
  
 

 

 

Project Option Appraisal 
Project Delivery 

Option1 

Project Delivery 

Option 2 

Project Delivery 

Option 3 

Project Delivery 

Option 4 

Describe each Project Option     

Identify how it fits to the 

strategy/policy environment 
    

Estimate the Costs of each 

Option 
    

Specify the Benefits/Results     

Identify the Risks specific to 

each Option 
    

List any delivery Implications 

and Consequences 
    

List the partners of each 

Option 
    

Estimate the Timescale     

What are the overall 

Strengths? 
    

What are the overall 

weaknesses? 
    

Provide an overall Assessment 

and Score of the Option 
    



  
 

 

 


