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This exhibition brings together nine European 
cities from the U.R. IMPACT network. Each of 
them has been working to understand and show 
how social change takes shape - how it can be 
mapped, shared and made visible through a 
common tool: the Theory of Change.

What you see here is not just a set of posters. 
It is a collective experiment in making ideas 
visible - a visual record of cities learning 
to connect intentions with outcomes, and 
imagination with evidence.

Each illustration tells the story of a local journey: 
moving from isolated projects to more connected 
ways of acting and learning. Together, these 
works reflect a shared belief - that impact is not 
something abstract or distant, but something 
we can recognise, design and experience in 
everyday urban life.

Theories of Change for 
Urban Social Impact

 DRAWING 
 THE CHANGE

Kamza

Občina Bovec

This exhibition brings together nine European 
cities from the U.R. IMPACT network. Each of 
them has been working to understand and show 
how social change takes shape - how it can be 
mapped, shared and made visible through a 
common tool: the Theory of Change.

What you see here is not just a set of posters. 
It is a collective experiment in making ideas 
visible - a visual record of cities learning 
to connect intentions with outcomes, and 
imagination with evidence.

Each illustration tells the story of a local journey: 
moving from isolated projects to more connected 
ways of acting and learning. Together, these 
works reflect a shared belief - that impact is not 
something abstract or distant, but something 
we can recognise, design and experience in 
everyday urban life.

Theories of Change for 
Urban Social Impact

 DRAWING 
 THE CHANGE

urbact.eu/networks/ur-impactDiscover more at: @ur_impact.urbact

 URBACT Thematic Expert
Lidia Gryszkiewicz

 Visual Design
Marta Giacosa

 Illustration
Stefano Zappia 

 Contributing Cities
Bielsko-Biała (PL) 
Bovec (SI) 
Broumov (CZ) 
Cinisello Balsamo (IT) 
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