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Redesign and regulation
of street spaces

o (LD

Public Transport
improvements

| ——

Digital and technological
interventions

Corporate and school
mobility management

initiatives

* Improving sustainable mobility
through universal accessibility

* Road narrowing and Traffic calming

* Expanding cycling routes

Introducing LTZ and 30 km/h Zones

Info through a dedicated @ Communication Plan

¢ Flexible services

e Safer bus stop areas

¢ Increased public transport
efficiency

* Strengthened interchange options

|

* Integrating transport with
Maas solutions, optimizing
through mobility data

* Implementing ITS and real-
time information tools

\

* Discounted PT subscriptions,

s Secure student drop-off areas

¢ Regulated "Kiss and Ride"
zones

* Functional bicycle parking at
key destinations.
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WPUMS

piano urbano della mobilita sostenibile

TREVISO

Figure 3: SUMP logo
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The SUMP will be one of the main drivers of behavioral

change among citizens and could be integrated into the

activities of our IAP to foster a more sustainable and

Key priorities and

goals

Operational measures

included in the plan:

Relevance for the IAP

** %
* *
* *
* *
* %

Co-funded by

inclusive city.

Promote alternatives to private car use

Develop sharing mobility and electric mobility
Implement MaaS (Mobility as a Service) solutions
Reduce 40% of car trips under 2 km

Reduce 30% of car trips under 3 km

Increase use of public transport and cycling

Expansion of cycling infrastructure

Development of an electric vehicle charging network
Communication campaigns to foster sustainable choices
Integration of innovative digital services (e.g., MaaS platforms)

Provides concrete targets that align with IAP goals on reducing private
traffic.

Acts as a driver of behavioral change among citizens.

Offers operational tools (charging networks, cycling infrastructure,
Maa$S systems) that the IAP can build upon.

Ensures coherence and integration between local planning (SUMP)
and European objectives of sustainability and inclusion

the European Union
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Our local challenge focuses primarily on creating an

effective working group dedicated to communicating and

disseminating key messages about sustainable mobility and
the innovations of the SUMP.
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Promote Targeted
Communication
Campaigns

Establish a Local
Action Group (ULG)

Collaborate with the
Public Transport
Agency (MOM)

Co-funded by

Figure 4: on demand service during an event

Inform citizens about the available mobility services
and new implementations. These campaigns will use
various channels, including social media, information
boards, and explanatory videos to raise awareness
about the importance of adopting sustainable mobility
practices.

This group will support sustainable mobility issues and
consist of representatives from local institutions,
citizens, and industry operators. Its task will be to
analyze and systematize intermodality solutions,
selecting those most suitable for Treviso's urban

context.

This collaboration will aim to optimize urban and
interurban transport services, focusing on efficient
resource management and technological innovation to
enhance the user experience.

URBQCI- the European Union

Interreg
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General objectives POTENTIAL ACTIONS

Improve the efficiency of
P ¥ ¢ Optimize public transport routes to reduce waiting and travel times.

the transportation . . ‘ ]
* Integrate railway services with local public transport (LPT).

system

* Develop awareness campaigns on sustainable mobility.
Promote sustainable * Encourage the use of alternative transport modes, such as bicycles and car-

mobility sharing.

* Develop services for cycling (e.g., protected parking, pit stop points).
Renew the public * Replace diesel vehicles with electric or gas-powered ones.
transport fleet * Implement an investment plan for the purchase of new eco-friendly buses.
e Create hubs for transferring between different modes of transport (buses,
Encourage intermodality trains, bicycles).

* Implement digital platforms for planning multimodal journeys.

* Redefine fare systems to incentivize LPT use, particularly for workers.

: Introduce on-demand mobility services while simultaneously promoting on-
Increase public _
demand transport services.

transport usage . o ) L ) ) )
* Use data to monitor and optimize services, providing real-time information

to help users plan their trips.

¢ Launch an informational eampaign on the benefits of sustainable mobility.
Raise citizen awareness * Utilize social media and traditional media to reach a broad audience and

on mobility leverage municipal schools as a privileged communication channel to
encourage families to adopt active mobility approaches.

* Set emission reduction targets and monitor progress.
Reduce CO2 emissions 9 o P 9. ‘ )
. . * Implement measures to reduce traffic in areas with high pollution
+ Improve air quality )

concentrations

. ¢ Create a Local Action Group for sustainable mobility.
Encourage community ) } . ) )

. * Engage schools of all levels to incorporate sustainable mobility projects into
involvement i ]
their educational plans.

* Implement real-time information systems for users.

Encourage communit
‘ 4 * Create the conditions for the development of applications that allow trip

involvement . )
planning, payments, and reservations.
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By bringing together local stakeholders, associations, and

citizens, the ULG helps translate technical and political

strategies into participatory and co-created actions.
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Urban Local Group (ULG)

Treviso

Public transport company and mobility

operator: Healthcare representatives: AULSS 2

Mobilita di Marca - MOM

Representative of High Schools

Trade associations and local

secondary schools

Representatives of primary and

Other mobility-related associations, by
businesses: ASCOM invitation

Coordinated by an ULG coordinator and expert
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Challenges: Identified solutions:

Internal Compartmentalization
of various offices within the
Municipality of Treviso.

We aim to initiate sessions promoting a new culture
of co-participation to foster internal horizontal
collaborations and improve communication across
sectors.

Limited Resources
Limited human resources dedicated
to the project

We have established a clear work plan and assigned
specific tasks to each team member, thus optimizing
the use of available resources, while relying on the
significant efforts and expertise of the internal
offices mentioned above

Resistance to Change

Some community members may resist new mobility
models. To overcome this, we are implementing
targeted awareness campaigns that highlight the
benefits of sustainable mobility, using traditional and

digital media to reach a broader audience.

Increase in

Sustainable

Mobility

Intermodality

A S$l-(+

Promote the use of alternative means of transport such as bicycles and

public transport

Develop integrated mobility solutions that facilitate seamless transitions

between different modes of transport

Education and Inform citizens about the benefits of active and sustainable mobility

Awareness

through targeted communication campaigns

Technological Integrate technologies for transport management and air quality

Innovation

Co-funded by
the European Union
Interreg
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Extensive access to the city by car, with negative

perceptions of public transport (currently used mainly by

those without other alternatives).

Limited financial and human resources for project
implementation

Resistance from citizens to adopt new mobility models.
Compartmentalization of municipal offices, hindering

cooperation.

OPPORTUNITIES

Availability of European funding for sustainable mobility
projects

Growing public interest in environmental and
sustainability issues

Technological innovations in the mobility sector.
Collaborations with other cities through the Urbact

network

Co-funded by

URBQ-CI- the European Union

Interreg

THREATS

Public willingness to change transportation habits

Economic uncertainties that may affect project funding

Shifts in national and European policies that could

impact support

20
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The goal is to transform Treviso into a model of sustainable
and intermodal mobility, capable of meeting citizens' needs
and addressing contemporary environmental challenges.
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Integration of

Develop a unified platform for journey planning that integrates all
available transport modes, providing real-time information.

Transport

Services

Implement targeted communication campaigns to inform citizens about
Awareness and o : _ N _ _ _
mobility services and promote sustainable mobility behaviors, using social

Communication
media channels and visual materials at transit points

Gender
Analysis
in Mobility

Conduct studies to collect data on the mobility needs of women and

vulnerable groups to integrate this information into service planning

Digitalization Invest in digital technologies that enhance the user experience and

Development

Environmental
Sustainability

facilitate access to mobility services

Further promote the use of low-emission transport modes and incentivize
sustainable mobility practices among citizens

23
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METTIAMO
IL PUMS IN PIAZZA

Sabato 16 novembre | Piazza Duomo | dalle 14.00

PEDONALE DOVE RISCOPRIRE LE PROPOSTE DEL PUMS. PORTA
LE TUE IDEE, AIUTACI A PROGETTARE LA NOSTRA CITTA!

PIAZZA DUOMO DIVENTA PER UN POMERIGGIO UN’AREA I

ANTE LE ATTIVITA ANCI PER RAGAZ
* LABORATORI DI URBANISTICA
* GIOCHI E SFIDE PER SAPERSI MUOVERE IN SICUREZZA
* UN ANGOLO OFFICINA PER IMPARARE AD AGGIUSTARE

LA PROPRIA BICI IN AUTONOMIA

VIENI SABATO POMERIGGIO IN
PIAZZA DUOMO

TROVERAI LE NOVITA SULLA MOBILITA
ATTIVA E TANTE INFORMAZIONI UTILI
PER LA TUA SALUTE E SICUREZZA.

Figure 5: event poster

Co-funded by
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POLI SCOLASTICI
INTERVENTI PER L'ACCESSIBILITA'

4

s ... i Poli Scolastici
della citta di Treviso

N
. gli interventi R \ A B A
previsti dal PUMS A A .
&

gli interventi
in corso di
realizzazione

Figure 9: info stands
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Figure 10: surveys

Figure 11: urban planning brainstorming
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The goal is to reduce environmental impact, enhance quality

of life, and ensure that every person, regardless of their
abilities, can safely and comfortably navigate urban spaces.
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Expansion of
Cycling Routes

Communication

Campaign on
New Public
Space Uses

* % %
* *
* *
* *

* 4 %

Summary of
the Action

Related

Strategic
Objective

Target Output

Lead Entity

Resources

Timeline

Expanding and
: P ; 9 g Cycling
improving bike . :
) ) More kilometers of Associations, )
lanes, including ) ) o Public funds 18 months
i A B safe and connected Municipality Municipal
connections
cycling paths. Public Works
between )
Office
transport hubs.
Local Polic o
- Municipal func 24 nths
A, B, C fv"-a,;nu:wp;:lli_,-' Associations
JromoTte SIowW
mobility.
Informing and )
i Communication tools o
engaging ) Municipal
o (posters, videos, Local media, }
citizens about ) ) T o funds, Regional
) social media Municipality Associations, ha 12 months
the benefits of C ) communication
) content); increased ULG, Schools
redesigned ) grants
) public awareness
public spaces
and acceptance.
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Figure 14: Treviso Public Transport Bus — on demaadiice
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