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Agenda overview

During the session we will cover:

• What is URBACT?

• Why this bespoke learning programme?

• The three tracks for active involvement

• Activities and support

• Application process

• Questions and answers



Poll - Who is in the room?

Country:

• Ukraine

• Moldova

• EU Member/ partner states



Poll - Who is in the room?

URBACT Experience:

• Currently participating in an URBACT Network

• Previous URBACT experience

• First experience with URBACT



URBACT  

Programme

in a nutshell



Mission: 
Since 2002 promoting integrated urban development in Europe

Budget: 110 Mil EUR 
Co-financed by 3 EU funds: ERDF, IPA, NDICI;

Beneficiaries:
• Cities and towns, metropolitan areas, specialized municipal

agencies, districts and boroughs,
• non city partners when relevant (i.e. Universities, Regions),

from the programme area



Three main strands of activities

Networks of European cities

Currently 525 cities involved in 65 
networks



URBACT is… driving change for better cities

With the URBACT Method:

• Integrated approach – designing and delivering cross-sectoral strategies/ actions

• Participation in practice - engagement of relevant stakeholders and citizens

• Transnational exchange - connecting cities and learning from peers

• Tailor-made support for Action learning - experts, tested methods & tools;



Why this

bespoke

learning

Programme?



Background and Purpose

Cities from Ukraine and Moldova face exceptional circumstances requiring:

• Recovery and reconstruction

• Urban revitalisation

• Resilience and crisis management

• Maintenance of essential services

URBACT offers:

• Learning for alignment with EU urban development framework

• Practical experimentation

• European peer exchange

• Concrete support (expertise, financial)



Objectives

• Build a community of practice between cities from Ukraine, 

Moldova and EU member/partner States

• Strengthen understanding of EU Sustainable Urban Development

• Support concrete urban actions

• Increase readiness for future EU opportunities



What makes this programme unique?

Practical learning and action:

• Tailored to Ukraine and Moldova

• Based on existing priorities and strategies

• Combines learning, experimentation and peer exchange

• Produces knowledge relevant for cities across Europe



Programme

Architecture



Learning programme with 3 interconnected tracks

A. Urban Knowledge Track 

Learning and exchange activities for all participants (all tracks)

B. Urban Action Lab Track 

10 cities from Ukraine and Moldova implement concrete small-scale 

urban actions

C. EU Mentor City Track 

Up to 10 EU cities involved in peer learning, providing hands-on support 

and hosting staff exchanges



A. Urban Knowledge Track

PARTICIPANTS: Up to 50 cities altogether

✓ Cities from Ukraine, Moldova

✓ URBACT partners from UA & MD already involved in URBACT networks (based on the expression of interest)

✓ 10 cities from Ukraine, Moldova selected for Urban Action Lab Track

✓ Up to 10 selected EU Mentor cities

MAIN ACTIVITIES:

1. Webinar series on:

• URBACT Method – integrated & participatory approaches

• EU Cohesion Policy & Sustainable urban development

• Preparing the community for scaling impact

• Funding Observatory

FINANCIAL SUPPORT:

Travel & accommodation covered (up to 2 representatives per city)

2. Two EU study trip:

Reconstruction & Revitalisation (Spring 2027)

Resilience & crisis management (Autumn 2027)

3. National URBACT events: 

Exchange, networking and dissemination 



B. Urban Action Lab Track

PARTICIPANTS: 

✓ 10 cities from Ukraine and Moldova

PURPOSE:

• Develop concrete solutions

• Implement small-scale urban pilot actions

• Apply participatory and integrated approaches

• Generate organisational learning and insights for future projects

SUPPORT PACKAGE:

• Dedicated funding for pilot action

• URBACT expert support 

• Online coaching sessions with EU Mentor Cities 

• Participation in Urban Knowledge Track activities



B. Urban Action Lab Track – dedicated funding

Each selected city has a total budget of EUR 40,000

• Up to EUR 10,000 — Staff costs (i.e. 1 full time position, 15 months)

• Around EUR 23,000 — Implementation of Small-scale pilot action

• Around EUR 7,000 — Travel & accommodation (2 representatives)

✓ 95% co-financed by NDICI funds (5% municipal co-financing required)

✓ Subsidy contract with URBACT Managing Authority

✓ Advance payments (20%), Mid term payment 50%, final payment at project closure

✓ Simplified draft budget framework and reporting (Results based – Dynamic Journal)



B. Urban Action Lab Track – Learning by doing

PILOT ACTIONS designed and implemented with URBACT framework:

• Building local ecosystems by setting up URBACT Local Multi-stakeholder Group

• Practice co-design principles with URBACT Action Labs

• Preparing future investments Proof of concept

• Gaining political support for long-term strategy



Poll – What urban challenge would you like to tackle?

Open answer

(i.e. concrete urban 

challenge, topic, policy 

strategy…)



C. EU Mentor City Track

PARTICIPANTS: 

• Up to 10 EU Cities

[Represented by experienced municipal agent/s working in local authorities with demonstrated 

experience in EU cooperation, active involvement in sustainable urban development policy areas, and 

the delivery of concrete urban actions based on the integrated and participatory principles.]

ROLE:

• Share experience

• Provide coaching

• Participate in learning activities

• Host staff exchange visits

FINANCIAL SUPPORT:

• Travel costs reimboursed

• Up to EUR 5.000 for direct costs related to mentoring activities (working hours, visit hosting costs)



The learning journey with 3 interconnected tracks



Poll - Which track are you most interested in?

• Urban Knowledge Track

• Urban Action Lab Track

• EU Mentor City Track

• Not sure yet



Expected

Results



Learning Outcomes

City level outcomes:

✓ Strengthen cross-departmental cooperation;

✓ Better stakeholder engagement;

✓ Improved thematic knowledge and integrated and participatory policy delivery;

✓ Increased readiness for future EU-funded urban initiatives.

✓ Enhanced Networking with cities at national and EU scale



Expected Knowledge Outputs

Urban Action Lab outputs:

• At least one implemented visible urban action

• Dynamic Journal

Programme-level outputs:

• Short reports/ articles reflecting main takeaways for each Urban Knowledge activity 

• Digital publication reflecting lessons learned (with EU-wide relevance)



Application 

process



Who can apply?

Eligible cities* include:
• Municipalities

• Towns

• City districts

• Local agencies

• Metropolitan authorities

Cities from EU Member/ partner states:
✓ Invited to apply for the EU Mentor City Track



Already participating in URBACT network?

Good news!

• Priority access to Urban Knowledge activities >> Based on the expression of interest

• May apply for Urban Action Lab Track >> Added value will be assessed

• Specific activities remain open regardless of selection >> Webinar series and National 
events



Application package

Online EUSurvey application for all applicants:

Application form sections customized based on the selection of the track in the first 

section: 

A. Urban Knowledge Track

B. Urban Action Lab Track

C. EU Mentor City Track 

Signed letter of commitment (to be attached:

✓ Required only for Urban Action Lab applicants

ALL RESOURCES and APPLICATION LINK AVAILABLE ON THE DEDICATED WEBPAGE:

https://urbact.eu/call-urbact-accelerator-ukraine-and-moldova

https://urbact.eu/call-urbact-accelerator-ukraine-and-moldova


Selection criteria

Urban Knowledge Track criteria:

✓ Motivation

✓ Learning expectations

✓ Relevance of the thematic interests

✓ Minimum Capacity for active participation

Additional Urban Action Lab Track criteria:

✓ Urban challenge

✓ Feasibility of the proposed urban action

✓ Institutional commitment and team capacity 

✓ Added value (if involved in URBACT network

Specific EU Mentor City Track criteria:

• Motivation

• Experience

• Capacity to host staff exchanges



Application process & timeline

Application submission: by 16 July 2026 included
↓

Eligibility check & Assessment: August – September 2026
↓

URBACT Monitoring Committee approval: 29 October 2026
↓

Onboarding: November - December 2026
↓

Learning Programme starts: January 2027



Questions 

& 

Answers



Please raise your hand or write your question in the chat…

Possible questions about:

• Eligibility

• Activities and learning outcomes

• Funding

• Application process



Active community creating the positive impact ☺

“It will be remembered as an opportunity to experiment and explore. 

Communities will remember the fun events that brought people 

together. Institutions will be affected by changes in ways of working.”



Poll - After today's session, are you considering applying?

• Yes

• Probably

• Still undecided

• No

Together we drive change for better cities!

Submit your application by 16 July 2026 included



Please send your questions to: accelerator@urbact.eu


