
DRAFT AND TEST YOUR STORY

WITH YOUR COLLEAGUES DURING A MEETING

What change are we try�ng to expla�n and to whom?

Are we shar�ng �nformat�on, or �nv�t�ng people �nto a shared story?

Is th�s structured �n a way colleagues and stakeholders can follow and remember?

What narrat�ve helps expla�n why th�s dec�s�on or trade-o� matters?

1. START WITH THE RIGHT QUESTIONS
Qu�ck exerc�se | (5-10 m�nutes)
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a. Ident�fy:

Take one paragraph from a strategy or report and rewr�te �t us�ng th�s structure:

b. Rewr�te �t as a short narrat�ve.

Qu�ck exerc�se (10 m�nutes – us�ng an ex�st�ng document)

The problem be�ng addressed

The sh�ft �n approach

The act�ons proposed

The change expected

Because [problem], the c�ty dec�ded to [sh�ft].

Th�s means [act�on], so that [expected change].

2. TURN STRATEGY INTO STORY
A qu�ck exerc�se for strateg�es, plans or pol�cy notes:
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Who �s d�rectly a�ected?

What �s the real barr�er?

What w�ll change �n concrete terms?

What are we ask�ng others to do?

3. STRENGTHEN YOUR STORY STRUCTURE
Use th�s s�mple structure when fram�ng an �n�t�at�ve:

P�ck one ongo�ng project and complete th�s sentence:

Qu�ck exerc�se (�nd�v�dual or small group – 10 m�nutes)

“Today, [who] face [problem]. W�th th�s �n�t�at�ve, [what changes], so that [result].”

If the sentence feels vague, your story needs sharpen�ng. So ask “why does th�s matter?” repeatedly.
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Exerc�se 1

Test your language

4. TEST AND REFINE YOUR LANGUAGE AND FORMATS

Share both vers�ons w�th a colleague from another department:

Qu�ck exerc�se (5–10 m�nutes – peer test)

“Wh�ch one would you repeat to someone else?”

Use the vers�on that travels.

Take a paragraph from a report

Remove jargon, acronyms and pass�ve verbs

Rewr�te �t �n pla�n language

Qu�ck exerc�se (team use – 15 m�nutes)

Exerc�se 2

Test a d��erent format

Take one �n�t�at�ve

Translate �t �nto another format

(short story, v�sual, walk, d�scuss�on)

In a small group, ass�gn d��erent formats to the same project:

One wr�tes a short story

One sketches a v�sual

One descr�bes �t as a gu�ded walk

Compare by ask�ng:

What became clearer?

What was harder to expla�n?

Co-funded by 
the European Union
Interreg



Co-funded by 
the European Union
Interreg

5. OPEN AND SUSTAIN THE NARRATIVE

Qu�ck exerc�se (10 m�nutes – team rout�ne)

Note one adjustment to test before the next meet�ng.

Keep storytell�ng part of your rout�ne work:

Whose perspect�ves are v�s�ble - and whose are m�ss�ng?

What feedback have we rece�ved?

Does our narrat�ve st�ll reflect real�ty?

At the end of a meet�ng, ask:

What has changed s�nce last t�me?

What story are we tell�ng about th�s project now?

Is �t st�ll accurate?


