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Finding tailored responseswith the URBACT Method

The URBACT Method is based on 3 key concepts:

INTEGRATION PARTICIPATION ACTION-LEARNING

To achieve

E URBAN DEVELOPMENTSUSTAINABLE URBAN DEVELOPMENT



URBACT has… 3 strands of activities

Networking Capacity-Building CommunicationKnowledge-sharing

Community ofpractice & learning Knowledge uptake &disseminationBetween citiesBetween stakeholders



Three types of networks



One Health 4 Cities: 1 of 30 URBACT Action Planning Networks
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Tackling specific challenges

à Holistic view on the well-being and health of people,
animals and environment

à Developing strategies to embed and make the One
Health approach concrete at local level

à Cities as essential actors of this transition within EU



 https://urbact.eu/city-festival-2026

Time to disseminate the results!
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What percentage of
infectious diseases have an

animal origin?

15 - 20% 60 - 75%20 - 35%



What percentage of
infectious diseases have

an animal origin?

It is estimated that 60% of all existing infectious diseases in the world (in 2021)
are caused by a zoonotic (animal) pathogen.

The proportion is even higher for new emerging diseases: around 75% of all new
infectious diseases are zoonoses.

Zoonoses are infectious diseases caused by pathogens that can be present in
both animals and humans, and are transmissible between the two. These
pathogens can be viruses, bacteria, fungi, protozoa and other parasites.

15 - 20% 60 - 75%20 - 35%



Where is this noise
coming from?

A mammal An insect A plant



Where is this noise
coming from?

Discovered by researchers at Tel Aviv University, following
experiments carried out on tomato, tobacco, maize, wheat and
cactus plants: plants emit sounds in the ultrasound range when
they are under stress. 

A possible ‘early warning system’ for farmers in the future.

A mammal An Insect A plant



Approximately
1 kg

Approximately
500 g

Approximately
300 mg

How much do all the
bacteria in our body

weigh?



How much do all the
bacteria in our body weigh?

The numbers are astonishing: the gut alone is estimated to be
populated by 40 to 100 trillion bacteria, which make up around
one kilogramme of our body weight. 

The number of bacterial cells exceeds that of our body cells by a
factor of 1.3. In addition to bacteria, there are other
microorganisms such as viruses, parasites, fungi and archaea
(ancient single-celled organisms).

About 1 kgAbout 500 g

About 300 mg



The air breathed by pedestrians and
cyclists is more polluted than the air

breathed by a passenger in a car

True False



The air breathed by pedestrians and
cyclists is more polluted than the air

breathed by a passenger in a car
True False

False: contrary to popular belief, the air breathed by pedestrians
and cyclists is less polluted than the air inside a car: 5.9 mg/m3 of
carbon monoxide exposure when cycling compared with 14.1
mg/m3 in a car.



Which of the following is NOT a
risk factor for zoonotic

epidemics?

Population
density

More green
spaces

Climate change



Which of the following is
NOT a risk factor for zoonotic

epidemics?

Climate
Change 

Population
Density

More green
spaces

If well managed, green spaces can reduce the number of
species at risk by creating more competition and reducing
transmission chains.

They offer numerous additional benefits for human health,
including reduced air pollution, lower stress levels, and
decreased incidence of cardiovascular and respiratory
diseases. Exposure to microbe-rich natural environments also
enhances the microbial diversity in and on our bodies, which is
nowadays linked to a lower risk of inflammatory diseases such as
asthma, allergies, and eczema, as well as improved immune
system balance.

On the other hand, population density will encourage the
transmission of diseases from human to human, and climate
change will encourage the arrival and establishment of new
species that pose a threat to our health.



What is the main challenge in
applying the One Health approach?

Cross-functional working,
each with their own

language, each with their
own understanding

The availability of evidence
to support decision-making

Paradigm shift: ‘de-
anthropocentric’ and
ecosystem thinking



What is the main challenge in
applying the One Health approach?

Cross-functional working, each
with their own language, each
with their own understanding

The availability of evidence to
support decision-making

Paradigm shift: ‘de-
anthropocentric’ and
ecosystem thinking



One Health 4 Cities

Well done!Well done!
End of the Quiz...End of the Quiz...



Céline De Laurens 
Deputy Mayor in charge of Health, Prevention and
Environmental Health, City of Lyon

Why One Health Matters in Cities

Marie Macauley 
Learning Specialist - Healthy Cities Flagship, WHO
Academy



From Global One Health Vision toUrban Implementation
Why One Health needs cities to move from concept to action
Marie Macauley
WHO Academy



Quadripartite: a global framework

FAO WHO

WOAHUNEP



Register for free at www.whoacademy.org and start your learning journey today.

One Health

Mapping the socioecological system - The Lancet One Health Commission: harnessing ourinterconnectedness for equitable, sustainable, and healthy socioecological systems -Winkler, Andrea S etal. The Lancet, Volume 406, Issue 10502, 501 - 570

http://www.whoacademy.org/


Cities at the heart of public health
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Why Cities Matter for One Health
Population Concentration
Majority of world population, growing

informal settlements

Exposure Hotspots
Air pollution, heat islands, infectious disease
transmission

Human-Animal Interface
Urban form determines contact between
humans, animals, ecosystems

System Nodes
Food, water, energy, waste systems with

far-reaching impacts



Epidemiological evidence of health benefitsof green spaces
ØReduced cardiovascularmorbidity: Hypertension, stroke,coronary heart disease
ØReduced type 2 diabetes
Ø Improved pregnancy outcomes:Greater birthweight, reduced pre-term births
ØReduced mortality:Cardiovascular, respiratory, allinternal causes
Ø Improved mental health: Reduceddepression, improved cognition,behavioral development in children



Register for free at www.whoacademy.org and start your learning journey today.

Taking a strategic approach to urban health: a guide for decision-makers

http://www.whoacademy.org/
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One Health: The Urban Challenge
An integrated approach facing today's interconnected crises

Interconnected Crises
Climate change, antimicrobial resistance, zoonoses, air pollution, mental health

Urban Risk Concentration
Cities concentrate exposures but also resources and innovation capacity

Urban Solution
Cities provide concrete levers, data, and alliances for One Health action



Register for free at www.whoacademy.org and start your learning journey today.

A WHO Governance Approach for Urban Health Transformation
The Healthy Cities approach, established by the World Health Organisation,
fundamentally repositions health, well-being, equity and sustainability at the centre of
all local policies and programmes. This is governance for health, not merely health
governance, activating every sector that shapes daily exposures, risks and
opportunities for urban populations.
Rather than treating health as a siloed concern, Healthy Cities creates the political
mandate and operational structure that makes comprehensive, intersectoral health
action not just possible, but routine. It provides the institutional backbone through
which One Health principles can be translated into tangible municipal action.

http://www.whoacademy.org/


The origins of Healthy Cities



Register for free at www.whoacademy.org and start your learning journey today.

The Healthy Cities approach

Integrated policies Intersectoral collaboration

Community engagementResilience

11

http://www.whoacademy.org/
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“A healthy city is one that is continually creating, expanding
and improving those physical and social environments and
community resources that enable people to mutually support
each other in performing all the functions of life and in
developing to their maximum potential.”

What is a Healthy City?

- Health Promotion Glossary (2021)



Effective approach to a rapidly changing worldWHO Healthy Cities

13

Promote health-in-all-policies approach

Reduce/minimize healthinequalities

Improve city governance forhealth and well-being
Promote community development andempowerment, and create socialenvironments that support health

Create physical and builtenvironments that are supportive tohealth and healthy choices

Improve the quality of and accessto local health and social services

Strengthen local public healthservices and capacity to deal withhealth-related emergencies

Consider and plan for allpeople in the city and prioritizethose most in need

Plan for urban preparedness,readiness and response inpublic health emergencies
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Active civic engagement

Continuously adapting to emerging priorities, knowledge, needs and sociopolitical contexts

Political engagement
and commitment

Analysis and
evidence to support

action
Institutional changes

and innovation
Diplomacy capacity

building
Policy dialogue,
inclusive multi-
stakeholder
platforms

Addressing the
urban determinants

of health

Transformative changes in the way cities understand and dealwith health, equity and well-being

Theory of change



One Health in Cities : examples
Dakar Montreal Barcelona

Urban greening programme +sanitation facilities indisadvantagedneighbourhoods
Participatory ‘Vital Signs’diagnosis involvingcitizens and healthcareprofessionals

Superblocks:redefining neighbourhoods
This Photo by Unknown Author is licensed under CC BY-NC-NDThis Photo by Unknown Author is licensed under CC BY-SAThis Photo by Unknown Author is licensed under CC BY-SA

https://creativecommons.org/licenses/by-nc-nd/3.0/
https://trip.lalalakorea.com/entry/%EC%8A%A4%ED%8E%98%EC%9D%B8-vs-%ED%95%9C%EA%B5%AD-%EB%B9%84%EA%B5%90%EB%95%85-%EB%A9%B4%EC%A0%81-%EC%A7%80%EB%8F%84-%EB%B9%84%EA%B5%90-%EC%9D%B8%EA%B5%AC
https://creativecommons.org/licenses/by-sa/3.0/
https://www.flickr.com/photos/arturstaszewski/7019408323/
https://creativecommons.org/licenses/by-sa/3.0/
https://en.wikipedia.org/wiki/Senegal


Register for free at www.whoacademy.org and start your learning journey today.

• small increasing of green spaces can significantly reducepremature mortality
• 3% increase of green spaces in Accra will result in 77annual prevented deaths among adults in the city,
• 5% increase will prevent 139 premature deaths)
• a scenario characterized by a greater availability of greenspaces in Accra, would lead to 53 cases of depressionincidence prevented among the adult population in thecity.

Urban health initiative Ghana – GreenURmodeling

http://www.whoacademy.org/


Register for free at www.whoacademy.org and start your learning journey today.

Multiple Learning Modalities forUrban One Health: a capacity-building approach
Urban One Health requires shared conceptual grounding, skills for intersectoral
governance, and practice under real constraints. This is why a single training format is
not enough. One Health is not only about knowing3 but about deciding together.

01
Online Learning
Creating a shared baseline of knowledge
and common language across sectors

02
In-Person Convening
Hybrid formats for cross-department
alignment and relationship building

03
Applied Practice
Simulation and exercises addressing real trade-offs that urban leaders face

http://www.whoacademy.org/


The One Health Impact Assessment tool (OH4C)

Identify Early
Recognise co-benefits and trade-offs at
project inception

Avoid Harm
Prevent unintended consequences across
non-human health dimensions

Embed Upstream
Integrate prevention in construction,
regeneration and spatial planning



Register for free at www.whoacademy.org and start your learning journey today.

Building Urban Health Capacity for One Health Flagship programmes support• Healthy Cities and One Health training• Online, in-person, simulation-based learning• Capacity building for city leaders and practitioners• Common language and shared analytical tools

One Health
The integrated systems framework (the
interdependence of human, animal and
environmental health)

Healthy Cities
Municipal governance and implementation
model for cross-sector action

Local Implementation
Practical tools and capacity building for city
teams

If One Health is the 'why' and 'what', Healthy Cities is often the 'how' at local level.

http://www.whoacademy.org/


Register for free at www.whoacademy.org and start your learning journey today.

Approche de l’Académie de l’OMS
• Modules One Health intégrés dans plusieurs parcours (prévention,

préparation et réponse aux urgences, systèmes de santé, climat et
durabilité)• Pas un programme séparé, mais une approche transversale qui relie
les disciplines et les met en cohérence

• Alignement avec les priorités de l’OMS et des partenaires internationaux

• Formations qui mettent l’accent sur la gouvernance locale et
intersectorielle

• Intégration de thèmes urbains : urbanisme favorable à la santé, santé
mentale, inclusion sociale, and more

• Approches participatives : équité et engagement citoyen intégrés
comme compétences à acquérir

1
Méthodes innovantes
Apprentissage hybride : MOOCs, simulations,
ateliers, podcasts, jeux
Études de cas de villes

2
Communautés collaboratives
Dspaces d'échange et de pratique
Réseau international de professionnels

3
Croisements intersectoriels
Capacités renforcées au carrefour des secteurs
Culture apprentissage tout au long de la vie

Résultat attendu : Renforcement des liens entre santé mondiale, santé urbaine et durabilité

Un curriculum intégré et connecté

20

http://www.whoacademy.org/


Governance and Implementation Success
Common Language

Shared understanding across sectors

Shareable Data
Integrated analysis and decision-making tools

Coordination Mechanisms
Networks like One Health 4 Cities working through urban

governance Capacity Building
Practical tools and guidelines for city makers

Learning Ecosystems
Cities co-developing and testing tools together



Register for free at www.whoacademy.org and start your learning journey today.

Conclusion: Three Core Messages
1 Cities Concentrate OneHealth Risks

They intensify interdependence
between people, animals, ecosystems,
infrastructure and climate-related
hazards. The density and complexity of
urban systems create unique
vulnerabilities.

2 Cities Also ConcentrateOne Health Solutions
They hold practical levers over
planning, mobility, housing, local food
systems, water, waste and urban
nature. Municipal governance can
directly shape health outcomes across
multiple systems.

3 Urban Health Providesthe Engine
Urban health provides the analytical
engine and Healthy Cities provides the
governance model that can turn One
Health into municipal routines.

http://www.whoacademy.org/


Register for free at www.whoacademy.org and start your learning journey today.

Reflective questions

23

What is missing?
Which data sets, tools or competencies
are missing to bridge human, animal and
ecosystem perspectives in everyday
decisions? What would enable your teams
to work differently?

Where are the biggestsilos?
What boundaries in local administration
prevent integrated action? What
structural or cultural barriers keep
sectors from collaborating effectively?

How do we embed OneHealth?
How can you embed One Health into your
existing planning instruments and
governance routines so it survives beyond
individual projects? What institutional
mechanisms will ensure continuity?

http://www.whoacademy.org/


Thank you
For more information, please contact:Marie MacauleyHealthy Cities Flagshipmacauleym@who.int

This presentation has been designed to be ACCESSIBLE3 fora positive and inclusive user experience for all.



Suceava
Municipality

Céline De Laurens, 
Deputy Mayor in charge 
of Health in Lyon



New political team elected during a zoonotic
pandemic crisis (July 2020) 



2020: an initial vision for Lyon  
Integrated approach into all policies

6 Main Challenges for each public
policy :

Lyon, united with all living beings
Respecting planetary boundaries
Lyon, a resilient city, rooted in its
territory
Lyon, an inclusive and solidary city
Lyon, an engaged city, building an
adaptative and confident society 
Lyon, a city for cooperation



Greening Soft Mobility

Outdoor Nursery

Main achievements for a One Health City

Greening



February 2022: French Presidence of the EU 
An opportunity to build Europe for Health 

with cities



Urbact Program: an opportunity to go further
 



Lyon, a One Health City:
Local Network First ! 



Lyon, a One Health city: 
Experimenting tools



Lyon, a One Health City:
Integrating the One Health Action Plan 

into the Local Health Contract



Lyon, a One Health city: 
Focus on 2 examples

Cité Jardin Rhône and Saône Festival

One Health 
4 Cities



Towards a One Health Cities’ Network



Towards a One Health Cities’ Network



One Health in Motion -
Leading City Examples





Kuopio

Lahti

Suceava

Elefsina

Munich

Strasbourg

LYON

BenissaLoulé

City of Kuopio

Capital of Good Life 
And One Health

Kati Vähäsarja, 

Manager, Wellbeing Promotion

 

Suceava
Municipalit
y



The City of Kuopio

2nd most attractive city in Finland 5th year a row
The safest city in Finland in 2025 

126 000 citizens (the 8th biggest city in Finland)
700 lakes -  ¼ of Kuopio area is water
80 % live in urban areas
90% of citizens have <300m access to greenspace from home 





More holistic approach, One health, 
was needed in Kuopio 

• In 2021, as a member of the WHO Healthy Cities 
network we committed to implement  One 
Health Approach in Kuopio. 

• In 2022, the Mayors of 25 European Cities, 
including Kuopio, signed the Lyon Declaration 
highlighting the need for One Health approach 

• In 2025, we have created  a
One Health Integrated Action Plan
for the city of Kuopio 

9.12.2025 4



Strategy 2035 

Flourishing Kuopio 



The capital of good life will
flourish through One Health

• Kuopio’s goal is to ensure sustainable future for 

future generations

• By applying the One Health approach we are able 
to achieve sustainable long-term impacts in

 

– Economic growth and wellbeing 

– Human wellbeing 

– Environmental wellbeing

– Animal wellbeing 

9.12.2025 6



9.12.2025 7

Kuopio – Key Strategic Priorities 
2035

• Sustainable & Safe City
For both nature and people

• Competitiveness & Vitality

• Community & Inclusion

• Balanced Economy

• Agile Organization



9.12.2025 8

Kuopio’s One Health Action Plan 

1. Multidisciplinary communication aimed at 
change is strengthened.

2. Interaction and collaboration are strengthened 
between different sectors, stakeholders, and 
residents.

3. The One health perspective is visible in all 
strategic plans guiding the city’s operations.

4. The impact assessment of decisions is carried 
out consistently across sectors.

5. The implementation of the One health 
perspective in the city's services and decision-
making is continuously evaluated.



9.12.2025 9

Concrete steps of One Health 
implementation from 2025 →

• One health approach is now included in the Kuopio’s 
strategy 2035 

• Strategic programs, applying the strong One health 
approach and determining the goals in detail, are in 
process. 

• Kuopio’s Strategic Wellbeing Plan applying the One 
health approach  is in process

• Our Kuopio –citizen participation model was accepted by 
the City Board 12/25 

•  Implementation is rooted in existing 
organizational structure and practices 

→ One Health is not a separate ”theory”, but an 
umbrella for all city policies and practices. 



The Puijo Summit – for One Health
Where One Health disciplines meet in Kuopio 

• An annual forum inviting intersectoral experts for 
discussion and knowledge sharing 

– Human health and wellbeing 

– Environmental health 

– Climate 

– Biodiversity

– Business

– Culture

– Education

– Etc…

9.12.2025 10

Theme 2026: One Health and Water



9.12.2025 11

Thank You! 

Kati Vähäsarja

kati.vahasarja@kuopio.fi



One Health 4 Cities Cities in action for Human,

Animal and Environmental health

Kuopio

Lahti

Suceava

Elefsina

Munich

Strasbourg

LYON

Benissa
Loulé

 Informal Sport’s for One Health
By Tiago Guadalupe | Municipality of Loulé

 

 Brussels, 10 December 2025



Why Informal Sport Matters for One Health

“Moving the body also moves the city - and the ecosystem it lives in.”

• Human Health: Movement, mental wellbeing, social interaction.

• Environmental Health: Green spaces, less motorised transport.

• Animal Health: Shared, safe public spaces.

When more people use public spaces, coexistence can be harmonious, but it can also 
put pressure on the environment; therefore, it is essential to use these spaces 

respectfully, aware that our health also depends on the well-being of all living beings 
and ecosystems.



From Concept to Practice
Loulé Active Summer: A One Health Laboratory 

The program has turned the municipality of Loulé into a national example of how informal sport 
can activate health, ecosystems and community life - all at once.

Part of the European One Health 4 Cities initiative, it includes:

- Walking groups, yoga, zumba, pilates, capoeira, and senior dance

- Workshops on healthy eating and climate action

- Activation of public spaces: squares, gardens, and seaside promenades - as vibrant hubs of 
wellbeing

“Active Summer shows that with creativity and political will, sport can become the 
beating heart of a community.”



Examples: Healthy Eating & Climate Workshops |Yoga/Pilates in Parks 

• Nutrition for human health

• Sustainable food systems

• Climate and biodiversity benefits

• Mental health

• Calm use of green spaces

• Shared human–animal environments



Examples: Group Activities in Nature | Beach Workouts

• Cardiovascular health

• Coexistence with local fauna

• Connection with natural landscapes

• Physical activity

• Coastal stewardship

• Low environmental impact



Loulé Active Summer Outcomes

• Increased participation in public spaces

• Strengthened community wellbeing

• Healthier urban ecosystems

In Loulé, informal sport is not just movement - it is a healthy ecosystem in action.

Every city can turn its public spaces into One Health engines - all it takes is 
movement, community and nature.



One Health 4 Cities Cities in action for Human,

Animal and Environmental health

Kuopio

Lahti

Suceava

Elefsina

Munich

Strasbourg

LYON

Benissa
Loulé

Move Your City, Move Your One Health
“Active cities are healthy ecosystems.

Informal sport is one of the most integrated forms of One Health public 

policy.”

THANK YOU! 



The municipality of Suceava is 

located in the north-eastern part of 

Romania, 433 km from the capital 

Bucharest and 60 km from the border 

with Ukraine. Hosting a beautiful 14th 

century medieval fortress, international

airconnected, Suceava welcomes you at 

any time

 One Health Agenda for Suceava



SUCEAVA MUNICIPALITY: 
GREEN VISION IN “ONE HEALTH 4 CITIES MISSION”

Healthy Lifestyle and active aging
- Promoting a healthy lifestyle of 

“urban life” 
- Creating healthy habits
- Improve access to preventive 

healthcare and screening services
- Encourage regular physical activity 

among seniors and general 
population

Healthy environment
- Increasing green areas of public/ 

private buildings
- Reconversion and reuse of 

degraded lands
- Establishing bee pastures and 

placing “insect hotels”
- Placing small animal houses in 

green public places

On 8 October 2024 the Municipality
of Suceava received from the
European Commission the Mission
Label in the framework of the
Mission "Climate-Neutral and Smart
Cities - 100 climate-neutral and
smart cities by 2030"

Both 
One Health 4  Cities Mission & 

 100 Climate –Neutral and 
Smart Cities are a catalyst for 

change in Suceava 
Municipality

Suceava Municipality is committed to act upon the following slogan:
"Environment is not a heritage from previous generation but most likely a loan from the future 

ones"



The regeneration of Suceava riverbanks
The project worth 3.5 million euros,  was financed from European funds and consisted of 
creating an open space created or rehabilitated in a former industrial degraded area.
- 155,560 sqm (of which 140,050 sqm green spaces) were rehabilitated
- the mix of functions contributed to the increase and diversification of leisure, 

recreation and outdoor spending offers for the community
- improving the aesthetic aspect by arranging the public space with an impacted the 

attractiveness and vitality of the city

The rehabilitation of the area has 
brought profound and multiple 
benefits for people, animals and the 
environment, catalyzing a true 
renaissance of that urban area



Benefits for People (Community and Health)

The newly created green space became the social heart of the city, drastically improving the    quality of life for its 
residents:

• Physical and Mental Health: It offers safe places for recreation, physical activity (jogging, yoga, playing), and 
relaxation. Exposure to nature reduces levels of stress, anxiety, and depression, while improving concentration and 
overall well-being.

• Social Cohesion: This recreation area function as meeting points, facilitating social interactions, strengthening the 
sense of community  and reducing social isolation.



Benefits for Wildlife (Urban Biodiversity)

The conversion transformed a sterile space into an 
essential ecosystem for the survival of urban 
wildlife:

•  Habitat and Refuge: Diverse vegetation 
(shrubs, flowers) offers shelter, nesting sites, 
and food sources for pollinators (bees, 
butterflies), birds, small mammals, and 
amphibians

•  Ecological Corridors: Green spaces act as 
vital pathways, allowing species to move 
safely between fragmented urban habitats, 
thus supporting biodiversity

•  Natural Balance: The introduction of native 
plants helps restore a natural balance, 
controlling pests by attracting natural predators 
(for example, birds)



Benefits for the Environment (Ecological Regeneration)

The ecological impact of transforming degraded land is of crucial importance in the fight against climate change:
• Thermal Regulation (Heat Island Effect): Vegetation offers shade and natural cooling through evapotranspiration. This can 

significantly reduce ambient temperatures during the summer, diminishing the "urban heat island" effect
• Air Quality: Plants act as natural filters, absorbing atmospheric pollutants (nitrogen oxides, sulfur dioxide) and producing oxygen, 

contributing to cleaner air
• Water Management: Uncompacted soil and vegetation improve rainwater infiltration, reducing the risk of flooding and the 

overload of the sewage system. It also helps in the natural filtration of water before it reaches the groundwater table
• Carbon Sequestration: Vegetation is essential in capturing carbon dioxide, playing an active role in climate change mitigation



The regeneration of the SUCEAVA riverbanks

The ecological conversion of degraded urban spaces is a virtuous cycle. Transforming a brownfield 
into a greenfield not only heals the scars of the industrial past but builds a healthier, more resilient, 
and more equitable future for all city dwellers, whether they have two legs, four, or wings.



Thank You!
MULTUMESC!

One Health 4 Cities 
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Suceava
Municipalit
y

From the Seed to 
the Fruit

A One Health Educational 
Initiative 

Elefsina, Greece

One Health 4 Cities 



One Health 4 Cities 

The City of Elefsina

Historic and Industrial city in Greece.

Strong cultural identity.

Dense urban environment.

Challenges:
• sustainability
• biodiversity loss
• public health awareness.



Baseline

Limited awareness about:

• Biodiversity, ecosystem balance.

• Healthy eating, sustainable habits.

• The interconnection between human, 
animal, and environmental health.

Urbanization and socio-economic 
disparities.

One Health 4 Cities 



The Initiative

From the Seed to the Fruit

• Implemented by the Municipality of Elefsina.

• Targets nurseries and their families.

• Introduces hands-on gardening as a tool for 
learning.

• Promotes One Health principles through 
experiential and family-centered education.

One Health 4 Cities 



Key Activities of Implementation

• Small gardens in nursery schools.

• Children planted, watered, cared for fruits, 
vegetables, and flowers.

• Teachers used storytelling, games, and 
observation to teach One Health concepts.

• Parents joined workshops and gardening 
sessions with their children.

One Health 4 Cities 



Project Assessment

• Easy to implement.

• Easy to copy.

• Easy to expand.

• Minimal cost.

• People of all ages loved it.

One Health 4 Cities 



Conclusion

From the Seed to the Fruit 

Demonstrates that small seeds of 

awareness can grow to:

• Health,

• sustainability,

• shared responsibility 

One Health 4 Cities 
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One Health 4 Cities 
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One Health 4 Cities 

One Health for Cities Conference 
City of Lahti 

Suceava
Municipalit
y



City of Lahti
• Finland's 9th largest city

• 120 700 residents in Lahti

• 205 000 residents in urban region

• Central logistical location

• One hour to Helsinki

9.12.2025



Strategy 2035
Lahti – enduring 
change 

9.12.2025



9.12.2025

The European Green 
Capital 2021



9.12.2025

Creating the nature-

positive and carbon-

neutral future



Nature Step
to Health
• An ten-year program until 2032 

integrates health and environmental 

goals

• Coordination is done at the local level, 

cooperation regionally and nationally

• Finland’s first Planetary health physician

9.12.2025



Nutrition

9.12.2025

• Healthier and more sustainable diets

• More plant-based food in kindergartens 

and schools



• 500 electric citybikes

• 32 electric buses

• 570 kilometres of 

walking and cycling 

paths in Lahti.

9.12.2025

Physical 
activity



• We design a health-promoting environment  

starting from the master plan 

• We protect natural diversity and  the network 

of green areas

• Lahti is a pioneer in ecological compensation

9.12.2025

Living
environment



• Lahti Health Forest is located near 

Päijät-Häme Central Hospital

9.12.2025

Connection
to nature



Outdoor environmental 
education
Teaching takes place outdoors –

In nearby forests, by lakeshores, on 

bogs, and in nature reserves.                                                                                                

9.12.2025 45



Thank you!

One Health 4 Cities 





COFFEE BREAK





Marju Prass 
Project Coordinator One Health Gov
Urban ecology researcher
Lahti University campus

Bringing holistic governance to One
Health
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10.12.25 | OH4C conference, Brussels

Holistic Regional 

Governance for

One Health

Marju Prass

University of Helsinki / Lahti University Campus

Project coordinator

marju.prass@helsinki.fi
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SUSTAINABILITY 2.0

ONE
HEALTH



SLIDE 3

Sustainability 2.0 

Systems thinking, 

synergies, trade-offs

Doing and spending with 

efficiency, win-win-win



SLIDE 4
Fragmented governance is one of the 

key barriers to more effective and 
synergistic solutions

Milutin Stojanovic, et al. 2025, pre-print
Urban Sustainability

http://www.doi.org/10.21203/rs.3.rs-6944613/v1


Taking further leaps based on evidence and practice

SOURCE: Milutin Stojanovic, Thea Wübbelmann, Sirkku Juhola et al. Bright spots and actionable insights for urban governance of the climate–
biodiversity–health nexus, 03 July 2025,  PREPRINT (Version 1) available at Research Square https://doi.org/10.21203/rs.3.rs-6944613/v1

https://doi.org/10.21203/rs.3.rs-6944613/v1
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Continuing One Health 4 Cities 

by leveraging the very core - governance

• Lahti city, Finland (leading region)

• University of Helsinki / Lahti University Campus (lead partner)

• Pomorskie Voivodeship, Poland

• Suceava city, Romania

• Lyon city, France

• Milan municipality, Italy

• La Costera – La Canal Mancomunidad, Spain with Valencia 
Community as Associated Policy Authority

https://www.interregeurope.eu/one-health-gov

1.5.2025 
–

31.7.2029

Six regions
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Leveraging measures that matter

SYSTEM

Simplified, modified and based on Donella Meadows (1999). Leverage Points: Places to Intervene in a System

Changing
world
viewsChanging

thinking
New 

visions
and goals

Structural
changesChanging

rules, 
norms

Changing
info flows

Tweaks in the system like more
efficient technology or a new

practice, small targets, or public
campaigns
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Lahti, 
Finland:

hearts, 
minds, 
matter

City decision-makers gathered for a 

guided forest excursion to discuss 

the well-being of nature and its 

connection to human health. 

Picture: Tommi Mattila
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Enguera, 
Valencia, 
Spain:

hearts, 
minds, 
matter

small town for 
big inspiration

Its One Health initiative includes: 

- Management model

- Education and awareness 

campaigns

- Local and organic foods

- Sustainable tourism and 

protection of natural resources

- Waste management
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Lahti, 
Finland

hearts, 
minds, 
matter

Serious
games for 
balancing
strategic
goals, 
investments
and value
plurality

https://transformative-cities.eu/

https://transformative-cities.eu/
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hearts, 
minds, 
matter

measuring
what
matters

• Possibilities like none before

• e.g., Planetary Health Check

• Big data, network models, Bayesian
approaches and more to be tested

• Much progress, e.g.,

• In the city of Lahti, a list of 
monitoring indicators for tracking 
disease and environmental 
conditions for planetary health

• Municipality of Milan developing 
data approaches
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Lyon, France

hearts,
minds, 
matter

In development:
Wellbeing Compass 
incl. environmental
health. To be
integrated into One 
Health strategy
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Pomorskie, 
Poland

hearts,
minds, 
matter

innovation, 
research and 
development

for public
health, 
business and 
savings



Awareness

Collaboration

Inclusivity

Data & 
monitoringPrioritization

Economy

Innovation

Better policies
for One Health, 

more holistic, effective, 
win-win-win
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Thank you!

Follow One Health Gov on LinkedIn and on Facebook
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Measure 

what 

matters, 

reflect, 

improve

Develop

commu-

nication and 

language

ENGAGING 

STAKEHOLDERS for 

joint vision, 

roadmap and 

policies with 

SMART targets

Mapping 

solutions, testing 

waters, gathering 

interest

Path to One Health governance

EVIDENCE 

MAPPING for 

preparation and 

monitoring, also 

for continuous 

feedback and 

corrections

Build 

compe-

tencies, 

share 

lessons

ESTABLISH 

MANDATES AND 

RESOURCES, 

preferably high up 

in the 

institutional 

structures

ESTABLISH 

COORDINATION 

MECHANISMS, 

revise governance 

structures, NB! 

not just a new silo

Build trust, 

networks and 

partnerships

Cultivate 

bold experi-

mentation
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Read more

• Project webpage of One Health Gov

https://www.interregeurope.eu/one-health-gov

• EU Directorate-General for Environment article from July 2025 “How can we apply the 
One Health approach in EU policies”

https://environment.ec.europa.eu/news/how-can-we-apply-one-health-approach-eu-
policies-2025-07-24_en

• Group of Chief Scientific Advisors for EU Directorate-General for Research and 
Innovation. Scientific Opinion from November 2024 “One Health Governance in the 
European Union” 

https://scientificadvice.eu/advice/one-health-governance-in-the-european-union/

• IPBES (2024). Thematic Assessment Report on the Interlinkages among Biodiversity, 
Water, Food and Health of the Intergovernmental Science-Policy Platform on 
Biodiversity and Ecosystem Services. Harrison, P. A., McElwee, P. D., and van Huysen, T. 
L. (eds.). IPBES secretariat, Bonn, Germany.

https://doi.org/10.5281/zenodo.13850054

• Taking a strategic approach to urban health: a guide for decision-makers. Geneva: 
World Health Organization; 2025. Licence: CC BY-NC-SA 3.0 IGO

https://www.who.int/publications/i/item/9789240116177

https://www.interregeurope.eu/one-health-gov
https://environment.ec.europa.eu/news/how-can-we-apply-one-health-approach-eu-policies-2025-07-24_en
https://scientificadvice.eu/advice/one-health-governance-in-the-european-union/
https://doi.org/10.5281/zenodo.13850054
https://www.who.int/publications/i/item/9789240116177


One Health 4 Cities Results: 
The Guidebook and Toolbox
for City Makers 

Sofia Aivalioti, OH4C Network Expert
Marlene Dussauge, OH4C Network Coordinator



One Health is not a fixed end goal, 
but an ever-evolving process of continuous understanding 

of the interconnectedness and improvement of co-existence 
of humans, animals, plants and the environment in cities

“

”





15 CASE STUDIES
19 TOOLS
142 TIPS



OVERVIEW

1.One Health-Integrated Strategies 
2.Governance Models for Multi-Stakeholder

Collaboration 
3. Information Management
4.Engaging and Mobilising Citizens  
5.Gender Equity and Social Inclusion 
6. Implementing One Health 
7.Toolbox



ONE HEALTH-INTEGRATED STRATEGIES

City-wide or One Health-integrated strategy is key for long-term commitment

No one can deliver One Health alone - create your team!

Build a shared understanding and work collaboratively



ONE HEALTH-INTEGRATED STRATEGIES

City-wide or One Health-integrated strategy is key for long-term commitment

No one can deliver One Health alone - create your team!

Build a shared understanding and work collaboratively

One Health Tip 
Map existing One Health capacity,
knowledge, expertise, and programs.
Do not start from scratch; many city
departments already address these
topics, usually in silos. 

One Health Tip
Identify within the team or hire a One
Health coordinator who will ensure the
coordination and the inclusion of all
aspects of One Health in the strategy
and develop a One Health culture in the
team. 



GOVERNANCE MODELS FOR MULTI-
STAKEHOLDER COLLABORATION

Single Department-Led Model 
Cross-Departmental Collaborative Model
External Stakeholder Partnership Model

Governance Models



GOVERNANCE MODELS FOR MULTI-
STAKEHOLDER COLLABORATION

Single Department-Led Model 
Cross-Departmental Collaborative Model
External Stakeholder Partnership Model

Governance Models

One Health Tip
Use One Health as a connector between
departments (ecology, public health, planning,
etc.). Their involvement and priorities come in
equal terms for human and non-human
concerns under the One Health approach. 

One Health Tip
A communication plan is needed to narrate the
impact story (storytelling), justifying
expenditure on this cross-cutting topic, which
may be perceived as 'extra'. This plan should be
tailored to the diverse stakeholders and actors.



INFORMATION MANAGEMENT

UNCOVER!
Interlinkages among health domains

ADDRESS!
Urban Determinants of One Health 

One Health Tip
Analyse One Health information in context by
integrating health indicators with cross-sectoral
datasets, including mobility, heat exposure,
biodiversity, socio-economic factors, and water
and air quality, etc.

One Health Tip
Analyse One Health information in context by
integrating health indicators with cross-sectoral
datasets, including mobility, heat exposure,
biodiversity, socio-economic factors, and water
and air quality, etc.

One Health Tip
Map each indicator across the One Health
domains, human, animal, plant, and
environmental health, rather than analysing
them in isolation. Use a simple matrix to
ensure no domain is left out. 



ENGAGING AND MOBILISING CITIZENS

Increase understanding of One Health

Build trust with the citizens and with linked organisations

Design initiatives for long-term participation and engagement

One Health Tip
Use simple, relatable examples showing how
human well-being depends on animals, plants,
and the environment and vice versa. Not
everyone needs the full complexity of One
Health. One Health Tip

Use creative tools that build empathy and
curiosity, such as storytelling, games, or role-
play linked to local experiences. 



GENDER EQUITY AND SOCIAL INCLUSION

Trade-offs

Safety vs. Biodiversity
Access vs. Ecosystem Protection
Popular Sports vs. Equal Access
Universal vs. Targeted Measures
Comfort vs. Climate Resilience

The burdens and benefits of city interventions, are not felt equally by all

Transversal Topic

Fairness and effectiveness



GENDER EQUITY AND SOCIAL INCLUSION

Trade-offs

Safety vs. Biodiversity
Access vs. Ecosystem Protection
Popular Sports vs. Equal Access
Universal vs. Targeted Measures
Comfort vs. Climate Resilience

The burdens and benefits of city interventions, are not felt equally by all

Transversal Topic

Fairness and effectiveness

One Health Tip

Removing participation barriers by offering
childcare, translation, stipends for time, or
holding meetings in familiar neighbourhood
spaces. 

One Health TipWork with the community to identify
which trade-offs are most important to
address, ensuring diverse voices are heard
Seek “win–win” designs



Case studies Examples

Elefsina (GR) Kuopio (FI)Lyon (FR)



ONE HEALTH 4 CITIES
TOOLBOX

19 TOOLS





POLICY AND PLANNING



RAISING AWARNESS



COMMUNITY ENGAGEMENT



MONITORING AND EVALUATION



IMPLEMENTATION AND METHODS



Contributions
AUTHORS
Sofia Aivalioti, Lead Expert One Health 4 Cities Network, Green & Healthy Cities Consultant, BAX Innovation
Marlene Dussauge, One health 4 Cities Coordinator, City of Lyon
Dr. Guillaume Fauvel, Health Director, City of Lyon
Diana Sepulveda, One Health Expert, City of Lyon
Dr. Mary Dellenbaugh-Losse, Urban Researcher, Founder & Director, Urban.Policy
Ileana Toscano, Urban Specialist & Participation Expert, Founder, Kallipolis
Marion Chenevas-Paule, Gender & Health Expert, City of Munich
Paivi Sieppi, Environmental Advisor, City of Lahti
Eliabel Seys, Environmental Health and One Health Project Manager, Eurometropolis of Strasbourg
Dr. Emilia Rönkkö, Senior Researcher, University of Eastern Finland, Faculty of Health Sciences
Marie Macauley, Learning Specialist for Healthy Cities, WHO Academy
Serge Morand, Research Director, French National Centre for Scientific Research
Pierre-Louis Debord, Project Manager Health Observatory, City of Lyon
Alberto Lorente Saiz, Director of European Projects, Crea360
Antje Kohlrusch, Project Manager Health Policies, City of Munich
Kati Vähäsarja, Head of Civic Services, City of Kuopio
Luis Vicente Correia, External Consultant, Municipality of Loulé
Sonia Papageorgiou, External Consultant, City of Elefsina

DESIGN
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ACCESS HERE

One Health 4 Cities 
Merci beaucoup!
Kiitos!
Obrigado!
¡Muchas Gracias!
Ευχαριστούμε!
Multumesc!
Danke!
Thank You!
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