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Main 
challenges 
where effort 
is most 
needed 
strategically:  
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1.3 
Key facts 
about the 
region and 
Municipality 
of Ormož 
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1.4 
Existing 
Strategies 
and Policies
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1.5 
URBACT 
local 
group and 
stakeholder 
map
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1.6 
Emerging 
topics 
(Problem 
Definition) 
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1.7 Local challenges, project vision 
       and interlinkages 
 

3 4 5
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1.8 
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How to Test 
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2.2 
Areas of 
intervention 
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2.4 
Related high 
level actions 
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3.1 "Green Innovation Hub"     
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Areas of 
intervention    

COMMUNITY

ENGAGEMENT  

3.2 "Green Business Accelerator Network"
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3.3 Organising 3 annual sustainability 
        workshops 
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3.4 Green initiatives organising quarterly 
         "Green Living Days" 
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4.1 
Governance 
process to 
ensure IAP 
implementation 
and oversight 
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Governance structure     
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4.2 
Future role 
of the ULG 
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4.3 
Monitoring 
framework 
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