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​1.​ ​SCOPE AND CONTEXT​

​During the two-and-a-half-year Beyond the Urban project, the coordination team​
​implemented a communication plan to raise the profile of sustainable urban–rural mobility,​
​strengthen collaboration among network partners and disseminate results to European​
​institutions, networks and stakeholders.​

​2.​ ​EVALUATION METHODOLOGY​

​A monitoring and evaluation protocol based on 27 SMART KPIs was applied and reviewed​
​every six months until the project closed in December 2025. The main sources were, among​
​others:​

​●​ ​URBACT website analytics​
​●​ ​Social media metrics (LinkedIn, Twitter/X and Facebook)​
​●​ ​Event records​
​●​ ​Post-activity quality surveys​

​3.​ ​RESULTS AND CONCLUSIONS​

​Overall, the outcome was very positive: almost all the targets were met or exceeded,​
​particularly those relating to the coordination team's responsibilities (webinars, content,​
​social media, surveys, etc.). Upon closer inspection, we can observe the following:​

​●​ ​Exponential growth in communication activity, with a slow start followed by steady​
​growth up to the final stage and peaks of activity, as well as some end-of-project​
​urgency.​

​●​ ​Third-party-dependent KPIs are complex and difficult to achieve, especially those​
​relating to partner contributions and joint actions with other networks. Partners have​
​limited human and financial resources and sometimes struggle to keep up with the​
​pace of the project.​

​●​ ​Replacing Twitter/X with Facebook due to an account closure, the causes of which​
​are still unknown, enabled us to maintain dissemination capacity and traceability of​
​metrics, thereby minimising reputational and operational risk.​

​●​ ​Despite the audience not being mass, social media and website indicators suggest a​
​high-quality community of interest (stakeholders and institutions that are genuinely​
​connected to mobility).​

​4.​ ​RECOMMENDATIONS FOR FUTURE NETWORKS​

​●​ ​Set differentiated and potentially less ambitious targets for local communication.​
​Align expectations with real resources and strengthen support for partners, possibly​
​through increased funding, to improve their communication capacity.​
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​●​ ​Systematise and improve collaboration with other networks to reduce organisational​
​friction.​

​●​ ​Maintain six-monthly monitoring as an essential management tool to detect​
​deviations and apply corrective measures. Strong joint involvement and coordination​
​between the lead expert, lead partner and communication manager is essential in​
​this context.​
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