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Summary 
ƚШ ƓċƖƣШ ŸŉШ ƣőĲШ EƨƖŸƓĲċŰШ ÖÅ7 9ÑШ ƓƖŸŊƖċůůĲЯШ ƣőĲШ ĦŔƣǃШ ŸŉШ ќƚ-Hertogenbosch has 

developed an Integrated Action Plan (IAP) to strengthen biodiversity and climate 
resilience. This plan was created within the BiodiverCity network, a collaboration of ten 
European cities working together to integrate nature more effectively into urban planning 
and governance. The IAP combines international knowledge exchange with local 
stakeholder engagement, ensuring that the voices of residents, businesses, experts, and 
civil socieƣǃШċƖĲШƖĲŉũĲĦƣĲĬШŔŰШƣőĲШĦŔƣǃќƚШƚƣƖċƣĲŊǃЮ 

The main objective of the IAP is to create an inclusive, connected, and resilient urban 
green network. To achieve this, the plan sets out four strategic goals: improving equal 
access to green and cooling spaces across all neighborhoods, restoring ecological 
connectivity within and around the city, embedding biodiversity and climate adaptation 
into municipal governance, and fostering long-term community ownership of urban 
nature. 

These goals are translated into concrete actions across three domains. In the area of 
greener and climate-resilient landscapes, the city will spread wildflower seeds using 
grass clippings to enhance habitat quality, develop natural play areas that integrate 
ecological elements, and implement climate-adaptive tree and green space 
management by aligning policy, procurement, and field practices. 

In the domain of governance and regulation, nature-inclusive construction will become 
mandatory for large developments. The municipality will also assess the effectiveness of 
existing green norms to better align with current urban challenges. 

To raise awareness and build community ownership, the city will organize BioBlitz 
events, a Biodiversity Week, and public art installations. Residents will be invited to 
participate in Jane Jacobs-inspired walks, and informative signage will be placed at 
ecological intervention sites. Schools will receive biodiversity-themed lessons, and a 
practical guide for vertical greening and green roofs will be co-developed with local 
partners. 

Together, these actions form a comprehensive and participatory roadmap toward a 
ŊƖĲĲŰĲƖЯШőĲċũƣőŔĲƖЯШċŰĬШůŸƖĲШƖĲƚŔũŔĲŰƣШќƚ-Hertogenbosch, where people and nature thrive 
side by side. Actions are indicative and dependent on available budget, priorities and 
decisions.  
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1. Introduction 
ÑőĲШůƨŰŔĦŔƓċũŔƣǃШŸŉШћƚ-Hertogenbosch is part of the URBACT BiodiverCity Network, 
working on strengthening urban biodiversity and climate resilience through community-
driven approaches.  

1.1. URBACT Programme 
The URBACT programme is an European exchange and learning initiative that helps cities 
develop sustainable and integrated solutions to urban challenges. It promotes 
sustainable urban development, 

A key principle within URBACT is the use of integrated participation processes. Cities 
work closely with local stakeholders, such as residents, businesses, knowledge 
institutions, and civil society, ensuring that different perspectives are included in 
decision-making. 

Through Action Planning Networks (APNs), participating cities collaborate with peers 
across Europe to co-create Integrated Action Plans (IAPs). These plans combine shared 
European knowledge with local needs and priorities, helping cities design concrete and 
holistic strategies for a more sustainable urban future. 

1.2. BiodiverCity network 
BiodiverCity is an URBACT Action 
Planning Network that focuses on 
strengthening the role of nature in cities. 
The network brings together European 
cities to explore how urban planning and 
governance can better integrate 
biodiversity. It is a collaboration between 
ћƚ-Hertogenbosch and the following 
cities: Dunaújváros & Veszprém 
(Hungary), Vratsa (BulgariaьЯШÂŸũŢĨċŰĲШыÉũŸƻĲŰŔa), Guimarães (Portugal), Cieza (Spain), 
Siena (Italy), Limerick (Ireland) and Sarajevo (Bosnia Herzegovina).  

The project started in June 2023 and runs until 2026. During this period, the partner cities 
collaborate to tackle common challenges and co-develop local action plans that drive 
change in their communities. The core focus is on knowledge sharing: exchanging best 
practices, giving feedback, and identifying shared learning needs to strengthen urban 
biodiversity. 

Key topics include urban biodiversity, ensuring diverse species and habitats can thrive in 
the city; ecosystem services, highlighting the benefits that nature provides to people, 
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such as cleaner air, cooling, and wellbeing; and nature-based solutions, using natural 
processes to address urban challenges like flooding, heat stress, and social cohesion. 

By sharing knowledge and co-developing Local Action Plans, the BiodiverCity network 
helps cities design strategies that make urban environments greener, healthier, and 
more resilient. 

1.3. Objective 
ÑőĲШůƨŰŔĦŔƓċũŔƣǃШŸŉШќƚ-Hertogenbosch aspires to be a climate resilient city with more 
biodiversity where people and nature live together in balance. To contribute to this 
ambition, the city wants everyone (residents, organizations, companies and visitors) to 
play a role in shaping a resilient living environment that can better cope with changing 
natural conditions. Strengthening climate awareness is key: encouraging people to 
cherish, protect and promote green spaces across the city. 

ќƚ-Hertogenbosch joined the BiodiverCity network to reinforce these ambitions for a 
greener, healthier and more climate-resilient city. Through collaboration with European 
partners, the municipality learns from best practices, exchanges knowledge and co-
creates innovative solutions that enhance urban biodiversity. 
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1.4. Development of Integrated Action Plan 
ћƚ-cĲƖƣŸŊĲŰĤŸƚĦőќƚ Integrated Action Plan (IAP) was developed within the BiodiverCity 
network, combining local stakeholder engagement with international knowledge 
exchange. 

Local engagement 
At the local level, an URBACT Local Group (ULG) was established, bringing together 
representatives from government,  ]§ќƚЯ academia, civil society, and the private sector 
(table 1). To ensure broad representation, a stakeholder mapping was conducted. This 
ƓċƖƣŔĦŔƓċƣŸƖǃШƓƖŸĦĲƚƚШőĲũƓĲĬШƣŸШƣċŔũŸƖШƣőĲШƓũċŰШƣŸШƣőĲШƚƓĲĦŔŉŔĦШŰĲĲĬƚШŸŉШќƚ-Hertogenbosch. 

The ULG group played a central role in identifying the key challenges for urban 
biodiversity and co-developing solutions. Also the testing actions were designed and 
implemented with their help. 

Table 1. Overview of stakeholder groups and representatives 

Stakeholder group  Representative  
MƨŰŔĦŔƓċũŔƣǃШћƚ-Hertogenbosch Department living environment, WXL Unit 

green, Strategy 
Regional governments Waterschap Aa en Maas (water authority) 
Nature and environmental organizations. IVN, Brabants Landschap, Stichting 

Natuur op Noord, Staatsbosbeheer, 
FLORON, RAVON, 
Paddenstoelenonderzoek Nederland, 
Groene pad, Kanaalpark rangers 

Academia HAS Green Academy, Avans Hogeschool 
Businesses Agricultural businesses and beekeepers 
Community gardens and local 
stewardship groups 

Multiple community gardens and 
stewardship groups 

Citizens A hand full of enthousiastic citizens, 
district and neighbourhood councils 
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Transnational exchange 
At the transnational level, the network facilitated continuous knowledge sharing. Experts 
provided online and in-person presentations on relevant topics, such as nature-based 
solutions, community engagement, and ecosystem services. Partner cities hosted study 
visits (often combined with a core network meeting), to showcase good practices and 
gather recommendations from the other cities.  

Each city also carried out testing 
actions, experimenting with different 
approaches to address biodiversity 
challenges. These experiments and 
exchanges enriched the collective 
knowledge base. The experiences and 
insights of partner cities were actively 
ƚőċƖĲĬШ ƽŔƣőШ ƣőĲШ Öx]Ш ŔŰШ ќƚ-
Hertogenbosch, allowing 
international lessons to be 
ŔŰĦŸƖƓŸƖċƣĲĬШ ŔŰƣŸШ ƣőĲШ ĦŔƣǃќƚШ ŸƽŰШ
planning framework.  
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Inspiring projects and practices 
Throughout the URBACT network, city visits and online 
exchanges have provided valuable insights and inspiration for 
ƣőĲШĬĲƻĲũŸƓůĲŰƣШŸŉШƣőĲШfŰƣĲŊƖċƣĲĬШ ĦƣŔŸŰШÂũċŰШыf ÂьШŔŰШќƚ-
Hertogenbosch. These examples demonstrate how other 
cities creatively address biodiversity, climate resilience, and 
community engagement. 

Informative signage with information about projects. 
In Veszprém, clear signage explaining the purpose and 
ecological value of wildflower meadows helped reduce public 
resistance and even generated support. This highlights the 
importance of transparent communication, especially for 
projects that challenge conventional aesthetics or land use. 

Organizing a Bioblitz  
Cities like Siena, Guimarães, and Sarajevo have successfully 
used BioBlitz events to engage citizens in biodiversity 
monitoring. These short, intensive surveys raise awareness 
and foster a sense of ownership, an approach that aligns well 
ƽŔƣőШќƚ-cĲƖƣŸŊĲŰĤŸƚĦőќƚШŊŸċũШŸŉШĦŸůůƨŰŔƣǃШƚƣĲƽċƖĬƚőŔƓЮ 

Green Brigade & Contradas 
fŰШ]ƨŔůċƖġĲƚЯШљŊƖĲĲŰШĤƖŔŊċĬĲƚњШċƖĲШũŸĦċũШċůĤċƚƚċĬŸƖШŊƖŸƨƓƚШ
that maintain green spaces and organize clean-ups. Similarly, 
in Siena, neighbourhood groups (contradas) care for green 
areas and use them for community events. These models 
show how decentralised stewardship can strengthen long-
term engagement and ecological care. 

Communication campaigns  
Guimarães uses waste collected from river clean-ups in 
awareness campaigns, displaying retro packaging to highlight 
ƣőĲШũŸŰŊĲƻŔƣǃШŸŉШƓŸũũƨƣŔŸŰЮШfŰШ?ƨŰċƩŢƻČƖŸƚЯШĦőŔũĬƖĲŰќƚШĬƖċƽŔŰŊƚШ
about waste were used to engage schools and families. These 
examples show how creative communication can amplify 
environmental messages across generations. 

Art to increase awareness 
In Guimarães and Limerick, biodiversity-themed murals, 
wooden sculptures, and benches are used to make nature 
visible and valued in urban settings. 
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Organising programs for schools  

The Landscape Laboratory in Guimarães runs biodiversity 
ĲĬƨĦċƣŔŸŰШ ƓƖŸŊƖċůƚШ ċŰĬШ ůŸŰŔƣŸƖƚШ ĦőċŰŊĲƚШ ŔŰШ ĦőŔũĬƖĲŰќƚШ
perceptions. This evidence-based approach supports the 
f ÂќƚШċůĤŔƣŔŸŰШƣŸШĲůĤĲĬШĲĦŸũŸŊŔĦċũШũŔƣĲƖċĦǃШŔŰШƚĦőŸŸũƚШċŰĬШ
measure impact. 

Improving connectivity 
Veszprém and Siena have developed recreational routes 
ũŔŰťŔŰŊШƨƖĤċŰШċƖĲċƚШƣŸШŊƖĲĲŰШƚƓċĦĲƚЮШÉŔĲŰċќƚШ9ŸŰéĲƖƚŔШƓƖŸŢĲĦƣШ
uses co-design to improve ecological and social connectivity, 
ċŰШċƓƓƖŸċĦőШƣőċƣШƖĲƚŸŰċƣĲƚШƽŔƣőШќƚ-cĲƖƣŸŊĲŰĤŸƚĦőќƚШŊŸċũШƣŸШ
strengthen habitat and human connections. 

Multilingual signage 
In Veszprém, multilingual signs promote inclusivity and 
accessibility, especially for tourists and international 
ƖĲƚŔĬĲŰƣƚЮШÑőŔƚШƚƨƓƓŸƖƣƚШƣőĲШf ÂќƚШċŔůШƣŸШůċťĲШŊƖĲĲŰШƚƓċĦĲƚШ
welcoming for all. 

Viewpoint in green area 

éĲƚǍƓƖĳůќƚШ ĲũĲƻċƣĲĬШ ƻŔĲƽƓŸŔŰƣƚШ ŸŉŉĲƖШ ŔůůĲƖƚŔƻĲШ ŰċƣƨƖĲШ
experiences, encouraging people to explore and appreciate 
green areas, an idea that could enhance recreational value in 
ќƚ-Hertogenbosch. 

Combining cultural history and experiencing nature 
In Dunaújváros, industrial relics are displayed in forests, and 
in Sarajevo, a bobsleigh track with art is located in a wooded 
area. These examples show how integrating cultural history 
with nature can attract diverse audiences to green spaces. 

Multifunctional green space  

Cities like Limerick, Veszprém, and Dunaújváros have created 
green areas with sports equipment, seating, and seasonal 
facilities. These multifunctional spaces encourage physical 
activity, social interaction, and ecological awareness. 

Natural play area 

Limerick has developed several natural play areas that 
combine recreation with ecological education 
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Sensory garden, Sarajevo   

In Sarajevo, a sensory garden stimulate all senses and it 
promotes inclusivity, offering inspiration for accessible green 
ĬĲƚŔŊŰШŔŰШќƚ-Hertogenbosch. 

Wildflower meadows 
Veszprém spreads wildflower seeds using grass clippings, 
enhancing biodiversity in residential areas. A challenge is tall 
grass obstructing paths, which Limerick solves by mowing 
only the edges, an example of adaptive maintenance that 
supports ecological and user needs. 

Jane Jacobs Walk 
In Cieza, Jane Jacobs Walks involve residents in observing 
and improving public space. This participatory method aligns 
ƽŔƣőШ ќƚ-cĲƖƣŸŊĲŰĤŸƚĦőќƚШ ċůĤŔƣŔŸŰШ ƣŸШ ĦŸ-create resilient 
neighbourhoods. 

Legal rights for nature reserve 
In Cieza we also learned about citizens successfully 
campaigning to grant legal rights to the Mar Menor lagoon, 
making it the first ecosystem in the EU with legal personhood. 
This powerful example shows how civic action can lead to 
transformative environmental governance. 

Climate resilient tree maintenance 
In Cieza, climate-adaptive tree care significantly improved 
ecosystem services. This reinforces the importance of smart 
maintenance practices. 

  
























































































