ecotourism fees, cultural
eventticketsandlocal productsales.

5.Capacity Buildingand Continuing Training
* Municipal Staff Training: Invest in capacity building for municipal employees on project management,
sustainability and digital skills.

«  Community Workshops: Conduct training sessions for community members on entrepreneurship,
digitalliteracy and sustainable practices.

« Collaboration with Universities/Research Centres: Partnerships with academic institutions for
research supportandinnovative solutionstailoredtolocalissues.

6.Monitoring, EvaluationandReporting

+ KeyPerformance Indicators (KPls): Develop measurable KPIs for each action area to track progress
andimpact.

» RegularReviews:Implementbi-annual or annualreviews to adjustthe IAP based on new developments
andfeedback.

+ PublicReporting:Keep the community informed through reports, public meetings, and online platforms
toensuretransparency.

7.Communication and PublicEngagement Strategy

+ Awareness Campaigns: Promote the IAP objectives and achievements through local medig, social
mediaand public events.

« Feedback Mechanisms: Set up channels for ongoing community feedback, such as suggestion boxes,
online forms ortown hallmeetings.

« Promote Success Stories: Highlight successful initiatives, especially those that align with sustainability
andcultural preservation, to build community pride and engagement.

This framework provides a structured approach to implementing an Integrated Action Plan for West Mani
that addresses the needs of the municipality comprehensively while focusing on sustainability, economic
development, and quality of life for residents. Each action area should be updated based on future
specificlocaldata andinput fromthe community and key stakeholders.

It is of extreme importance that the ULG become the liaison arm of the Municipal Authority with the local
community of West Mani, in the sense that it will transfer data and information in both directions. The
continuity and the democratic function of the ULG, as it has been established and operates to date,
ensuresthatalldecisions are widely accepted and that stakeholders are consulted perpetually.
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7.2.1 Funding Calendar and Roadmap

Below is a Funding & Phasing Roadmap for the projects included in the West Mani IAP, structured into a
multi-year grant application calendar (total duration 10 years). This roadmap matches each project to

suitable EU funding windows, ensuring strategic alignment with programme cycles, readiness levels,
and implementation complexity.

Year %rwlgrrr?eys Projects Euar“:lslng Windows / Notes / Rationale
26. Smart City Apps cé?lls)o uropetannual Iinigital infrastructure projects
Digital 27.e-Governance - are well-aligned with open
e Horizon Europe Cluster4 ||7. ~. -
Transition, Platform RRF (final disb ts) [digital transformation calls.

2025 ||Governance, |6.Administrative Centre Int moE IS ur(semen $/1Quick wins like e-Governance
Planning & 29.EU Programmes n (lel)rreg uropetopen and planning-related
Quick Wins Municipal Office -T—O hnical Assist infrastructure are fast to

9. Online Platform fecd nicalAssistance implement.

(Culture) unas

1. Municipal Bus Service

3. Transfer Hubs ERDF & CEF 2021 2027 |Transport projects need more
Sustainable (/4. Pedestrianisation of  |cycle (rolling and annual |time for planning and
Mobility, Kardamyli calls) s’rokehoﬁier engagement.

2026 ||Urban Eesign, 5. Northern Entrance Re-||RRF leftovers (where Branding & soft mobilit
Community || design applicable) projects should be?in o
Access 28. Tourism Office & Interreg MED & URDF attract early tourists and boost

Branding ESF+&LEADER visibility.

2. Taxi-on-Demand

14. Exhibition & Cultural

Centre Creative Europe These mid-scale investments
Cultural 15. Cultural Centre in (biannual calls focus on local identity,

2027 Infrastructure, S’roupo LEADER community infrastructure, and
Public Realm, |[[10. Virtual Tour Tourism Innovation Funds |[increased visitor engagement.
Tourism 12. Sports Venues RRF/PRR Includes physical and digitall

8. Public Spacesin URDF actions.

Villages

23. Solar Panels on g[i:riﬁﬁlr”ggienégnon & Projects oli?n with the EU
Environmental Public Buildings strands) y Gree.n Dlecu priorities; _

22. Green Spot of West - applications can benefit from

2028 |G Energy - Natura 2000 funding AT
Transition Mani National Green Transition matured guidelines under LIFE

21. Water Bottling Plant |2 - ¢ and thematic calls under the
11. Taygetos Geopark un Green Transition framework.
Circular Economy Grants
13. Kardamyli Port
Restoration CEF Transport (2028 Major civil works require
Infrastructure |16.Ring Road Kardamyli 2034 new cycle opens) |environmental assessments,

2029 |Ifor 17.Road Network ERDF design, and permitting. These
Sustainability {Upgrades LIFE Nature align with new EU budget
& Tourism ’Iif%«gios Nikolaos Interreg (late-cycle cycles and long-term

Stoupa Path projec%) sustainability priorities.
19. Trails Restoration
Water, 24. Water Supply Cohesion Fund 2028+ Eoer‘;‘]w)l/i(']n:::oesj"r%?;zré ’?onglose

2030 Sanitation, Infrastructure RRF (cllosm% reports, the plon. Alsg align with next
and Last-mile {25. Sewerage Network |lextensions ang) Mulhiannual Financial
Services 20. Bike Lane Expansion |Urban Mobility Funds FrgmewoL:k (MFF) cycle.
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7.2.2.1 KeyObservations& Strategy

-Quick Start Projects (2025-2027): Target digital, governance and soft mobility projects to establish

momentum and early community benefits.

-Mid-Term Focus (2028-2032): Shift to cultural, environmental and community infrastructure to
strengthenidentity and sustainability.

-Long-Term Infrastructure (until 2030): Implement heavy technical projects that require permits, studies
and large funding pools.

7.2.2.2 RecommendedActions

1.Establish a Grant Task Force: Begin preparation of technical files and funding applications aligned with
the abovetimeline.

2.Engage Managing Authorities Early: Especially for ERDF, CEF, LIFE and INTERREG calls to understand
eligibility and co-financingrequirements.

3.Use 2025 for Preparatory Studies: Feasibility studies, designs, and community consultation, especially
forlarge orcomplexprojects.

4.Monitor EU Programming Updates (Post-2027): Begin adjusting the plan in 2028 to fit with the
2028-2034 MFF.
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/.3 Cost estimation and funding
strategy

7.3.1Costestimation

The total estimated investment for the implementation of the West Mani Integrated Action Plan (IAP)
amountsto € 61,646,550, covering aportfolio of strategic projects aimed at transforming the municipality
into a more accessible, sustainable, digitally connected, and culturally vibrant territory. These projects
are systematically categorized under key strategic development pillars, including: 30' Territories (smart,
inclusive mobility), Accessible & Welcoming Cities (public space and community infrastructure),
Humanised & Sustainable Mobility, Green Communities (environmental infrastructure and energy
transition), and Governance Adaptations & Modifications (institutional strengthening and digital
governance).

The cost estimations are based on a combination of sources and methods, including previous feasibility
studies, market benchmarks, comparable public sector investments, and inputs from engineering experts
and municipaltechnical services. Forlarger-scale infrastructure projects - such as the sewerage network,
Taygetos Geopark, and the Digital Hub - costs also consider preliminary design data and average unit
prices derived from similar EU-funded investmentsincomparable regions.

Additionally, consultation with external consultants and reference to national funding programmes and
planning guidelines contributed to shapingreliable financial projections.

These estimated costs serve as a foundational tool for multi-annual budgeting, grant application
planning, and private-public partnership (PPP) frameworks, ensuring that the IAP is not only visionary but
alsofinancially grounded andready forimplementation.

N ESTIMATED COST

1 | MUNICIPAL BUS
SERVICE € 2,622,500

o | TAXI-ON-DEMAND
SERVICE € 97,250
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TRANSPORTATION AND
TRANSFER HUBS

€ 591,300€

PEDESTRIANISATION OF
MAIN
STREET

€ 886,300

RE-DESIGN &
CONFIGURATION OF
THE NORTHERN (MAIN)
ENTRANCE TO
KARDAMILI

€ 432,100

MUNICIPAL
ADMINISTRATIVE
CENTRE IN KARDAMILI

€ 2,868,400

DIGITALHUBIN
KARDAMILI

€ 572,100

UPGRADE OF PUBLIC
SPACE IN
MOUNTAINOUS
VILLAGES

€ 1,574,200

ONLINE PLATFORM FOR
PROMOTING ARTISTIC
AND CULTURAL EVENTS

€72,000

10

DIGITAL VIRTUAL TOUR
OF WEST MANI

€ 432,100

1

TAYGETOS GEOPARK

€ 3,562,600

12

SPORT VENUES

€ 2,054,200

13

RESTORATION OF

€ 2,562,100

14

EXHIBITION HALL &
CULTURAL CENTRE OF
KARDAMILI

€ 1,734,200

15

RESTORATION & REUSE
OF THE CULTURAL
CENTRE IN STOUPA

€ 672,100
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BY-PASS (RING ROAD)
141 TO KARDAMILI ©1,284.200
UPGRADE OF EXISTING
15 | ROAD NETWORK €1134,200
PEDESTRIAN PATHWAY
BETWEEN AGIOS 8052100 HUMANISED &
NIKOLAOS AND 062, SUSTAINABLE MOBILITY
STOUPA
RESTORATION AND
PROMOTION OF TRAILS 2 her A0
BIKE LANE EXPANSION
16| AND SIDE SPOTS €1,022,100
OVERFLOW WATER
17" | BOTTLING PLANT € 507,100
GREEN COMMUNITIES
15 | WETS MANI GREEN 794200
SOLAR PANELS TO
19 | PUBLIC BUILDINGS € 1,084,200
WATER SUPPLY
INFRASTRUCTURE € 2,574,200
e
TREATMENT PLANT ALY
20 | SMART CITY
APPLICATIONS € 2532100
51 | DIGITAL PLATFORM
FOR e-GOVERNANCE € 84,100
MUNICIPAL TOURISM GOVERNANCE
22 | OFFICE AND BRAND & 225 000 ADAPTATIONS &
IDENTITY : MODIFICATIONS
23 | EUPROGRAMMES
MUNICIPAL OFFICE € 347,000
TOTAL € 61,646,550

Detailed breakdown of this Budget regarding the Cost estimation of each project can be found in Annex 4.
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7.3.2 Operational Expenditure (OPEX)

While CAPEX (Capital Expenditure) is clearly planned in the Integrated Action Plan (IAP) of West Mani,
the OPEX (Operational Expenditure) and maintenance strategy are essential to ensure the long-term

success and sustainability of these investments.

Below is a structured post-implementation Business & Sustainability Model for the the development of the

multi-investment plan of the IAP of West Mani:

Post-ProjectBusinessModel: Ensuring Sustainability of the West ManiMulti-Investment Plan

1.OPEXPlanning by Project Cluster

Cluster

Typical OPEX Elements

Responsibility

Sustainability Strategy

Transport & Mobility
(e.g., Municipal Bus,
Taxi-on-Demand,
Transfer Hubs)

Fuel, vehicle maintenance,
staff salaries, ticketing
systems

Municipality,
Transport Cgoop

Introduce low-fare
ticketing, seasonal
tourist pricing, or PPPs
for outsourced operatio

-]

Digital Infrastructure
(e.g., Smart City Apps,
Digital Hub, e-

Governance)

Hosting, cybersecurity,
updates, user suppor

Municipality IT
dept or external
provider

Establish annual IT
budget, explore EU
Digital Operational
grants, local SME
partnerships

Cultural & Tourism
Infrastructure (e.g.,
Exhibition Centre,
Cultural Platform, Trails)

Staft, cleaning, ticketing,
content updates, marketing

Municipality,
Cul’rurgl NéOs

Revenue from tickets,
events, use of
crowdfunding or local
sponsorships, tie-in with
DMO (Destination
Management Org)

Environmental &

Develop eco-tourism

or Region

Circular Economy T - Municipality +  |passes, community
Monitoring, maintenance : -
Assets (e.g., Geopark, It : * |[Environmental cooperatives, or use EPR
Green Spot, Solar waste logistics, licenses Agencies (Extended Producer
Panels) Responsibility) funds
N Municipal Water (Tariff adjustment model +
IVrYfGr:rJesI;rr%JcS:’reuV:eer &Je’rgg%/rrsnoncgemen’r, energy. Authority () |lifecycle costing for

depreciation reserves
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2. Business Model Options (Post-IAP)

Model Type Use Case Advantages Risks

Public-Private Bus services, digital hubs, Elrlrige éivo’re Requires robust legal &

Partnerships (PPPs) cultural venues ggpplero’rise contractual management

Special Purpose - Economies of T

Vehicle (SPV) or Combine management of ||scale, Requires initial setup

Municioal Enferorise  ||s€veral projects professional costs, governance clarity
unicip P management

Local Cooperatives/ |Geopark, Trails, Rural High local buy-in, |Capacity & scale might

Community Enterprises|Culture Centres job creation be limited

Revenue-Generating |Parking, branded tourism  |Sustainable Needs good marketing

Public Services passes, cultural events income streams ||and visitor flow

Supplements . .
EU-funded OPEX L PP'S Time-limited, dependent
Schemes Digital Europe, LIFE+, ESF+ gﬁ(ej;oe’rignol on calls

3.Recommendationsforlmmediate Action

1.Conduct afull OPEX Forecasting Exercise per project cluster.

2.AppointaSustainability &Business Planning Task Group from the Municipality and local stakeholders.
3.Develop a phased Business Model Canvas post-IAP for grouped assets (Digital, Mobility, Cultural,

Environmental).

4.Explore multi-actor governance models for costly or strategic infrastructures (e.g., Port, Sewer Network,

Geopark).

5.Prepare for 2028-2034 EU Cohesion Policy tools, which may allow for limited OPEX co-financing for
innovative orgreeninitiatives.
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/.3.3Funding Strategy

Financing anlntegrated Action Planis acomplexand multidisciplinary process.

Attracting and securing financial resources for the implementation of urban regeneration programmesiin
Europe andintherestoftheworld, is perhaps the most crucial factor forthe implementation of the relevant
(municipal or central) policies. Resources can come from both the public and private sectors, with state-
of-the-artapproaches placing particularemphasis on private equity participation.

In addition, resources from European Union Programmes have been a key parameter in recent years for
the implementation of urban regeneration Programmes (European Commission, 2010). At this point it
should be emphasised that in countries of the European periphery such as Greece which do not have a
solid background around local development policies such as France or Germany, funding comes mainly
from EU Initiatives and Programmes. Especially for Greece, in the past but also today, through the
Community Support Frameworks and in particular through the Regional Operational Programmes and
the Operational Programme for the Environment, numerous studies and projectsfor have been funded.

The European Investment Bank (EIB) has, over time, played a particularly important role in financing and
supportingregenerationand development projects and publicinvestments.

In additionto the EIB, the Council of Europe Development Bank (CEB) also participatesin the financing of
public interventions, with the most prominent examples being the financing of integrated interventions for
housingandurbaninfrastructurein areas acrossEurope.

An additional source of funding which has recently emerged is the Recovery and Resilience Fund (RRF),
which provides a particularly significant amount of funding for Greece, in order to re-activate the
development process which has been hit by the pandemic and the subsequent crisis. Given that many of
the decided interventions for West Mani are of a developmental nature with a horizontal effect, it is very
likelythatthey willbe selected for funding fromthe fundings of the RRF.

As early as the 1990s, the need to delegate significant responsibilities to the private sector began to
emerge. This divestiture over time, proved to be absolutely necessary and efficient and is constantly
increasing, with the result that today there is talk of an undeniable inflow of private capital in the
implementation of urbanregeneration programmesin major European countries.

The private sector undertakes and finances the investments made, while the Municipal Authorities or the
State in most cases, provides various facilities, maintaining a supporting role. It has been proven in many
cases that the availability of resources and the attraction of private capital are key points for the
successfuloutcome of apolicy of territorial development orurbanregeneration.

Interventions for the development of an area are directly correlated and have an undeniable impact on
the structure and operation of the real estate market. For this reason, in recent years there has been a
special involvement of the so-called Real Estate Investment Funds (REITs) in the implementation of the
renovations. These are companies thathold mutual fundsinreal estate and thereis the possibility of being
listed on the stock exchange. In this way the real estate is transformed into a capital of the international
markets and the notion of the specific space that a property possesses by its nature is lost. This is the so-
called securitisation of real estate that is also valid in Greece (Law 3165/2003) as well as the
institutionalisation of Real Estate Investment Companies (Law 3283/2004). What is interesting is that
these funds are attracted during the implementation of a development plan, as they seek to reap a high
value andreturn, bothinreal estate andin the financial products they may own, agood value that will result

'Carter 2006, Guy et al. 2001
’Moulaert et al, 2003
*Adair et al, 2000b
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from the successful outcome of the strategy. These chapters, however, are characterised by a highly
volatile and unstable character depending on the opportunities presented, while at the same time
emerging asregulatorsfor global development.

The involvement of private investors in the financing of local development projects, as evidenced by the
accumulated experience, is a particularly high-risk investment initiative, as it takes place mainly in
degraded areasthat are not of significant investment interest. Thisis due to the low purchase value of real
estate (plots and buildings).

Therefore, for the private investor, fundamental parameters are, on the one hand, the provision of such
guarantees and, onthe other hand, the provision of a satisfactory return oninvestment. These guarantees
must come mainly from the State that has the coordinating role and secondarily from the Municipal
Authority. The creation by the State of mechanisms that coordinate and establish the basic principles of
the development policies also contributesin thisdirection.

At this point we must emphasise that we do not choose territorial development through "profit-oriented"
investments aimed at high-income population groups, which ultimately lead to the removal of current
residents, but we choose investments that - with the support of the central and local government - seek
creation of affordable housing.

In asecond phase, depending on the body that willimplement the development programme, other parties
can be involved, such as the private sector or local communities. What should be noted is that the above
schemes are generally the bases that support the organizational structures for the implementation of
development policies from an institutional point of view. It is a fact that in each country there are different
institutions and there is a special variety in terms of representation and participation of the central
governmentinthe organization and support of such programmes.

In Greece there are various schemes and mechanisms for the formation of the financial framework in the
implementation of the regeneration policies of an area. In most cases, the resources come from Public
Organizations of the Central Government (Ministries, General Secretariats), from Local Authorities of A'
andB'degree, from Public & Private Sector Partnerships but also from purely private resources.

Inrecentyears, in Greece, special emphasis has been given on the development of partnerships between
the private and the public.

Consideringthatthe various forms of financing of development and regeneration through state subsidies
mainly concernindividualinterventionsin this context and which are made:

(a)through publicinvestmentinreal estate to promote social housing;
b) by providing loanswith favorable repaymentterms orvarious forms of taxexemption,

These schemes are not of particular interest, as on the one hand they presuppose the existence of large
financial resources which in the current economic situation are if not improbable, at least extremely
difficulttofind, onthe otherhandtheyrunintothe labyrinthine bureaucratic regime of the State.

Therefore, the partnerships between the private and the public sector are of greater interest, which show
particulartransformations and differencesin their structure overthe years and fromregion toregion®.

Other alternative sources of direct funding for the local Development Strategy and the Integrated Action
Plan, in addition to the aforementioned European programmes, financing of Development Credit
Institutions and funds from Public-Private Partnerships, are funds from large corporate institutions and
social crowdfunding.

‘I. Lainas "Investigation of urban renaissance policies - European experience and perspectives in Greece, p. 22, Athens 2015
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The crowdfunding process due to its relatively limited dynamics is mainly aimed at small-scale actions. For
the implementation of small-scale actions, the voluntary contributionis necessary and often catalytic.

Above all, the most important and critical parameter is the establishment and adoption of a coherent and
holistic Sustainable Development Programme that will focus exclusively on the area of West Mani. This
Programme (Integrated Territorial Investment of Mani) has already been decided by the Municipal
Authorities of West and East Mani in collaboration with the Regional Authority of Peloponnese. It has
already been partially implemented in the Programming Period 2014-2020 and the aim is to be expanded
inthe Programming Period 2021-2027 and beyond.

/.3.4FundingTable

TThe IAP of West Mani presents a comprehensive and multidimensional vision for local development,
rooted in sustainability, community engagement, digital innovation, and environmental stewardship. lts
strength lies in the integration of soft and hard interventions, the long-term strategic planning over a 10-
yearhorizon anditsalignmentwith EU territorial cohesion and greentransition goals.

ThelAP andthe proposed funding strategy capitalisesthe strengths of the area:

-The 7-pillar structure (economic, environmental, infrastructure, social, digital, governance, and culture)
ensuresabalanced andinclusive development strategy tailoredtotheregion'sidentity and challenges.

-Ambitious butRealistic Planning.

-A mix of flagship infrastructure projects (e.g., sewerage network, green energy, digital hubs) and low-
cost, high-impact culturaland mobility actionsiswell-aligned with phased, multi-source funding models.

-Strategic use of Funding Instruments.

-The strategy reflects knowledge of national (RRF, PRR), EU (ERDF, Interreg) and private sector funding
sources, acknowledgingthe practicallimitations of public budgetsin Greece.

-Monitoring and Evaluation Preparedness.

-The KPIs are well-structured and linked to measurable indicators across four domains: mobility,
digitalization, community governance, andtourism—ensuring transparency and accountability.

-Engagementwith Institutional Actors.

-The IAP acknowledges the role of the URBACT Local Group (ULG) and integrates Academic Institutions,
businessesand NGOsinitsimplementation, ensuring cross-sector collaboration.

To fully realize this potential, West Mani should formalize a targeted funding calendar, operationalise PPP
structures, embed lifecycle cost strategies and expand local co-governance mechanisms. With these
improvements, the municipality will be well positioned to attract sustained investment, deliver
transformative change and model best practice inthe Mediterranean context.
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Estimated

Recommended

ID ||Project Funeine Sonress Pillar/Theme
1 |Municipal Bus Service 2,622,500 |[ERDF, CEF, RRF, PRR Sustainable
obility
2 |Taxi-on-Demand 97,250  |\nterreg MED,ESF+, Social Innovation /
Smart Mobility /
3 Transfer Hubs 591,300 ERDF, URDF, CEF Accessibility
Pedestrianisation of URDF, Tourism Funds, Sustainable
4 : 886,300 g * || Tourism / Urban
Kardamyli RRF Design
5 Northern Entrance Re-design 432,100 ERDF, Local Budget Public Realm
RRF, ERDF, National
6 Administrative Centre 2,868,400 ||Territorial Governance
Development Funds
- Digital Europe, RRF, 1 g "
7 |Digital Hub 572100 |- rreg Eurgpe Digital Transition
8 Public Spacesin Villages 1,574,200 ||LEADER, PRR, ESF+ Territorial Equity
9  ||Online Platform (Culture) 72,000 girgei?;ilvEeuEgg;pe' Cultural Promotion
10 ||Virtual Tour 432,100 ::Lec:\:g i(l)\:llEg;;':érism Smart Tourism
LIFE, ERDF, Natura Environmental
1 |[Taygetos Geopark 3,562,600 2000 funding Heritage
Health and
12 ||Sports Venues 2,054,200 ||URDF, Youth Funds ComnE)ur)i’ryWeII—
elng
13 |[Kardamyli Port Restoration 2,562,100 | SEF,ERDF, Maritime | Resilient
14 |Exhibition & Cultural Centre || 1734200 ||Srective Europe, RRFE, i ool Heritage
15 ||Cultural Centre in Stoupa 672,100 LEADER, Local Rural Cultural

Sponsorship

Infrastructure
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Estimated

Recommended

ID ||Project Findingsonices Pillar/Theme
: Sustainable
. . CEF, National :
16 ||Ring Road Kardamyli 1,284,200 ’ Traftic
Infrastructure Funds Management
17 |[Road Network Upgrad 1,134,200  ||RRF, ERDF s
oad Network Upgrades 134, ,
Infrastructure
18 | Agios Nikolaos StoupaPath || 8062100 |ERDF, LIFE, Int e e/
gios Nikolaos Stoupa Pa ,062, , LIFE, Interreg Nature Tourism
: : LIFE, Natura 2000, Eco-Tourism/
19 TrGIlS ReS+OrO+|On 1,054,200 LEADER C||m0+e Resilience
. . RRF, Urban Mobilit Cyclin
20 |Bike Lane Expansion 1,022,100 Fund y Infrcgl’rruc ure
21 |[Water Bottling Plant 507,100 || Sireular Economy Green Economy
. Circular E
22 ||Green Spot of West Mani 794,200  |LIFE, PRR, LEADER T Climata ™Y
Solar Panels for Public LIFE, RRF, National Clean Energy
23 Buildings 1,084,200 Green Transition Fund Transition
24 |Water Supply Infrastructure 2,574,200 |[ERDF, RRF Essential Services
RRF, EIB, Cohesion Environmental
25 ||Sewerage Network 20,208,400 Fund Infrastructure
26 (Smart City Apps 2532100 Eigi’rol Europe, Horizon - Smart
urope overnance
27 |le-Governance Platform 84,100 Digital Europe Public Services
28 ||Tourism Office &Branding 225,000 :En’rerreg, Creative M$rke’[ing /
urope ourism
29 |[EU Programmes Municipal 347,000 Technical Assistance, Capacily Building

Office

Interreg
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7.3.5 Public-Private Partnership (PPP) Framework for
West Mani |IAP

The objective is to establish a transparent and strategic pathway for engaging private partners in
designing, financing, operating and maintaining selected public assets and services under the |AP,
ensuringlong-term sustainability, innovation and cost-efficiency.

Belowis a comprehensive PPP Framework tailored for the West ManiIntegrated Action Plan (IAP) to guide
transparent, phased and structured private sectorengagementfor selectedlarge-scale projects:

1.Projects Suitable for PPP Structuring

Project Justification for PPP Indicative g, 5 ested PPP Model
High tourist potential, eco- : c
Ecglge(:tr)ks opgerciions, revenue streams  ||3.56M E)snﬁes?%n \x:h
P from entry/activities evenuessharing
Municipal Recurrent operations, 2 62M DBFO / Service
Bus Service (ticketing, vehicle management |~ contract with lease
Technological services, Build Operate Transfer
Digital Hub |[commercial space, operator  |0.57M (BOT) or Lease
needed Develop Operate

2. PPP Lifecycle & Operational Plan

Phase Action iﬁfg:’snSible Deliverables
1. Screening & Identify PPP-suitable Municipal PPP T BE
Priori’rizc’rio% projects Task Team PP pipeline Usl
2. Pre-Feasibilit Legal, technical, market External
Study Y assessment advisors PrerFe repens
Public launch of Expression T c
3. Market Sounding |lof Interest (Eol) or Request [\A/l;n-'c'fml'iy' Frlvc?ée sicior
for Information (RFI) Viso eedbac
4. Feasibility & Financial modeling, risk ‘
Value-for-Money |jallocation, procurement ﬁon-quGH' E:PP Bl
Analysis approach unicipatity ase
T t Il, ..
S. PPP Tender o;sgfdpg;ir;dogr?{‘/ﬁ\ﬁi} M'l’;lfr\]ICIp(]l!fyh’r Awqrrdejrd PPP
rocess COprimy WI OVerSlg conitracrts
0. . Annual
6. Contract Performance monitoring,  ||Contracting
Management KPI evaluation Authority rp:;f;;rsnonce
7.Renegotiation or |Mid/long-term revision or o o Exit or extension
Transfer transfer back Hlunlisfge Iy strategy
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3.Governance Modelfor Transparent PPPs

-West Mani PPP Unit: A small technical unit or external advisor to oversee PPP pipeline development and
procurement.

-PPP Oversight Committee: Multi-stakeholder body (public officials, citizens, SMEs) for transparency and
accountability.

-Digital Portal: Public access to tender notices, contracts, progress, and evaluations (Open PPP
governance model).

4.Project-Specific PPP Outlines

Taygetos Geopark -Eco-Tourism Concession

-Private Role:Build visitor centre, manage trails, offer services (guided tours, thematic events).
-PublicRole:Land access, branding, oversight, partial CAPEX support.
-Revenue:Entrytickets, concessions, environmental education programmes.
-Term:15-20years.

Municipal Bus Service - Operations PPP

-Private Role: Purchase/lease vehicles,manage fleet, operate routes.
-PublicRole:Infrastructure, subsidy model, route planning.
-Revenue:Farebox+ municipal support.

-Term:7-10yearswith performance bonuses.

DigitalHub -BOT orLDO®

-Private Role: Operate coworking, manage training, rent offices.
-PublicRole: Provide building/space, initial fit-out.

-Revenue: Subscriptions, events, service contracts.

Term: 10-15yearswith hand-backclause

51,BOT Build Operate Transfer

Definition:

A private partner builds an infrastructure asset, operates it for a fixed period to recover its investment (and
make a profit), and then transfers it back to the public authority.

Key Features:

- The public authority retains ownership of the asset.

- The private entity assumes construction and operational risks.

- Commonly used in transportation, energy, and public facilities.

- Afterthe contract ends, the asset is transferred at no cost or pre-agreed fee.

Example in West Mani:

The Taygetos Geopark could be developed under an BOT: the Municipality leases part of the land to a
rivate company, which invests in facilities (e.g. eco-center, trail signage), and operates them with visitor
ees.
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5. Blended Financing Recommendations

‘Opero’ring Support (Bus Service) HESF+, URDF, local budget ‘
IFeGSibi“’ry/PPP Prep Support “E|B Advisory Hub, ELENA, INTERREG l

6. PPP Roadmap Timeline (2025-2028)

Year Milestone

2025 ||Screening, Pre-FS for 4 key projects

2026 |Market sounding, feasibility, launch tenders
2027 ||Award PPP contracts

2028 ||Start construction/operation for awarded PPPs

7. Next Step Recommendation
Prepare a "West Mani PPP Preparation Dossier”, containing:
-Prioritized project list
-Draft Pre-FS terms of reference
-Stakeholder engagement plan

-Potential funding sources for advisory services

2.LDO Lease Develop Operate

Definition:

The public authority leases a public asset (e.g. land or a building) to a private entity, which develops or
upgrades it, then operates it for profit under lease terms.

Key Features:

- The asset remains publicly owned throughout.

- Lower upfront cost for the public sector.

- Atractive for  projects lilaultural venues, tourism hubs, markets.

Example in West Mani:

For the Digital Hub, since the building is owned by the Municipality, a private partner could finance and
equip ihe%ub, manage it (e.g. training programs, coworking) and operate it for a specific period of time

(e.g.10-15 years).

Comparison Summary

| Feature H BOT H LDO ‘
|Assei Ownership Public (after transfer) HAlwoys Public ‘
|Privq+e Role Build + Operate HUpgrade + Operate ‘
|Revenue Model HTqriffs, user fees HLeose revenue + user fees ‘
Public Risk Level HMedium HLower ‘
Good For New infrastructure (Geopark)||Redevelopment (Digital Hub)

p p e]

IMPLEMENTATION STRATEGY 157



/.4 Overall timeline

Below is presented in a Gantt Chart the timeline for each project aligned with funding

and implementation phases.

YEAR1

YEAR 2

YEAR 3

YEAR 4

PROJECT

Q Q
2 3

Q Q
2 3

Q Q
2 3

Q Q
2 3

)

MUNICIPAL BUS
SERVICE

TAXI-ON-DEMAND
SERVICE

TRANSPORTATION AND
TRANSFER HUBS

PEDESTRIANISATION OF
KARDAMILI
STREET

RE-DESIGN &
CONFIGURATION OF
THE NORTHERN (MAIN)
ENTRANCE TO
KARDAMILI

MUNICIPAL
ADMINISTRATIVE
CENTRE IN KARDAMILI

DIGITAL HUB IN
KARDAMILI

UPGRADE OF PUBLIC
SPACE IN
MOUNTAINOUS
VILLAGES

ONLINE PLATFORM FOR
PROMOTING ARTISTIC
AND CULTURAL EVENTS

10

DIGITAL VIRTUAL TOUR
OF WEST MANI

11

TAYGETOS GEOPARK

12

SPORT VENUES

13

RESTORATION OF

14

EXHIBITION HALL &
CULTURAL CENTRE OF
KARDAMILI

15

RESTORATION & REUSE
OF THE CULTURAL
CENTRE IN STOUPA

16

BY-PASS (RING ROAD)
TO KARDAMILI

17

UPGRADE OF EXISTING
ROAD NETWORK

18

PEDESTRIAN PATHWAY
BETWEEN AGIOS
NIKOLAOS AND STOUPA

19

RESTORATION AND
PROMOTION OF TRAILS

20

BIKE LANE EXPANSION
AND SIDE SPOTS

21

OVERFLOW WATER
BOTTLING PLANT

22

GREEN SPOT OF WEST
MANI

23

SOLAR PANELS TO
PUBLIC BUILDINGS

24

WATER SUPPLY
INFRASTRUCTURE

25

SEWERAGE NETWORK
AND WASTEWATER
TREATMENT PLANT

26

SMART CITY
APPLICATIONS

27

DIGITAL PLATFORM FOR
e-GOVERNANCE

28

MUNICIPAL TOURISM
OFFICE AND BRAND
IDENTITY

29

EU PROGRAMMES
MUNICIPAL OFFICE
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/.5 GeneralRisk Assessment

The successful implementation of the West Mani Integrated Action Plan (IAP) requires proactive
identification and management of potential risks that may arise throughout the project lifecycle. The risk
assessment table provides a structured overview of key risks—technical, financial, administrative, social,
and environmental—that could impact the timely and effective delivery of the proposed interventions.
Each risk is evaluated based on its likelihood and potential impact, and is accompanied by mitigation
measures aimed atreducingoreliminatingits effects.

This assessment serves as a dynamic management tool, supporting informed decision-making and
allowing the Municipality and its partners to respond swiftly to challenges. It reflects both past
experiences and anticipated implementation complexities—especially for large-scale or innovative
projects—ensuring that the IAP remains resilient, adaptable, and aligned with local and EU governance
standards. The risk matrix will be reviewed and updated regularly as the projects transition from planning
toexecution phases.

Risk Calegory | Risk Description | Probability | Impact | Mitigation measures
Not to give due Very Good documentation of the
Shateaic priority by the High financing application.
. E/lun.'C'p?l and the Regular information of the Municipal
egiona Authorit
Authorities wihortly
Good documentation of the
Lack of funding feosikl)ili’ry Of. ’rh(le proposed projects.
(especially for the ) Special territorial sub-program for
Financial and large scale Medium Very West Mani, incorporated in the
Economic projects) High Regional Operational Programme of
Peloponnese, for the programming
period 2021-2027
Clarification and maturation of
technical studies
Changesin the Frequent reviews of relevant
Legal current legal legislation to ensure on-time
framework response towards possible change
Possible changes To date, all municipal parties in the
e in the current Municipal Council have agreed and
Political political status of strongly support the IAP. There is no
the Municipality indication that their stance will
change in the future.
Not the right mix on ) .
ULG synthesis Medium Continuous and detailed
- information.
Organizational/ Inability tro “h
Managerial TS Medium ctivation of the competent Socia
g cooperate wi Activati fth petent Social
mmorll’r);l and Welfare Municipal Services and
popularion groups, the ULG
inhabitants of the ©
area
.y i cEiiCscf)lsJ{kifrT:e Very Low Very Low | Observance of the regulations
nvironmenia Transportation Medium | Continuous and detailed
and traffic effects information.
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/.6Indicatorsand Monitoring

To ensure the success and effectiveness of West Mani's “Econnecting” Integrated Action Plan (IAP), a
robust monitoring strategy with well-defined indicators is essential. This strategy will track progress,
measure impacts and allow for interventions and adjustments to optimize implementation. The following
outlinesthe keyindicators andthe monitoring strategy to evaluate the plan's outcomes.

KeyPerformance Indicators (KPls)

Theindicators are categorized based onthe main objectives ofthe action plan:

/.6.1 Sustainable Mobility Indicators

-Percentage increase inthe modal split share of non-motorized transport modes (walking, cycling, shared
mobility)..

-Reductionin CO; emissions fromlocaltransport (measuredintons/year).

-Numberof neworimproved pedestrian and cyclingroutes.

-Increaseinthe number of users of sustainable mobility services (e.g., e-bikes, public transport).

/.6.2 Digital Connectivity & SmartInfrastructure Indicators

-Growthinbroadband coverage andinternetaccessinallrural areas of the Municipality.
-Increaseinthe number of public digital services available toresidents.
-Percentage of businesses andindividuals participating in digital literacy programs.

-Number of newdigital platforms or smart applicationsintroduced for tourism, mobility, or public services.

/7.6.3 Community Engagement& Governance Indicators

-Number of participatory workshops and community engagement events held.
-Percentage oflocal stakeholders activelyinvolvedin decision-making processes.
-Increasein public awareness of sustainability initiatives (measured through surveys).

- Satisfaction levels of residents and businesses with project outcomes (collected via feedback
mechanisms).

7.6.4 Economic and Sustainable Tourism Indicators

-Increase inthe number of eco-tourisminitiatives and sustainable tourism businesses.
-Growthintourismrevenue linkedto sustainable mobility and digital services.

-Numberoflocalentrepreneurs supported through digital tools and innovation hubs.
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/.7 Monitoring Strategy

A robust monitoring strategy is essential to ensure that the implementation of the Integrated Action Plan
(IAP) for West Mani remains aligned with its objectives, timelines, and desired outcomes. The Monitoring
Strategy outlines the mechanisms, indicators and governance structures that will be used to track
progress, evaluate impact and support evidence-based decision-making. Monitoring will not only focus
on financial and physical implementation but also on qualitative improvements in mobility, governance,
environmental sustainability and quality of life. A combination of quantitative indicators (e.g., modal split,
digital service uptake) and participatory tools (e.g., stakeholder feedback, community engagement
forums) willformthe basis of a continuous andtransparent evaluation framework.

The monitoring process will involve data collection, evaluation and reporting to assess the progress of the
Integrated Action Plan.

1.Data Collection Methods
-Field Surveys & Questionnaires - Conducted periodically with residents, tourists, and businesses.
-Traffic EMobility Data - Gathered through sensors, GPS tracking, and mobility apps.

-DigitalInfrastructure Reports -Monitored through broadband providers and municipality records.

-CO; Emission Tracking -Measured using environmental monitoring tools and reports.
-PublicEngagement Metrics - Assessed through event participationrecords and digital feedback.
2.Monitoring Frequency &EResponsibility

-Quarterly MonitoringReports - Prepared by the Municipality of West Mani.

-Annual ProgressReviews - Conductedwith local stakeholders and Econnecting Network partners.

-Mid-Term Evaluation (Year 2, Year 4, Year 6, Yer 8) - To assess effectiveness and adjust strategies as
needed.

-Final Impact Assessment (End of Project/Year 10) - Comprehensive review of project outcomes and
sustainability.

3.StakeholderInvolvement

-Local Government-Overseesimplementation and reporting.

-URBACT Local Group (ULG) -Engages community members and experts.
-Academic &Research Institutions - Provide technical analysis and evaluation.
-LocalBusinesses &NGOs - Contribute feedbackand supportongoinginitiatives.

4.Reporting& Transparency
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-PublicReports & Newsletters - Published online andinlocal mediato update the community.
-StakeholderMeetings & Forums - To discuss progress and challenges.
-Knowledge Sharingwith Econnecting Network - To exchange best practices andinsights.

By systematically tracking these indicators and following a structured monitoring strategy, West Mani will
ensure that the Econnecting Integrated Action Plan delivers measurable, long-lasting benefits to the
community, fostering asustainable, digitally connected, andresilient future.
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ANNEX 1

Official Municipal Documents & Mayor's Decisions

AAA: 90QPQO9X-077

Ministry of Digital Digistysned by Mrisey

Governance, Hellenic Regublic

Hellenic Republic D2 20230908 122053
EAAHNIKH AHMOKPATIA
IEPI®EPEIA IIEAOIIONNHEOY Kapdapivin, 31.08.2023
IEP. ENOTHTA MEZXHNIAZ Ap. llpot.: 7979
AHMOZXZ AYTIKHE MANHE

Tay. Alven: Kapdapvin
Tay. Kwé.: 24022

Tuiqpa: Fpageio Aypapyov
Tniépmvo: 2721360922

AITO®PALH AHMAPXOY 235/2023

OEMA : OPIEMOX TOIIIKHE OMAAAX APAXHXE (ULG) I'lA TO AIKTYO «E-
CONNECTING-ITPAZINEEX AITIO®AZEIL I'TA TEITONIKEE IIEPIOXEZ», £TO
IMAAIZIO TOY HNPOIPAMMATOXL ELYNEPIAXIAX URBACT IV- AIKTYA
ZXEATAZIMOY APAZHE (Action Planning Networks)

O AHMAPXOX AYTIKHX MANHE

AapPavovtag vmoyrn v keipevr) vopobeosio kot Tig, Kat eCovoloddoton autig exdobeioeg
KOVOVIOTIKEG TPAELELS, OM®G 1GYDOVY, Kal TIS ATOQATELS TV opHodiey opydvov Tov Anuov g
akorovbog:

1. Tov v. 3463/2006 «Kmdikag Afpov kar Kowotirove (PEK.-114/T.A7),

2. tov v. 3852/2010 «Néa ApyltektoviKn g ALTOS0IKNONG Kot NG ATOKEVIPOUEVTG
Awiknong  ~TIpéypoppa  Kaklwkpame» (PEK  -87/t. A7/07.06.2010), omwg £yxst
tpomontownfel kor woydoel, Ko 1dig TIg dwtdierg tov dpbpov 58 kut 59 tov vopov
3852/2010 (PEK 87/a’/07.06.2010),

3. tov v. 3861/2010 (A'112) «Evioyvon g dwpavelag pe TV DIOYPEOTIKY 0vApTHOT
vopmv Kot mpafemv Tmv KufepynTik®v, S0IKNTIKOV Kol 0TOSIOIKNTIKOV 0pyavev 6To
dwdiktvo TIpoypappa Sdysie’ kot dhieg Sataieig,

4. tov v. 4555/2018 Metappubion tov Beopikod mhosiov g Tomkig Avtodwoiknaorg-
Eppabuven g Anpokpartiog- Evioyvon g Zvppetoyng —Beltiowon g okovopukng kot
avantuliakng Aertovpyiog Tov O.T.A. [TIpoypappe KiewaOévng] onmg £xer tpomomomdei
Kot 1oy 0eL

5tov v. 4623/2019 (A'134/09.08.2019) «PuOpiceig tov Ymovpysiov Ecwtepikiov
datacelc yio v ymeakn swkvPépvnon, cvvtadlodotikég pubuiceig ko alho emeiyovta
Inmpata,

6. Tov Opyaviopo Aertovpyiag tov Anpov Avtikig Mavng (PEK 602/B'/26.02.2019),

7. mv omd 20/3/2023 emotor] Tov Anudpyov mpog TNV AWKEIPICTIKY apyl] TOv
[Mpoypappatog Zvvepyaciog URBACT IV pe myv omoia emPefurdver tyv npdbeon tov
Afpov Avtikiig Mavng va CUPPETEYEL Gav £TAIPOS OE ETAIPIKO OYNUOL HE EMKEPUANS TNV
‘Evoon Afpev g Romagna Faentina (Itaiic) (Unione della Romagna Faentina) oto
miaicwo mpookinong tov lpoypappatog Luvepyaciog URBACT IV-ECONNECTING:
Green civic decisions for proximity territories” “Aeitovpywn Swcdvdeon petadd
aypoTIK®V & UOTIKOV TEPLOYOV”,

8. mv ano 31/5/2023 eykprmik) andgaon g Awyepiotikig Apyng tov Ipoypappatog
Tuvepyaciog URBACT IV- Aiktva Zyedwcpod Apdcewv  (Action Planning Networks)
vy ovppetoyr] tov £pyov “ECONNECTING:Green civic decisions for proximity

Establisment of ULG
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166

AAA: 80QPQ9IX-077

territories”  “Asgitovpyikn] dwwcivdeon petald aypoTikdv & OOTIKOV TEPOYOV’ GTO
diktvo tov mpoypdaupatog URBACT 1V,

9. v vr'apdp 187/2023 amdgoaon tov Anupotikod ZvpPoviiov tov Anpov AvTikig
Mdwng pe Oépo: Amodoyn vAiomoinong, £yKpIon OKOMIUOTNTOSG Kot OpwV TOL oyediov
Kowod Zuppovnukod petafd Anpov Avtikig Mavng kot éveong Anpov g meployng
Romagna Faentina (Unione della Romagna Faentina) Itadiog kot £ykpion cvykpotnong
Tomxkig Opddog Apdong (URBACT Local Group — ULG) v v viomoinon tou
Awthov: «E-Connecting - Ilpdoiveg aoTIKES OMOPACEIS YOl YEITOVIKEG TMEPLOYECH, GTO
mhaicwo tov llpoypappatog Lvvepyaciog URBACT IV - Aiktva Zyedwcpod Apdong
(Action Planning Networks),

10. i vroypemaoelg Tov Afjpov Avtikig Mavng mov amoppiovy omd To AvOTEP® GTO
mhaicio g viomoinomg tov £pyov “ECONNECTING:Green civic decisions for proximity
territories” “Agirovpyikn dacHvdeon HeTald aypoTIKOV & UGTIKOV TEPIOYOV

ATTOMAZIZEI

mv ovykpomon Tomkig Oupddeg Apdong (ULG) v 1o diktvo “ECONNECTING™ oto
mhaiclo tov mpoypaupatog cvvepyaciog URBACT IV yw v meproyn tov Anqpov Avtikig
Mivng
Zuykekpléva 1) opdda epyoaciog amoTersital amd Toug:

e k. Xpotive-Paidpa Nnedkov, TToktikdé Mnyavikd, Yadrinio tov Afpov Avtikig

Mg

* K. Avva Nuknromoviov, Hokitikéd Mnyaviko, Yrdaiinio tou Afjpov Avtikig Mdavng

e k. lovkia E&apyoviéa, Tlepifpariovioroyo, Yadriinio tov Afjpov Avtikig Mavng

e K Avdpiava Nikorovdn, ['eonovo, Yraiinio tov Anpov Avtikrg Mavng

e k. Evtiyn Mmrodvn, Apytéktova g Apyaroroyikng Yrnpeciag Mesonviag

e k. [avayubt Moravioviov, Exikovpo Kabnynti tov Mavemotnpiov Avtikig
Attikiig kan Tpoedpo tov Zvakdyov ELAvev Zvykowvmvioddywmy

e k. Zogio Mrotoéa, [Tpoedpo IMolimiotikon Zviioyov Ipoastiov

.
=

<. Ltavpodia Zmopea, Awknyopo, Emysipnpatio

o k. lodvwn APpopéa, [1poedpo tov Zviioyov 2407

k. Taxn Poantéa, enayyehpatio

o k. Kovivo Kapurépn, Hohitikd Mnyavikd & Apyitéktova Ecwtepikov Xapov
K

. [éykv Oeodwponovion, ApylTékTov

Iy avotépo «Tomkn Opada Apaong URBACT (ULC)» Afjpov Avtikig Mévng avatiBevan
¢ Kabnkovra:

I. H ovppetoyi oto Lyedoopd tov Ohlokinpouévon Lyediov Apdong
2. H mpotacn dpacewv nov Bo mepiineboiv oe autd

3. H ovppetoyn oy opyavmon eKNAOGEOY oV apopohv 6TV VAOTOINGT TS «Apdong
Mikpric Khipakag» mov npofiénetar 61o mhaiclo g viomoinong tov épyov URBACT

4. H ovppetoyn o ekmaudevtikég nuepideg ko dpaoeig tov URBACT
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AAA: 900OPQ9X-077

INa tov Kekdtepo cuvTovicpd ¢ Aertovpyiag g «Tomkh Opdda Apdong URBACT (ULC)»
opiletar Zuvtoviotpua g Opadag n k. Xprotive—daidpa Nngdkov

Ta kabfkovia TG cuvtovioTpuag eiva:

No cvykaiel v Tomki| Opdda Apdong oe Guvedplacels (TUKTIKES 1)/Kol EKTOKTES).
No cvvtdooel v nuepniow sidtaln kabe cvvedpiaong g Tomkn Opada Apdonc.

Na ekmpoconei v Tomkn Opdda Apaong 6e GUOKEWELS, ETUPES Kol ETIOKEYELS, EITE
GT0 E6MTEPIKO ElTe 6TO £EMTEPIKO, OMOTE AVTO £ival amapaiTnTo.

H avotépm opdda cuykpoteitar 6o mhaicto vionoinong tov épyov ECONNECTING tov
Hpoypaupatog Zvvepyosiog URBACT IV kai £gel cav 6Toy0UG:

1.

No oUVOEGEL AEITOVPYIKA TOVG OPEWVODS OIKIGHOVS, OV GMOTEAOUV £V EVPEWMG
KOTOKEPLATIGUEVO OIKIOTIKO TepIfdAiov, HE To TUPUAOKE UOTIKA KEVIPE TOU Afpov.
Na avrictpéyet Ty peimon tov tAnducpon, 1060 HEGH TG EMEKTAGTS TS TOVPIGTIKNG
mEPLOSOL OAO TO £T0G, 0G0 Kai pe v dnuovpyia guvoikdv cuvinkov yio povipm
peteykatdotoon tAnbuopod Kot enyElpnoemy cupfatOv HE THY QUGLOYVOUIN Kol TIg
11U TEPOTNTES TG TEPLOYNS

O popeig Tov Afjpov Avtikniig Mavng oe cuvepyaoia pe v Tomun Opada Apaocn URBACT
IV (ULG) Ba cuvepyactoiv yio TV EKTOVICT OpACEDY TOL GTOYEVOLV:

e No avadeifovy To GUYKPITIKA TAEOVEKTHATA TG TEPOYNS (APYITEKTOVIKT|, TOAITIGTIKY

KOL IGTOPIKT] KANpovopLd, puoikd mepiBaiiov)

e No 0&l0To1G0VV T VPIOTAPEVE EYKOTUAEIPIEVE KTAPLO, TOVS SNUOTIKODE YMHPOVS Kol

TI AOTIKEG VTOBOUES Kal EE0OMAMGHO HE GKOTO TNV avalmoyovion ToV OIKIGHOV

e No eyKaTasTHCoVV TPoNYHEVO TEXVOLOYIKO vItoPfabpo Ge OAN ™V éKkTact Tov Anfuov

He OKOTO TNV EVIGYLON TG OIKOVOULKNG SpacTnploTnTas Kat v mpombnon g &5
AMOCTACENMG EMYEPTLOTIKOTNTAG

* Nao mpowbncovy v mpactn kat PdciU KIvNTIKOTHTA GE OAOKANPO TOV OIKIGTIKO

1670 ToV Anpov, Tpobirdbecn amopaitntn, Yoo TNV TPOCTAGia TOL TEPPAALOVTOC Kot
NV 0EWPOPO avaTTLEN

Ot damaveg petdPacng, dwapovic kat amolnpinong extog £5pag Tov ZuviovioT] Kot TV
peimv g «Tomkng Opdadag Apdong (ULG)» tov Afjpov Avtikiic Mavng oe cuvedpiiacelg
KOl GUOKEWELS EpYaciog oto e£mTeplkd Kolvmroviol and tov Afuo Avtikig Mavng ue
100% ypnuatodotnon and 1o Mpdypapna Tvvepyaciag <URBACT IV

O AHMAPXOZX

AHMHTPIOZ 'TANNHMAPAZX

WUnowakd vnoyeypappévo amnd
D{”’ITRIOS GI\;'-\INIGII\!‘I1 RAS

Huepopunvia: 2023.09.04 11:58:36
EEST
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EAAHNIKH AHMOKPATIA Kap&apoAn, 14.06.2024
AHMOS AYTIKHE MANHZ
Ipadeio Anpdpyou Ap. MNpwrt.: 4218

ANOM®AZH AHMAPXOY 180/2024

OEMA : TPOMOMNOIHIH THZ 235/2023 ANOM®AZHZ AHMAPXOY ME OEMA TON OPIZMO TOMIKHZ OMAAAZ
APAZHZ (ULG) MA TO AIKTYO «E-CONNECTING-MPAZINEZ AMO®MAZEIZ TA FEITONIKEZ NEPIOXEZ», XTO
MNAAIZIO TOY NPOrPAMMATOZ ZYNEPrAZIAX URBACT IV- AIKTYA
IXEAIAZMOY APAZHZ (Action Planning Networks)

O AHMAPXOZ AYTIKHZ MANHZ

AapBavovtag unoPn tnv keipevn vopoBecia kot TG, kAt g§ouctodotnon auTHG €k60OEl0EC KOVOVIOTIKEG
TPAEELS, OTIWG LoXUOUV, KAL TLG AMOPATELG TWV APHOSIwY 0pydvwy Tou Afpou we akoholBwG:

1. touv. 3463/2006 «Kw&kag Afpwy kot Kowotitwy» (QEK.-114/T.A"),

2. tou v. 3852/2010 «Néa Apyxitektovik tng AutoSloiknong kat tng Amokevipwpévng Aloiknong —
Mpdypaupa KaAhikpdatng» (DEK -87/t. A'/07.06.2010), 6nwg éxeL TpomomnolnBel kat LoxVUoeL, Kot L8iwg Tig
Slatdéelg Twv dpbpwv 58 kat 59 Tou vopou3852/2010 (DEK 87/a’/07.06.2010),

3. touv.3861/2010 (A'112) «Evioxuon tng StabAvelog e TNV UTIOXPEWTIKA AVAPTNON VOUWY Kat TIPAEWY
TWV KUBEPVNTIKWY, SLOKNTIKWY KoL AUTOSLOKNTIKWY 0pydvwy oto Stadiktuo ‘Tpdypappa Stadysla’ Kot
GAAeC SLaTAEELGY,

4. tou v. 4555/2018 MetappuBuion tou Beopikol mAatciou tng Tormikrg Autodioiknong- Eupaduvon tng
Anpokpatiog- Evioxuon tng Zuppetoxng —BeAtiwon Tng oKovouLKAG Kat avarmtuélaknig Aettoupyiag Twv
O.T.A. [Mpoypappa KAeloBévng] dnwg éxel tpomornonBei kat LoxUeL

5. Tou v. 4623/2019 (A’'134/09.08.2019) «PuBuicelg tou Ymoupyeiou EcWwTEPKWY SLATAEELS ya TNV
Undrakn dtakuBépvnon, cuvtagloSoTikég pubuioelg kat GAAa emelyovta InTApaTay,

tov Opyaviopd Aettoupyiag tou Afpou Autikig Mavng (DEK 602/B/26.02.2019),

7. v and 20/3/2023 emotol] TtOu Anpdpxou TPOG TNV ALOXELPLOTIKA apXf Tou [Mpoypauuatog
Suvepyaoiag URBACT IV pe tnv omoila emPeBawwvel tnv mpdBeon tou Anpou Autikig Mdvng va
OCUMUETEXEL OOV €TAIPOG Ot eTalplkd oxAua pe emikebalng tnv Evwon Afuwv tng Romagna Faentina
(ItaAia) (Unione della Romagna Faentina) oto mAaiclo mpookAnong tou Mpoypdppatog Tuvepyaociog
URBACT IV-ECONNECTING: Green civic decisions for proximity territories” “Aewtoupyikry StacUvdeon
UETOEL aypOTIKWY & QLOTIKWV TIEPLOXWV”,

8. v a6 31/5/2023 eykpluk amodpacn TG AlaXelplotikig Apxng tou Mpoypdupatog Tuvepyaoiog
URBACT IV- Aiktua IxeSiaopol Apdcewv (Action Planning Networks) yia cuppetox tou é€pyou
“ECONNECTING: “Green civic decisions for proximity territories”-  “Aewtoupyikry Staclvvdeon petafl
QAYPOTIKWY & 0OTIKWY TiEPLOXwV” oto Siktuo Tou mpoypdupatog URBACT IV,

9. v ur'apOu 187/2023 anddacn tou Anpotikol IupBouliou tou Afpou AuTikig MdAvng pe Bépa:
Arnodoxn ulomoinong, £ykpLon oKomLUOTNTAG Kat Opwv Tou oxediouKowol Tupbwvntikol petafy Afpou
AuTikAg Mavng kat évwong Afuwv tng meploxig Romagna Faentina (Unione della Romagna Faentina)
Itahiag kat €ykplon ocuykpotnong Tormukng Oudadag Apdong (URBACT Local Group — ULG) yua tnv
vlomoinon tou Atwktuou: «E-Connecting - MPAoLVEC AOTIKEG QTOPACELG YL YELTOVLKEG TIEPLOXESY, OTO
m\aiolo tou Mpoypdppatog Tuvepyaoiag URBACT IV - Aiktua IxeSiaopol Apdong (Action Planning
Networks),

10. T UTOXPEWOELG TOU AAMOU AUTIKAG MAvNG TOU OOPPEOUV MO TA OVWTEPW OTO TAALCLO TNG
vlomoinong tou €pyou “ECONNECTING:Green civic decisions for proximity territories” “Agttoupytkn
SLacVvEeon HETAEY QYPOTIKWVY & QLOTLKWVY TIEPLOXWV

1st revision of ULG
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AMODAZIZEI
TNV QVTIKATAoTAoN TNG K. Méykug OeobwponovAou, ApxLtéktova amnd tnv K. Bouda XapBoupou, Mpabiotpla
otnv Torukh Oudda Apdong (ULG) ywa to Siktuo “ECONNECTING” oto mAaiolo TOu TPOYPAUMATOS
ouvepyaoiag URBACT IV yia tnv meploxn tou Afpou Autikrig Mavng.
Kotd ta Aownd, woxveL n 235/2023 anodacn Anudpxou wg ExeL.

H napovoa andbaocn LoxUeL anod tnv €kdoon g,

O AHMAP

b

10T XIOYPEAZ

LA
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URBQ‘CI- _ the European Union ()(4() N N ECT' N G

€

EAAHNIKH AHMOKPATIA KapSauun, 11.10.2024
AHMOZ AYTIKHE MANHE Ap. Npwt.: 7078
PAQEIO AHMAPXOY

ANOOAZH AHMAPXQY 293/2024

2H TPONOMNOIHZH THZ Y APIOM. 235/2023 ANTOQAZHE AHMAPXOY ME ©EMA TON OPIZMO
TOMIKHZ OMAAAZ APAZHE (ULG) TA TO AIKTYO «E-CONNECTING-MPAZINEZ AMOQAZEIZ MA
FEITONIKEZ MEPIOXEZ», ZTO MAAIZIO TOY NPOrPAMMATOZ ZYNEPTAZIAZ URBACT IV- AIKTYA
ZXEAIAZMOY APAZHZ (Action Planning Networks)

O AHMAPXOZ AYTIKHZ MANHZ

AapBdvovrac unddn tnv kelpevn vouoBeoia, T kat efouciodotnon autrc exboBeloeg

KOVOVIOTLKEC MpdEeLg, Onwe woyUouv kal Tic anoddoelg Twy aplodlwv opydvwy Tou ArjHou wg

axkohouBwc:

1.
2.

Tou v. 3463/2006 «Kwdkac Afjpwy kal Kowotrtwvs (QEK.-114/T.A%),

Tou v. 3852/2010 «Néa Apytektovikr) Tng Autodiolknong kal Tng ATOKEVIPWUEVNC
Awlknong —Mpodypoupa KaMkpdtng» (QEK -87/t. A'/07.06.2010), oOnwg ExeL
TpononolnBel kal wyVoel, kal WBlwe Tic Slatdéels Twy dpBpwy 58 kal 59 Tou véuou

3852/2010 (DEK 87/a’/07.06.2010),

. Tou v. 3861/2010 (A'112) «Evioyuon tng HladAvelac He TNV UMOXPEWTIKN avdptnon

VOLLWY KoL MPdEewy TwV KUBEPVATIKWY, SLOKNTIKWY KL CUTOSLOKNTIKWY Opyavwy oTo

Buadixtuo Tpdypappa Statyela’ kol GAAEC HLaTdEeLcy,

Tou v. 4555/2018 MetappuBuion tou Beouikol miatoiou tng Tornwkdc Autodlolknong-

EuBdaBuvon tng Anuokpatioc- Evioyuon tng Zupperoxrc —BeAtiwan Tne olkovouKnS kal

avamrtuélakrc Aettoupylag twy O.T.A. [Mpdypapua KheloBevnc] dnwe éxel TpononolnBel

KOLL LOY UEL

Tou v, 4623/2019 (A'134/09.08.2019) «PuBuloeig tou Ynoupyelou EcwTepkwy Slatdiels

via v ndwkr SwakuPBepvnon, ouvrafwdotikéc pubploelc kol diha enelyovia

{nerpatan,

Tov Opyaviopd Aeitoupylac Tou Arjuou Autikhc Mdavng (QEK 602/B/26.02.2019),

Tnv amd 20/3/2023 enwotodd Tou Anpdpxou TPog TNV ALOXELPLOTIKA apxf Tou
Co-funded by g

Inlerreg greener & closer communitios
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Mpoypaupotog 2uvepyaciag URBACT IV pe tnv omola emPBefatwvel tnv mpobeon tou
Afpou AuTIKAG MAvNG va GUUUETEXEL 0QV ETOLPOC O ETALPLKO OXNUA LE ETUKEDAANG TNV
‘Evwon Anpwv tg Romagna Faentina (ItaAia) (Unione della Romagna Faentina) oto mAaiclo
npookAnong tou [Mpoypauuatog uvepyaoiag URBACT IV-ECONNECTING: Green civic

”ou

decisions for proximity territories” “Aettoupytkn SlacVvdeon PeTALY AYPOTIKWY & QOTIKWY
TepLoxwv”,

8. Tnv amod 31/5/2023 eykpitikr amodaon TS ALAYEPLOTIKAC APXAC TOU [POYPaUHUATOS
Yuvepyaoiog URBACT V- Aiktua 2xeSlacuol Apdoewv (Action Planning Networks) yia
ouupetoxn tou €pyou “ECONNECTING: “Green civic decisions for proximity territories”-
“Aettoupylkry Stacuvdeon HETAll aypoTKWY & AOTIKWYV Teploxwy”’ oto O(KTuo Tou
nipoypappatog URBACT IV,

9. Tnvum apBu 187/2023 amddacn Tou Anpotikol JupBouAiou Tou Afpou AuTIKAG Mavng
pe Béua: Amodoxny vAormoinong, €ykplon OKOTUUOTNTAG Kal Opwv tou oxedlou Kool
JUHbWVNTIKOU PETAEY ARpou AuTKAG Mavng Kal évwong AWy Tng mepLloxng Romagna
Faentina (Unione della Romagna Faentina) ItaAlag kal €ykplon ouykpotnong ToTkAG
Ouadag Apaong (URBACT Local Group — ULG) ywa tnv uAomoinon tou Aktvou: «E-
Connecting - MpAowveg a0TIKEG AMODACELG VLA YELTOVIKEG TIEPLOXEGY, OTO TAQLOLO TOU
Mpoypdaupatog uvepyaciag URBACT IV - Alktua Xxedlacuol Apaong(Action Planning
Networks),

10. Tig UTIOXPEWOELG TOU ARou AuTKRG MAvng TTou amoppEouy amod Ta AVWTEPW OTO TAaioLo
™N¢ uhomoinong tou €pyou “ECONNECTING:Green civic decisions for proximity territories”
“Aettoupylkry SLacUVOEDN HETAEU QYPOTIKWY & QOTIKWY TIEPLOXWV

11. Tnv o’ apBp. 180/2024 Anodaon Anpdpxou pe titho TPOMOMOIHSH THS 235/2023
ATIODAIHZ AHMAPXOY ME @EMA TON OPIZMO TOMIKHE OMAAAS APAYHS (ULG) MATO
AIKTYO «E- CONNECTING-MPAZINEZ ANO®AZEIZ TIA TEITONIKEZ MEPIOXEZ», 2TO MAAIZIO
TOY MPOFPAMMATOZ 2YNEPTAZIAZ URBACT IV- AIKTYA ZXEAIAZMOY APAZHZ (Action

Planning Networks)

ANOMAZIZEI
™MV mpocBnkn Twv KATwOL VEwv peAwv otnv Torikn Ouada Apdonc (ULG) ya to Siktuo
“ECONNECTING” oto mAaiolo Tou mpoypappatog cuvepyactag URBACT IV yla Tnv meploxr tou
Arjpou Autikic Mavng:
1. KaABavaocia Katoika, Ekmatdeutikog, AleuBuvtpla tou 1°Y Anpotikol 2xoAelou Ztoumag

«MNavayuwtng Qwtéag»

URBACT [l = croveenvion CCONNECTING

Interreg
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2. Kog Avbpéag Zaydakoc, Mpoedpog Tou moALtlotikoU ZuAAGyou KapuoBouviou
3. Ko Zzodla DAéa, ElkaoTkog

4. Ap. TOAa Fewpytddou, OpdTiun Kabnyntpla FrewmAnpodoptkig

Katd ta Aountd, oxUet n 235/2023 anodacn Anpdpxou wg EXeL.

H mapovoa anodacn oxVeL amo Ty €kdoon TG.

'..' [ 'H__
~X s FEQPIIOLXIBYPEAS

Co-funded by

e European Union /’(‘
URBACT [l o cvevesnv ONNECTING

Interreg iIreent 2 communities
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Activities

ANNEXES 173



Snapshots from the LE & LP Study Visit (September 2023)
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ULG Core Group session 22.11.2023
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ULG meeting 4.3.2024
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Snapshot from the Econnecting Network Transnational Meeting in West Mani, June 2024

ULG meeting 23.10.2024
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ULG meeting 20.3.2025
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Small Scale Action in Kampos 5.6.2025
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Small Scale Action in Stoupa 6.6.2025







Student Project of Kampos Primary School: «Students Speak... About the Western Mani They Want...»
Second Small-Scale Action
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ANNEX 3

Press Releases

AEATIO TYNOY

O Afpog Autikig Mdavng cuppetexel oto Alktuo Econnecting tou MMpoypapparog
URBACT.

Itnv Iuvebplaon tng Erutpomnc MapakoAouBnong tou MNpoypdupatog ota TEAR
Maiou eykpiBnkav Ta 30 Ailktua ouvepyaciag ywa tnv Tpéxouca Tmepiodo
vlomoinong tou Tpoypdppatog. Metafy twv AktUwy mou eykpiBnkav eival kol To
Aiktuo Econnecting oto omnolo cuppetexet n Anpog Avtiknc Mavnc.

To URBACT, to omnolo ypnuatoboteital aneuBelag and v E.E. kaw én Bploketal
otov 4° kUkAo vlomoinorc tou, eivat to Eupwnaikd Mpoypappa SLaKpaTIKAG
ouvepyaoiag to onolo npowBel tnv dnuoupyia diktuwv ouvepyaolag e okomo Tnv
otk avalwoyovnon MEPLOXWY ToU avTLETWIL{oUV KOLVEG TIPOKANOELS.

To Aiktuo Econnecting oto omnolo cuppetexel o Anpog Avtikric Mdvng €xeL wg
avtikelpevo Ttov kaBoplopd otpatnylkwv Aettoupyikric Slaolvbeong petafl
aypotikwyv & aotikwv Tepoxwy, efacdoliloviac tnv Puvowun avdmrtuén, v
gunueplia KaL TNV KOWWVLK ouvoxn.

H embuwkopevn Aettoupyiknn Slaglvbeon aypoTikwy Kol aoTiKwv Meploywv Ba
emteuyxfel péow TN Snploupylac «mpdowwv KowotnTwy», TG Tpowbdnong
BLwolpng doTIKAC KWVNTIKOTNTAS Kol TipooBagiiotnTag, Tng EVIOXUONE TWV aoTLKWY
KalL TwV KOWwwvikwy urobopwv kat twv efurvwyv edappoywy, £T0L WOTE va
emuteuyBel Buwowun & ohokAnpwpévn avalwoyovnon tou Ajpou.

To kUpLo XapakTnpLoTikd oAwv twv Aktdwy tou Mpoypappatog URBACT eival ot
Baoilovtal otov ouppetoyikd oxedlaoud, otov dnuooio Siddoyo kal tnv dnpoota
SloBoulevaon pe katdAAnAoug eknpoowrtouc trg Kowwviag twy MoAtwv.

Ito Aiktuo Econnecting cuppeTéyouv ot e€ng Afuot:

H Evwon Afpwv tng Romagna Faentina (ltaAia), n moAn Ormoz (ZAoBevia), n moAn
Nagykallo (ouyyapia), o Afpog Viseu D3o Lafées (Moptoyahia), o AApog Tori
Vallavalitsus (EcBovia), o Afpoc Orihuela (lomavia), n Anpotkry Evotnta Ennis
(IpAavbia) kaw n teployn Berane (MavpoBoulvio).

H emutuyia yia tov Afpo Avtikric Mavng elvat peydhn kot AopPdvel LOTOPLKEG

Slaondoeig Sebopévou ot elval o mpwrtog Afpog tng Nepidépelac Mehomovvrioou
nou evtacostal oto MNpdypappa URBACT

Press Release 1: Application Approval
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KapSapvin 18/10/2023

AEATIO TYNOY

210 mAalolo vlomoinong tou Alktuou Econnecting tou Eupwraikol Stakpatikol MpoypapupUaTos
URBACT, npaypatomnol)fnke enioken epyaciag (Study Visit) Tng eKMPOownou Tou eTUKEPAANG
etaipou «Unione della Roamgna Faentina (ITA)» kacg. Nadia Carboni kat tou EmikedoAng
Eumelpoyvwpova tou Atktuou kou. Roland Krebs otov Afjpo Autikng Mavng.

H enioken éywe otig 13 & 14 JentepPpilou 2023.

H avtutpoowneia ixe ouvavinon pe tov ARuapxo Autikng Mdavng K. AnpntpLo MNavvnudpa, toug
AVTISNAapXouG K.k. Eu. Avbpofitoavea kat Mav. Mmacdko, Ta LéAn tng OpadagEpyou Tou Afjpou
K.K. Avwa NikntormoUAou, Xplotivaw Nnddakou, loudia E€apyouAéa kat Avbplava NikoAoudn kat
TOUG e€WTEPLKOUG OUVEPYATEG K.K. Kwota Kapumépn kat MNéyku @godwpomovAou.

2Tn ouvéxela éyve ouvedpiaon tg Torkng Opadag Apdong (ULG) tou Arpou Autikng Mavng
oTNV omolo CUUHETEYAY, EKTOG TWV TPoavVADEPOUEVWY UTINPECLAKWY OTEAEXWVY KAl EEWTEPIKWY
ouveEPYaTWY, Ta akolovBa péAn tou ULG: ol k.k. Todia Mmotoéa, JtaupolAa IMupea, lwavvng
ABpapéag, Takng Pamtéag kat pEow TNAESLAoKePNG oL K.K. Mavaywtng Namavtwviou kat Eutuxng
Mrutoavng.

Jtnv 2uvedplaon tou ULG mapoucidotnkav ot otdxol tou [poypappatoc URBACT, €ywve
avtolayn amoPewv ylwa TNV KAAUTEPN 0pPYAVWON TwV TPOYPAUUATIOUEVWY OpACEWY Kat
EVEPYELWV TOU MPOoypAUUOTOC LEXOL TO TEAOC TOU TPEXOVTOG ETOUG.

H 11 Slokpatikr ouvavInon Twv EKMPOCWTWY Tou AlKTUou Ba yivel otnv moAn Orihuela g
lonaviag otig 17 & 18 OktwPpiov 2023.

2tn ouvéxela ol Opddeg Torikng Apdong Twv etalpwv Ba MPEmeL va emefepyacTolV Kal va
UTIOBAAOUV  QVOAUTIKO «OOLKO XAPTN EVEPYEWWV» ylo OAn tnv Tmepiodo uvAomoinong tou
TPOYPAUUATOC.

BAoel Twv OTOoLKElWY QO TOUG 08IKOUC XAPTEG AUTOUE KAL ATIO TA AVOAUTIKA EPWTNUATOAOYLA TTOU
€xouv Nén umoPAnbel, o EmikedaAng Eumelpoyvwpovag Ba cuvtalel tTnv MeAétn Availuong
MepBarovtog (Baseline Study) yia 6Aoug toug etaipouc tou Siktuou, n omoia Ba umoPAnBel
TPOG €ykplon otnV Mpappateia tou Mpoypappatog URBACT oTig apyxég lavouapiou 2024.

Press Release 2: Study Visit
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AEATIO TYNOY

Tnv Néumtn 9 NoepPpiov 2023 éywe n Seltepn ocuvebdplaon tou URBACT Local Group
(Opada Torukng Apdonc) tng Autikrc Mdvncg, otnv aiBouca cuvedplagewy Tou Anpapyeiou
otnv KapdapvAn. To ULG elval éva Beopkd katoyupwpévo Opyavo Siafolleuons, oto
nAalolo TG «amo K&Tw Tpog Ta mavw» (bottom-up) mpoaéyylong kal Aettoupyliac, n onola
eival Bepeludng yia ta Siktua mou cuppetéxouv oto Evpwnaikd Mpdypappa Slakpatikig
ouvepyaociag «URBACT»,

Ta péAn tou Opydvou evnuepwBnkav yla Ta amoteAéopata tng Suipepng ALakpaTikhg
Zuvavtnong twv etalpwyv tou Awtbou «Econnecting» mou Bie€fxBn otnv lomavikr) moAn
Oruhuela kaBwc kol yla opyavwtikd kal SiayelploTikd InTriuata Tov épyou. Emiong éywe
EVIUEPWON Yla Ta EMOMEva Pripara Tng uhomoinang Tou €pyou.

Itn oulftnon mou akoAolBnoe avamtuyBnke évag yovipog Sidhoyog, He avtalhayn
anmoPewy Kol Wia TPWTN TPOooéyylon Tou TAalolou Kal Tou oTpatnylkolu oTdXou Tou
Siktlou, yia tov Afpo Autkrg Mavng, avadopikd pe to Bépa tou Aktiou Econnecting To
onolo adopd oTnV Apon TNE AMOHOVWONG Kal oth Aettoupyikn Siaclvdeon Tou aypoTikol
HE TOV OTLKG YWwpo, MpowBwvtag kot edapuoloviag « EEUTIVEGH KOl TIPAOIVEC TIOALTLKEG.

To eméuevo Sudotnua to ULG Ba aoyoAnBel pe tnv avaiuon tou mepifdhlovtog Kol TV
Stapopdwon «opapatogy oto mAalolo Tou Bépatoc tou Siktuou Econnecting, To onolo elvat
n Loopponn avamtufn oAwv Twv TEPLOXWY Tou Afpou, n dpon TR amopdvwong Twv
OPELVWV-NULOPEIVWV OLKIOUWY HE T Asttoupyikr StaclvBeor) Toug pe Ta Kévipa Tou
QVETITUYHEVOU Tapaliakol PETWTOU. £ToXoq elval va kataotel aflofiwtog o Afpog AuTiKig
Mdvng — oto oUvohd Tou — Kal €vag EAKUOTIKOG TPOOPLOMOG ylot Katolkla kel
eniyspnpatkotnta, npoduldocoviac kat avadeikvioviag To GUOkd Kol TOATLOTIKO
TAOUTO TNE MEPLOXNG.

Ano to véo étog Ba apyioer o oxediaopog yix tnv ulomoinon twv Spdoewv ToOU
ETUKOWWYLAKOU oyebiacpol Tou MNpoypdupatoc, wote va yivel yvwato to MNpdypappa Kat ot
otoxoL oe KABe moAitn Kal oe kabe evbladepdpevo.

CCONNECTING URBACT -ﬁ._‘;'lf;::’:;::u"m A

E

Press Release ULG meeting 9.11.2023
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Kapdapuhn 17/09/2024

Econnecting

MpowBnon Buwotlpwy AUCEWV yia aoTIKI - AYPOTIKA KIVNTIKOTNTA

AEATIO TYNOY

Inic 10 & 11 ZentepBpiou 2024 gyive otnv noAn Ormoz Tng ZAoBeviag n nepnTn
Siakparikn guvavrtnon Tou diktUou Econnecting oTo 0Mnoio CUPPETEXEN 0 AfPOG AUTIKAG
Mavng, We TETpapeAn avTinpoowneia Tng Opadag Epyou.

ZTnVv d1aKPaTIKf auTrh cuvavTnon eixe wc Bgpa TIc «npooBAacipee & QIAOEEVEC NOAEIC».

Z7n didpkeia auTtng TNG SeUTEPNG AQUTTC OUVAVTNONG TWV ETaipwy Tou dikTUOU eEgTAOTNKAV
oe BABog ol napapeTpol nou ennpeaouv TNV NPOoBacIUGTITA OE Wia NOAN KaBWE KAl TOUG TPOMOUG
nou pia noAn kaBioTaral oUHNEPIANMTIKT), EAKUCTIKT) YIa TOUG KATOIKOUG KQI TOUG EMIOKEMTES TG
MapaMnia eEeraomnkav InTrpaTa oAokAnpwpevou oxediaopoU napepBAacewy aaTikAg
avanhaong oTov dnuooio Xwpo, atn Bdon Tng asipdpou avanTuing Kai NapouciaoTmxav
KOAEC npakTikeg npowdnong Tou brand name piog noAng napoucidoTnkav avaAuTika €pya
ouVTTIPNONC, anokaraoTaonc & avadeiEng onuavTikol pvnueiou (kaotpo Tou Ormoz) To onoio
anotehel Tondonuo kai noAo EAENG eniokenTwv. Eniong NOpouciGoTnKE KAl OXOAIGOTTKE Kal
avaAUBnke and koivoU anod Tou £Taipous N KeyaANG KAILaKag napEuaan aoTikng avaniaong mg
kevTpIkrc nAareiag Tng ndAng Ormoz.

EninAgov, ol ETaipol EVAREPWOTY aVAAUTIKG yia TIC SpACEIC NoU £XOUV OXEBIAG0E! VA UAOMOINCOUV KaTa
v Eupwnaikr] ERSopada Kivrmkarmrac (16 — 22 Zermrepppiou).

=70 nAaigio Tng d1akpaATIKIG CUVAVTNANG 0 EMNIKEPAANG eTaipog (‘Evwon Anpwv Romagna
Faentina) evnuépwoe Toug Aoinolc eTaipouc yia nTripaTta nou agopouv aTnv uAonoinon
TNE ENIKOIVWVIAKNE OTPATNYIKAC NOU EXEI EYKPIBEI.

O Anpoc AuTikic Mavng eéhaBe Ta elonpa yia To ONTIKOOKOUOTIKO UAIKO Nou €XEl NapaEe!
MEXPI TWPa Kal To onoio Ba xpnoiponoindei yia Tnv dnuioupyia Tou enionuou video Tou
dikTlou, pe pépiyva Tng Romagna Faentina.

H endpevn npoypappaTiopevn SiakpaTikn ouvavTnan TwV EKNPOCWNWY TWV ETAIPWY
Tou BikTUou eival Tov NogpBpio 2024 otnv £8pa Tou eTaipou Nagykallo, otnv Ouyyapia.

Press release ULG meeting 17.1.2024
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Econnecting

Mpowbnon Buwotpwv AUCEWV yia aoTIKN - AYPOTIK KIVNTIKOTNTA

AEATIO TYNOY

Z71ic 10 & 11 ZenTepBpiou 2024 éyive atnv noAn Ormoz Tng ZAoBeviag n nEWnTN
diakparikn ouvavrnon Tou dikTUou Econnecting 0To 0noio CUPPETEXEI 0 ARPOC AUTIKNG
Mavng, Pe TETpaPeAn avTinpoowneia Tng Opadac 'Epyou.

STnv S1aKpAaTIKM QUTH guvavTnan eixe wg B£pa TIG «NpooBAagipeg & PIAGEEVEG NOAEIG» .

=1n didpkeia uu-rnq NG deUTEPNG AUTAG OUVAVTNONG TWV ETAIPWV Tou SIKTUOU sEf:racrrr]Kuv
og BABOC 01 NAPAPETPO! NMou ENNPEAIoOUV TNV NPOCRACILOTITA O Hia noAn kabwg kal TOUG TPONOUC
rou pia noAn kabioTatal GUPNEPIANATIKY, EAKUCTIKI| Yia TOUG KOTOIKOUG Kal TOUC ENICKEMTES TNG.
MapaMnAa eEeraomkav INTrUaTa oAokANpwuevou OXediaouol NapeUBACEWV QOTIKIC
avanAaong oTov dnuoaoio Xwpo, aTn Bacn TNG AsKpopou avanTugng Kal NapoucIaoTmKay
KAAEG MPOKTIKEG npowBnong Tou brand name piag noAng, NapouciaoTnkav avaAutika epya
OUVTTIPNONG, anokaTaoTaonc & avadeiEng onuavmkou pvnueiou (kaotpo Tou Ormoz) To onoio
anotehei Tonoonuo Kai NoAo ENENG enmiokenTwv. Eniong napouocidomke kai OxoNAoMKE Kal
avalUuBnke anod koivol anod Tou ETaipous N KEYAANE kAipakag napéuBaon acTikng avanhaong mg
KEVTPIKNC NAGTEIOE TNG NOANG Ormoz.

ErinAgov, ol £Taipol EVAHEPWOaY avaluTIKa yia TIC OpACEIC Mou EXouv OXeDIA0E! va UAOMOINCOUY KaTa
v Eupwnaikr ERdopada Kivimkdmmrag (16 — 22 Zerrepfpiou).

310 nAaicio TNE B1aKpaTIKAC CUVAVTNONG 0 ENIKEQPAANC eTaipoc (Evwon Afpwy Romagna
Faentina) evnuépwae Toug Aoinoug eTaipoug yia gnrrmpata nou agopolv oTnv uAonoinan
TNG EMIKOIVWVIAKIG OTPATNYIKAG NOU EXEI EYKPIBEI.

O Anpog AuTikrig Mavng €éAaBe Ta eUONPA yid TO ONTIKOGKOUOTIKO UAIKG Mou £xel napate!
péxpl TwPa kal To onoio Ba xpnoiponomnBei yia Tnv dnuioupyia Tou enionuou video Tou
dikTUOU, PE pEpipva Tnec Romagna Faentina.

H enbdpevn npoypappaTiopévn S1akpaTikKn CuVAVTNON TwV EKNPOCHONWY TWV ETAIpWV
Tou SikTUou ival Tov NoéupBplo 2024 atnv £8pa Tou eTaipou Nagykallo, otnv Ouyyapia.

Pressrelease 17.9.2024
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URBACT [R5 e CCONNECTING

To dikTtuo Econnecting eival éva anod Ta 30 dieupwnaika dikTua eBaQIKnG CUVEPYATiag
Tou npoypappaTog URBACT Tng TpEXouoag npoypappaTikng nepiodou 2021 - 2027 1o
onoio £xel wg BEPa TNV avTIHETGMION TNG NPOKANONG TNG Asmoupyikng diaglvdeong
aypoTikoU kal agTikoU X@wpou, WE OAIOTIKN Kal BIQOCIUN MNPOCEYYION, OTO MAdicio
AOAITIKQV BIGMOIUNG KIVATIKOTNTAC KAl «Npaciviv» NapePBAcEwy.

O Anpog AuTIKAG MAvng CUPPETEXEl YIO NPWTN (opa Ot £va TOOO OnuavTiko Kal
Mpdypappa Tng Eupwnaikng Evwaong. O1 epneipieg, Ta i3AaypaTa, oI KAAEG NPAKTIKEG NOU
Ba anokTnBouv, kaBwg kal N eykaBidpuaon OTEVWV SETUWV TUVEPYQOIAg HE EUPWNAIOUG
eTaipouc Ba anofolv eEQIPETIKA ENWPEAEIC YIa TNV EEWOTPEPEIQ TOU ArjUOU Kal YIG TNV
nepairépw duvapikn avanTukr Tou.
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Kardamyli 20/11/2025
Econnecting

Press release

On November 6th, 2025, the 11th meeting of the URBACT Local Group (ULG) of the
Econnecting network was held, with the aim of informing members about the last two
transnational meetings of the network in Berane (Montenegro) and Faenza (ltaly).

The implementation of the last two small-scale actions implemented in West Mani within the
framework of the programme was also assessed:

a) Participation and production of art works by pupils of the two Primary Schools of Stoupa
and Kampos on June 5th and 6th 2025.

b) Pilot implementation for one week, from 29/10 to 5/11/2025, of the Municipal Transport,
which was implemented in collaboration with the Messinia Bus Company in the villages of the
Municipality and left positive impressions and was enthusiastically received by the residents.
Important conclusions were drawn from this action in order to further study the possibility of
permanent implementation of Public Transport in the Municipality of West Mani that will
serve all settlements (mountainous and coastal).

Also, at the ULG meeting, a brief presentation was made of the Integrated Action Plan, which
is finished and is now in the final layout stage. The final version of the study will be submitted
to the URBACT Secretariat, thus completing a highly successful course of the Econnecting
Programme over the last two and a half years.

Also, the translation into Greek of the entire IAP has already been assigned. After the final
graphic editing, a sufficient number of copies will be produced that will remain in the
Municipality.

It was decided that the next ULG meeting will be dedicated to the evaluation of the Group's
work throughout the duration of the Programme and to have an extensive discussion on its
operation thereafter.

On November 19, the ULG met again (12th meeting) and after assessing the actions and its
overall work within the framework of the Programme using a SWOT Analysis, an in-depth
discussion among the members followed on the strategy that should be followed in the future
so that the ULG can continue to fulfil its purpose successfully.

The ULG is the institutional body of the Municipality of West Mani which constitutes the
connecting link between Civil Society and the Municipal Authority in the context of the
implementation of the actions included in the Integrated Action Plan for the interconnection of
mountainous settlements with the developed coastal zone.

It was decided to present the Integrated Action Plan to the Municipal Council, at an

Press release ULG Meetings 11and 12
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appropriate time, at the beginning of the new year and to invite the Municipal Council to
approve the study.
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ANNEX 4

Budget Estimation - Projects' Costs breakdown

PROJECT1 MUNICIPAL BUS SERVICE

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Staff Costs 20 drivers (full time) per year 450,000.00

Office & Administration/ | 5% * staff cost 22,500.00

Indirect Costs

Travel & Accommodation

External Expertise & Transportation Study & Feasibility - 50,000.00

Services Sustainability Study

Subcontracting Management company fee 100,000.00

Equipment & Purchase of 10 e-buses 2,000,000.00

consumables

Infrastructure &

Construction works

TOTAL ESTIMATED 2,622,500.00

COST

ANNEXES
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PROJECT 2 TAXI-ON-DEMAND SERVICE

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Staff Costs 2 employees (full time) per year 45,000.00

Office & Administration/ | 5% * staff cost 2,250.00

Indirect Costs

Travel & Accommodation

External Expertise &
Services

Subcontracting 50,000.00

Equipment & consumables

Infrastructure &
Construction works

TOTAL ESTIMATED 97,250.00
COST
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PROJECT 3 TRANSPORTATION AND TRANSFER HUBS

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Staff Costs Project supervision by 3 municipal engineers * 6,000.00

Office & Administration/ | 5% * staff cost 300.00

Indirect Costs

Travel & Accommodation

External Expertise & 5,000.00
Services

Subcontracting Technical Studies 30,000.00
Equipment & consumables | Furniture & equipment 50,000.00
Infrastructure & 500,000.00
Construction works

TOTAL ESTIMATED 591,300.00
COST
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PROJECT 4

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Staff Costs Project supervision by 3 municipal engineers * 6,000.00

Office & Administration/ | 5% * staff cost 300.00

Indirect Costs

Travel & Accommodation

External Expertise & Technical Studies 30,000.00
Services

Subcontracting

Equipment & consumables 50,000.00
Infrastructure & 800,000.00
Construction works

TOTAL ESTIMATED 886,300.00
COST
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PROJECT 5 RE-DESIGN & CONFIGURATION OF THE NORTHERN (MAIN)
ENTRANCE TO KARDAMYLI

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Statf Costs Project supervision by 1 municipal engineer * 2,000.00

Office & Administration/ | 5% * staff cost 100.00

Indirect Costs

Travel & Accommodation

External Expertise & Technical Studies 30,000.00

Services

Subcontracting

Equipment & consumables 100,000.00

Infrastructure & 300,000.00

Construction works

TOTAL ESTIMATED 432,100.00

COST

ANNEXES
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PROJECT 6 MUNICIPAL ADMINISTRATIVE CENTRE IN KARDAMY'LI

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Statt Costs Project supervision by 4 municipal engineers* | 8,000.00

Office & Administration/ | 5% * staff cost 400.00

Indirect Costs

Travel & Accommodation

External Expertise & Technical Studies 30,000.00
Services

Subcontracting Property acquisition 30,000.00
Equipment & consumables | Furniture & office equipment 300,000.00
Infrastructure & 2,500,000.00
Construction works

TOTAL ESTIMATED 2,868,400.00
COST
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PROJECT 7 DIGITAL HUB IN KARDAMY'LI

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Staff Costs Project supervision by 1 municipal engineer1* 2,000.00

Office & Administration/ | 5% * staff cost 100.00

Indirect Costs

Travel & Accommodation

External Expertise & Feasibility Study 20,000.00

Services

Subcontracting

Equipment & consumables 150,000.00

Infrastructure & 400,000.00

Construction works

TOTAL ESTIMATED 572,100.00

COST
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PROJECT 8 URGRADE OF PUBLIC SPACE IN MOUNTAINOUS VILLAGES

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Staff Costs Project supervision by 2 municipal engineers * 4,000.00

Office & Administration/ | 5% * staff cost 200.00

Indirect Costs
Travel & Accommodation

External Expertise & Technical Studies 30,000.00
Services

Subcontracting

Equipment & consumables 40,000.00
Infrastructure & 1,500,000.00
Construction works

TOTAL ESTIMATED 1,574,200.00
COST
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PROJECT @ ONLINE PLATFORM FOR PROMOTING ARTISTIC AND
CULTURAL EVENTS

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Staff Costs

Office & Administration /

Indirect Costs

Travel & Accommodation

External Expertise & Prescriptions 20,000.00

Services

Subcontracting 50,000.00

Equipment & consumables 2,000.00

Infrastructure &

Construction works

TOTAL ESTIMATED 72,000.00

COST
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PROJECT 10

DIGITAL VIRTUAL TOUR OF WEST MANI

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Staff Costs Project supervision by 1 municipal engineer * 2,000.00

Office & Administration/ | 5% * staff cost 100.00

Indirect Costs

Travel & Accommodation

External Expertise & Prescription & technical description 30,000.00

Services

Subcontracting 400,000.00

Equipment & consumables

Infrastructure &

Construction works

TOTAL ESTIMATED 432,100.00

COST
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PROJECT M TAYGETOS GEOPARK

COSTS BREAKDOWN COMMENTS ESTIMATED

COSTS (€)
Staff Costs Project supervision by 6 municipal engineers * 12,000.00
Office & Administration /| 5% * staff cost 600.00
Indirect Costs
Travel & Accommodation
External Expertise & Technical Studies & Feasibility Study 150,000.00
Services
Subcontracting Maintenance & operational costs 150,000.00
Equipment & consumables 250,000.00
Infrastructure & 3,000,000.00
Construction works
TOTAL ESTIMATED 3,562,600.00
COST
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PROJECT 12 SPORT VENUES

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Statff Costs Project supervision by 2 municipal engineers * 4,000.00

Office & Administration/ | 5% * staff cost 200.00

Indirect Costs

Travel & Accommodation

External Expertise &

Services

Subcontracting Maintenance & operational costs 30,000.00
Equipment & consumables 20,000.00
Infrastructure & 2,000,000.00
Construction works

TOTAL ESTIMATED 2,054,200.00
COST
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PROJECT 13

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Staft Costs Project supervision by 1 municipal engineer * 2,000.00

Office & Administration/ | 5% * staff cost 100.00

Indirect Costs

Travel & Accommodation

External Expertise & External Expert Supervisor 20,000.00
Services

Subcontracting Maintenance & operational costs 20,000.00
Equipment & consumables 20,000.00
Infrastructure & 2,500,000.00
Construction works

TOTAL ESTIMATED 2,562,100.00
COST
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PROJECT 14 ‘ EXHIBITION HALL AND CULTURAL CENTRE OF KARDAMYLI

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Staff Costs Project supervision by 2 municipal engineers* | 4,000.00

Office & Administration/ | 5% * staff cost 200.00

Indirect Costs

Travel & Accommodation

External Expertise & Technical Study (incl. Museological Study) 30,000.00
Services

Subcontracting Maintenance & operational costs 150,000.00
Equipment & consumables | Furniture & equipment 50,000.00
Infrastructure & 1,500,000.00
Construction works

TOTAL ESTIMATED 1,734,200.00
COST
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PROJECT 15 RESTORATION & RE-USE OF THE CULTURAL CENTRE IN

STOUPA
COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)
Staft Costs Project supervision by 1 municipal engineer * 2,000.00
Office & Administration/ | 5% * staff cost 100.00

Indirect Costs

Travel & Accommodation

External Expertise & Technical Study 20,000.00
Services

Subcontracting

Equipment & consumables | Furniture & equipment 150,000.00
Infrastructure & 500,000.00
Construction works

TOTAL ESTIMATED 672,100.00
COST

ANNEXES 213



PROJECT 16 ‘ BY-PASS (RING ROAD) OF KARDAMYLI

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Statt Costs Project supervision by 2 municipal engineers * 4,000.00

Office & Administration/ | 5% * staff cost 200.00

Indirect Costs

Travel & Accommodation

External Expertise & Technical Study 80,000.00
Services

Subcontracting 200,000.00
Equipment & consumables

Infrastructure & 1,000,000.00
Construction works

TOTAL ESTIMATED 1,284,200.00
COST
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PROJECT 17 UPGRADE OF EXISTING ROAD NETWORK (interventions to
improve road accessibility and safety)

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Statf Costs Project supervision by 2 municipal engineers * 4,000.00

Office & Administration/ | 5% * staff cost 200.00

Indirect Costs

Travel & Accommodation

External Expertise & Technical Studies 30,000.00

Services

Subcontracting 100,000.00

Equipment & consumables

Infrastructure & 1,000,000.00

Construction works

TOTAL ESTIMATED 1,134,200.00

COST
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PROJECT 18 PEDESTRIAN PATHWAY BETWEEN AGIOS NIKOLAOS AND
STOUPA

COSTS BREAKDOWN COMMENTS ESTIMATED

COSTS (€)

Staff Costs Project supervision by 1 municipal engineers * 2,000.00

Office & Administration/ | 5% * staff cost 100.00

Indirect Costs

Travel & Accommodation

External Expertise & Technical Studies 30,000.00

Services

Subcontracting

Equipment & consumables 30,000.00

Infrastructure & 8,000,000.00

Construction works

TOTAL ESTIMATED 8,062,100.00

COST
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PROJECT 19 RESTORATION AND PROMOTION OF TRAILS

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Staft Costs Project supervision by 2 municipal engineers * 4,000.00

Office & Administration/ | 5% * staff cost 200.00

Indirect Costs

Travel & Accommodation

External Expertise &
Services

Subcontracting

Equipment & consumables 50,000.00
Infrastructure & 1,000,000.00
Construction works

TOTAL ESTIMATED 1,054,200.00
COST
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PROJECT 20 BIKE LANE EXPANSION AND SIDE SPOTS

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Staft Costs Project supervision by 1 municipal engineer * 2,000.00

Office & Administration/ | 5% * staff cost 100.00

Indirect Costs

Travel & Accommodation

External Expertise & Technical Study 50,000.00
Services

Subcontracting Maintenance & operational costs 120,000.00
Equipment & consumables 50,000.00
Infrastructure & 800,000.00
Construction works

TOTAL ESTIMATED 1,022,100.00
COST
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PROJECT 21 ‘ OVERFLOW WATER BOTTLING PLANT

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Staff Costs Project supervision by 1 municipal engineer * 2,000.00

Office & Administration/ | 5% * staff cost 100.00

Indirect Costs

Travel & Accommodation

External Expertise & Prescriptions 5,000.00
Services

Subcontracting Operational costs 50,000.00
Equipment & consumables | Purchase of Plant 400,000.00
Infrastructure & 50,000.00
Construction works

TOTAL ESTIMATED 507,100.00
COST
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PROJECT 22 ‘ WEST MANI GREEN SPOT

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Statt Costs Project supervision by 2 municipal engineers * 4,000.00

Office & Administration/ | 5% * staff cost 200.00

Indirect Costs

Travel & Accommodation

External Expertise &

Services

Subcontracting Technical Study 40,000.00
Equipment & consumables 50,000.00
Infrastructure & 700,000.00
Construction works

TOTAL ESTIMATED 794,200.00
COST
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PROJECT 23 SOLAR PANELS TO PUBLIC BUILDINGS

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Statt Costs Project supervision by 2 municipal engineers * 4,000.00

Office & Administration/ | 5% * staff cost 200.00

Indirect Costs

Travel & Accommodation

External Expertise & Prescription & Market Research 20,000.00
Services

Subcontracting Maintenance costs 50,000.00
Equipment & consumables 10,000.00
Infrastructure & 1,000,000.00
Construction works

TOTAL ESTIMATED 1,084,200.00
COST
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PROJECT 24 WATER SUPPLY INFRASTRUCTURE

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Staft Costs Project supervision by 2 municipal engineers * 4,000.00

Office & Administration/ | 5% * staff cost 200.00

Indirect Costs

Travel & Accommodation

External Expertise &

Services

Subcontracting Maintenance costs 50,000.00
Equipment & consumables 20,000.00
Infrastructure & 3,500,000.00
Construction works

TOTAL ESTIMATED 3,574,200.00
COST
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PROJECT 25 SEWERAGE NETWORK AND WASTEWATER TREATMENT PLANT

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Statf Costs Project supervision by 2 municipal engineers* | 8,000.00

Office & Administration/ | 5% * staff cost 400.00

Indirect Costs

Travel & Accommodation

External Expertise & Technical Studies 100,000.00

Services

Subcontracting Maintenance costs 50,000.00

Equipment & 50,000.00

consumables

Infrastructure & 20,000,000.00

Construction works

TOTAL ESTIMATED 20,208,400.00

COST
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PROJECT 26 SMART CITY APPLICATIONS

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Statf Costs Project supervision by 1 municipal engineer * 2,000.00

Office & Administration/ | 5% * staff cost 100.00

Indirect Costs

Travel & Accommodation

External Expertise & Prescriptions & management 30,000.00

Services

Subcontracting
Equipment & consumables 2,500,00.00

Infrastructure &
Construction works

TOTAL ESTIMATED 2,532,100.00
COST
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PROJECT 27 DIGITAL PLATFORM FOR e-GOVERNANCE

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Staff Costs Project supervision by 1 municipal engineer * 2,000.00

Office & Administration / | 5% * staff cost 100.00

Indirect Costs

Travel & Accommodation

External Expertise & Study & Implementation 50,000.00

Services

Subcontracting Operational costs 30,000.00

Equipment & 2,000.00

consumables

Infrastructure &

Construction works

TOTAL ESTIMATED 84,100.00

COST
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PROJECT 28 MUNICIPAL TOURISM OFFICE AND BRAND IDENTITY

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)
Staff Costs 100,000.00
Office & Administration/ | 5% * staff cost 5,000.00
Indirect Costs
Travel & Accommodation 10,000.00
External Expertise & Organization & Feasibility Study 30,000.00
Services

Subcontracting
Equipment & consumables 80,000.00

Infrastructure &
Construction works

TOTAL ESTIMATED 225,000.00
COST
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PROJECT 29 EU PROGRAMMES MUNICIPAL OFFICE

COSTS BREAKDOWN COMMENTS ESTIMATED
COSTS (€)

Staff Costs 240,000.00

Office & Administration/ | 5% * staff cost 12,000.00

Indirect Costs

Travel & Accommodation 60,000.00

External Expertise & 30,000.00

Services

Subcontracting

Equipment & consumables 5,000.00

Infrastructure &

Construction works

TOTAL ESTIMATED 347,000.00

COST

ANNEXES

227



ANNEX S

Alternative clustering of projects

An alternative clustering of the projectsincorporated in the IAP based on thematic alignment, strategic
pillars, co-financing potential andimplementation synergy could be Jrhefollowin%. Thisstructure canhelp
with bundling funding applications, coordinating timelines, and optimizing stakeholderengagement.

Cluster A: Sustainable and Smart Mobility
Focus: Accessibility, mobility innovation, low-carbon fransport

ID Project Name

Municipal Bus Service

Taxi-on-Demand Service

Pedestrianisation of

1
2
3 Transportation and Transfer Hubs
4
5

Redesign of Kardamyli's Northern Entrance

16 Bypass (Ring Road) to Kardamyli

17 Upgrade of Existing Road Network

18 Pedestrian Pathway between Agios Nikolaos and Stoupa

20 Bike Lane Expansion and Side Spots

Cluster B: Digital Transition and Smart Governance
Focus: Connectivity, digital public services, fourism tech

ID Project Name
7/ Digital Hub in Kardamyli

9  Online Platform for Promoting Artistic and Cultural Events

10 Digital Virtual Tour of West Mani

26  Smart City Applications

27 Digital Platform for e-Governance

29 EUProgrammes Municipal Office
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Cluster C: Green Infrastructure and Climate Resilience

Focus: Energy, circular economy, environmental infrastfructure

ID Project Name

21 Overflow Water Bottling Plant

22  Green Spot of West Mani

23 Solar Panels on Public Buildings

24 \Water Supply Infrastructure

25 Sewerage Network and Wastewater Treatment Plant

Cluster D: Cultural Heritage and Tourism Development

Focus: Cultural regeneration, branding, and visitor economy

ID Project Name

13 Restoration of Kardamyli's Port

14 Exhibition Hall & Cultural Centre of Kardamyli

15 Restoration & Reuse of the Cultural Centre in Stoupa

11 Taygetos Geopark

28 Municipal Tourism Office and Brand Identity

Cluster E: Social Infrastructure and Public Spaces

Focus: Community facilities, quality of lite, village revitalization

ID Project Name

6 Municipal Administrative Centre in Kardamyli

8  Upgrade of Public Space in Mountainous Villages

12 Sport Venues
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ANNEX 6

Operational costs

This section provides indicative operating costs for the projects proposed in this IAP. The operating costs
have been estimated based on current market prices (in €) or on the basis of currently applied wage
policies. These indicative operating costs take into account both personnel fees (for those decided to
operate exclusively with Municipality personnel and for those assigned outsourcing), as well as other

operating costs (consumable materials, energy costs, etc.)
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o PROJECT INDICATIVE ANNUAL
DRlEe OPERATIONAL COST
1 MUNICIPAL BUS SERVICE € 30,000
2 TAXI-ON-DEMAND SERVICE € 15,000
3 TRANSPORTATION AND TRANSFER HUBS €10,000
4 STREET € 5,000
c RE-DESIGN & CONFIGURATION OF THE
NORTHERN (MAIN) ENTRANCE TO KARDAMILI £8,000
s MUNICIPAL ADMINISTRATIVE CENTRE IN
KARDAMILI £ 25,000
7 DIGITAL HUB IN KARDAMIL| = OETE
o UPGRADE OF PUBLIC SPACE IN
MOUNTAINOUS VILLAGES € 15,000
o ONLINE PLATFORM FOR PROMOTING
ARTISTIC AND CULTURAL EVENTS £ 30,000
10 DIGITAL VIRTUAL TOUR OF WEST MANI 30000
1 TAYGETOS GEOPARK 580,000
12 PORT VENUE
SPO HES € 50,000
13 '
RESTORATION OF KARDAMYLI'S PORT S
14| EXHIBITION HALL & CULTURAL CENTRE OF
KARDAMILI € 40,000




RESTORATION & REUSE OF THE CULTURAL

15 CENTRE IN STOUPA < 30,000
16 BY-PASS (RING ROAD) TO KARDAMIL| £ 20,000
17 UPGRADE OF EXISTING ROAD NETWORK £ 20,000
18 PEDESTRIAN PATHWAY BETWEEN AGIOS 15,000
NIKOLAOS AND STOUPA ’
19 | RESTORATION AND PROMOTION OF TRAILS € 40,000
20 BIKE LANE EXPANSION AND SIDE SPOTS £ 15,000
21 OVERFLOW WATER BOTTLING PLANT £ 50,000
22 GREEN SPOT OF WEST MANI € 15,000
23 SOLAR PANELS TO PUBLIC BUILDINGS € 10,000
24 WATER SUPPLY INFRASTRUCTURE € 15,000
o5 | SEWERAGENETWORK AND WASTEWATER
TREATMENT PLANT £ 60,000
26 | SMART CITY APPLICATIONS S
27 | DIGITAL PLATEORM FOR e-GOVERNANCE € 40,000
.8 | MUNICIPAL TOURISM OFFICE AND BRAND
IDENTITY £ 40,000
29 | EU PROGRAMMES MUNICIPAL OFFICE =000
ANNEXES
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ANNEX 7

Results of the questionnaires
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Ballots of the Second Small-Scale Action
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Primary School | Primary School | Primary School Total
of Kampos of Stoupa 1 of Stoupa 2

1 |Sports facilities-Playgrounds 27 23 35 85

2 [Water - Energy 5 5 20 30

3 |Health - Accessibility for disabled 5 10 7 22

4 |Extracurricular activities (conservatory, museum, library) 8 4 6 18

5 [Cleanliness-Recycling 4 3 9 16

6 |Common spaces (roads, squares, beaches) 2 4 6 12

7 |Desertification - Lack of young people 5 3 8

8 |Other (write your own idea) 13 1 7 21

8.1 [School janotor and nurse 4 4

8.2. [School garden 1 1

8.3 [Swimming pool 1 1

8.4 [Shops 1 0 1 2

8.5 |Shelter for strays 1 1

0 |INVALID/BLANK VOTES 1 3 4
TOTAL VOTERS 69 53 90 212

School Voting Results
Other (write your own idea) -
Desertification - Lack of young
people -
Common spaces (roads, squares,
beaches) -
Cleanliness-Recycling -
Extracurricular activities
(conservatory, museum, library) -
Health - Accessibility for disabled _

0 20 40 60 80 100 120 140 160 180

Primary School of Kampos
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200

187
180
160
140
123
120
100
80
64
60
40
20
0
Kardamyli Kampos Total
Passengers Kardamyli Kampos Total
123 64 187
Filled Questionnaires 29 18 47
Age distribution of passengers
25
20
15
10
5 I| II
. m mB
<18 18-29 30-44 45-64 65+
B Kardamyli B Kampos Total
Age Group <18 18-29 3044 45-64 65+ Total
Kardamyli 0 2 2 14 11 29
Kampos 0 0 3 9 6 18
Total 0 2 &) 23 17 47
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Sex distribution of passengers

50
45
40
35
30 —
25 _hﬁ'_"‘--_\___,__ — P
20
15
10
: B
0
Kardamyli Kampos Total
] »Total
Sex M F Total
Kardamyli 12 17 29
Kampos 8 10 18
Total 20 27 47
Residency
35
30
25
20
15
10
5
O ||
Kardamyli Kampos Total
B Permanent resident M Seasonal resident Visitor
Residency Permanent resident Seasonal resident Visitor Total
Kardamyli 12 17 0 29
Kampos 17 1 0 18
Total 29 18 0 47

Questionnaire Results of the Third Small-Scale Action
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Profession

Total |

I — 29

U | d -
nemploye "

Pensioner -
12
Worker _
16

University student
Pupil
0 5 10 15 20 25 30 35 40 45 50
Profession Pupil University student Worker Pensioner  |Unemployed  Total
Kardamyli 16 12 1 29
Kampos <) 7 4 4 18
Total 0 3 23 16 5 47
Frequency of transportation
Rarely
I
1-2 times a week —
3-4 times a week =
daily
|
0 2 4 6 8 10 12 14 16 18 20
Total ® Kampos B Kardamyli
Frequency of transportation daily 3-4 times a week 1-2 times a week Rarely Total
Kardamyli 15 7 4 3 29
Kampos 0 11 7 0 18
Total 15 18 11 3 47
Questionnaire Results of the Third Small-Scale Action
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Usual mean of transportation

On foot
.
Bicycle —
TAXI —
Bus
|
Private car [N
|
0 5 TotaI10 B Kampos;; ® Karda%i 25
Usual mean of transportation Private car Bus TAXI Bicycle On foot Total
Kardamyli 19 1" 1 1 2 34
Kampos 3 0 6 8 0 17
Total 22 11 ! 9 2 51
Information
Avia F
A 2 2 ..
0 5 10 15 20 25

Municiaplity Poster M President of the Community Unit / friend B Social Media

Dissemination of the |nform§t|on about the pilot Social Media Pres@ent qf thg Poster Municiaplity | Total
transportation Community Unit / friend
Leftron 12 9 2 6 29
Avia 5 12 1 0 18
Total 17 21 3 6 47
Questionnaire Results of the Third Small-Scale Action
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Purpose of travel

Other: Religious ceremony attendance

Social reasons

n
recreation | -
Public Service | E——
Shopping
Medical reasons
0 5 10 15 20 25 30 35

Total kampos B Kardamyli

Purpose of travel
Kardamyli kampos Total
Medical reasons
12 11 23
Shopping 17 14 31
Public Service
7 1 8
recreation
6 1 7
Social reasons 1 4 5
Other: Religious ceremony attendance 1
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Organisation

Total

Kardamyli

0 10 20 30 40 50

W Satisfactory B Not satisfactory

Villages proposed to be included in the Municipal Transport System

Organisation
Satisfactory Not satisfactory
Kardamyli 29
Kampos 18
Total 47
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Intermediate time between two itineraries

0 10 20 30 40

W Satisfactory | Not satisfactory

Intermediate time between the two itineraries
Satisfactory Not satisfactory
Kardamyli 26 3
Kampos 18
Total 44 3

Improvements Kardamyli Kampos Total
Permanent itinerary 1
Route 3
Frequency

Results of the Evaluation Questionnaire of the Third Small-Scale Action”
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Frequency of Use

1-2 times / week I

5-6 times / week |

Daily
0 5 TOTAL ;8 KAMPOS M KARDAMYLI 5, 75
TICKET PAYMENT Kardamyli | Kampos Total

Paper ticket per route 16 13 29
Monthly card 9 3 12

E-ticket 5 1 6

Debit/Credit card 2 2

QRCode 2 2
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Debit/Credit card

Monthly card

Paper ticket per route

Total

242

B Kampos

Ticket type

QRCode
I
I
E-ticket I
e
I
0 5 10 15 20 25
B Kardamyli
TICKET PAYMENT Kardamyli Kampos Total
Paper ticket per route 16 13 29
Monthly card 9 3 12
E-ticket 5 1 6
Debit/Credit card 2 2
QRCode 2 2
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Proposed Operating Hours

Night (08:00 pm — 11:00 pm)

Afternoon (04:00 pm —08:00 pm) L

LunchTime (10:00 am — 04:00 pm) =
Morning (06:00 am —10:00 am) r

Total B Kampos W Kardamyli

Suggested operating hours for public transport Kardamyli Kampos Total
Morning (06:00 am —10:00 am) 4 7 11
LunchTime (10:00 am — 04:00 pm) 22 11 33
Afternoon (04:00 pm —08:00 pm) 2 1 3
Night (08:00 pm - 11:00 pm) 1 1
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Factors

Transportation cost -

Frequency and

. B
punctuality of routes |
Route
-
0 5 10 15 20 25 30
Total B Kampos W Kardamyli
Public transport factors Kardamyli | Kampos Total
Route 2 2 4
Frequency and punctuality of routes 19 12 31
Transportation cost 8 3 11
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