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THE CITY OF
PERUGIA: CONTEXT,
NEEDS AND VISION

INTRODUCTION

NextCen YouthWork seeks to develop a long-
term strategy for a hybrid and sustainable
youth work model that effectively meets
young people's needs. As digitalisation
increases, youth spend more time online—on
social media and gaming platforms—leading
to reduced physical engagement in youth
centres and public spaces.

The main challenge faced by the project is
bridging the gap between the growing
digital presence of young people and the
ability of youth workers to engage effectively
in digital spaces. While youth increasingly
spend time online, many youth workers lack
the necessary training, resources, and
institutional support to provide meaningful
digital youth work.

Screen time among teenagers and young
adults is high and was further amplified
during the Covid-19 lockdowns. This shift
necessitates digital counselling and
engagement, particularly for those facing
social isolation, anxiety, stress, or digital
addiction. Many youth workers acknowledge
this behavioral change and strive to adapt,
yet face challenges such as insufficient
training, funding, and digital literacy. The
challenge is not just about using social
media or gaming platforms but about
adapting youth work practices to a hybrid
model that integrates online and offline
support.




While social media and gaming platforms offer opportunities for outreach, most
youth workers remain reactive rather than proactive in digital spaces. To bridge the
gap between young people's needs and professional development, youth workers
must better understand the digital environment and leverage tools for peer
discussion, education, and engagement. Digital youth work has vast potential,
addressing mental health, education, employment, mobility, diversity, and
community participation, ultimately providing accessible support and opportunities
for young people. Overcoming funding shortages, skill gaps, and resistance to
change is essential to ensuring that youth workers can meet young people where
they are and provide the guidance, education, and support they need.




[.ocal context

Perugia, the twenty-third largest city in Italy (Municipal area = 450 km?2), is
located in the center of the country, in the Umbria region, serving as its

capital

Perugia, the twenty-third largest city
in Italy (Municipal area = 450 km?2), is
located in the center of the country, in
the Umbria region, serving as its
capital, 170 km from Rome. The city is
served by Perugia Airport, situated 14
km east of the city, while the airports
of Rome and Florence are also within a
200 km reach. Perugia has a
population of 160,000 inhabitants,
with 33,000 (20%) aged between 15
and 34 years.

Perugia has a long-standing university
tradition and is one of the most
important cultural and academic
centers in central Italy, hosting two
major universities: the University of
Perugia and the University for
Foreigners of Perugia. These
institutions bring great vibrancy to the
city, with around 30,000 students,
including many international and
Erasmus students. With its strong
academic tradition and innovative
spirit, Perugia continues to look
towards the future, focusing on high-
quality education, dynamic scientific
research, and the promotion of
international culture.

According to research, Perugia is an
ideal city for university students,
ranking among the most affordable in
terms of rental costs, with an average
price of €6.55 per square meter per
month.

In addition to its two universities,
Perugia is also home to several higher
education institutes, including the
Academy of Fine Arts, the
Conservatory, the National School of
Journalism, Universita dei Sapori, and
ITS Umbria Academy.

The city is culturally vibrant and hosts
major international events, such as
Umbria Jazz, the International
Journalism Festival, and
Eurochocolate.

Key sectors of economic activity
(percentage of overall city GDP):
Tertiary sector: 46.9%

Industrial sector: 28.2%

Commercial sector: 20%

Agricultural sector: 4.9%

The youth employment rate (the
percentage ratio between employed
individuals aged 15-34 and the total
resident population of the same age
group) is 45.5%, in line with the
regional average.

Commuting on the rise: between 2001
and 2019, the number of commuters
increased from 77,986 to 88,544, with
68% traveling for work and 32% for
study.



Despite this dynamic and culturally
rich environment, young people in
Perugia face several challenges
connected to local socio-economic
conditions. The city offers a wide range
of initiatives and services dedicated to
youth, which are both stimulating and
diverse. However, certain factors
weaken their overall effectiveness.

On one hand, the difficulty in
accessing affordable housing and
structured opportunities for education
and personal growth limits the ability
of young people to contribute fully to
the city's social and economic fabric.
On the other, trends of social isolation
are emerging — partly due to limited
digital awareness and weak
intergenerational dialogue — making
interpersonal relationships and active
participation more difficult.
Furthermore, the limited
enhancement of public spaces
dedicated to younger generations risks
stifling their potential, with
consequences that extend beyond
individual development paths to affect
the city’'s broader social, cultural, and
economic vitality. These dynamics
highlight the need for targeted
policies that connect youth
empowerment with sustainable urban
development, supporting both
professional integration and social
inclusion.

PERUGIA
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In Italy, there is no legislative
framework for youth work as a
professional or voluntary activity
aimed at young people. Still, some
youth work practices carried out
mainly at the local level by civil
organisations can fit the definition of
youth work. Recently, there has been a
discussion on preparing a national law
to recognise youth work and youth
workers, translating the term 'youth
worker’' into a socio-educational
instructor for youth. The youth work
practices supported by the central
Government mainly include centre-
based youth work, such as open-
access youth centres, youth
information centres, outreach youth
work, summer camps, and non-formal
education provided to volunteers.
Without a regulatory framework at a
national level, youth work policies fall
mainly within regional
administrations' competencies. One of
the main actors related to youth work
is the National Civic Service, which
promotes voluntary experience among
young people as a non-formal
education opportunity.

Other vital bodies are the Italian Youth
Agency, the National Council for
Universal Civic Service, and the
National Youth Council.

The Italian Youth Agency promotes
the development of youth worker
competencies and the quality of youth
work through projects supported by
Erasmus+ and the European Solidarity
Corps, training events, and
participation in project partnerships.



[.ocal

policy
challenges

One of the challenges of Perugia is
building a model that allows youth
policy operators to overcome the
communication gap and know how to
valorise young people's potential. Young
people often feel disconnected from
decision-making; they may not know
that their voices are heard or that their
opinions matter. This leads to a lack of
engagement and participation in civic
activities and hinders their ability to
contribute to the development of their
community.

Another challenge is that youth policy
operators need more skills or knowledge
to communicate with young people
effectively. They may need help
understanding the unique challenges
that young people face or may need to
be made aware of the opportunities to
support and promote youth
development.

Further resources and infrastructure are
needed to support youth engagement
and participation, even though some
centres, cultural events, and other
initiatives provide young people with
opportunities to develop their skills and
talents.

Addressing these challenges will require
a multi-pronged approach involving
collaboration between youth policy
operators, community leaders, and
young people. It requires a more robust
dedication and commitment to listen to
young people's voices, support their
development, and create opportunities
for them to contribute to the
development of their communities.



Existing policies and
action plans

The Territorial Strategic Document is a
complex action plan to carry out
interventions in various fields relating to
digital transition and youth, such as:

® Strengthening digital networks to
increase accessibility to telematic
services and to stimulate
entrepreneurship among young people;
® Enhancing the networking of the
municipal library system and its
multifunctionality as welcoming and
protected places for study, coworking
and social activities;

® Strengthening and consolidating the
university's role as a reference for
developing innovative services;

® Promoting the development of start-
up incubators and co-working spaces in
innovative and excellent economic and
research sectors for students in
collaboration with Universities and the
ITS Umbria Academy (Innovation,
Technology and Development);

® Developing public and privately-
owned buildings as student residences
and cultural facilities for students to
develop their skills, also with the
support and the leading of youth
workers;

® Enhancing the historic centre as a
network of public spaces and buildings
dedicated to contemporary arts and the
hospitality of young artists worldwide.

The Municipality of Perugia has many
services related to youth:

The Youth Information Service
coordinates activities and projects with
and for young people. It was created to
inform young people about the City's
study, work and cultural life
opportunities. With the advent of the
digital age, it has experienced an
evolution that is still ongoing today and
which sees it transform into a centre for
the development and promotion of
associations, youth and innovative
projects.

The Youth Services Center is a place for
meeting, socialising, informal education
and information, and a reference point
for teenagers and young people living,
studying and working in Perugia. The
multifunctional space allows youth to
cultivate their passions and interests; it's
a place where ideas meet. It is managed
in collaboration with youth associations
and some civil cooperatives that
support young beneficiaries with their
youth workers.

Built on the potential of the “Switch On”
Project carried on by young people, the
City hosts a new place for youth, a
multifunctional aggregation space for
cultural promotion and social
generativity. Open spaces for training
activities in the field of cultural events,
music, digital literacy, partnerships with
artists and local associations for the
development of modern artistic ateliers.



It offers spaces open to all interested
young people who want to collaborate
or participate in the organisation of
some events or propose new ideas to
put into practice or train on some
aspects related to new communication
technologies or on technical issues
associated with the events. The
involvement of young people is natural,
so it is simple to offer them new
opportunities to grow, develop talents,
and participate in the urban
regeneration of their city.

Thanks to a collaboration agreement
between the Municipality of Perugia
and the ITS Umbria Academy
(Innovation, Technology and
Development), a building near the
railway station has been converted into
a Center for Advanced Graphic Arts,
with the creation of laboratories for
teaching and developing activities
related to computer graphics, video
games and stop motion.

The Municipality of Perugia offers free
psychological counselling (for youth
aged 14 to 27), a network of libraries and
public reading rooms and study rooms
for university students spread
throughout the city, self-managed and
created in collaboration with the
University of Perugia, open 24 hours a
day.

The Integrated Action Plan (IAP) is
strategically aligned with key
frameworks at local, regional, national,
and European levels. Locally, it builds on
the Territorial Strategic Document
(DST), which guides municipal policy
planning by integrating community
needs with funding opportunities. It also
reinforces participatory governance
through alignment with the Municipal
Youth Council Regulation and the
Regulation on Civic Participation. At the
regional level, the IAP contributes to the
objectives of the Umbria ERDF and ESF+
programmes, particularly in areas such
as youth policies, social innovation, skills
development, and urban regeneration. It
also reflects the priorities of local
funding opportunities, such as the
Perugia Foundation’s calls focused on
welfare and social inclusion. Nationally,
the IAP supports the Italian Youth
Strategy and is consistent with the
National Recovery and Resilience Plan
(NRRP), especially in actions promoting
digital transition, education, and youth
empowerment through ICT. At the EU
level, the IAP is coherent with the EU
Youth Strategy 2019-2027 and the 2021-
2027 Cohesion Policy, addressing goals
related to inclusive societies, quality
learning, youth participation, and digital
and social innovation



Level Framework / Reference Alignment with the IAP

Guides municipal policy programming through contextual
Territorial Strategic Document pat policy prog g 8

Local (DST) analysis and priority-setting. The IAP builds on DST logic to
address youth needs and leverage funding opportunities.
Municipal Youth Council Supports youth participation and empowerment; the IAP actions
Regulation reinforce this participatory governance structure.

. L. Promotes inclusive engagement of citizens in local
Regulation on Civic o . . o
. administration; the IAP integrates participatory methods
Participation .
accordingly.

ERDF and ESF+ Programmes -
Regional Umbria Region (PR FESR & PR
FSE+)

The IAP contributes to regional objectives on youth, social
innovation, skills development, and urban regeneration.

) ; Synergies exist with funding priorities related to community
Perugia Foundation Calls (e.g., o ) ] ) o
welfare and social inclusion. The IAP is designed to be eligible
Welfare focus)

for and complementary to these calls.

National Youth Policy ) i i
. . The IAP supports national goals of improving youth
National Framework (Italian Youth . . .

engagement, employability, and digital inclusion.
Strategy)

National Recovery and The IAP echoes NRRP priorities, especially under missions
Resilience Plan (NRRP — “Next related to digital transition, education and training, and
Generation Italia”) inclusion of young people.

EU EU Youth Strategy 2019-2027 The IﬂfP reﬂe.cts. EU You.th Goals,. particularly in fost.e.r]ng.
inclusive societies, quality learning, and youth participation.

EU Cohesion Policy 2021-2027 Ensures alignr.nent with priorities such as social inn:.jvatio.n, .ICT
uptake, sustainable urban development, and capacity-building.



Problem
identification and
local challenges by
local stakeholders

On October 23, 2023, the Urbact Local Group was established, bringing
together officials from various offices of Municipality of Perugia, Youth
Information Service, Youth Services Center, ITS Umbria Academy, youth
associations, Perugia Foundation, University of Perugia, POST (Perugia
Officine della Scienza e della Tecnologia), health services, and third-sector
youth workers.

ULG’s members




In the subsequent meetings, the group actively worked on the following
areas:

e Problem Tree Development: The analysis of issues was conducted
using the Work Café methodology combined with the "5 Whys"

technique
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What are the effects of the problems?

What are the causes of the problems?
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Organizing and structuring the collected material was a crucial step in
modeling the identified problems. The gathered information was analyzed
and systematized to transform different perspectives and observations
into a coherent and structured model. This approach facilitated an
integrated exploration of the issues, overcoming the fragmented
perspective that often characterizes complex problem analysis. In the final
stage, the model was submitted for validation by the project group.

2060

2024

¢ Vision Definition: The general

vision, strategic objectives, and
areas of intervention were
outlined during a "Future Lab",
using the Three Horizons (3H)
methodology. This method is
designed to structure future-
oriented dialogues and guide
transformative changes. The
group discussed the positive
evolution of current challenges,
envisioning an ideal future.
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To achieve this, the relationship between City, Youth, and Technology was
examined across three time horizons:

1.2024 - Focus on the current situation, opportunities, critical issues, and
perspectives.

2.2060 - Identification of new models representing change, opportunities,
and future challenges. This includes innovative proposals, new working
methods, and emerging development opportunities.

3.2040 - Analysis of the transition process, necessary changes, elements to
be removed, and perspectives leading to a positive evolution of the
relationship between City, Youth, and Technology by 2024.

From this final horizon, strategic guidelines were developed to shape
future actions.
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Local strengths/
opportunities

Before addressing the challenges, it
is essential to highlight some of
Perugia's strengths.

Currently, various experimental
initiatives are underway, such as the
“Switch On” Project, which offers a
range of opportunities for young
people. These include the creation
of youth networks that foster
participation and make the city
more dynamic, as well as the
integration of specific measures
into the main strategic document of
the City (Documento Unico di
Programmazione) aimed at
promoting the active engagement
of young people.

" The city also offers numerous high-
level cultural opportunities, such as
~ the two music events of “Umbria

Jazz” and “Umbria che Spacca”

| (Smashing Umbria), which

represent significant opportunities
for the city, younger generations,
and the development of social
innovation systems.

These experiences, combined with
the presence of universities and a
large student community,
contribute to creating a dynamic
environment that encourages youth
engagement.

Another crucial factor—one that has
also enabled the development of
the Integrated Action Plan—is the
presence of a network of services,
specialized professionals, and
associations already actively
supporting young people.



Local challenges

Based on meetings with ULG
members and the analysis of
reports compiled following the
application of participatory tools
presented in previous sections,
three main challenges have been
identified, all of which are
interconnected:

1. Providing young people with tools
and opportunities to actively
participate in the city's social and
economic life

2. Combating social isolation,
difficulties in interpersonal
relationships, and detachment from
reality through increased awareness
of the digital world

3. Promoting better use of spaces

dedicated to young people




The lack of support for creative and
educational initiatives limits young
people’s ability to engage actively,
leading to consequences on
multiple levels.

On a macro level, factors such as
social marginalization and growing
inequalities are exacerbated by
rising rental market saturation, the
conversion of housing for tourism
purposes, and the lack of affordable
living spaces, discouraging young
people from staying in Perugia.
These over-tourism dynamics
increase property costs, making it
harder for young people to settle
and invest in their future in the city.
On a personal level, not all young
people have the skills and
opportunities needed for their
personal and professional growth.

Providing young people with tools
and opportunities to actively
participate in the city's social and
economic life

The absence of adequate tools and
a supportive environment
particularly penalizes those from
disadvantaged backgrounds.



Social isolation is worsened by
inequalities and personal
challenges, leading to withdrawal

and limited access to opportunities.

A key issue is the lack of
personalized communication and
over-reliance on technology, which
can homogenize interests and
promote social exclusion,
particularly impacting minority
groups.

Another significant obstacle is the
difficulty in organizing
intergenerational events.

The generation gap, the inability of
adults to establish effective
dialogue, and young people's

distrust of older generations make it

difficult to exchange experiences
and perspectives.

Combating social isolation,

difficulties in interpersonal
relationships, and detachment from
reality through increased awareness
of the digital world

Additionally, passivity, often linked
to low digital literacy and
algorithm-driven content exposure,
limits active participation and
reduces the discovery of new
interests.

p
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Youth spaces are often
underutilized and not well known,
reducing opportunities for
socialization and creative
expression. This lack of visibility
makes it harder to foster
meaningful and lasting
engagement between young people
and adults, a challenge already
complicated by generational,
linguistic, and technological
differences.

Moreover, poor coordination among
stakeholders and the lack of
collective programming lead to
insufficient attention to the needs
of young people. This results in
growing distrust towards
institutions and adults, hindering
the creation of an inclusive and
stimulating environment for the
development of younger
generations.

Promoting better use of spaces
dedicated to young people



VISION

THE CONTEXT ANALYSIS, BASED ON A RANGE OF
DATA, AND THE IDENTIFICATION OF KEY ISSUES,
CARRIED OUT TOGETHER WITH THE URBAN LOCAL
GROUP, HAVE LED TO THE DEFINITION OF A VISION
THAT SERVES AS A REFERENCE POINT FOR CURRENT
PLANNING.

We live in an era where technology not
only accelerates production systems but
also changes the rhythm of everyday life.
In this context, cities can become true
laboratories of collaboration: spaces
where young people are not mere
spectators, but protagonists. Here,
technologies—both old and new—are not
ends in themselves, but tools that help
weave together personal paths and
community bonds.



Imagining this city means addressing two
challenges at once. On one hand, solid
infrastructure is needed; on the other,
investment in people is essential: in young
people, of course, but also in the adults
who accompany and guide them.

If we want young people to be genuinely
part of public life, it is clear that we must
create meeting places—arenas where they
can express themselves and participate.
In this, technology becomes a resonating
chamber that amplifies their voice.

The new generations show a strong
interest in universal issues—environment,
sustainability, social justice, civil rights.
These are topics that require workspaces
and forums capable of looking at the
world, not just the neighborhood. Giving
them the opportunity to speak out, even
through digital tools, means allowing that
passion to transform into collective
energy.

But building experiences of this kind
requires bold youth policies: capable of
generating collaborative environments,
fostering transferable skills, and
integrating technology with human
relationships. It is not enough to think of
digital tools as individual instruments; we
must envision shared use that can
strengthen the social fabric.

When approached in this way, cities can
truly become laboratories of the future.
Places where young people not only learn
but teach; not only participate but
transform.




Key Considerations
for the Integrated

Action Plan

A focus on technology requires significant
investment in infrastructure while
supporting human capital, both for young
people themselves and for those who
engage with them in meaningful ways.

In a context that prioritizes youth
participation, it is necessary to build
public arenas that facilitate their
involvement. In this regard, technology
plays a crucial role in amplifying
engagement.

The strong interest of new generations in
universal issues —such as environment,
sustainability, social justice, and civil
rights— highlights the need to develop
work environments focused on global and
public-interest topics.

Thus, it becomes essential to give young
people a voice on these matters, allowing
them to take part in public debates,
including through mediated tools.
Building innovative learning environments
requires investment in youth policies that
promote collaborative spaces and foster
soft skills development, particularly in
relation to technology. Furthermore, it is
important to design environments that
view technology as a collective tool,
rather than an exclusively individual one.
In this scenario, urban policies can
become an exciting laboratory for
innovation and change.




VISION (BASED ON CONTEXT ANALYSIS AND ULG CONSULTATION)

Perugia aims to become a more inclusive, dynamic, and participatory
city — one that empowers young people by creating spaces for
creativity, learning, and collaboration. The city envisions itself

as a laboratory for co-design and co-programming, where young
generations play a central role in shaping the community through

both digital and physical tools.

v

INTERVENTION AREAS (I.A) / STRATEGIC OBJECTIVES

I.A A. Investing in Human Capital

S. Objective 1: To implement
activities aimed at students

S. Objective 2: To promote
workshops to stimulate creativity

S. Objective 3: To train youth
workers in the use of popular
social media

I.A C. Giving a Voice to Youth

S. Objective 6: To facilitate proc-
esses that promote youth perti-
cipation inssocial and cultural
life

l.LA B. Physical and Digital
Arenas

S. Objective 4: To expertiment
with new spaces and opportuni-
ties for youth gatherings

S. Objective 5: To regenerate
parts of the city together
with young people

|.A D. Towards collaboration

S. Objective 7: To define tool
aimed at encouraging youth
participation.in public pollicies

S. Objective 8: Strengthen
communication processes
between institutions and you-
ng people

y

MAIN ACTIONS

Each action in the IAP is directly connected to one or more strategic
objectives within these areas. Actions address spacific challenges
identified during the context analysle —such as weak youth engag-
ement, lack of inclusive spaces, limited digital access, and tragmen-

ted dialogue with institutions.
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The Integrated Action Plan (IAP) adopts a holistic and integrated approach aimed at
enhancing young people’'s opportunities for career orientation and social inclusion.
By providing spaces and activities where youth can step out of isolation, experiment,
and develop their skills, the IAP fosters both social engagement and potential
pathways toward employment. Special attention is given to emerging job and
training opportunities linked to sustainable development sectors such as
environmental protection and renewable energy—areas that resonate strongly with
young people’s values and sensitivities. Furthermore, the plan is committed to
ensuring gender equality as a transversal principle, actively promoting equal
opportunities and inclusiveness across all actions to create a supportive environment
where all young people, regardless of gender, can thrive and contribute to their
community.

How the plan addresses social, digital, economic

and environmental dimensions

Dimension Goals Examples of Actions

Combat youth isolation,
Social encourage participation and skill
development

Spaces for experimentation and
social interaction

Support orientation to work, Workshops, training, mentoring,
Career & Work valorize youth skills, promote promotion of youth
employment pathways entrepreneurship

Leverage new green economy
opportunities related to Training on green jobs, digital
environment’ energy, and tools for SUStainabi“ty prOjeCtS

sustainability

Sustainable Development

Guarantee and actively promote  Gender-sensitive activities,
Gender Equality & Inclusion equal opportunities for all inclusive participation
genders frameworks

Main Actions:
All activities are designed to interconnect these dimensions, creating synergies that
maximize young people’'s potential for social and professionalsgrowth within a
sustainable and inclusive community.



INTERVENTION
AREAS, STRATEGIC
OBJECTIVES,
ACTIONS

The strategic objectives arising from the
Vision of the Integrated Action Plan are
framed within defined intervention areas, yet
simultaneously integrated with each other,
as follows:



b 4
”m f-:-::-fc“
- \l ‘ I tdl

INVESTING
INHUMAN

CAPITAL

Strategic Objectives

1. To implement activities aimed
at students.

It is essential to create moments
and activities that allow students to
develop skills and competencies in
order to gain a greater awareness of
the potential of digital technology.
2. To promote workshops and
experiences aimed at stimulating
the creativity of girls and boys.

In the development of human
capital, it is crucial to create
situations in which girls and boys
can express their viewpoints and
skills.

3. To train youth policy workers
on the use of social media widely
used among young people

The goal of the training is to equip
youth policy operators with the
necessary skills to effectively use
the social media platforms most
popular among young people, in
order to improve communication,
engagement, and support for the
needs of the new generations.

INTERVENTION AREA A

Digital skills, now more than ever, influence
the ability to participate consciously in the
e

social and political life of-a community. A
significant digital gap risks seriously
undermining democratic processes, reducing
interest in politics and, more generally, the
sense of responsibility towards the common
good.

In this perspective, schools represent key
places for initiating targeted reflections
aimed at combating inequalities. At the
same time, social networks and the
educational community also play a
fundamental role in reducing disparities. For
this reason, strengthening the skills of
reference adults becomes a strategic goal to
invest in over the next few years.

It is also necessary to ensure spaces for
participation and access to technologies,
breaking down the barriers that limit their
use. In this direction, places such as libraries
take on a central role in promoting
widespread and inclusive access.

In the age of Artificial Intelligence, it is
essential to promote digital literacy that does
not lead to the delegation of thought but, on
the contrary, values these technologies as
tools for stimulation and growth. This
approach opens new possibilities, favoring
the meeting between an educated social
capital and technological innovation, the
development of hybrid forms of participation,
and new models of social innovation. In this
context, the importance of soft skills
becomes increasingly evident, highlighting
the need to invest in their development.
Finally, the role of institutions takeson a
central importance in their ability to develop
effective public policies. The plan, from this
perspective, aims to make a.series‘of
investments ranging from the training of
human capital to the creation.of
experimental spaces, to digitalliteracy,
aimed at preventing risks such as functional
delegation and social isolation
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PHYSICAL INTERVENTION AREA B

AND
DIGITAL
ARENAS

Strategic Objectives

4. To experiment new spaces and
opportunities for youth
gathering.

In a city like Perugia, characterized
by a strong presence of university
students and an identity defined
both by its history and a series of
artistic initiatives that make it an
international attraction, it seems
useful and functional to strengthen
this vocation through the creation
of creative spaces that involve girls
and boys.

5. To regenerate with young
people parts of the city.

The aim is to experiment with
urban regeneration activities
through the activation of spaces

and._initiati
u‘peo
m!

C©

d to involve
goalof
pation of an

desi

Wlt

irls and boys.
initiatives
ortunity to
promote aggregation and
socialization

The idea of public arenas is directly connected to the
concept of public space, understood not only as a
physical place but also as an area for debate,
expression, and co-creation of public discourse. When
talking about youth, the need to create these arenas
becomes even more urgent, as they represent a
demographic often marginalized in traditional decision-
making processes. Technology can offer an opportunity
to broaden participation, but it is essential to reflect on
the conditions that make this involvement meaningful.
Several key aspects are central to ensuring the
effectiveness of these platforms:

Accessibility: It must ensure inclusion, be open, and
eliminate any physical, economic, cultural, or
technological barriers.

Pluralism: It should allow for the expression of a wide
range of voices and opinions.

Mutual recognition: Listening must be open, dialogue-
based, and aimed at valuing ongoing experiences.
Deliberative capacity: It should allow participants to
make meaningful contributions to decision-making.
Technology provides important and innovative
opportunities: digital platforms are increasingly
becoming social environments where dialogue,
reflection, relationships, and participation practices
emerge. Online spaces offer greater access to
information, reduce participation costs, facilitate
mobilization and aggregation opportunities, and
provide space for self-organization and creativity.
However, there are also some challenges, such as
exclusion due to digital skills, the formation of
informational bubbles, and polarization processes, in
addition to the superficiality of engagement, where it
seems that simply connecting to a platform is enough
to participate.

For this reason, it is crucial to integrate digital spaces
with physical ones, creating opportunities for
encounters between public decision-makers and young
people, fostering a hybridization that ensures real
participation. From this perspective, it will be possible
to develop experiences of e-democracy, digital urban
planning, civic hackathons, and other innovative forms
of engagement.

Finally, to make youth involvement more effective, it is
essential to include them in the co-design of digital
platforms, develop civic education processes, and
imagine more engaging methods such as gaming,
storytelling, or augmented reality.
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= GIVING A INTERVENTION AREA C

Today’'s youth demonstrate an increasing
VO I C E TO sensitivity to globaliissues such as climate change,

sustainability, civil rights, and social justice.

However, they often struggle to find adequate
YO UTH spaces to express their ideas and influence

political and social decisions. It is therefore
essential to develop strategies that not only "give a
voice" to young people but also provide them with
concrete tools for effective participation in public
debate and decision-making processes.
It becomes crucial to create spaces for young
I people, valuing:
Sensitivity to global issues: They are particularly
attentive to themes like sustainability, climate
crisis, and social inequality.
Greater adaptability: They are oriented towards
dialogue and building paths for collaborative

Strategic Objectives
6. To facilitate processes that
encourage youth participation in

social and cultural life. problem-solving.
To strengthen the expressive Giving a voice to young people also means
abilities of girls and boys, it is developing infrastructures that enable them to

have an impact on decision-making processes. In
this perspective, tools such as youth councils,
youth boards, and participatory budgeting are

essential to offer opportunities for
experimentation that allow them to

showcase their skills and challenge fundamental.
themselves within a collective At the same time, it is hecessary to invest in:
context. Civic education programs, which should not only

be theoretical but also include concrete
experiences of participation, such as municipal
council simulations and policy-making workshops.
Innovative communication tools, like podcasts
and video storytelling, to make complex issues
more accessible.

Gaming and policy-making simulations, which
allow for playful experimentation with
participation (e.g., Democracy 4, a digital
government simulation).

Graphic journalism and infographics, to

represent data clearly and visually.

In this direction, it is increasingly important to
integrate a specific focus on younger generations
in the evaluation of policies, ensuring that
decisions are more effectively oriented towards
the needs and perspectives of young people
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TOWARDS

COLLABORATION

Strategic Objectives

7. To define tools aimed at
encouraging youth participation
in public policies.

The goal is to identify and develop
tools to stimulate youth
participation in public policies,
making them active protagonists of
change.

8. To strengthen communication
processes between institutions
and young people.

To organize structured methods of
dialogue and discussion between
institutions and the youth
community.

9. To implementinew digitah,
services dedicla.fey-.‘fo Yolith ]

To offer ygu_ng’.pe.(;ple the, ¥
oppo_r.tupit_y{t_o navigate the W;br_l_d of
work 'a{1a""gj;q\_/:\{th op-pof_:cuniti%?.r;_.
through*advanced afid digital™
services. . P

J -: -\.\_:|:|'|;‘1 " .-H

INTERVENTION AREA D

Innovation in educational contexts and youth policies
cannot overlook collaboration as a key principle.
Creating spaces where young people can develop soft
skills through cooperative processes means
rethinking the role of technologies not just as
individual tools, but as levers for building collective
dynamics. In this perspective, cities can become real
laboratories for experimentation, promoting learning
by doing and the shared use of technologies.

To facilitate this process, it is important to stimulate
learning-oriented processes that focus on
strengthening transversal skills such as effective
communication, problem-solving, teamwork, and
critical thinking. To achieve this, it is necessary to
generate inclusive and participatory spaces where
young people can not only learn together but also
actively contribute to decision-making spaces.
Technologies represent a key resource in supporting
these collaborative practices. In particular, certain
digital solutions are proving to be particularly
effective:

Co-design platforms: Digital tools that facilitate
collaborative writing, the creation of concept maps,
and shared design (e.g., Miro, Notion, Google
Workspace).

Digital citizenship tools: Platforms like Decidim,
already adopted in several European cities, promote
active citizen engagement in decision-making
processes and can be adapted to youth policies.

An additional strategic element is the creation of a
virtual space that serves as a functional tool for
orientation and information sharing among young
people. In an increasingly complex and uncertain
environment, it becomes crucial to provide tools that
support them in their transitional paths, offering
opportunities for collective growth and active
participation in social and political life..
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RELATION AMONG
CHALLENGES,
INTERVENTION AREAS AND
STRATEGIC OBJECTIVES

Before proceeding with the planning, it is essential to connect the
challenges identified through the analysis and definition of issues, the
areas identified in the work of the Three Horizons, and, finally, the actions
developed through the Impact Navigator and the insights gathered with
the local group.

CHALLENGES INTERVENTION AREAS AND STRATEGIC OBJECTIVES
e
AREA A: INVESTING IN HUMAN CAPITAL ¥ ©®

A 1.To implement activities aimed at students
— _,. 2.To promote workshops and experiences aimed at stimulating the
Y 4 s, . 4
L ,/ creativity of girls and boys.
\\
9 /

3.To train youth policy workers on the use of social media widely used
among young people

™,
OPPORTUNITIES LIMITATIONS ™. . /

'
\\\ AREA B: PHYSICAL AND DIGITAL ARENAS o
'y
4 To experiment new spaces and opportunities for youth gathering.

«

. // 5.To regenerate with young people parts of the city.

T,

i'ﬁ
AREA C: GIVING A VOICE TO YOUTH

6.To facilitate processes that encourage youth participation in social

SOCIAL ISOLATION :
and cultural life.

&0
WA~ I8
11T

AREA D: TOWARDS COLLABORATION ¢~

7.To define tools aimed at encouraging youth participation in public

Apolicies.

g ¥ 8.To strengthen communication processes between institutions and

young peaple.

b |
9.To implement new digital services dedicated to Youth

URBAN SPACES FOR YOUTH



OUR TESTING
ACTIONS

The work of the Urbact Local Group has
led to the planning of these testing
actions aimed at enhancing the creative
and technological skills of young people.
This plan includes:

e A series of six training sessions
focused on artificial intelligence;

e Two events to present the projects
developed by the participating
youth.

During the training, participants will
explore the potential of Generative
Artificial Intelligence applied to music
and videomaking. They will learn how to
compose and mix a music track using Al
tools, and then amplify its visual and
narrative impact by creating a music
video generated with the same
technologies.

The goal is ambitious: to create a project
where sound, images, and storytelling
merge thanks to artificial intelligence,

resulting in an immersive experience in
the digital creativity of the future.

The program of sessions has been
designed to guide participants on a
progressive journey from discovering Al to
producing a complete piece of content: -
Introduction to generative artificial
intelligence and its use in music; -
Creating the music base with Al tools; -
Arrangement, editing, and mixing:
transforming an idea into a complete
track; - Generating images and videos
with Al: experimenting with the visual
side of creativity; - Editing and
storytelling: shaping a music video; -
Finalizing the project and preparing for
the presentation.




At the end of the training program, two spectacular events will be organized to
showcase the works created by the participants to the public and industry
professionals:

- THE Al SESSIONS - LIVE CREATION SHOW (April 12 @ Centro Servizi Giovani)

An exclusive event where participants will present their projects for the first time to
a select audience of music industry professionals, producers, artists, and creatives.

- SONIC VISIONS - Al EXPERIENCE (April 26 @ Casa Roghers)

An immersive evening dedicated to the public screening of the music videos
generated during the workshop. A large screen under the stars will transform Piazza
del Melo into a digital arena, where the audience can experience an extraordinary
audiovisual journey through sounds and images created by Al.




