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At a glance 

The action plan has been developed focusing on the four intervention areas 
identified in the Sustainable Urban Mobility Plan (SUMP) of the Municipality 
of Treviso, considered strategic for the city: 

a) Urban space management 

b) Public Transport 
c) Digital and technology 
d) Corporate and school mobility management 

These areas of intervention share the importance of communication with people, 
in order to: improve awareness of the various existing and ongoing transport 
opportunities, enhance the understanding of mobility choices, and allow people 
to become familiar with innovative services they are not yet accustomed to.  

The overall goal is to foster a culture of sustainable mobility across all 
segments of our society—from children to the elderly, from workers to 
students, from those who travel regularly to those who move for leisure or 
tourism. 

The areas of intervention have been further translated into specific actions, 
whose progress and effects can be monitored over time: 

A. Redesign and regulation of street spaces 

• Universal accessibility (elimination of level differences, direct pedestrian 
paths, removal of barriers, etc.) 

• traffic calming 
• expanding cycling routes 
• expanding LTZ and 30 km/h Zones 

B. Public Transport improvements 

• on-demand public transport 
• safer bus stop areas 
• increased public transport efficiency with reserved lanes 
• strengthening interchange options 

C. Digital and technological interventions 

• integrating transport with MaaS solutions 
• optimizing through mobility data 
• implementing ITS and real-time information tools 
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D. Corporate and school mobility management initiatives 

• discounted public transport subscriptions 
• secure student drop-off areas 
• regulated “Kiss and Ride” zones 
• functional bicycle parking at key destinations 

The communication plan therefore has the task of shining a spotlight on these 
four topics, so that people can look at them from unexpected and different 

perspectives, discovering that in all four areas it is possible to find opportunities 
previously ignored—whether due to simple habit or lack of knowledge—and 
becoming aware that every choice has an impact not only on ourselves but 
also on the city and, more broadly, on the environment. 
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1.1 Current Situation of the City of Treviso and 

relevant context for the IAP Challenge 
 

 
Figure 1: City of Treviso 

Demographic Overview   

Treviso is a city in north-eastern Italy, in the Veneto Region, capital of the 
province of the same name. Treviso, with a population of approximately 85,000, 
is a dynamic center in northeastern Italy, playing an integral part of the Veneto 
metropolitan area. The city's population is stable, characterized by moderate 
aging, with an average age of around 45 years. Both internal and 
international migration play an important role in maintaining 

demographic balance, contributing to the city’s multicultural fabric. 

Economic and Employment Composition   

Treviso enjoys a diversified economy. The manufacturing sector, with a strong 
presence of footwear, textile, and metalworking industries, remains a pillar of 
local employment. However, the service sector, including advanced services, 
commerce, and tourism, has increasingly gained importance, supporting the 
economic fabric and generating jobs. Unemployment is around 5%, with a slight 
decrease compared to previous years, although there are still vulnerable 
segments, particularly young people and workers over 50. 

Social Challenges and Inequalities   

Despite a generally high quality of life, Treviso faces challenges related to social 
inequalities, which are typical and growing in medium-sized Italian and European 
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cities, especially when such cities hold significant wealth. The rising cost of 
housing and the partial difficulties in including migrant communities as well as 
low-income families are pressing issues for the local administration. 

Territorial Context and Environmental Challenges   

Located in the heart of the Po Valley, Treviso is strategically connected to Venice 
and other Veneto cities via an extensive road and rail network. However, this 
centrality presents significant challenges in terms of traffic and mobility. Heavy 
traffic contributes to high levels of air pollution, with PM10 and NO2 
concentrations exceeding EU limits at various times of the year. CO2 emissions 
from transport and industry remain high, despite efforts to promote sustainable 
mobility and renewable energy use. 

Urban Mobility and Infrastructure   

Treviso has a comprehensive public transport network, with urban and 
interurban buses managed by the local company. However, traffic congestion 
during peak hours remains an issue. While the historic city center is easily 
walkable, it is often crowded due to a high presence of private vehicles, with 
significant parking demand, and the peripheral areas are less well-served by 
public transport. The city is investing in cycling projects and developing bike-
sharing services to encourage more sustainable mobility. 
 

   
Figure 2: free-floating bike sharing 

Air Quality and Environmental Sustainability   

Air quality in Treviso continues to be one of the major environmental concerns. 
Like much of the Po Valley, the city frequently experiences exceedances of PM10 
and other pollutants due to the region’s topography. Emissions primarily come 
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from private vehicles, domestic heating, and industry. The municipality is 
implementing measures to improve air quality, including promoting clean energy 
sources, expanding urban green spaces, limiting the circulation of more polluting 
vehicles, experimenting with flexible public transport services, and promoting 
sustainable mobility in companies and schools. 

Other Relevant Elements for the "Beyond the Urban" Challenge   

One of the city’s main challenges is the adoption of sustainable mobility policies 
and the efficiency of public transport. Projects like the Sustainable Urban 

Mobility Plan (SUMP) aim to reduce private car use and increase the use of 
public transport and bicycles. The digitalization and improvement of the public 
transport system, along with the enhancement of cycling infrastructure and 
services, are priorities to make the city more livable and sustainable. In this 
context, the active involvement of citizens, schools, and businesses is crucial to 
fostering a cultural shift towards greener, shared mobility.  
 
 

 
Figure 3: SUMP logo 
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1.2 Relevant existing strategies 
The SUMP (Sustainable Urban Mobility Plan) of the City of Treviso is the main 
local strategy shaping our IAP.  

 
It is strategic and crucial for the IAP, as it not only outlines specific goals but 
also serves as an operational tool for implementing concrete actions. It sets 
guidelines for sustainable mobility in Treviso with a time horizon to 2030, as it 
follows:  
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Relevant Operational Programs (ERDF and ESF) 

In the context of European programming, a crucial role is played by the Regional 
Operational Programme (ROP) of the European Regional Development Fund 
(ERDF) 2021-2027. The Veneto ERDF ROP supports sustainable urban 
development, with a focus on digitalization, energy efficiency, and green 
mobility. The city of Treviso, together with eight neighboring municipalities, has 
benefited from €16.4 million to implement a sustainable urban development 
strategy, which includes the purchase of electric buses, the testing of on-demand 
transport services, and the implementation of info-mobility actions. This 
program is essential for funding the actions outlined in the IAP, as it helps 
strengthen infrastructure and services for sustainable mobility.   
The Regional Operational Programme of the European Social Fund (ESF) 2021-
2027 plays a key role, especially in social inclusion and territorial cohesion 
policies. The ESF is particularly useful for promoting social inclusion in mobility 
policies and for training citizens and operators in the use of new digital mobility 
tools, raising awareness of environmental and social issues.   

Institutional Context: Roles and Responsibilities 

Within the framework of local governance, the Municipality of Treviso, in 
collaboration with the Municipalities in the Treviso Urban Zone, plays a central 
role in the planning and implementation of mobility and urban development 
policies. The Municipality, through the Mobility Office and the European Policies 
Office, holds primary responsibility for coordinating local strategies with funds 
and opportunities from European and regional programs.   

A key figure is the Area Mobility Manager of Treviso, formally established in 
2011 within the municipal organization. This role operates under the Mobility 
Office and is responsible for developing and coordinating strategies to reduce 
private car use, especially for home-to-school and home-to-work journeys. The 
Area Mobility Manager works closely with schools, companies, and public 
institutions to promote sustainable travel plans and awareness campaigns 
encouraging behavioral change. 

The Area Mobility Manager was directly involved in the URBACT process. He 
contributed to defining the Strategic objectives and the Areas of Intervention of 
the IAP, ensuring that the city’s actions were consistent with the ongoing 
mobility management initiatives and the Sustainable Urban Mobility Plan 
(SUMP). His expertise supported the integration of mobility management 
principles into the IAP’s pilot actions, especially those concerning school 
mobility, corporate mobility, and communication campaigns aimed at 
reducing car dependency. 

Through this collaboration, the role of the Area Mobility Manager has been 
further consolidated as a permanent operational bridge between the 
municipal administration, the education system, local businesses, and citizens, 
ensuring the continuity and long-term sustainability of the measures developed 
within the URBACT framework. 
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The Local Transport Company and local health authorities are also 
essential actors. The public transport company plays a central role in 
implementing innovative and digital mobility services, while the health 
authorities can contribute through public health awareness campaigns related to 
active mobility.   
At the regional level, the Veneto Region oversees the allocation of European 
funds, particularly ERDF and ESF, and is responsible for evaluating and 
approving sustainable urban development strategies. The Region could act as a 
key partner to ensure the success of our IAP, as coordination with regional 
strategies is essential for securing the necessary financial and political support.  

Strategic Levers for the Success of the IAP 

Within the framework of the policies described above, the IAP can rely on 
several strategic levers to achieve its objectives. 

1. Integration between local, regional, and European strategies 

• The Sustainable Urban Mobility Plan (SUMP) is the main local framework. 
• European Operational Programs (ERDF and ESF) provide funding 

opportunities aligned with the objectives of the SUMP. 
• The integration between these strategies ensures synergy between 

financial resources and policy guidelines, accelerating the development of 
sustainable infrastructure and digital mobility services. 

2. Engagement of local actors through the ULG 

• Active participation of citizens, associations, and local stakeholders 
ensures an inclusive decision-making process. 

• A collaborative approach supports the co-creation of innovative solutions. 
• The exchange of good practices with other European cities, facilitated by 

the URBACT network, strengthens mutual learning and local capacity 
building. 

3. Digital innovation and mobility technologies 

• The adoption of MaaS (Mobility as a Service) allows for the modulation 
and integration of the transport offer. 

• The promotion of intermodality reduces dependence on private cars. 
• European and regional programs support the testing and implementation 

of digital solutions, fostering long-term changes in citizens’ mobility 
habits. 
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1.3 Local challenge 

Focus of the Integrated Action Plan (IAP) on Communicating the 

Sustainable Urban Mobility Plan (SUMP) 

The Sustainable Urban Mobility Plan (SUMP) of Treviso represents a fundamental 
strategic initiative to address the city's mobility challenges, aiming to achieve a 
functionally integrated transport network that meets the needs of citizens while 
respecting environmental sustainability objectives.  

Description of the Challenge 

The growing urbanization, coupled with the need to improve air quality and 
reduce the environmental impact of transportation, underscores the urgency of 
developing sustainable collective mobility. Treviso faces significant challenges: 

• Transport Efficiency: The efficiency of transportation systems needs 
improvement, ensuring intermodality between railway services, urban and 
interurban Public Transport (TPL) services, and shared mobility options. 
This involves ensuring continuous journeys with sustainable and 
competitive times and modes for users. 

• Fleet Renewal: Replacing diesel vehicles with gas and electric buses is 
crucial to meeting environmental goals and improving air quality. 

• Promotion of Sustainable Mobility: The use of public and green 
transport must be encouraged, alongside demand management policies, 
with actions focused on raising awareness and communication. 

Focus of the IAP 

Our IAP aims to develop a structured approach to SUMP communication, 
focusing on: 

• Mobility as a Service (MaaS): Promoting an integrated mobility model 
that allows access to diverse transport services through online platforms. 
The implementation of digital systems connecting various transport 
operators will be a cornerstone of our plan. 

• Intermodality: Working to facilitate seamless transitions between 
different modes of transport, making it easier for citizens to use public and 
alternative transportation, thus reducing the use of private vehicles. 
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Figure 4: on demand service during an event 

Resources for the Integrated Action Plan 

To ensure the success of this initiative, Treviso intends to: 
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Working from general objectives to potential actions, as it follows:  
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1.4 Beyond the Urban in the working practices of the 

City 

Introduction 

The success of the Integrated Action Plan relies not only on clear strategic 
direction but also on the capacity of the City of Treviso to integrate its existing 
organizational structures and practices. The Mobility Office and the European 
Projects Office represent two complementary pillars: the first ensures technical 
expertise and operational management of mobility policies, while the second 
secures alignment with European priorities and access to funding opportunities. 
Their collaboration, reinforced by political commitment, provides a strong 
foundation for sustainable mobility initiatives. 
 
At the same time, the Urbact Local Group (ULG) acts as a bridge between 
these institutional practices and the wider community.  

 
 
This interaction fosters a culture of horizontal collaboration, breaking down 
departmental silos and ensuring that innovation and best practices become 
embedded in the city’s governance processes. In this way, the relationship 
between established municipal practices and the ULG’s participatory approach 
becomes a key driver for the long-term success and sustainability of the IAP. 

Mobility Office 

The Mobility Office is responsible for planning and managing public transport 
services and sustainable mobility in the city. This office has a well-established 
structure and extensive experience in the sector, having successfully 
implemented several projects to improve transport efficiency. Thanks to winning 
the GreenLeaf Award 2025, Treviso has strengthened its reputation as an 
innovative and environmentally conscious city, increasing the staff’s expertise in 
sustainability and mobility. The Mobility Office team handles all aspects of city 
mobility planning: traffic management, parking, public transport, road safety, 
cycling and pedestrian mobility, sharing services, intelligent traffic management 
systems, traffic data monitoring and analysis, corporate and school mobility 
management, and the development of communication campaigns and 
awareness-raising on sustainable mobility. 
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European Projects Office 

The European Projects Office plays a crucial role in aligning local policies and 
strategies with European initiatives. This office has gained significant expertise 
in managing European funds and executing complex projects, facilitating 
dialogue between the municipality and European institutions. The staff of the 
European Projects Office consists of experts in project planning and 
management, capable of navigating the European bureaucratic landscape and 
ensuring that local activities align with European policies. 

Collaboration and Political Support 

The project also benefits from the active support of the Mayor and several council 
members, particularly in the areas of mobility, sustainability, and community 
projects. This network of political support is essential to ensure that sustainable 
mobility strategies are aligned with the city's political priorities. However, it is 
important to note that the internal resources dedicated to this project are 
somewhat limited. 
The organizational structure of the Municipality of Treviso, while effective in 
many areas, faces challenges related to the compartmentalization of various 
departments. The horizontal and participatory approach, essential for the 
success of complex projects like Urbact, requires greater familiarity. Therefore, 
a continuous process of engagement and training is needed to integrate the 
various offices and promote a culture of collaboration. 

 

1.5 Problem identification with and by local 

stakeholders: ULG Methodology, Methodology for 

Working with the Urban Local Group (ULG) 

Human Resources Utilized 

The Urban Local Group (ULG) of Treviso is coordinated by a team of experts from 
the Mobility Office and the European Projects Office. These offices have a well-
established structure and extensive knowledge, including their recent win of the 
GreenLeaf Award 2025. The group also includes representatives from various 
categories, such as local associations, public transport companies (like MOM), 
educational institutions (ULSS 2), and community members. This diverse 
composition ensures comprehensive representation of the community’s interests 
and expertise. 
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Methods and Tools 

Our methodology follows an integrated and innovative approach, aligned with 
Urbact guidelines. We use specific tools from the Urbact toolbox to facilitate 
effective stakeholder engagement and project management. These tools 
include: 

1. Stakeholder Mapping: This tool helps us visualize and understand the 
relationships and interactions among different stakeholders, ensuring that 
all voices are heard and considered. 

2. Stakeholder Influence/Importance Matrix: This matrix allows us to 
identify and prioritize stakeholders based on their influence and 
importance to the project, facilitating resource allocation and attention. 

3. Stakeholder Analysis: We provide a detailed analysis of each 
stakeholder’s interests, needs, and potential contributions, promoting 
more targeted engagement strategies. 

 Key Points 

• Participation in Meetings: ULG meetings have seen a relatively high 
level of participation, with active engagement from all members. This 
reflects strong interest and commitment from the community towards the 
project. However, some stakeholders may not always remain as 
motivated, making their long-term involvement challenging. 

• Diverse Representation: The ULG includes representatives from 
institutional entities and local associations, enriching the group’s 
perspectives and strengthening its ability to address various aspects of the 
project. 

• Innovative and Inclusive Approach: Following the recommended 
Urbact methodologies and using specific tools, we have adopted a 
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structured and effective approach to stakeholder engagement, ensuring 
that our project is inclusive, well-coordinated, and responsive to the 
community’s needs. 

Challenges and Identified Solutions 

Co-identification of local priorities, SWOT 

The local priorities identified during the work with Treviso's ULG primarily focus 
on promoting sustainable mobility and integrating transport services. These 
priorities include 
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This leads us to be able to develop a SWOT analysis, which includes all the 
analysis conducted so far on the mobility of Treviso: 
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1.6 Co-created a vision for Beyond the Urban 

Shared Vision with the Urban Local Group (ULG) 

The common vision developed with our Urban Local Group (ULG) for the city of 
Treviso is based on improving the city's quality of life in terms of accessibility, 
environmental quality, urban spaces, and road safety.  
 

 
 
This vision is structured around the following key points: 

 
1. Sustainable Mobility for All: We aim to create a transportation system 

that promotes the use of eco-friendly modes of transport, such as bicycles, 
public transport, and electric vehicles, including shared options, making 
them accessible and appealing to every citizen. We want to ensure that 
sustainable mobility becomes not just an option but the preferred choice 
for getting around the city. 

 
2. Integration of Mobility Services: Our vision includes the seamless 

integration of the various available transportation options. We will 
implement Mobility as a Service (MaaS) solutions, facilitating the planning 
and use of multiple transport modes on a single digital platform. This 
integration is designed to simplify citizens' daily journeys and promote a 
more strategic and conscious use of resources. 

 
3. Active Community Engagement: We firmly believe in the importance of 

active community involvement in designing, testing, and implementing 
mobility policies. Our vision includes organizing awareness campaigns and 
events that promote sustainable ways of moving, fostering an ongoing 
dialogue between the administration and the citizens. 

 
4. Innovation and Technology: Innovation will be at the heart of our 

strategy. We intend to use smart technologies to monitor and improve 
transportation services, collect useful data, and optimize user experiences. 
This includes implementing intelligent transportation systems and using 
mobility apps that provide real-time information. 
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5. Greener and Healthier City: Our vision aims to reduce air pollution and 
vehicular traffic, contributing to better air quality and making Treviso a 
healthier place to live. We want the city to be enjoyed by everyone, 
reducing the space dedicated to motorized vehicles and giving it back to 
people, with more livable public spaces and accessible green areas. 

 
6. Economic Sustainability: Finally, our vision extends to economic 

sustainability. We aim to develop a mobility system that not only reduces 
environmental impact but is also economically advantageous, supporting 
the growth of local businesses and promoting investments in green 
infrastructure. 

 

1.7 Main integration challenges: Strategic Analysis 

for Improving the Integrated Approach in Treviso 

Analysis of Current Levels of Integration 

Treviso currently faces several challenges related to the integration of various 
mobility systems and associated services. The key aspects of the analysis 
include: 

• Uncoordinated Transport Systems: Although different modes of 
transport (buses, trains, bicycles) exist, they are not yet fully integrated. 
The lack of connections between different systems hinders the efficiency 
and usage of public transport. Currently, information on various transport 
services is not consolidated into a single platform, making it difficult for 
users to effectively plan their journeys. 

• Barriers to Intermodal Mobility: Despite the intention to promote 
intermodality, there are limitations in creating well-designed interchange 
points and providing information about connections. Inadequate physical 
infrastructure (such as bicycle parking or public transport stops) 
contributes to this problem. 

• Low Awareness of Available Services: Many citizens are unaware of 
the transport options available or do not understand how to use them. 
Communication about mobility services and the promotion of sustainable 
mobility initiatives is currently insufficient. 

Current Approach to URBACT Cross-Cutting Themes 

Treviso’s approach to URBACT cross-cutting themes, such as gender, 
digitalization, and environmental sustainability, presents both strengths and 
areas for improvement. 
 

1. Gender: Currently, consideration of gender issues in mobility 

planning is limited. There is no specific data on the subject, although 
some policies have been implemented to ensure the mobility needs of 
women and other vulnerable groups are adequately addressed. It is 
necessary to develop strategies that consider the diverse needs of 
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various demographic groups, such as families, the elderly, and people 
with disabilities. 

 
2. Digitalization: While Treviso is making progress in the digitalization of 

transport services, the integration of digital technologies across systems 
is still in its early stages. Implementing a MaaS (Mobility as a Service) 
system could facilitate better journey planning and provide real-time 
information to users. Given the advanced average age of the population, 
access to digital platforms must be ensured for all citizens, 
including those less familiar with technology. 

 
3. Environmental Sustainability: The commitment to sustainability is 

evident in the recent introduction of electric buses and the promotion of 
cycling. However, a more holistic vision is needed that integrates all 
aspects of sustainable mobility, such as reducing CO2 emissions and 
improving air quality. The creation of green spaces and soft mobility 
infrastructures must be further incentivized. 

Key Points for Improving Integration 

The following strategic points require greater focus to improve the integrated 
approach: 
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1.8 Testing Action: Pedestrianization of Piazza 

Duomo, Tactical Urbanism & Placemaking for 

Mobility 
 
As part of the Beyond the Urban project, we have designed a testing action to 
assess the impact of extended pedestrianization of Piazza Duomo, a central and 
symbolic area in Treviso currently used as a parking lot. This initiative aimed to 
engage the community and gather valuable feedback to improve sustainable 
mobility policies outlined in the Urban Sustainable Mobility Plan (SUMP). 

 
Figure 5: event poster 
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Objectives of the Testing Action 

The testing action aimed to: 
 

1. Evaluate the Impact of Pedestrianization: Analyze how traffic 
restrictions in Piazza Duomo affect mobility, accessibility, and quality 
of life in the area, highlighting how the urban environment can improve 
by removing cars and creating opportunities for social interaction. 

2. Promote Sustainable Mobility: Raise awareness among citizens 
about the benefits of pedestrian and sustainable mobility, encouraging 
a mindset shift away from car use. 

3. Engage Stakeholders: Create an event that facilitates active 
participation from the community and various stakeholders, collecting 
ideas and suggestions for the SUMP. 

Event Details 

Duration: The event was temporary, during which Piazza Duomo was closed to 
vehicular traffic. 
 

 
Figure 6: during the event 

 
Proposed Activities: 

• Workshops for Children and Youth: Setting up a track for young 
children to try balance bikes; a bike workshop managed by a cooperative 
working with people with disabilities to teach youth how to repair their 
bicycles. Small bike safety driving courses for children. Urban planning 
workshop for children to design their own city. 
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Figure 7: urban planning workshop and Figure 8: bike safety driving courses 

 
• Information Stands: Booths run by various stakeholders where citizens 

can learn about mobility services and sustainable city initiatives. These 
stands will also offer informational materials on SUMP and the health 
benefits of active mobility. 

 

 
Figure 9: info stands 
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• Questionnaires and Feedback: Members of the Urban Local Group 
(ULG) will be present to administer surveys and gather feedback from 
citizens. This tool will allow for direct opinions on pedestrianization and 
the community’s mobility needs. 

 

    
Figure 10: surveys 

 
• Workshops and Brainstorming Sessions: Co-creation activities where 

citizens can present ideas and suggestions for improving the mobility 
system, fostering open and collaborative discussions. 

 

 
Figure 11: urban planning brainstorming 
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Stakeholder Engagement 

The testing action was supported by several local stakeholders, including: 
• Treviso Mobility Office: Responsible for planning and implementing 

mobility policies. 
• ULSS 2: The local health authority. 
• MOM (Mobilità di Marca): The agency managing public transport services 

in the city. 
• Local Associations and Civil Society Organizations: Including citizen 

groups, cultural, and sports associations, providing community 
perspectives. 

Outcomes 

This testing action has provided useful data for: 
• Evaluating Pedestrianization with Tactical Urbanism Elements and 

Placemaking Techniques: Measuring how citizens perceive the idea of 
a pedestrian-only Piazza Duomo and its impact on their daily lives. 

• Gathering Suggestions for Implementing the SUMP: Ideas and 
proposals collected during the event will contribute to more effective 
strategies for sustainable mobility. 

• Community Building: Strengthening the connection between citizens 
and institutions through a participatory event that fosters collaboration 
and dialogue. 

 
 

    
Figure 12: normal day vs the day of the event 

 
The pedestrianization testing of Piazza Duomo aimed not only to improve 
sustainable mobility but also embraces cross-cutting themes of inclusivity, 
digitalization, and environmental sustainability (green focus).  
Here’s how each dimension is integrated into the project: 

Gender 

Inclusivity: The event was designed to be accessible to all community 
members, regardless of gender. Activities, spaces, and services are designed to 
engage women, men, children, youth, seniors, able-bodied individuals, and 
people with disabilities. 
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Safety and Comfort: Pedestrianization offered a safer and more pleasant 
environment for all people, reducing the risk of traffic accidents. This is 
particularly important for women and children, who are more vulnerable in busy 
areas. 

Digitalization 

Monitoring Technologies: We have used tools to collect real-time data on 
attendance and citizen satisfaction during the event, allowing for more efficient 
event management and accurate community preference evaluation. 
Information and Communication: The event was promoted through digital 
channels, such as social media and online platforms, reaching a broader 
audience and facilitating participation. Additionally, information booths will use 
digital technologies to provide real-time information about mobility services. 
Digital Feedback: Citizens were encouraged to share their opinions through 
online surveys, facilitating a quick and effective data collection process that can 
be analyzed efficiently.  
 

 
Figure 13: Bicycle workshop for children during the event 

Green Focus 

Environmental Sustainability: The pedestrianization of Piazza Duomo 
represented a significant step towards reducing air and noise pollution, 
improving air quality, and making the urban environment more livable. This is 
especially relevant in an era where sustainability is central to public policies. 
Promotion of Alternative Mobility: The event aimed to raise awareness of 
the importance of using sustainable transport options, such as bicycles and 
public transport. Through fun and engaging activities, we want to encourage 
behavior change towards more eco-friendly mobility choices. 
Expression of the Green Community: Through the participation of 
environmental associations and activities related to sustainability, the event 
aims to educate citizens on the importance of environmental preservation and 
promoting a sustainable lifestyle. 
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This section outlines Treviso’s strategic framework for promoting sustainable and 
inclusive mobility. It describes what the city aims to achieve (strategic 
objectives) and how these ambitions will be translated into concrete actions 
(areas of intervention). 

Strategic objectives represent the city’s long-term goals and guiding 
principles for improving mobility, accessibility, and environmental quality. They 
express the vision and direction that Treviso intends to follow, for example, 
reducing private car use, enhancing public transport efficiency, improving air 
quality, and ensuring that everyone can move safely and comfortably across the 
city. These objectives provide the conceptual foundation and serve as a 
reference for decision-making and prioritization and they belong from Treviso’s 
SUMP. 

Areas of Intervention, on the other hand, identify the practical domains where 
the city will take action to achieve those objectives. They translate strategy into 
practice through specific, tangible activities, such as redesigning street spaces, 
enhancing public transport, implementing digital tools like Mobility as a Service 
(MaaS), and supporting school and corporate mobility initiatives. Each area 
groups together a coherent set of operational measures that contribute to one 
or more strategic objectives. 

The Urbact Local Group (ULG) has played an important role in shaping the 
areas of intervention. Through workshops and participatory sessions, local 
stakeholders, including municipal departments, schools, local health sector and 
associations helped identify priorities, co-design actions, and ensure that the 
proposed measures reflect the needs and aspirations of the community. This 
collaborative process, that was born in Treviso’s SUMP and continues in this 
project, strengthened the link between strategic planning and local 
implementation, making the IAP not only a technical tool but also a shared 
roadmap for the city’s transition towards a more sustainable, accessible, and 
connected future. 
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2.1 Strategic Objectives 

A. Meeting the diverse mobility needs of residents, workers, and city 

users while contributing to urban area governance 

• Enhancing the network of pedestrian and cycling paths. 
o Redesigning road spaces to allocate only the necessary space for 

motor vehicles while maximizing areas for pedestrians and bicycles. 
• Reducing private car usage in favor of more sustainable 

transportation modes. 
o Improving and innovating Public Transport (PT). 
o Gradually reducing parking areas in city centers. 

• Improving the physical quality of public spaces, making them more 

accessible and safer for pedestrians. 
o Redesigning pedestrian pathways with a universal accessibility 

perspective (direct, barrier-free, obstacle-free, and level-access). 
• Encouraging the use of new technologies for innovative mobility 

and dedicated services. 
o Promoting Mobility as a Service (MaaS) systems. 
o Leveraging mobility data for more efficient solutions. 
o Informing and educating citizens on the use of these tools, 

particularly focusing on seniors and those unfamiliar with 
technology. 

B. Improving environmental quality (urban and natural landscapes) and 

reducing population exposure to environmental risk factors 

• Enhancing air quality and reducing noise pollution by decreasing 
fossil fuel consumption. 

o Promoting the use of bicycles and buses. 
o Creating "Environmental Zones" with specific limitations. 
o Implementing restrictions in sensitive areas (residential zones, 

school areas, etc.). 
o Developing corporate mobility management initiatives. 

• Strengthening and promoting sustainable, low-impact 
transportation modes. 

o Offering flexible Public Transport services. 
o Introducing incentives for sustainable transportation (transport 

vouchers, PT discounts). 
o Managing parking spaces by reserving nearby areas for specific 

categories. 
o Creating secure bicycle parking in key locations. 
o Enhancing multimodal transport options, particularly for last-mile 

solutions. 
o Strengthening information campaigns on sustainable mobility 

opportunities. 
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C. Ensuring adequate accessibility for all 

• Reducing vehicle speeds in densely populated and high-traffic 

areas. 
o Establishing 30 km/h Zones and Residential Zones. 
o Implementing road narrowing measures to moderate speed. 

• Facilitating people’s movement by improving access to places, 

services, and functions. 
o Creating safe bicycle parking spaces at destinations. 
o Improving last-mile transport options. 
o Providing mobility information through diverse channels, not just 

digital platforms. 
• Enhancing public spaces, making them more usable and safe. 

o Establishing Limited Traffic Zones (LTZ). 
o Creating urban pedestrian areas. 
o Installing functional street furniture. 
o Reducing road width to expand pedestrian areas. 

• Ensuring that vulnerable groups can easily access services and key 

locations. 
o Establishing School Zones. 
o Redesigning pedestrian pathways with universal accessibility 

principles (direct, barrier-free, obstacle-free, and level-access). 
o Reallocating road space to prioritize pedestrians and bicycles over 

motorized vehicles. 
• Promoting safe coexistence among different traffic components 

(cars, bikes, pedestrians, buses). 
o Introducing speed-moderation measures (road narrowing, traffic 

calming). 
o Establishing Residential Zones, 30 km/h Zones, and LTZ. 

• Increasing citizen satisfaction with various transportation modes, 
especially sustainable ones. 

o Creating engaging communication campaigns (gamification, 
challenges, competitions). 

o Launching awareness activities to encourage new travel habits. 
o Improving bus stop areas. 
o Expanding bicycle lane networks. 
o Offering services at transport hubs (e.g., package lockers). 

• Educating and raising awareness about traffic rules and proper 
behaviors. 

o Developing communication strategies. 
o Promoting school initiatives (e.g., rewards for walking or cycling to 

school). 
o Providing incentives for companies (discounted PT subscriptions, 

gamification, etc.). 
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2.2 Areas of Intervention 

1. Redesign and regulation of street spaces 

• Redesigning pedestrian paths with a universal accessibility approach. 
• Narrowing roads to prioritize pedestrian and bicycle spaces. 
• Creating bottlenecks and traffic calming measures. 
• Expanding and enhancing cycling routes. 
• Establishing LTZ, 30 km/h Zones, and Residential Zones. 

2. Public Transport (PT) improvements 

• Introducing flexible services to address erratic mobility needs. 
• Enhancing bus stop areas for better comfort and safety. 
• Increasing public transport efficiency by boosting travel speed. 
• Strengthening interchange options to facilitate multimodal transport. 

3. Digital and technological interventions 

• Implementing Mobility as a Service (MaaS) solutions to integrate different 
transport systems. 

• Using mobility data to optimize services. 
• Introducing Intelligent Transportation Systems (ITS) and real-time 

mobility information tools. 

4. Corporate and school mobility management initiatives 

• Offering discounted PT subscriptions for workers and students. 
• Securing student drop-off and pick-up areas. 
• Creating and regulating "Kiss and Ride" zones near schools and 

businesses. 
• Developing safe and functional bicycle parking at major destinations. 
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2.3 Information, Communication, and Training 

Information, communication, and training actions are cross-cutting elements 
that support and enhance the effectiveness of interventions in all areas: 

a) Targeting all citizens (linked to areas 1, 2, and 3) 

Objectives: Raise awareness about sustainable mobility, encourage responsible 
behaviors, promote modal shift towards sustainable transport, and foster the 
adoption of new digital tools. 

Methods: 

• Promotions to access sustainable transport services (discounts, free 
subscriptions, ticket giveaways, etc.). 

• Organization of public events and awareness campaigns. 
• Gamification activities, contests, and challenges to encourage active 

participation. 
• Use of institutional channels and digital platforms to disseminate 

information and opportunities. 

b) Targeting students and company workers (linked to area 4) 

Objectives: Encourage the use of sustainable transport solutions and raise 
awareness about mobility management opportunities. 

Methods: 

• Engaging schools, businesses, and stakeholders through institutional 
channels. 

• Establishing agreements between local companies and transport service 
providers (PT, bike sharing, etc.) to offer tailored and discounted services. 

• Organizing gamification activities, competitions, and challenges tailored to 
school and corporate communities. 

• Providing dedicated training programs and personalized consultations to 
encourage new habits and improve infrastructure and service use. 
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2.4 Summary action table divided by Areas of Intervention 

1. Redesign and Regulation of Street Space – part 1 
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1. Redesign and Regulation of Street Space – part 2 
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2. Public Transport improvements – part 1 
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2. Public Transport improvements – part 2 
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3. Digital and Technological Interventions – part 1 

 
 

 

 

 

 



41 

 

3. Digital and Technological Interventions – part 2 
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4.Corporate and school mobility management initiatives – part 1 
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4.Corporate and school mobility management initiatives – part 2 
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3. Action 

planning  

detail 
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Approach 

In the framework of the URBACT Beyond the Urban project, the city of Treviso 

has adopted a strategic approach to defining the actions to be included in 
the implementation phase of its Integrated Action Plan for sustainable mobility. 
 
Based on the shared vision and strategic objectives developed through a wide 
co-design process involving municipal departments, local stakeholders, and the 
ULG group, a number of priority actions were selected to kick-start the plan. 
 
The selection is guided by a key criterion: immediate feasibility and gradual 

scalability of actions. The dual objective is to make the plan quickly 
operational—delivering concrete, measurable, and visible results in the short 
term—and to build a solid foundation for progressively developing an urban 
ecosystem based on sustainable mobility, road safety, accessibility, and 
innovation. 
The chosen actions offer a balanced mix of infrastructure 
interventions, innovative public transport solutions, and accompanying 

measures of cultural and managerial transformation.  
 
Priority was given to those actions that: 

 
 
In particular, the selected actions address key contemporary urban mobility 
challenges: ensuring student safety around schools, improving accessibility and 
the quality of public space, increasing the flexibility of public transport, reducing 
speed limits in residential areas, and promoting the use of public transport by 
employees through direct collaboration with local companies.  
These first measures mark the concrete start of the plan’s 
implementation, providing the city with the opportunity to turn strategy into 
action and to demonstrate quickly and tangibly the transformative 
potential of the work developed within the URBACT project. 
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Figure 14: Treviso Public Transport Bus – on demand service 

 
In this context, communication plays a crucial and transversal role in 
supporting and amplifying the impact of the plan. The communication strategy 
is fully aligned with the principles of the SUMP and the objectives of Beyond the 
Urban, and is designed to: 
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Risk management  

Below we present a risk assessment and subsequent mitigation related to the 
previously presented tables on measures and actions to be undertaken. 
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4. Implementation 

framework 
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4.1 Participation and Governance 

The implementation of the Integrated Action Plan (IAP) for sustainable mobility 
in the Municipality of Treviso is based on a structured governance model, 
designed to ensure strategic coherence, operational capacity, and institutional 
continuity. This structure is conceived to effectively coordinate the various levels 
of municipal administration, territorial stakeholders, and technical partners over 
the long term. 

Specifically, the political and strategic steering of the Plan is entrusted to the 
Municipal Administration, with a central role played by the Department of Urban 
Planning and Mobility, in close synergy with the Mayor and the Executive Board. 

Technical and operational support is ensured by an intersectoral coordination 
unit composed of officials and managers from the main departments involved 
(urban planning, mobility, public works, environment, education, social policies, 
digital innovation), which has already successfully operated during the drafting 
of the Plan and the SUMP, and will continue with coordination functions during 
the implementation phase. 

This operational unit will be responsible for: 

 

This model is inspired by the principle of cross-sectoral integration of urban 
policies, where mobility is not only considered a technical sector but a 
transversal lever for promoting environmental sustainability, social inclusion, 
well-being, urban attractiveness, and innovation. 

The IAP is also designed in close alignment with other planning tools currently 
being developed or updated, in particular: 
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• The new Sustainable Urban Mobility Plan (SUMP), which shares a 
medium-to-long-term vision and specific environmental and urban 
planning criteria; 

• The Planning Instrument (PI), which integrates the urban and 
infrastructural transformations foreseen by the IAP; 

• The Sustainable Energy and Climate Action Plan (SECAP); 
• The municipal Building Code, which may potentially include incentive 

measures for sustainable mobility in private developments. 

In this sense, the IAP is not a standalone document, but a truly integrated 
operational framework capable of aligning projects and resources from various 
sources, including: 

• European structural funds (ERDF, ESF+, Interreg); 
• National programming tools (RRF, Development and Cohesion Fund, 

National Transport Fund); 
• Regional and metropolitan calls for proposals; 
• Municipal resources and contributions from private stakeholders involved. 

At the institutional level, the Municipality of Treviso also aims to strengthen its 
active role within the Provincial Territorial Strategy, promoting shared projects 
with neighboring municipalities, especially for the coordinated management of 
local public transport, inter-municipal cycling networks, school services, and 
peri-urban mobility in general. 
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Stakeholder Engagement 

A distinctive feature of the entire development process of the Integrated Action 
Plan was its participatory approach, carried out within the framework of the 
URBACT “Beyond the Urban” project, through the establishment and 
strengthening of an Urban Local Group (ULG) representing the diversity of 
actors in the area.  

Treviso’s ULG included a heterogeneous network of stakeholders, as follows: 

 

The group played a fundamental role in identifying the critical issues and needs 
related to urban mobility, contributing to defining strategic priorities and co-
designing some of the actions included in the Plan, in addition to a beta testing 
phase. This experience demonstrated how active participation fosters innovation 
in public policies, strengthens the legitimacy of decisions, and enhances the 
effectiveness of interventions. 

While the Municipality of Treviso retains overall responsibility for the 
implementation of the IAP, the Urbact Local Group (ULG) plays a complementary 
and participatory role that extends beyond formal administration. 

The ULG acts as a platform for co-design, consultation, and shared 

learning, ensuring that the actions developed under the plan reflect the 
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priorities and insights of local stakeholders. It includes representatives from 
schools, health sector, mobility operators, professional associations. 

During the drafting phase of the IAP, the ULG contributed actively to the 
identification of pilot actions. Its involvement has been particularly significant in 
shaping communication strategies and participatory tools, such as awareness 
campaigns and school mobility initiatives. 

It is important to note that the ULG’s role is not operational execution —
which remains under the competence of municipal departments— but 
rather collaborative governance: supporting dialogue, validation, and 
community engagement around sustainable mobility. 

In the upcoming implementation phase, the ULG will take on a more structured 
function in monitoring and evaluating progress, ensuring transparency and 
accountability, and facilitating the dissemination of results across the local 
community and within the URBACT network. 

In line with this approach, the Municipality of Treviso intends to institutionalize 
the continuous involvement of stakeholders during the implementation phase 
through: 

Special attention will be given to including vulnerable or traditionally 

excluded groups in decision-making processes, such as children and 
adolescents, persons with disabilities, the elderly, foreign-born residents, and 
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individuals facing economic hardship. The Plan may include specific measures 
for these groups, involving them both as beneficiaries and as co-designers of 
actions. 

Looking ahead, the ULG could be an interesting advisory body for sustainable 
urban policies, assigning it proactive, consultative, and evaluation functions 
beyond the lifespan of the URBACT project. 

Capacity Building 

The effective implementation of the Integrated Action Plan requires not only 
financial and organizational resources but also the strengthening of skills, 
knowledge, and operational capacity among all involved parties. 
Capacity building therefore becomes a strategic and cross-cutting dimension of 
the Plan, addressed both internally (within the municipal administration) and 
externally (towards active citizens, associations, and local stakeholders). 

Within the municipal administration, the main challenge is to develop an 
organizational culture focused on policy integration, ecological transition, and 
experimentation, avoiding the fragmentation typical of a “silo” approach. To this 
end, the Municipality of Treviso intends to activate a training and upskilling 
program for its employees and managers, particularly in the departments of 
urban planning, mobility, public works, innovation, and participation. 

The capacity building plan may include: 

 

Externally, the goal is to foster widespread knowledge and skills related to 
sustainable mobility, thereby initiating cultural change and encouraging broad-
based responsibility. 
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In this context, the Plan may include initiatives targeting: 

 

In a broader perspective, the Municipality may consider positioning itself as a 
regional competence hub for sustainable urban innovation, capitalizing on the 
experience gained through the URBACT project and creating a "community of 
practice" to generate knowledge, support other local authorities in the 
metropolitan area, and attract new pilot projects and experimental initiatives. 

Monitoring and Reporting 

To ensure effective implementation of the Integrated Action Plan and the 
continuous improvement of sustainable mobility policies, the Municipality of 
Treviso envisions a comprehensive monitoring and reporting system. This 
system will allow not only for tracking the progress of individual actions but also 
for evaluating the overall impact of the Plan in environmental, social, and 
economic terms. 

The monitoring system is based on three core principles: 

• Transparency, through the publication of results and open access to key 
data; 

• Participation, by involving the ULG in coordination with the local 
administration; 

• Adaptability, as indicators, tools, and goals will be revised in response 
to changes in the urban context and in European, national, and regional 
policies. 
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Monitoring indicators will be built around the specific objectives defined in the 
relevant chapter of the Plan, and will be organized into three levels: 

1. Output: measuring the implementation of activities (e.g. km of 
bike lanes built, number of park-and-ride facilities activated, 
number of participatory events held). 

2. Outcome: measuring the direct changes resulting from actions 
(e.g. increase in active mobility share, reduction of private car 
traffic, improvement in air quality). 

3. Impact: measuring long-term effects, also in a cross-sectoral 
perspective (e.g. CO₂ emissions reduction, increase in social 
cohesion, territorial attractiveness). 

Key tools for monitoring may include: 

• A digital interactive dashboard, with periodic updates on key performance 
indicators (KPIs); 

• A progress report validated by the coordination group and the ULG; 
• Mid-term and final evaluations, using participatory methodologies and 

external technical support; 
• Citizen surveys to assess perceived changes in urban mobility; 
• Physical and environmental surveys through sensors, automatic 

counters, field observations, and official sources (e.g. ARPAV). 

The reporting system will be integrated with existing municipal platforms and 
may benefit from synergies with ongoing European and regional programs. 
The results will help inform potential strategic adjustments, resource 
reallocation, and improved policy effectiveness. 

 

 

 

 

 

 

 

 

 

 



63 

 

4.2 Risk Management 
The full implementation of the Plan is not without risks, which may delay or 
hinder its realization. A systemic risk management approach is therefore 
essential to identify potential critical issues in advance and activate preventive 
and mitigation measures. The main risks identified are listed below, along with 
a brief analysis and potential countermeasures.  
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4.3 Conclusion and Key Takeaways 

Key takeaways from the IAP process 

The Integrated Action Plan of Treviso represents a significant step forward in the 
city’s long-term vision for sustainable mobility and urban innovation. The 
process has combined strategic alignment with European and regional policies, 
the active involvement of institutional offices, and the participatory dimension 
ensured by the Urbact Local Group. This combination has allowed Treviso to 
design an action plan that is both ambitious and realistic, rooted in the city’s 
existing capacities while open to experimentation and innovation. It includes: 

 

The IAP process has also produced several lasting outcomes for the city’s 
governance and mobility planning: 

• Strengthened collaboration between municipal departments and 
external partners, fostering a culture of integrated planning; 

• Consolidation of participatory methods and co-design practices 
introduced through the Urbact network; 

• Development of a clear operational link between the Sustainable Urban 
Mobility Plan (SUMP) and concrete, implementable actions; 

• Enhanced awareness of the role of communication, data, and digital 
tools in achieving behavioral change; 

• Reinforcement of Treviso’s European dimension through peer learning, 
exchange, and visibility within the Urbact network. 
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Next Steps and Implementation Outlook 

The implementation of Treviso’s Integrated Action Plan is already well 
underway. Rather than marking a starting point, this phase represents a 
structured continuation of processes initiated during the URBACT journey and 
aligned with the city’s Sustainable Urban Mobility Plan (SUMP). The IAP thus 
serves as a dynamic framework that connects ongoing actions, pilot 
experiments, and future developments in a coherent roadmap toward 
sustainable and inclusive mobility. 

2024–2025: Experimentation and Early Implementation 
Several key initiatives have already been launched in advance of the IAP’s 
formal adoption. 

• Flexible transport services have been in experimental operation since 
summer 2024, testing demand-responsive models and digital booking 
systems. This pilot phase will continue through December 2025, followed 
by a monitoring and evaluation stage to define service parameters for 
long-term integration into the public transport system; 

• Infrastructure and traffic management measures, including street 
redesign, cycling network extensions, and road space reallocation, are 
already in progress. These works represent the foundation for the 
physical transformation of mobility in Treviso and will continue to expand 
progressively over the next years; 

• Traffic limitation schemes, such as School zones and 30 km/h areas, 
are being gradually extended, combining regulatory actions with 
communication and citizen engagement to enhance road safety and 
accessibility. 

2025–2026: Partnership Building and Mobility Management 
Building on the participatory framework developed through the URBACT Local 
Group, Treviso is establishing a mobility management platform that brings 
together local companies and transport service providers. This roundtable aims 
to formalize a cooperation protocol offering promotions, incentives, and 
preferential conditions for employees who adopt sustainable travel modes. The 
initiative, coordinated by the Area Mobility Manager, will also contribute to 
developing customized mobility plans for large employers and school 
institutions. 

2026–2028: Communication, Integration, and Evaluation 
The next phase will focus on consolidating the city’s efforts through integrated 
communication and monitoring activities. 

• Communication and awareness actions will start in early 2026, 
combining city-wide campaigns, gamification challenges, and educational 
projects targeting schools, companies, and citizens; 



66 

 

• Digital and technological solutions, including the expansion of 
Intelligent Transport Systems (ITS) and the integration of Mobility as a 
Service (MaaS) platforms, will ensure data-driven decision-making and 
user-oriented services; 

• By 2028, the city will conduct a full evaluation of the IAP’s 
implementation results, measuring progress through mobility indicators, 
user satisfaction, and environmental impact. These findings will inform 
the next update of the SUMP, ensuring continuity and adaptability. 

Throughout this period, the Urbact Local Group will maintain its role as a 
collaborative governance platform, supporting participatory monitoring, 
disseminating results, and fostering dialogue between citizens, businesses, and 
institutions. The Municipality of Treviso, through its Mobility and European 
Projects Offices, will ensure strategic coordination, resource alignment, and 
coherence between ongoing projects and future European funding 
opportunities. 

By consolidating actions already in motion and advancing through these 
coordinated steps, Treviso reinforces its position as a city capable of 
combining innovation, participation, and environmental responsibility, 
contributing to the broader European goals of climate neutrality, urban 
resilience, and inclusive growth. 

 

 

 


