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Dear citizens,


The profound transformations of recent years have brought remote work to the forefront of professional life. Our city aims to be an example of smart and responsible adaptation to these changes. Through the “Remote-IT” action plan, we are planning our future actions regarding the adaptation of infrastructure, community spaces and flexible public services that meet the needs of remote workers.
We envision a city that not only offers fast digital connections but also safe, comfortable, and welcoming spaces for residents and businesses alike. We are building a support network for those working remotely: coworking hubs, smart mobility solutions, smart public spaces and easy access to public services.
I firmly believe that adapting to new professional realities means not only economic development but also a better quality of life for everyone. I invite you to be part of this change and to contribute ideas and initiatives that can transform our city into a model for the future of work.

Sincerely,
Ciprian Ciucu
Mayor of Bucharest District 6
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[bookmark: _Toc196837735]Executive Summary

[bookmark: _Toc196837736]This Integrated Action Plan (IAP) is the strategic output of Bucharest District 6 City Hall's participation in the URBACT IV network, Remote-IT. The plan addresses the global shift towards remote and hybrid work, a transformation accelerated by the COVID-19 pandemic, which has created new challenges and opportunities for cities across Europe. Recognizing this trend, District 6 aims to proactively shape its future by capitalizing on its assets to attract and retain a growing segment of the global workforce: digital nomads and remote workers.

The vision of this IAP is to establish Bucharest's District 6 as a leading destination for remote workers and digital nomads in Southeast Europe. This plan is not a standalone initiative but is strategically anchored in and aligned with key local development documents, including the Integrated Urban Development Plan (PIDU) 2021-2030 and the Local Strategy for Digital Transformation (SMART6) 2023-2030. This integration ensures that the highlighted actions are synergistic, sustainable, and contribute to the broader goals of the community.

Our analysis, conducted with the URBACT Local Group (ULG), identified significant strengths, such as Bucharest's affordability, high-speed internet, and vibrant economic ecosystem, alongside a strong commitment from the local administration to digitalization and improving the quality of life. However, we also identified key challenges, including a need for dedicated remote work infrastructure, a more targeted branding and promotion strategy to enhance the district's international visibility, and the necessity of fostering a strong, welcoming community to ensure new residents feel integrated.

To address these challenges, the IAP proposes a coherent set of integrated actions structured around three main intervention areas:

A. Promotion and Branding: Developing a "Digital Welcome Hub" as a comprehensive online resource for remote workers and digital nomads, covering local public services.
B. Infrastructure Development: Creating a network of public outdoor workstations and piloting innovative remote work facilities within residential buildings, transforming both public and private spaces.
C. Community Building: Establishing a regular calendar of networking, cultural, and social events to foster a vibrant and inclusive community for both new and existing residents.

Developed through a participatory process involving stakeholders from the public, private, academic, and civil society sectors, this IAP has a strong implementation focus. Each proposed action is linked to a clear timeline, responsible actors, performance indicators, and identified funding opportunities, including the local budget, national programs, and European funds such as the Bucharest-Ilfov Regional Program (PR BI) 2021-2027. By implementing this plan, District 6 will not only enhance its international profile but also stimulate sustainable economic growth and improve the quality of life for all its citizens, positioning itself as a forward-thinking and resilient urban centre in the new era of work. 

[bookmark: _Toc196837737]

I. CONTEXT, NEEDS AND VISION

1.1 Remote and hybrid work

Remote-IT is an URBACT Action Planning Network project, financed through the URBACT IV (2021-2027) Programme of the European Commission, a European territorial cooperation programme aiming to foster sustainable integrated urban development in cities across Europe. For more information see:  https://urbact.eu/ 

The Remote-IT network tackles the new challenges cities are experiencing connected to the future of work. The COVID-19 pandemic accelerated the transformation around how work is organized, with hybrid and remote work models significantly impacting the lives of citizens, as well as the organisational culture of both public and private employers. The Remote-IT partnership of cities is collaboratively exploring this emerging topic in order to implement proactive policy making. For more information see the dedicated project website: https://urbact.eu/networks/remote-it. 

The Network is led by the Dubrovnik’s Development Agency (DURA), Croatia. 
Partner cities include: 
· 
2

· Brindisi (Italy)
· Bucharest District 6 (Romania)
· Camara de Lobos (Portugal)
· Heraklion (Greece)
· Murcia (Spain)
· Tartu (Estonia)
· Tirana (Albania).

As defined by the OECD[footnoteRef:1], a digital nomad is an individual who leads a technology-enabled, location-independent lifestyle. This lifestyle is made possible by the use of enabling technologies, such as high-speed internet, video conferencing tools, online collaboration platforms for teams, and cloud solutions, which allow for global connectivity. Remote work offers the potential to access a higher quality of life environment and the ability to choose a more favourable tax regime. A key distinction of digital nomads from other categories of working migrants, such as cross-border workers and intra-corporate transferees, is that their income is earned from foreign sources. [1:  [Should OECD countries develop new Digital Nomad Visas?] (oecd.org)
] 


The EU currently lacks a standardized definition[footnoteRef:2], and in some cases, individuals who rely solely on semi-passive or passive income may also fall under the category of digital nomads based on certain new regulations. Some specific definitions can be identified in the national laws of countries that have introduced a digital nomad visa. [2:  202135_digital_nomad_visas.pdf (europa.eu)] 


In Romania, the law No. 22/2022 introduces the notion of "digital nomad", defined as a foreigner who is either employed with an employment contract at a company registered outside Romania, or owns such a company that provides services through the use of information and communications technology and can carry out his/her employee activity or the activity within the company, remotely, through the use of information and communications technology. In order to regulate the right to reside on Romanian territory, digital nomads may request from the competent Romanian Consulate a long-stay visa 


1.2 Current situation and relevant data

Located in Romania, in the West of Bucharest, District 6 borders District 1 to the north, to the south with District 5 and, in its western extremity, with Ilfov County (Domnești and Chiajna communes, as well as Chitila town). 

District 6 is connected via Iuliu Maniu Boulevard to the A1 highway, being the road connection between Bucharest and the western part of the country and Europe, and vice versa. Its main function is a residential one, however it has the largest retail buildings surface, of 317,000 sqm. 

Population: 397.546 inhabitants[footnoteRef:3] [3:  2021 National Census data] 

Gender: 184,537 male and 213,009 female inhabitants 
Education: 70.200 pupils and students
Ethnicity: Romanian 88,45 %, Roma 0,48%, Hungarian 0,17%, Turkish, Germans, Russians, Greeks, Tatars, Bulgarians, Armenians, Ukrainians, Italians, Macedonians, Serbians, Polish under 0,10% each 
Vulnerable groups: Roma, low-income families, women etc 

	Key figures
	Notes

	Financially active population: 161.361 citizens
	

	Unemployed citizens (%): 0.53% of district population
	District 6 houses 5 HQs for companies from Top 100 in Romania (i.e. Auchan Romania, Mega Image, Renault Comercial Roumanie, Telekom Romania Mobile and Electrocentrale București).

	D6 encompasses an approximate number of 128.500 employees

	Key local industry/employment sectors, employment levels, developing/declining sectors, trade etc.: secondary production sector (industry)10% of total economy, 90% percent of the economy being tertiary (energy production, buildings, wholesale and retail commerce, transport, hotels and restaurants, real estate, administrative services, healthcare and social assistance etc.)

	Per capita GDP is 49,700 EUR (for year 2019)
	The district’s economy is based on retail and tertiary services, although some tech companies have activities in the district

	Primary sector: N/A
	There is an existing decommissioned industrial platform located in the southern part of District 6

	Secondary Production Sector: 3,236,898.46 EUR
	

	Tertiary Production Sector: 13,427,411.20 EUR
	



The Bucharest-Ilfov region is the most developed in Romania, with a GDP per capita (expressed in purchasing power parity) of 190% of the European average (EU27), thus surpassing regions including other European capitals such as Athens, Madrid, Rome, Vienna, Berlin or Budapest (Eurostat 2025, based on 2023 data). The evolution of this indicator has been continuously rising in the last decade, in 2009 registering 116% of the EU average.

The district’s economy is largely based on retail and tertiary services, while an important number of tech companies have activities in the district. District 6 is known for being oriented towards hosting infrastructure for tech companies. While tech and digital sectors companies are attracted to Bucharest, the challenge is to shift their interest primarily towards District 6, to match their workforce needs with the suitable diverse available candidates and to provide a welcoming and friendly environment for remote work and digital nomads. A relevant indicator for the remote worker profile is labor mobility: companies in District 6 report the highest share of commuters (14%) in Bucharest, indicating an already mobile and adaptable workforce. A major opportunity is the existing business infrastructure: the presence of class A business centers (West Gate, AFI Park, Sema Parc) and the lowest vacancy rate for office spaces in the capital (only 4.6%) signal a vibrant economic ecosystem in which digital nomads can easily integrate.

One challenge is related to the existence of suitable infrastructure for remote workers and digital nomads who are interested in working in the district.

The city approaches those challenges through a diverse and inclusive perspective, in terms of employment, recruitment options and entrepreneurship, mostly through startups and is currently developing its infrastructure to match the needs of remote workers and digital nomads.

A Local Strategy on Digitalisation was previously developed in 2023, in the framework of another District 6 EU funded project named SMART6. There is a potential complementarity between the scope of the strategy in terms of identifying possible common objectives and actions.

District 6 has considerable natural assets, such as green spaces, major parks like Drumul Taberei and Parcul Liniei, the Botanical Garden, and Lacul Morii. However, there are also challenges related to the quality of life. Air quality, noise level, and the massive deficit of parking spaces are weaknesses clearly identified in the PIDU, which affect the overall attractiveness of the district. The extensive thermal rehabilitation program, although progressing slowly, and the pilot projects for nZEB buildings are steps already made towards increasing the sustainability of the built environment.

Analysis of data from specialized platforms shows that Bucharest is already an attractive destination for digital nomads, sometimes even ranked in the top 10 worldwide. The internationally recognized strengths are the low cost of living, high-speed internet, good safety, and vibrant nightlife. On the other hand, weaknesses are also noted, such as the perception of a limited number of structured cultural attractions, variable quality of HORECA services, chaotic traffic, and some areas perceived as unkempt.

[bookmark: _Toc196837740]1.2.1. Digital Nomad Visa

According to the Romanian law defining the status of digital nomads, the person applying for the visa must meet the condition of being present on the territory of Romania for a period or periods not exceeding 183 days in any consecutive 12-month period ending in the respective calendar year. The digital nomad visa was introduced in 2022, aiming to attract remote workers from around the world. However, the digital nomad statute is defined according to the provisions of Government Emergency Ordinance (GEO) no. 194/2002 on the regime of foreigners in Romania, as being a foreigner employed by a company outside Romania, which provides services using information and communications technology. A digital nomad is also an entrepreneur with a company registered outside Romania, who can carry out the activity of an employee or the activity within the company remotely, through the same information and communications technology.

[bookmark: _Toc196837741]1.2.2. Integrated Action Plan Focus

[bookmark: _Hlk171675341]An URBACT Integrated Action Plan (IAP) is a city-level output that defines actions to be implemented within the city in order to respond to a specific urban policy challenge - reflecting the lessons learned from local stakeholders, transnational partners and the testing of actions at local level.
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Description générée automatiquement]IAPs thus provide both a focal point and end goal of the action planning journey that cities undertake within their URBACT Action Planning Network (APN). IAPs help to ensure that both local-level discussions (within the URBACT Local Group) and transnational exchange (between the network partners) have a practical focus on planning a coherent set of actions to address the local policy challenge in each participating city, embedding an integrated and participative approach. 

IAPs are future oriented – setting out the actions that cities will implement beyond the life cycle of the URBACT network. For this reason, each IAP not only sets out what the city intends to do on its specific topic, but also has a strong implementation focus, for example through the identification of specific funding opportunities, governance structures and timelines for how the actions will be implemented and monitored.

The IAP links with the overall URBACT Action Planning Cycle.

Our Integrated Action Plan (IAP) focuses on actions that can promote the city for digital nomads as well as remote workers currently living in Bucharest’s District 6, but considering leaving the district as well as the city for other destinations.

[bookmark: _Toc196837742]1.2.3. Key Local Resources and Support

A key local resource is Bucharest’s District 6 City Hall and its active commitment towards creating a friendly environment providing both adequate and affordable infrastructure for tech & digital entrepreneurs, digital nomads and remote workers, and a robust quality of life and an inclusive local community.

Beginning with the SMART6 project, which led to the elaboration and adoption in 2023 of two local strategies regarding digitalisation and green energy at district level and cofinanced through the European Social Fund 2014-2020 (Capacity Building Operational Programme), and continuing under the international projects’ umbrella, District 6 has developed a wide network of stakeholders in a variety of areas: national business/ employers’ and professional associations, local and international companies, tech entrepreneurs, remote workers, digital nomads, private coworking spaces, local NGOs, career hunters, high schools and universities who are actively involved in our projects. Relevant organisations are, therefore, active members of our Local URBACT Group aimed at developing the Integrated Action Plan (IAP) for the Remote IT project, participating with expertise as well as infrastructure in our endeavour.

District 6 currently implements 2 URBACT projects: Remote IT & Tech Diversity and has recently been awarded as „URBACT Good Practice for Low emission schools”, received at the 2025 URBACT City Festival organised in Wroclaw, Poland, in March 2025. Also, in June 2025, District 6 city hall organised a Remote IT transnational meeting in Bucharest, following last year’s transnational meeting organised under the Tech Diversity project. 

The Parcul Liniei (Linear Park) in Bucharest's District 6 exemplifies the type of project that properly responds to the needs of remote work. The District City Hall, beginning in 2020, recognized the need for more green spaces and decided to repurpose an outdated railway line into a linear park. Unlike traditional approaches, the administration involved the community in the planning process, allowing residents to co-design the park. This approach not only enhanced the relevance and impact of the project but also fostered community engagement, demonstrating how local government and residents can work together to create more sustainable and people-centered urban spaces.

One area that could be further strengthened within Bucharest’s local administrative setting is communication and cooperation with other relevant local authorities, including the Municipality of Bucharest, the other districts, as well as neighbouring city halls in Ilfov County and the County Council. Enhancing these relationships would be beneficial for fostering collaborative projects and partnerships at the local level.

This situation is addressed in our local action plan and a number of initiatives and measures are expected to produce positive change in this respect in the following years.

Both URBACT networks we are part of and the experience other European cities we interact with also provide valuable information and exchange of best practices to District 6’s international projects’ team, which opens the potential for new ideas and new projects tailored towards the development of District 6’s vibrant local community.

1.3 Relevant existing strategies and policies

There are a number of local strategies and plans that are relevant to the theme of remote work and digital nomads:

· Integrated Urban Development Plan – District 6 2021-2030  – the planning document for the sustainable urban development of District 6 for the period 2021 - 2030.
· Local Strategy for Digital Transformation – District 6 – 2023-2030
· Local Strategy for Green Energy – District 6 – 2023-2030
· reflects District 6's ambitions and concrete plans to become, by 2030, the district in Bucharest with the highest quality of life, based on extensive green and digital transformations, processes that we see as complementary and participatory.
· Bucharest Integrated Urban Development Strategy  - a reference document for the development of Bucharest through the strategic coordination of investments and sets objectives that respond to the needs and development potential of Bucharest Municipality and its surrounding area.
· Regional Program Bucharest-Ilfov 2021-2027 – the document contributes to Bucharest-Ilfov’s strategic vision by supporting smart, sustainable, and inclusive economic development to improve living standards and increase resilience to societal challenges.
The local and regional strategies adopted for District 6 and the Bucharest–Ilfov area create a favorable framework for attracting and supporting remote workers and digital nomads. The Integrated Urban Development Plan 2021–2030 promotes sustainable, well-connected neighborhoods and modern public services, which improve the quality of life for mobile professionals. The Local Strategy for Digital Transformation (2023–2030) directly supports the digital infrastructure and e-governance systems that remote workers rely on, while the Local Strategy for Green Energy (2023–2030) enhances environmental quality and energy efficiency, both of which are increasingly important to location-independent professionals. At a broader scale, the Bucharest Integrated Urban Development Strategy coordinates investments in mobility, housing, and digital services, making the city more attractive to international talent. Finally, the Regional Program Bucharest–Ilfov 2021–2027 complements these efforts by funding smart, sustainable, and inclusive economic development, thus reinforcing the district’s ambition to become a hub for remote work and innovation by 2030.

Other relevant national authorities are Romanian Digitalisation Authority, the Ministry of Labor, Family and Social Solidarity.

[bookmark: _Toc196837744][bookmark: _Hlk171675642]1.4 Problem identification by local stakeholders

Based on the stakeholder consultations, District 6’s priorities are:
· Developing a network of coworking and co-living spaces
· Launching a targeted branding campaign to position District 6 as a welcoming hub for digital nomads
· Improving urban infrastructure to better support remote work lifestyles (e.g., public Wi-Fi, accessible green spaces, bilingual signage)
· Building strong partnerships between public institutions and private sector actors
· Fostering community-building initiatives among remote workers and locals.



[bookmark: _Toc196837745][bookmark: _Hlk171675725]1.4.1. Local Strengths/ Opportunities

The comprehensive consultations conducted with stakeholders from the public, private, academic, and civil society sectors, along with the findings from the Testing Action event, have led to the identification of several pressing strengths and opportunities needs that must be addressed to reposition District 6 as a competitive and attractive destination for digital nomads and remote workers.

District 6 in Bucharest offers several compelling strengths for remote workers. First, the internet infrastructure in Bucharest is among the best in Europe: the city ranks in the top-10 globally for fixed broadband speeds. This means stable, fast connectivity suitable for remote workers. 
Another big plus is the proximity to Politehnica University (Universitatea Politehnica din București). It’s Romania’s largest technical university with ~40,000 students, offering strong research, innovation and lab facilities, plus many academic and co-working events. For remote workers, that means a tech-savvy ecosystem, potential networking opportunities, access to workshops, and a community with shared interests in engineering, IT, and innovation.

The district has improved and continues to improve urban amenities that cater to the lifestyle preferences of mobile workers—such as high-quality green spaces, sustainable mobility options, and accessible cultural and leisure activities. Enhanced public-private collaboration mechanisms is also seen as vital to sustaining innovation and entrepreneurial dynamism.
 
In light of the identified needs, District 6 also benefits from significant strengths and opportunities that can be leveraged to facilitate successful transformation. These include its strategic location within Bucharest, proximity to major transportation corridors, and a relatively young and educated resident population. Furthermore, the presence of vibrant retail and service sectors, combined with emerging tech companies and academic institutions, creates fertile ground for the development of a dynamic remote work ecosystem. The growing interest in sustainable urban living and smart city initiatives at the municipal level also presents important windows of opportunity for the deployment of innovative digital and environmental solutions aligned with the expectations of digital nomads.

Moreover, District 6 has been doing efforts towards community-building for the entire city, with flagship events under the Westside trademark but also smaller ones for smaller areas (Crangași, Favorit). 


[bookmark: _Toc196837746]1.4.2. Local Challenges/ Weaknesses

Despite its strategic location within Bucharest and its socio-economic potential, District 6 faces a series of structural and operational challenges that could hinder the effective implementation of this vision. The comprehensive consultations conducted with stakeholders from the public, private, academic, and civil society sectors, along with the findings from the Testing Action event, have led to the identification of several pressing needs that must be addressed to reposition District 6 as a competitive and attractive destination for digital nomads and remote workers.

One major challenge is the insufficient visibility of District 6 at both the national and international levels. The district lacks a clear positioning narrative, limiting its ability to attract the attention of the global remote work community. Overcoming this obstacle requires targeted and sustained promotional efforts. At the same time, as being just a district of a much larger administration, any action taken at District level in order to increase visibility and branding needs to accommodate and fit in the branding strategy of Bucharest, as it is difficult to advertise a District without advertising the city. 

Secondly, the infrastructural deficit—particularly in terms of dedicated coworking hubs, quality public Wi-Fi, and adapted urban spaces, but also in terms of transportation and even leisure facilities and bilingual language signs—represents a significant barrier to transforming District 6 into a remote work-friendly environment. Existing public spaces often do not meet the ergonomic and digital requirements expected by mobile professionals.

Administrative and regulatory complexity also poses challenges, especially concerning the facilitation of new urban functions such as residential coworking spaces or public digital workstations. Streamlining local regulations and fostering interdepartmental coordination will be critical.

Moreover, there is a risk of social fragmentation if integration efforts between remote workers, digital nomads and the existing local community are not sufficiently prioritized. Without deliberate strategies for social cohesion, the benefits of attracting a highly mobile, international population might bypass the existing residents and the visiting nomads might not integrate and thus not come back or advertise the location in their international communities. 

There is still a need to foster social inclusion mechanisms that allow remote workers and digital nomads to integrate seamlessly into the local socio-economic fabric. Support services such as multilingual information portals, "welcome kits," community engagement programs, and mentorship networks were consistently highlighted as key priorities.

Finally, ensuring sustained political commitment and securing adequate financial resources over a multi-year implementation horizon are identified as strategic risks that require proactive management through robust governance mechanisms and diversified funding strategies.

[bookmark: _Toc196837747]1.4.3. Local Priorities

Building on the needs assessment and challenges identified, the Urbact Local Group has formulated a coherent set of priorities designed to leverage the identified strengths and overcome the weaknesses. These priorities are anchored in a vision of sustainable urban innovation, community integration, and enhanced international competitiveness.

One of the primary priorities is the establishment of a resilient remote work infrastructure. This includes not only the physical development of coworking spaces and remote workstations but also the creation of a digital ecosystem that supports connectivity, flexibility, and entrepreneurial dynamism. Ensuring that public spaces are technologically equipped and socially inclusive is a central tenet of this ambition.

A second priority focuses on enhancing District 6 visibility among nomad and remote worker communities. The development of a dedicated promotional platform, and partnerships with international networks are seen as essential tools for achieving this goal.

Another critical priority is the fostering of social cohesion and the promotion of a vibrant, diverse community. Integration programs, community-building activities, and cultural exchange initiatives are intended to ensure that the influx of mobile workers complements, rather than disrupts, the existing urban fabric. By promoting inclusive participation, the district aims to create a sense of belonging for both new and longstanding residents.

Finally, the local authorities prioritize the creation of adaptive governance mechanisms and multi-source funding strategies that can support long-term project sustainability. Emphasis is placed on interdepartmental collaboration, participatory decision-making, and proactive engagement with regional, national, and European funding opportunities to ensure a robust and flexible implementation framework.

[bookmark: _Toc196837748]1.5  Local Stakeholders - ULG members

The Local URBACT Group includes representatives of:
· Public Administration - Bucharest District 6 City Hall
· Private actors (Impact Hub Bucharest, Synesis Partners, Beia Consult, Urbasofia, Network One Distribution)
· NGOs (Între Vecini, EFdeN, Psychologists’s College, Romanian Business Leaders Foundation, Estuar Foundation, Asociația Țară Faină)
· Academia (Technical University of Civil Engineering Bucharest – UTCB, City Cluster, National Scientific Research Institute for Labour and Social Protection
· Digital Nomads
The ULG has been constantly growing since the beginning of the project, and members have manifested their desire to remain engaged throughout the project and support the implementation of the actions highlighted in the IAP. 

Project team: 
On behalf of Bucharest District 6 City Hall, the project team included:
· Project Manager – Mr. Octavian-Cornel ARON
· Implementation Expert – Mrs. Mihaela-Elisabeta CĂLIN
· Implementation Expert – Mr. Lucian VEREȘCIAGHIN
· Communication and ULG Expert – Mrs. Antonia BURLĂ-NECȘULESCU
· Financial Expert – Mrs. Cristina-Maria ANDREI


[bookmark: _Toc196837749]1.6 Vision/overarching objective

Vision:
[bookmark: _Hlk196813725]"Transform District 6 into a leading destination for remote workers and digital nomads in Southeast Europe, by creating a resilient, innovative, and inclusive ecosystem that promotes community integration, supports entrepreneurship and advances sustainable urban development."

Overarching Objective:
Bucharest enters among the top 50 destinations for digital nomads in Europe. 

[bookmark: _Toc196837750]1.7 Main integration challenges
[bookmark: _Toc196837751]o First analysis of current levels of integration:
· Enhancing digital, green, and gender mainstreaming dimensions in urban policies
· Ensuring continuous engagement of a wide stakeholder ecosystem
· Balancing urban development with environmental sustainability
· Monitoring and measuring the real impact of actions in the short and medium term.

	Aspect
	Is it Relevant? Why?
	Current Situation
	What Can Be Done to Improve This?

	Stakeholder Involvement in Planning
	Collaboration ensures solutions are aligned with stakeholder needs and challenges.
	Limited engagement of some public sector stakeholders from different levels, co-working developers, and digital nomads (lack of community structures) in planning processes.
	- Organize regular workshops for stakeholders.
- Aggregate digital nomads and remote workers in digital and offline communities 
- Use surveys and focus groups to gather digital nomad feedback.

	Coherence with Existing Strategies
	Aligning with broader urban, tourism, and economic strategies strengthens impact and avoids duplication of efforts.
	Initiatives targeting remote work and digital nomads are isolated, mostly private and not integrated into local, Bucharest-wide, or national strategic documents.
	Review and align local plans with existing city, metropolitan, and national strategies; appoint cross-departmental liaison teams for coordination.

	Sustainable Urban Development
	Balancing economic, social, and environmental sustainability is vital for long-term viability and attractiveness of District 6.
	Current development is either tourism or residential-focused, leading to overburdened infrastructure during peak seasons and underutilization off-season; environmental concerns under-addressed; the district is mostly a dormitory district and not well-developed enough for digital nomads and remote work. 
	develop year-round initiatives; incentivize eco-friendly coworking infrastructure; create integration programs such as cultural workshops for nomads and locals.

	Integration Over Time
	Critical to ensure that the remote work strategy remains adaptive to evolving global trends and technologies.
	Reliance on short-term actions without long-term infrastructure, marketing, or evaluation plans; no clear multi-year framework.
	- Create a phased, multi-year development plan with milestones.
- Establish monitoring frameworks to track progress.
- Partner with digital nomad organizations and other key partners from the public local and national administrations for long-term continuity.

	Stakeholder Involvement in Implementation
	Engages local actors directly in the success of projects, ensuring accountability and innovation.
	Limited involvement of private actors like landlords, coworking operators, and local NGOs; weak co-responsibility mechanisms.
	Create joint task forces involving public-private actors; assign responsibilities clearly; hold regular progress review meetings.

	Sectoral Integration
	Builds a comprehensive ecosystem by connecting tourism, real estate, tech, culture, and entrepreneurship sectors.
	Efforts remain siloed across sectors and categories of stakeholders, limiting synergy and ecosystem development.
	Host cross-sector forums; develop bundled service offerings (housing, coworking, leisure)

	Integration of Cross-Cutting Themes
	Promoting gender equality, sustainability, and digital innovation strengthens resilience and inclusivity.
	Minimal focus currently on inclusivity, green urban practices, or smart technologies within remote work infrastructure.
	Launch women-inclusive coworking programs (e.g., with childcare facilities); increase accessibility for underprivileged categories promote eco-certified spaces (NZEB); implement smart city technologies for digital and environmental innovation.



1.8 Testing actions at local level

In March 2025, a Testing Action was organized at Impact Hub Bucharest to explore remote workers' needs. The action brought together several remote workers and digital nomads, and was concluded with the filming of video testimonials and the production of a clip presenting District 6 and Bucharest as a destination for these two categories, also resulting in obtaining valuable feedback that has been integrated into the IAP.
Participants provided feedback and suggestions on how the city responds to their needs, but also information on how a coworking space should be designed to function properly.

The city’s lack of attractiveness for digital nomads was confirmed, both due to infrastructure problems (insufficient green oases, insufficient public fountains with free drinking water, a more pedestrian-friendly city), and to the lack of minimal informational resources for the nomad community.

The need to actively build and coalesce communities of digital nomads and remote workers was again emphasized, which would help them integrate into the urban and social context of the city, and would also serve as an anchor for those who wish to come to Bucharest. The testing action confirmed the necessity of:
· Cozy, accessible, and well-equipped coworking spaces
· Strong community-building efforts
· Visibility initiatives targeted at international remote workers.

These insights have been directly integrated into the development of this Integrated Action Plan (IAP), informing both strategic and operational objectives.

A separate testing action was also suggested and is to be planned for November 2025, during the Tourism Fair in Bucharest, in which one of the ULG Members (Asociația Țară Faină) has provided the space for organizing a small event promoting Bucharest and District 6 as a Digital Nomad destination. 













II. [bookmark: _Toc196837753]Overall logic and integrated approach
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The Integrated Action Plan for District 6 is based on an inclusive, participatory, and data-driven approach, aligning local needs with European trends in remote work and urban innovation. It is structured around the following core principles:
· Enhancing infrastructure and services for remote workers
· Promoting District 6 as an attractive destination for digital nomads
· Fostering sustainable, community-centered urban development.

The approach follows these steps:

1. Needs Assessment and Data Analysis: Through stakeholder engagement, local research, and benchmarking against other European cities, District 6 has mapped the needs of remote workers, digital nomads, and residents.

2. Participatory Planning: Extensive collaboration with the URBACT Local Group (ULG) and key partners (public authorities, private companies, NGOs, academia) has ensured that multiple perspectives are integrated into the planning.

3. Strategic Alignment: The IAP is aligned with EU-level frameworks (such as the Digital Agenda for Europe, European Green Deal) and local strategies, ensuring policy coherence and funding opportunities.

4. Pilot Actions and Testing: A small-scale Testing Action was conducted to validate assumptions, collect user feedback, and adjust future actions accordingly, reducing implementation risks.

5. Sustainability and Scalability: All proposed interventions are designed with a long-term perspective, balancing economic growth, social inclusion, and environmental sustainability. Actions are modular and scalable, allowing gradual growth based on available resources.

6. Continuous Monitoring and Adaptation: A dynamic monitoring and evaluation system will be established, allowing timely adjustments and ensuring that objectives remain achievable in a changing environment.

In essence, the Integrated Action Plan creates a roadmap where District 6 can transition from a predominantly residential and retail area to a dynamic, globally recognized hub for remote work and innovation.
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	I. IMPROVE VISIBILITY 
and attractiveness of Bucharest District 6 in the digital nomads’ and remote workers’ communities

	II. DEVELOP URBAN INFRASTRUCTURE and a friendly environment towards 
REMOTE WORK in District 6

	III. PROVIDE SUPPORT 
for remote workers and digital nomads’ networks and communities
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	I. IMPROVE VISIBILITY 
and attractiveness of Bucharest District 6 in the digital nomads’ and remote workers? communities


· SO1.1: Creating, managing and/or supporting/ providing content for a webpage dedicated to promoting District 6 towards digital nomads by 2026
	II. DEVELOP URBAN INFRASTRUCTURE and a friendly environment towards 
REMOTE WORK in District 6


· SO2.1: Opening a new central co-working and community centre in District 6 by 2030 – Your Favourite Hotspot
· SO2.2: Expanding the remote work infrastructure with minimum 15 remote work facilities in open public areas by 2030
· SO2.3: Improving remote work facilities & regulations in minimum 50 residential block buildings by 2030
	III. PROVIDE SUPPORT 
for remote workers and digital nomads’ networks and communities


· SO3.1: Providing support to remote workers’ and digital nomads’ networks through community engagement and integration programmes
· SO3.2: Organising/ providing support for the organisation of minimum 3 networking and community events/year dedicated to digital nomads
· SO3.3: Organising a dedicated festival or a side event for digital nomads linked to a major festival, by 2028.

[bookmark: _Toc196837757]2.4 Specific and operational objectives

· Intervention area I: Improve Visibility and Attractiveness of District 6

SO1.1: Create, manage, and/or provide content for a webpage dedicated to promoting Bucharest District 6 towards digital nomads by 2026

The action directly correlates with S.O.2 of the SMART6 Strategy ("Development of the single interaction platform") and with the PIDU project on "Elaboration and implementation of a guide (kit) for promoting District 6 to investors".

Actions:
· Support/design and launch a modern, multilingual webpage by the middle of 2026 positioning Bucharest and District 6 as a destination for digital nomads and remote work and aggregating useful resources for nomads and remote workers (co-working spaces, cafeterias, tourist and leisure facilities, an event calendar aso)
· Support/develop dynamic content such as blogs, podcasts, webinars about life and work opportunities in District 6.
· Develop an interactive resource map (map of District 6 that marks co-working spaces (public and private), cafes recognized as "nomad-friendly," outdoor work facilities (developed through Action 2.2), cultural points of interest, and public transport hubs)
· Integrate user testimonials and success stories.
· Promote the webpage through SEO, social media campaigns, and influencer partnerships.

Expected Results:
· Launch of a fully operational and user-friendly promotional website;
· Increased website traffic and engagement from international audiences;
· Positive feedback from digital nomad communities.

Intervention area II: Develop Urban Infrastructure and a Friendly Environment for Remote Work

SO2.1: Open a new central coworking and community center in District 6 by 2030 – "Your Favourite Hotspot"

Actions:
· Identify and secure a suitable location (a repurposed building is currently envisaged and integrated).
· Design inclusive, flexible spaces for coworking, events, and networking.
· Ensure digital infrastructure (high-speed internet, modern workspaces) is top-notch.
· Launch with promotional events targeting local and international communities.
· Digital and offline community management ensuring relationships are built. 

Expected Results:
· Successful launch of a central coworking and community hub;
· Increased usage by remote workers and startups;
· Strengthened community dynamics among remote workers.

SO2.2: Expand the remote work infrastructure with minimum 15 remote work facilities in open public areas by 2030

This action responds to the need for adequate infrastructure for remote work, and aligns perfectly with the PIDU priority, "Clean environment, urban regeneration, and quality housing", and with concrete projects for public space development, such as Parcul Liniei or Lacul Morii.

Actions:
· Install outdoor remote workstations (Wi-Fi benches, smart tables) in parks, plazas, and urban hubs, ensuring geographical coverage of the whole district. 
· Ensure facilities include shading, charging stations, and seating comfort, and are in quieter areas, away from heavy traffic.
· Monitor and maintain infrastructure regularly for quality assurance, including via video surveillance. 

Expected Results:
· Improved public space utility and attractiveness;
· Enhanced user satisfaction with outdoor remote work facilities;
· Greater use of green spaces by residents and remote workers.

SO2.3: Improve remote work facilities & regulations in minimum 50 residential block buildings by 2030
The action is strategically linked to the PIDU priority, "Clean environment, urban regeneration, and quality housing", and the massive program of thermal rehabilitation of apartment buildings.
Actions:
· Develop a small grants scheme to support co-working and community spaces inside residential complexes, including community owned spaces such as green spaces adjacent to residential buildings.
· Engage with residents' associations to raise awareness and co-create working and collaboration spaces.
· Update local regulations to facilitate shared remote workspaces in residential areas. This can be implemented as a "Support Package for Associations", which would provide free of charge:
· Legal advice for amending the association's statute to use common spaces (terraces, drying rooms) for new purposes.
· Standardized and price-optimized technical solutions for development (e.g., modular furniture, green roof solutions, photovoltaic panels).
· A co-financing grant to cover part of the development costs.

Expected Results:
· Increase in the number of residential coworking spaces;
· Stronger community ties within residential areas;
· Improved quality of life and remote work satisfaction for residents.

Intervention area III: Provide Support for Remote Workers and Digital Nomads' Networks and Communities

SO3.1: Provide support to remote workers' and digital nomads' networks through community engagement and integration programs

Actions:
· Create a "Remote Workers Welcome Kit" (guides, discounts, city maps), integrated in the digital website.
· Facilitate mentorship programs connecting digital nomads with locals.
· Support online and offline networking platforms.

Expected Results:
· Enhanced sense of belonging and community integration;
· Increased participation in community activities by remote workers;
· Positive feedback and retention of digital nomads and remote workers in District 6.

SO3.2: Organize/support the organization of minimum 3 networking and community events/year dedicated to digital nomads

Actions:
· Host quarterly "Meet District 6" events focused on different professional themes.
· Partner with local cafes, NGOs coworking spaces, and universities to co-organize events.

Expected Results:
· Stronger professional and social networks among remote workers;
· Increased local economic activity through event participation;
· Regular engagement opportunities fostering a vibrant community.

SO3.3: Organize a dedicated festival or a side event for digital nomads linked to a major festival by 2028
The action aligns with the PIDU objective of  "Strengthening cooperation between the business environment and local administration".
Actions:
· Integrate a "Remote Work and Travel" zone into Bucharest's major cultural or tech festivals or side events taking place in District 6. 
· Curate workshops, exhibitions, and keynote sessions focused on digital nomadism and future of work.

Expected Results:
· Establishment of District 6 as a "must-visit" destination for digital nomads;
· Broader cultural exposure and cross-sector collaboration opportunities;
· Increased media coverage and international attention on District 6.
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	Strategic Objective
	Activity
	Expected result
	Resources
	Leader
	Key partners
	Time frame

	SO1.1: Create, manage, and/or provide content for a webpage dedicated to promoting Bucharest District 6 towards digital nomads by 2026
	Design and launch a multilingual webpage
	Attractive, informative, easy-to-use promotional website
	Web design and development services
	Bucharest District 6 City Hall
	Web agencies, content creators, Asociația Țară Faină (ULG Member)
	2026-2027

	SO1.1: Create, manage, and/or provide content for a webpage dedicated to promoting Bucharest District 6 towards digital nomads by 2026
	Develop dynamic content (blogs, podcasts, webinars, resource map)
	Increased online engagement and audience retention
	Content creation budget, copywriters, multimedia specialists
	Bucharest District 6 City Hall
	Bloggers, vloggers, digital marketing experts
	permanent

	SO1.1: Create, manage, and/or provide content for a webpage dedicated to promoting Bucharest District 6 towards digital nomads by 2026
	Integrate testimonials and success stories
	Authentic promotion through user-generated content
	Interview and video production teams
	Bucharest District 6 City Hall
	Expatriate and digital nomad networks


	2026-2029

	SO1.1: Create, manage, and/or provide content for a webpage dedicated to promoting Bucharest District 6 towards digital nomads by 2026
	Promote the webpage through SEO, social media campaigns, and influencer partnerships
	Higher page rankings, traffic, and reach
	SEO agency, social media ad budget
	Bucharest District 6 City Hall
	SEO specialists, influencers, online platforms, Asociația Țară Faină
	2026-2029

	SO2.1: Open a new central coworking and community center in District 6 by 2030 – "Your Favourite Hotspot"
	Identify and secure a suitable location for coworking hub
	Secured location for coworking development
	Site assessment team, legal services
	Bucharest District 6 City Hall
	Real estate agencies, ULG Members
	2025-2026

	SO2.1: Open a new central coworking and community centre in District 6 by 2030 – "Your Favourite Hotspot"
	Design inclusive, flexible coworking spaces
	Attractive, accessible space for remote workers and events
	Architects, urban designers, workspace planners
	Bucharest District 6 City Hall
	Architectural firms, coworking operators
	2026-2027

	SO2.1: Open a new central coworking and community centre in District 6 by 2030 – "Your Favourite Hotspot"
	Ensure digital infrastructure (high-speed internet, facilities)
	Digital-ready coworking hub
	ICT suppliers, network installers
	Bucharest District 6 City Hall
	Telecom companies
	2027-2028

	SO2.1: Open a new central coworking and community centre in District 6 by 2030 – "Your Favourite Hotspot"
	Launch coworking center and promote it
	Operational coworking space with initial community engagement
	Event organization budget, marketing campaigns
	Bucharest District 6 City Hall
	Community managers, local startups
	2028-2029

	SO2.1: Open a new central coworking and community center in District 6 by 2030 – "Your Favourite Hotspot"
	Develop and manage a digital and offline community program for "Your Favorit Hotspot" coworking center
	Strong community engagement.
Increased member retention and satisfaction
	Community managers, CRM platforms, event facilitation budget
	Bucharest District 6 City Hall
	Local NGOs, coworking operators
	2028-2030

	SO2.2: Expand the remote work infrastructure with minimum 20 remote work facilities in open public areas by 2030
	Install smart outdoor remote workstations (Wi-Fi benches, smart tables)
	Increased public spaces for remote work
	Urban furniture suppliers, smart city integrators
	Bucharest District 6 City Hall
	Parks and recreation departments
	2026-2030

	SO2.2: Expand the remote work infrastructure with minimum 20 remote work facilities in open public areas by 2030
	Monitor and maintain outdoor remote work facilities
	Sustainable infrastructure usage and satisfaction
	Maintenance service contracts, monitoring systems
	Bucharest District 6 City Hall
	Parks and recreation departments
	2026-2030

	SO2.3: Improve remote work facilities & regulations in minimum 50 residential block buildings by 2030
	Launch small grants for coworking spaces in residential areas
	Community-based remote work hubs
	Municipal small grants scheme, community organizers
	Bucharest District 6 City Hall
	Residents' associations, NGOs (Intre vecini)
	2026-2030

	SO2.3: Improve remote work facilities & regulations in minimum 50 residential block buildings by 2030
	Update/create local regulations for coworking in residential blocks
	Legally facilitated residential coworking spaces
	Legal advisors, policy experts
	Bucharest District 6 City Hall
	Housing policy think tanks
	2026-2028

	SO2.3: Improve remote work facilities & regulations in minimum 50 residential block buildings by 2030
	Engage with residents' associations to raise awareness and co-create working and collaboration spaces
	Increased local ownership of coworking spaces; Improved collaboration and community spirit
	Community outreach specialists, facilitation workshops
	Bucharest District 6 City Hall
	Residents' associations, neighborhood NGOs (Intre Vecini)
	2026-2028

	SO3.1: Provide support to remote workers' and digital nomads' networks through community engagement and integration programs
	Create a "Remote Workers Welcome Kit" (guides, discounts, city maps)
	Improved first impression and faster integration of remote workers
	Graphic designers, content writers, printing and digital resources budget
	Bucharest District 6 City Hall
	Local businesses, tourism board, expat associations
	2026-2026

	SO3.1: Provide support to remote workers' and digital nomads' networks through community engagement and integration programs
	Facilitate programs connecting digital nomads with locals
	Stronger community ties and knowledge sharing
	Program coordinators, volunteer mentors, communication tools
	Bucharest District 6 City Hall
	Universities, local NGOs, business leaders
	2026-2027

	SO3.1: Provide support to remote workers' and digital nomads' networks through community engagement and integration programs
	Support online and offline networking platforms for remote workers
	Active online community; Regular interaction among remote workers
	IT support, community managers, digital platform subscriptions
	Bucharest District 6 City Hall
	Coworking spaces, Impact Hub, tech startups
	2026-2030

	SO3.2: Organize/support the organization of minimum 3 networking and community events/year dedicated to digital nomads
	Host quarterly "Meet District 6" networking events
	Regular engagement opportunities fostering a vibrant community
	Event planning budget, promotional material, speakers and facilitators
	Bucharest District 6 City Hall
	Cafes, coworking spaces, universities, NGOs
	2026-2030

	SO3.2: Organize/support the organization of minimum 3 networking and community events/year dedicated to digital nomads
	Partner with local cafes, NGOs, coworking spaces, universities to co-organize events
	Strengthened partnerships and diversified event formats
	Collaboration agreements, logistical support
	Bucharest District 6 City Hall
	Local partners as event hosts
	2025-2030

	SO3.3: Organize a dedicated festival or a side event for digital nomads linked to a major festival by 2028
	Integrate a "Remote Work and Travel" zone into major festivals
	Increased visibility among larger audiences; Promotion of remote work culture
	Festival organization teams, thematic content development
	Bucharest District 6 City Hall
	Major festival organizers, tourism board, private sponsors, NGOs
	2026-2028

	SO3.3: Organize a dedicated festival or a side event for digital nomads linked to a major festival by 2028
	Curate workshops, exhibitions, and keynote sessions dedicated to remote work and digital nomadism
	Attraction of international experts; Positioning District 6 as a hub for innovation and remote work
	Event production teams, speaker engagement budget
	Bucharest District 6 City Hall
	Tech communities, innovation hubs, conference organizers
	2026-2028







III. [bookmark: _Toc196837759]Action planning details

This section outlines the implementation framework for a series of targeted actions aimed at enhancing Bucharest District 6's appeal as a destination for digital nomads and fostering stronger integration with the local community. By applying the URBACT planning methodology, each action has been carefully structured to ensure feasibility—from promoting District 6 through digital tools and events to fostering local engagement through community-building initiatives and inclusive urban interventions. Responsibilities are clearly assigned across city departments, public institutions, and community stakeholders, with defined timelines, estimated budgets, and diverse funding sources. Monitoring indicators and risk mitigation strategies further ensure that these initiatives are not only realistic but also adaptable, providing a solid foundation for future urban innovation in District 6.

	Action
	Implementation Steps
	Timings
	Responsibilities
	Costs
	Funding
	Monitoring Indicators
	Risk Mitigation

	Design and launch a multilingual webpage
	Develop website architecture, research, aggregate and produce content, test usability, launch and promote
	2026-2027
	
	€50,000 - TBD by final approval
	PR-BI (Priority 7, RSO5.1., Priority 2, RSO1.2, Local Budget, Sponsorships)
	Webpage traffic; Engagement rate (5000 Unique visitors/month), number of local partners (50 by 2027), User satisfaction (4,1/5)
	Pilot testing and iterative improvements based on feedback

	Design inclusive, flexible coworking spaces
	Conduct space assessments, co-design workshops, finalize architecture, supervise refurbishment
	2026-2027
	
	Included within EUI Project FAVORIT+
	Included within EUI Project FAVORIT+
	Number of coworking spaces opened; User satisfaction, 
	Collaborative design process with stakeholders to minimize mismatch

	Develop and manage a digital and offline community program for "Your Favourite Hotspot" coworking center
	Recruit community managers, launch online platform, organize community events
	2028-2030
	
	€70,000 
	Private grants, Local Budget
PR-BI (Priority 7, RSO5.1., Priority 2, RSO1.2, Local Budget, Sponsorships)
	Member retention rate; Number of events organized
	Continuous engagement surveys and feedback mechanisms

	Install smart outdoor remote workstations (Wi-Fi benches, smart tables)
	Select locations, procure equipment, install, test, maintain
	2026-2030
	
	€20,000 
	DUT – grant for testing action
	Number of workstations installed; Usage statistics, number of major parks in the district (over 5 ha) equipped with at least one telework facility, Number of individual workstations created in public space
(min 100)

	Regular maintenance contracts and quick-response support services

	Launch small grants for coworking spaces in residential areas
	Define criteria, open calls for proposals, allocate funds, monitor projects
	2026-2030
	
	€100,000 
	PR BI, Priority 3, RSO2.1, LIFE Program: The "Clean Energy Transition", PNRR - Component 5 (Renovation Wave), Local budget
	Number of grants awarded; Number of coworking spaces created, Local regulatory framework to facilitate the development of common work spaces is adopted, Number of homeowners' associations participating in the pilot project (min 10 by 2030), Number of common residential spaces (terraces, drying rooms) transformed into work facilities
(minimum 30 by 2030)

	Capacity-building workshops for applicants to reduce failure rates

	Create a "Remote Workers Welcome Kit" (guides, discounts, city maps)
	Design materials, integrate discounts, distribute digitally and physically
	2026-2027
	
	€20,000 
	EU funds, Local budget
	Number of Welcome Kits distributed; Feedback from users
	Regular updates of kit content to remain relevant

	Host quarterly "Meet District 6" networking events
	Schedule events, book venues, invite speakers, promote to target audience
	2025-2030
	
	€6,000/year
	Local budget
	Event attendance rates; Satisfaction surveys
	Active promotion and strategic scheduling to maximize participation

	Integrate a "Remote Work and Travel" zone into major festivals and events within District6
	Plan thematic area, coordinate with festival organizers, design experiences
	permanent
	
	€5,000/year 
	Local budget, Private sponsorhips and partnerships
	Number of visitors to the Remote Work Zone; Media mentions, Number of events organized annually (10 by 2028), Number of strategic partnerships established with event organizers/venues (minimum 10 by 2028)
	Early planning and strong coordination with existing festival teams
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This section provides the framework that oversees the implementation of the Integrated Action Plan (IAP) on the long term. It ensures that everything outlined in the previous sections has a supporting structure of governance, stakeholder collaboration, financing, and performance monitoring.
Governance:
The implementation of the IAP will be coordinated by the Bucharest District 6 City Hall through a dedicated Remote Work Development Unit, established within the External Affairs and Community Programs Department. This Unit will oversee planning, resource allocation, stakeholder coordination, monitoring, and evaluation.
Key roles:
· Steering Committee: Composed of representatives from City Hall, URBACT Local Group members, and private sector partners. Responsible for strategic oversight.
· Implementation Teams: Multi-sectoral teams assigned for each Intervention Area, led by designated Team Leaders.
· Stakeholder Forum: Annual consultation body involving residents, businesses, and digital nomad networks to validate progress and provide feedback, starting from the ULG members.
Overall Costings and Funding Strategy:
Implementation will be financed through a mix of:
· Municipal budget allocations
· National and European funding (e.g., European Social Fund, European Regional Development Fund, URBACT, EUI, DUT, EIT)
· Public-private partnerships (PPP)
· Sponsorships and event participation fees
· Grants from international organizations supporting digital transformation and urban innovation
Overall Timeline:
Implementation will begin in earnest in early 2026 following the finalization of planning. A gross timeline shows the following milestones:
· 2025: Completion of planning, budgeting, and stakeholder commitments
· 2026: Launch of initial actions (e.g., event programming, webpage development, community management setting up)
· 2027 and beyond: Expansion and iteration of actions based on monitoring feedback.
Risk Assessment:
Key risks and mitigation strategies include:
· Low participation of target groups: Mitigation through continuous communication campaigns and incentives.
· Insufficient funding: Diversification of funding sources and proactive grant applications.
· Resistance to regulatory changes: Early and transparent consultation with residents and associations.
· Technological obsolescence: Adoption of scalable and modular infrastructure solutions.
Monitoring and Reporting:
The role of coordinating the implementation and monitoring of the IAP must be officially assumed by a structure within the city hall. The General Directorate for Local Development, Digitalization, Projects with External Funds is the most suitable candidate for this role. A periodic reporting flow (semi-annually) must be established from the entities responsible for each action to the central monitoring structure. To measure the real impact on the target group, it is essential to implement an annual online survey addressed to digital nomads, promoted through the web platform and at events. This will collect valuable qualitative data on their satisfaction and needs, allowing for the dynamic adjustment of actions.
Key risks and mitigation strategies include:
· Low participation of target groups: Mitigation through continuous communication campaigns and incentives.
· Insufficient funding: Diversification of funding sources and proactive grant applications.
· Resistance to regulatory changes: Early and transparent consultation with residents and associations.
· Technological obsolescence: Adoption of scalable and modular infrastructure solutions.
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Bucharest District 6 is seizing a unique opportunity to position itself as a leading destination for digital nomads and remote workers in Southeast Europe. Through the Remote IT Integrated Action Plan, the district is committed to building an inclusive, dynamic, and future-oriented urban ecosystem.

The collaborative and participatory development process of this plan ensures that the actions proposed are firmly rooted in the needs and aspirations of both existing residents and future nomads. By combining strategic investment in urban infrastructure, targeted visibility campaigns, and a strong focus on community-building, District 6 is paving the way for sustainable growth, increased attractiveness, and innovation-driven development.

The IAP marks not just a roadmap, but a strategic shift in vision: from a primarily residential district to a resilient, vibrant, and internationally connected community. Successful implementation will require the continuous commitment of all stakeholders, proactive governance, and a flexible, learning-oriented approach that adapts to future challenges and opportunities.

Together, we are not just preparing for the future of work — we are shaping it.
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