C4TALENT

Vilanova i la Geltru IAP
Building Thriving Business Ecosystems

Vilanova i la Geltru is becoming a thriving hub of digital talent, innovation, and
entrepreneurship, with Neapolis at the heart of a dynamic, sustainable, and
connected ecosystem.
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Strengthen Stakeholder Develop, attract, and empower Consolidate Neapolis into a
Cooperation and Coordination digital talent to build a High-Impact Innovation Hub
of Talent Initiatives competitive workforce & a

strong startup ecosystem

e Actor mapping e Entrepreneurship pathway e Upgrade infrastructure

e Formal governance model e Bootcamps and incubation e Strong branding & visibility

o Clear feedback channels programs o Enhanced services and staffing
e Multi-level collaboration e Mentoring and personalised e Clear institutional mandate

« Joint pilot projects support e Living Lab

e Education-business alignment
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